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[bookmark: _Toc512505389]Project Plan Evaluation
This first section of the report will evaluate the use and management of the project plan. Overall, the project team stuck to the plan fairly well, only changing things when limitations arose.  
See Screenshots 1 and 2 in the Appendix for Project plan. 
Some examples of changes being made in the plan were having to switch to creating a website using an online website site design option as opposed to coding the website from scratch; this change had to be made when starting the actual project itself because neither team members had a broad knowledge of coding and the time they had wasn’t suitable to allow them to improve upon this knowledge in time of the due date, switching to a more non technical option was much more preferable and it would probably end up looking for professional in the process. The chosen online website design option was Weebly; after testing multiple different options as well as online research for ideas of what the group could use, Weebly was picked due to the no maintenance costs, simplistic drag and drop GUI and its numerous themes which it made it very easy to get started. 
Using an online option would make up for lack of knowledge with coding in the team; going through with the original plan coding it from scratch would mean that positioning on the site would be off, it wouldn’t look as good.
The information used on the site took longer to find than expected and this was due to the company not really having any information about them on their current website. Their social media pages had to be thoroughly searched for anything to fill the new website with. 
The website ended up with no video implemented as the team could not find any suitable video to fit in with the website and the company had no videos available, only images. 
Inserting the WebPages did take a day longer than expected because the group wanted to tweak until they got it right. The same happened with the web pages colour scheme which was expected to be done the same time as the web pages. 
Despite also using Adobe Illustrator on top of Adobe Photoshop, all bespoke graphics were completed on time and implemented into the site when ready. These were both worked on from home PC’s and University computers in the 24 hour suit. 
Everything else in the project was either completed on time or had yet to be started in terms of the project plan. 


[bookmark: _Toc512505390]Interface Evaluation
This part of the report will evaluate each web page of the site and explain why particular decisions were made. 
See screenshots 3 – 10 for website interface.
The home page is the first thing the viewer will see, they are confronted with the navigation bar which has the page that they’re on underlined. They will also see the bespoke logo and banner which was created using Adobe Illustrator and Adobe Photoshop. The company slogan “Serious Fun” is overlaid on the banner. There is then a quick description of the company and what the viewer can expect to find on the website. Finally there are ways to contact the company, two buttons for their twitter and face book pages as well as their phone number. 
The training page and the Facilitation page are the two that required the most research for actual information to input. To fill these pages the group had to spend a lot of time scrolling through the companies social media pages. The group did try to contact the company but they never got back to them. The facilitation page also contains a sort of poster which advertises property that the company is willing to rent out and the group thought that the company would benefit greatly from having this as its own page on their site. 
The Contact Us page is for viewers to send enquiries to the companies email through the website. This feature will make communication much easier in the future. This page also includes a map which allows viewers to find out where exactly the company is based. The navigation bar also gives a branch option which would be added to once the company wanted to expand outside of Swansea. 
The social media page is for a preview of what the viewer can expect on the company’s various social media pages. The page also has the option for the viewer to be taken to these pages (Twitter and Facebook) using the respective buttons. 
The jobs page explains that the company is partnered with Indeed and a button will take the viewer to the top searches on there for Dynamix. The page also displays a poster showing employee details such as pay, hours and location.



[bookmark: _Toc512505391]Assignment of work
The assignment of work was fairly easy as there were only 2 members in the group, both discussing which sections of the project would work to their strengths.  Obviously there were sections of the assignment that had to be done individually and not assigned to a specific member. For the project itself, all tasks were shared by the two members and worked on together so they could both give input into what was being done, this allowed great communication in the group during the creation of the website. There were obviously tasks such as graphics design (Banner and logo) that Luke had more input on but Lloyd also had a say and did some work on those tasks, vice versa with research for the website when Lloyd used the companies’ social media to gather information to fill the website, Luke also contributed with it. Every task was shared and that was originally in the project plan which the group stuck to, however, this was flexible if it ever needed to be . 
Testing commenced once the decision to switch to an online option was made and development methods were used during practice. The group began testing different options to see which one would be the most suitable to use to undergo this project. Many methods during testing were used to show the group if an option was acceptable. Multiple options were tested and the group created a test website on each one; the sites were thoroughly tested on their responsive load time, theme variety and GUI simplicity. Weebly was the most suitable option after testing and the group began work on the project immediately. This really helped the group come to a conclusion during practicing the development methods on these multiple options. 



