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	In any business entity, leadership plays an essential role as it aims to influence, motivate, direct and control the activities of individual or a group of individuals within an organization. Leaders make individuals directed to attain certain goals and aspirations of the business(Brown and Kasztelnik, 2020).
           Nikena Fashion House is a Bulgarian specialised company for men's and women's fashion.  At the moment the company has over 25 years’ experience into the fashion field.  It is headquarters are located in the town of Haskovo Bulgaria (Nikena, 2022). 
          In this report the Gibson reflection cycle will be used as a reflective tool in attempting to evaluate my own leadership experience and skills . And to  outline aspects of my leadership skills that need to be improved. 
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           Gibson reflecting cycle method  is used  for analysing and evaluating  situations trough reflection (University of Cumbria,2016).

                                                Figure 1- Gibson Reflective Cycle
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             I started work in Fashion house Nikena- Bulgaria. At the age of  23. After some time as customer consultant position which I was working, the president of Nikena decided to open one more shop in Central Sofia and  promoted me as a manager of the new shop. The president of the company did official announcement about my promotion. And clear instructions to the rest of the employees. Our team was not big and two of them were allocated to work with me at the beginning opening processes. The president of the company clearly highlighted in my letter of promotion my roles and responsibility  as a manager. The position involved leading and controlling team, human resource management, decision making regarding all processes and finance management(Kaehler and Grundei, 2019). I was mandated by the president to ensure that my allocated shop must be functioning in full capacity.

