


Speaker notes
Critical Thinking Models 
Doyle (2019) defines critical thinking as an ability to evaluate information impartially and make a coherent judgement. Critical thinking is the most sought-after skill employers are these days as critical thinking can be used to analyse and solve any workplace situation. Reilly and Williams (2017) states that critical thinking is an endless use of earned knowledge and experience to guide the decision process during events and has no end point. Critical thinking can be used analyse any workplace situation and come up with a solution and right decision. 
Mitroff (1998) mentions that there are four steps to solving a problem using critical thinking:
1. One must accept or acknowledge that a problem exists.
2. The problem must be framed and formulated. If the problem is neglected and not addressed, then the right problem will not be solved. 
3. Expose a solution to the problem.
4. Put the solution discovered into action. When right approach is used in solving the right problem the result achieved is sensible and proficient. 
R.E.D Model of Critical Thinking
According to Moodle (2019) Pearson’s RED critical thinking model was developed to think critically by recognizing assumptions, evaluating arguments and drawing conclusion. Mulder (2017) explains in her article how RED critical thinking works by doing the followings:
1. Recognizing Assumption: Facts must be estranged from opinions; the assumptions must be considered from different perspective and need to be backed up by strong evidence.
2. Evaluating Arguments: When evaluating arguments, the information must be analysed without being bias and using accurate ways. One’s emotion must not take feature or take part when evaluating arguments.
3. Drawing Conclusion: When all information is gathered, and all evidence are taken into consideration a logical conclusion is drawn. However, when there is insufficient evidence the process continues until there is enough evidence.
An example of using RED critical thinking model is 
Recognizing assumption:  According to Wachtel (2019) one of the cores value Adidas the world’s leading sports apparel have is that they embrace creativity and diversity.
Evaluating arguments: Adidas are creative as they launch new products every year and have collaborated with number of celebrities and athletes. McCarthy (2018) mentions that Adidas have been on the board with famous figures such as Leo Messi, ASAP Ferg, Caroline Wozniacki, Pharrell Williams etc. This shows that Adidas are welcoming creativity from all aspects of the world and being diverse. McCarthy (2018) further mentions that Ryan Morlan the vice president of brand communication at Adidas stated that Adidas are co-creating the story of sport and creativity with the consumers by reacting and responding to their preferences, attitudes, passions and geographies.
However, Hanbury (2019) mentions that although Adidas might be showing diversity by collaborating with diverse celebrities the level of diversity does not reach its corporate offices. Hanbury (2019) further mentions that the lack of diversity in the company has created a prejudiced working environment and some employees feel marginalised. 
Drawing Conclusion: Although there has been some issues regarding diversity Feitelberg (2019) mentions that the issues have been addressed and Adidas are committed to promoting unbiased and  wide-ranging environment for all the employees at Adidas. Feitelberg (2019) further states that Adidas are actively evaluating and seeking to strengthen their programme in recruiting, retaining and advancing a diverse team. This convinces the consumers that Adidas do embrace creativity and diversity. 
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