[bookmark: _Toc512505392]Risk Analysis
One risk of losing the progress on the site would be an error on Weebly’s side which was doubtful because from research and testing, Weebly was a reliable website design option. There was the very rare risk of weebly collapsing mid project which meant the group would have to start again using a different option because the website was hosted from weebly’s servers. This risk would have been out of our control; however, it was so incredibly unlikely in the short amount of time the project ran for. The long term plan for the company would be looking into how the site could be moved to a new host if Weebly were to ever collapse. 
Another risk was someone gaining access to the groups Weebly account that wasn’t supposed to. This was a risk because anyone who gained access to the account could easily delete the site. The simple solution for this risk was to only give the details out to the group members and have a strong password for the account. 
There was also the risk of not being able to finish the project by the due date. The group took this into precaution and made changes to ensure that this didn’t happen; for example, the website was switched from being coded from scratch to being created on an online website design option that this was all done to save time. Only a few things were over the time that was expected but it wasn’t anything major during the creation of the website. 
Once the group decided as a collective to switch from hard code to an online option, there was the risk of extra time being required to learn how the option worked. This risk was easily avoidable by testing different options and eventually choosing Weebly which had a very easy to use drag and drop GUI which cut the learning time substantially. 
The following table (Probability Impact Matrix) will compare the impact versus the probability of each risk stated above:
	Impact
	High
	Weebly Collapse
	
	
	

	
	Significant 
	
	Unauthorised Access
	
	

	
	Moderate
	
	
	Delays
	

	
	Low
	
	
	Learning online option
	

	
	
	Low
	Moderate
	Significant
	High

	
	Probability 



The table shows that there are no risks with a high probability and high impact that would make the group consider dropping the project completely. 


[bookmark: _Toc512505393]Code of Practice: Sustainability issues
This part of the report will discuss the groups’ acknowledgement of first, second and third order sustainability issues for the project. 
The first order involves the concerns of green house gas emissions and E-waste. Green house gas emissions were reduced by drastically reducing the amount of travel using online communication services to discuss ideas and clouds based services such as google docs to type down and share those ideas. E-waste on the other hand, was completely avoided due to no electronic devices being needed to be discarded; all work on the project was either done on University Computers or Personal computers and neither ended in e-waste. 
The second order involves ways to reduce the impact of other negative consequences of IT. Travel substitution was always on the groups mind as a sustainability issue; this was solved by obviously using other methods of communication and occasionally cycling to meet to work on the project. 
The third order involves the measurement of energy intensity during the project. The group was unable to record the energy intensity during the project but ensured to cut down on power uses when able to, such as turning computers off when they were not in use. 
[bookmark: _Toc512505394]Code of Practice: Ethical and Legal Issues
The group obviously has to take ethical and legal issues into consideration while going through with this project. 
It was assured that the British Computer Society code of conduct was applied to the project while underway. The group took into account things such as public health which wouldn’t be affected by the project at all, privacy which would only be voluntary if the user decided to message the company, other than that they would be completely anonymous on the site and also the well being of other and the environment; others couldn’t be at risk from any part of this project and also the environment issue was sort of solved from the group talking mostly online for decision making which saved driving to meet up. The group had a fully professional competence to complete the project that was assigned and all members equally contributed. All work that was done on the project was supervised at all times in a professional manor and all members took responsibility to uphold the groups’ reputation. 
The legal issues were also taken into consideration, for example, certain images that were supposed to be implemented into the website were changed or taken out due to copyright issues. The group had to then find new images that were labelled for reuse. 
[bookmark: _Toc512505395]Quality Assurance Issues
The quality of software was very important to the group during the project which is why each option underwent thorough testing. The quality assurance was helped by this testing and the group checked for effectiveness which allowed them to achieve the projects goals with precision, productivity which means it avoids the use of excess resources and safety which means it protects people, the business and software. Weebly was high quality in this regard and looked to be one of the best options. The website, once finished was tested using Network traffic quality measures for any dropped packets, errors, latency or jitters and it was all good which ensured the groups correct decision to use weebly and made them confident that the projects quality was assured. 
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Training at Dynamix