[bookmark: _Toc100661677]                                                                    FEELINGS 
              I felt very insecure from beginning of the appointment because I was not sure if I have ability to  manage business operations and my team effectively. I was further troubled as I was fully aware of the impact that my attitude may have on my team, in my view, it was a huge responsibility. Although, I was delighted about the promotion, the huge responsibility, and the need for regular meetings with the President on business activities, scared me.
             At that very young age of 23, I was worried about my ability to control and manage a group that was made up of people with diverse characteristics. As they may not appreciate my decision-making process. (Johnston and Wang-Sheng, 2012). I became more doubtful about my managerial ability because majority of my workers were new recruits. This means that I had to train and support them to enable them to perform well.
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             During the process of arranging and preparing the new shop I found out that it was easy to control all operations which the beginning process involves. I felt that my staff did not change towards me and they respected all my decisions. Of course, I tried to involve them during decisions about most of the processes in this initial stage. Our work place structure gives opportunity to be in constant close contact with the staff and the team was very strong and united I was part of this team(Altschuler, 2020). My stress regarding the different prospect of thinking vanished because I was the only one to take decisions regarding the needs in terms of stock and control over it. Furthermore, the way of control the staff depended also on me lack president democratic leadership style. I orientated myself  fast into this new situation as was very fast-moving environment due to absolvent campaign.
           My confidence about controlling operations and allocating tasks was improved during the first two weeks as it were busiest time of the year in the field and this period was nothing new for me because of my experience in the field. Furthermore, my confidence about interviewing new employees also was improved after the second interview because I had clear vision about the qualities of the persons who have to perform specific tasks. My stress and nervous during the constantly conversation with the president also vanished due to his demonstration of trust in me and my natural comunications skills.  To be responsible for paying rent, bils, salaries and other expenditure stimulated my natural ability to take some risks and to make some deals with big clients such as to provide uniforms for the staff of Bulgarian president guards, some casinos,  other guardian companies,  human transport different big companies and even other small shops. This risks was my strategies which will allow me to pay everything in this initial stage. In Bulgaria doing deals with big companies is a risk because they often pays after they take everything from the order and some times most of big clients extending the payment very long. But I had confidence due to my persuasion skills(Allen, 2020).
          My confidence was growing constantly. The experience of managing and leading team over the time had mastering effect over my knowledges, competences, skills and abilities. Further the performance was brilliant according to company president and this improved my self estimation(Gallo, 2011).
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              I realised that this position of Manager which usually is task orientated is not just about managing people actions it was interconnected with leading them(Jalagat, 2017). In this point of my life, I am realising this was Legitimate Power given to me it was outcome from the president Reward Power application but it was based on my demonstration of Expert Power during my previous position.
            I learned that leadership has a  deep meaning that is important to acknowledge. Leadership carries the ability of a person to direct or influence the followers or group of members of a company. Leaders play the role in creating business's vision, take important decisions, set attainable objectives while indulging individuals with the knowledge and tools required to accomplish the objectives. Being a leader, it was necessary for me to be efficient in many ways and possesses required traits and characteristics such as strong communication, self-confidence, creative and innovative thinking, management skills, openness to change, willingness to take risks, reactiveness in times of crises and many more(Castellano and et. al.,2021).
          Due to the improvement of knowledge as a leader, I needed to go through different models and theories of leadership so as to apply them practically to attain the desired outcomes. During my learning experience, I came to know about trait theory of leadership which states that effective leaders have defined traits of personality that creates differentiation among leaders from their followers. I learned that leaders neither can be made nor they can be taught about certain skills, but rather there are specific traits that mean individuals are more likely to seek out the position of leaders. As a leader, I am quite extrovert-oriented person who likes the company of other people and look more out of the opportunities of public positions.  There is an essential for me to traits for every lieder to lead or direct. I learned that motivation is one of the key traits that desires to direct and lead followers, it helps in making understand employees where the Organization should be. The other key trait is to be self-confident which means that I had to be emotional stable while doing things or leading my team. Cognitive ability is also an essential trait that helped me to show intelligence of working as I needed to lead people for which I must possessed  enough knowledge(Chon and Zoltan, 2019). 
I also learned about the concept of great man theory of leadership. The famous scholar Thomas Carlyle was the founder of this theory who believed that the history of the globe is the biography of great individuals (Khan., Nawaz, and Khan, 2016). He stated that effective leaders are heroes with courage, intellectual superiority and important influence on the masses. These leaders were often acted as role model for the society. This theory suggests that some individuals are born only to lead and direct people, these cannot be made because qualities of leadership are innate(Carlyle, 1840).
I found that great leaders are already having political skills, charisma, wisdom and intelligence which are all natural qualities of a successful. Somehow, I believed that this theory is based on assumptions and myths which have little logic and cannot be considered in external environment or circumstances that often impact human attitude and behaviour. I also think that this theory mainly ignores the contributions of other employees who drove a leader to success.
I also acquired knowledge about the concept of behavioural leadership theory which argues that the success of a leader is based on his behaviour rather than its natural traits or characteristics. This theory contains assessing and observing the actions and behaviour of a leader when they are reacting to a certain situation(Faupel and Sub, 2019).  While working as a part of Nikena, I got evaluated on the basis of criteria created by the behaviour leadership theory. It helped me to promote an idea in which I am capable of learning and building through adopting advantages behaviours while performing them in the workplace. It also encouraged me to be self-aware of the attitude and behaviour while identifying how it influences the employees’ morale and productivity. 
Situational theory of leadership believes that no single style of leadership is best. Instead, it relies on which form of leadership or strategies are best suited to the activity or project. I experienced that most effective leaders are those persons who are able to change their leadership style to the circumstance or situation and look at the aspects such as kind of tasks, characteristics of the team and many other factors that might affecting to finish a certain task. I think that this kind of leadership is a flexible style created to increase the potential of workers and employees while attaining the business objectives and meet various deadlines(Mahmood, Uddin and Fan, 2019).
I also read about the theory of contingency in which the effectiveness of a leader is contingent on whether or not their pattern of leadership fit s a specific situation. As per the viewpoint of this theory, a person can be an effective leader in one situation and ineffective leader in another one. Being a leader, there it involved many situations held in Nikena organisation such as employees sometimes lack responsibilities and knowledge and there should be a necessity to adopt a directive leadership style so that I could help followers to attend certain objectives. While in order to be a productive leader, this theory positioned me to examine each and every situation and then I made the choice if such leadership style is going to be effective or ineffective. It required me to be objective, self-aware as well as adaptable. To lead the team of individuals, I was also required to change my leadership style to the existing situation while delegating some of the responsibilities to my  employees so that the goals can be accomplished in the effective way(Podsacoff and Podsacoff, 2019).
KATZ skills approach: While leading people, I came to know about the skills I need. In this moment of my life, I did not know about Robert Katz leadership skills but dooring my learning process in UWTSD last year I connected this information with my experience- According to KATZ this is the technical skills human skulls and conceptual skills. I realised that these are some basic personal skills which is important for leading a group of people. Technical skills are all about the expertise and proficiency in a certain kind of work. It involves competencies in a specialised area ability to use right tools and techniques and analytical ability. I was leading a selling team so there was a necessity to have the knowledge about all production processes, materials, promotions and many more. I realised that there was a need to enhance my such area so that I could better direct my team. Human skills are those skills which are relatable to the ability to work with humans. It is essential for me to enhance and develop significant skills so that I could effectively work with peers, subordinate and superiors(Reynolds and McKimm, 2021).
   Michigan study leadership was also studied by me. I got a chance to know the principles and forms of different kind of leadership styles that led to improved job satisfaction and greater productivity among employees. Due to such concept, I studied about two styles of leadership- job-centred leadership in which I paid close attention to the employees’ work while explaining them the procedures of work and growing interest to performance. Employee-centred leadership are mainly focus on building a cohesive team group and make sure that workers are satisfied with their work(Shen and et.al.,2021).
  Ohio State model of leadership can be termed as a survey framework on the studies of leadership conducted by a team of researchers to consider the question of how leaders’ behaviour influences team of individuals’ satisfaction and job performance. I studied about the two categories of a leader’s behaviour- consideration and initiating structure. Consideration explains the level to which a leader shows concern for the employee’s welfare which include two-way communication as well as responding to the teams’ requirements by requesting desires, believes, opinions and more. So, I mainly used group activities and team discussions. It supported me to set mutual trust between me and my team members while they show warmth and respect to me. Initiating structure refers the level to which a leader organises and explain the activities and rules of team members. It contains establishing aspiration and representing what is to be completed, how it will be completed, where it will be completed, when it will be completed or who is accountable for certain activities(Sklaveniti, 2020). This style of leadership generally embroils only one-way communication where leaders tells team what to do to achieve an objective. 