Dynamix aims to create a fairer society by developing people's skills for Participation, Co-operation, Inclusion, Play and Enterprise. It will achieve this through
providing creative training and faciitation that help people to explore serious issues in a fun way. We believe that we can help people become the best

version of themselves

The training we provide at Dynamix is all bespoke, which means that we will specially cater the training module to each individual - No two training modles

will be alike.

This training wil include topics that focus on a person's interpersonal skills - induding learming how to participate, co-operate and be included in an job/role
that you would like to go on. We will also offer training to over come any issues that a person might have in the workplace; this is incuding stress

management, project management and time management,
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Who we cater:

. Teeagers
« Young Adults
. Adults

We help teenagers with serious issues, such as learring about their rights . We will also help them learn skills that can help them learn skills that can be
applied in the workplace, such as interpersonal skils; these include verbel communication, listening to others, team working and nor-verbal communication,

Just to name a few!

We help young adults with skills that they can apply in the workplace and at home. These skills would include learning how manage their time correctly,
learning how to plan out a work activity and managing their morey wisely, i.e. sticking to a work budget. We also help them to work with otfrers and how
asking for help is not always a bad thing. We will also train you how to write a CV and how to apply your good attributes and make them shine to a potential

employer.

We help adults with every aspect of life, this would be ranging from how to manage time and how to manage money. The skills we would give to adults would
be the type of skills that they would need to strive on their own, eitfier in & workplace or at home. As an adult everyone needs to know the basics so, if you

need it, we will help anyone with the basics

It s never too late to help yourself out!

Get into contact with us today!
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Available Facilitation

Here at Dynamix we like to branch out and rent office space for people or small businesses. We do this because, as a small company ourselves, we believe
that any business sfiould be able to make a start somewhere. We also know that small businesses cannot always afford the office space that they need - so

we take care of that for you!

See the contact page for more information and book an appointment with us today!

OFFICE SPACE FOR RENT

Dynamix are expanding the office spaces
available in our
building.
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building.
Facilities include
o Communal kitchen space
e Heating
« Firealarm

o On-street free parking

* Ramp access to building

« Rubbish collection

* Water rates

» Security alarm

» Accessible ground floor toilet

o Access to the ‘magic Dynamix storeroom’

If you're looking for flexible office space
please come and talk to us. We have
different options available at a competitive
price!!

Location

Dynamix Unit 4D, Cwm Road, Hafod, SA1 2AY.
A 10 minute walk from Swansea train station.

Located between Central Swansea and Liberty
Stadium.

Contact us for more details

Call 01792 466231

Email info@dynamix.coop

JoBs
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SWANSEA

CONTACT US

* NDICATES REQUIRED FIELD WHERE TO FIND US

FIRST NAME * LAST NAME *

EMAIL ADDRESS *

River Tawe

sussECT -

FOXHOLE .

EnauiRY *
Google apdte 62013 Ggle Teme fUse Reprta map

suBMIT
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Social Media

HOME TRAINING

FACEROOK

Retweeted Liam Elton (@LiamElton1):
@DynamixCoop @NPTCouncil
@Cymraeg @ComyGymracg
@Cymraegrorkids @DynamixCoop Early
years staffworking ha.

Retweeted Adele Rose-Margan
{@morgan_adele) Looking forward to
hesring about parent carers experiences

a5 women #bbthenour @jtdtogether
@

Retweeted Dynamis (@Dynani<Coop):
Anyone laaking for a snazzy new office

space? We have offie space for rent,
close to #Swansea dty centr.

Retweeted Waterfrant Museum
(@The Waterfront): Young, Migrant &
Welsh 3 March-23 Aprl 2012 a group of
young peaple from diverse
backgrounds.

Retweeted Belgian Whistles.
(@Beiganwhistles) @ThelanEngine is
coming to #swansea @GoldenTreeUK
hitps:it convfacdddinll

Ieeland s remaving paim of from all of
it: own-brand food ta help protect the
ainforest hitps:it. co/HyinGEPNIA

© Free website tools

FACILITATION

CONTACT US

SOCIALMEDIA  JOBS

TWITTER

@DynamixCoop

Frisar

ey

@Dynami<Coop Early years staffworking hard on
our 100% quiz.

Ritpsit cofpTTzzhHENK

@ -
e A el

integreiddio mwy o Gymraeg | mewn fur gaith bab
dydd @NPTCouncil @Cymracg @ComyGymraeg
@Cymraegforkids #Cymracg #iales #earlyyears.
#ehildeare #seriousfun s/t co/l¥Hy10sbYM

@ T
e e S e

Welsh language in their dally work tanight
@NPTCouncil @Cymraeg @ComyGymracg
@Cymraegforkids #Cymracg #Wales #earlyyears
#ehildeare #seriousfun s/t co/P HMGNGa2SG

@ 7 e Wt Young Migane& el 3
e

diverse backgrounds who have been valunteerin.
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Jobs Available at Dynamix

We are also partnered with Indeed. Look for us on there:

INDEED

Dynamix is a Swansea based workers’ cooperative that provides education and gives people a say. We.
work with adult community members, young people and children using partcipative and fun methods
‘and we train the professionals that support these groups.

Mae Dynamix yn fenter gweithwyr cydweithredol, wedi ei feoli yn Abertawe, sydd yn darparu addysg ac
ym o lais 1 bobl. Rycym yn gweithio gydag oedolion yn y gymuned, pobl ifanc  phiant gan ddefnyddio
dulliau hwyl 3 chyfranogol ac rydym yn hyfforddi' gweithwyr proffesiynol sydd yn cefnogi's grwplau
yma.

Office Coordinator

Contract: Temporary post for 6 months initially

Hours: 17 hours per week over 4-5 days

Salary: £22,230 per annum pro-rata

Location: Dynamix office in Hafod, Swansea

We are seeking an enthusiastic individual to join our offce team on a part-time basis. The successful
applicant willbe responsible for providing eficient support for the team to ensure the smooth running
of the company. They will be I iterate, an excellent organiser and communicator. The abilty to speak
Welshis desirable.

Cydiynydd Swyddfa

Cytundeb: Cytundeb dros dro 6 mis  gychwyn

Orau: 17 awr yr wythnos dros 4-5 diwrnod

Cftog: £22,230 y fwyddyn pro-rata

Ueoliad: Swyddfa Dynamix yn Hafod, Abertawe

Rydym yn edrych am berson brwdfrydig | ymuno &7 tim swyddfa ar sil than amser. Bydd yr ymgeisydd
lwycdiannus y gyfrifol am ddarparu cenfogacth efehion 't I scrhau body cwri yn gwethion

efeitio.Fe fyddant yn lthrennog mewn TG ac yn refnydd a chyfathrebydd arddechog. Mae'r gall
sarad Cymraeg yn ddelfrydol.

Deadiine for applications / Dyddiad cau ceisiadau: 12pm 8th March 2016
Interview dates / Dyddiad cyweld: Friday 18th March 2016
For an application pack please contact Sionedwyn: / Am becyn cais,cysyltweh & Sionedwyn:
sionedwyn@dynamix.coop 01792 466231
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