[bookmark: _Toc100661680]                                                                CONCLUSION 
     From this reflection cycle, it is concluded that leadership is essential for an organisation through which employees are influenced, directed, guided and motivated to attain certain tasks and projects effectively and efficiently. Also, has been highlighted  different concepts and theories of leadership. Furter this theories have been discussed. Along with this, Michigan and Ohio studies are outlined that is can be used in leadership. Lastly, leadership development plan is highlighted through which a person can accomplish aspirations and goals of leadership. It has been also concluded that different business situations requiring different approaches in order to correspond in  an adequate way.
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Leadership development plan:
	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my objectives?
	Target date for achieving my objectives

	Decision making skills
	I believe that the leadership skills within me need some kind of improvement to make smart decisions for the growth of employees and organisation for my future position.
	By observing other leaders  will help me to improve my decision-making skills.
	 2023

	Management skills
	I realised that organisation face heavy workload during a specific period of time so that I need to specifically improve this skill.
	I will take guidance and tips from other leaders in the chosen organisation that how they manage heavy workloads while understanding criteria it is depends on.
	2023

	Time-management skills
	I felt that initially in my project I required to ensure that the activities are highlighted and should be incorporated within the time limits.
	I will try to follow the priority list and schedule to meet certain objectives and deadlines for the activities.
	2022
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  From the report above it has been concluded that Leading and managing people into organisation is a complex process. Leaders have Clear Vision and ability to influence certain acts, tasks and goals to the right direction trough the road on the way to achieving their Vision. . Furter different types of  Leadership and powers applications are involved in different circumstances and situations connected in indirect or direct way with certain business. The process of leading need to be supported with a lot of knowledges and their constantly enhancement. Furthermore, vital part of this process are also soft, hard, technical and interpersonal skills. Mastering all skills will assist the effectiveness of leadership in order this process to be successful and to lead the future competitive company positioning on the market and business prosperity.
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