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[bookmark: _Toc]Executive Summary  
This report encapsulates relevant information which can help Next Plc in developing more efficient and effective teams. The report provides a brief introduction to the topic of teamwork which provides key information regarding an effective team. The report then proceeds to important methods which can aid Next plc in developing an effective team. Two theoretical models have been provided in accordance to the development of effective teams these are the Tuckman Model and the Salas, Dickinson, Converse, and Tannaenbaum Model. These provide theoretical understanding of team development for Next Plc. The team roles which have to be assessed by Next plc are also provided in the form of Belbin’s team roles which have been strategically segmented into three parts namely thought oriented, people oriented and action-oriented roles. Furthermore, the impacts of effective teamworking were provided to grant explanation showing how success is achieved through effective teamwork. The barriers and challenges which are faced by Next plc were also found and method were provided to solve them. the conclusion of the report provided a brief account of what has been learned and how Next plc can use this report to their advantage. 
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[bookmark: _Toc1]Introduction  
Teamwork refers to group of people organized together to perform a specific task. The characteristics of a team varies but the most common among them are commitment on to get the work done, complementary skills, performance goals, communication, mutual accountability and shared purposes. In a team each person supports others and keep the confidence up in all individuals. A team allows every member to become accountable with the work and share experiences, respects everyone and appreciate the hard work of every member of the team to boost their morale. The individual interactions and idea sharing in the team is an essential part of an effective teams. It requires a good channel of communication to be established between the members of the team in order for them for collaborating with each other. Communication lets people in the team for working efficiently. It helps in developing trusts and build camaraderie between each member of the team. The Next Plc case required establishment of these teams and communication which will be discussed below.

[bookmark: _Toc2]Methods to Create an Effective Team
Next Plc could utilize the following approaches to create effectiveness in their teams;

[bookmark: _Toc3]Building Respect and Trust
The leader has to nurture a collaborative environment with respect and trust on which success of the team depends. A startup ship is more likely to go through different uncertainties. The leaders in the team have to trust and rely on his people. These uncertainties can only be balanced in the team if there is trust built between team members and they have the ability of working together. Next Plc have to make sure that each person is treated with respect and given their rights. It will help them increase communication and navigate the team members to achieving the organizational goals and objectives (Hensel and Visser, 2019). 

[bookmark: _Toc4]Be True to your Words
The need of high quality and productivity in the team is assured when the leader is able to get is words out clearly. The leaders will have to fulfill the expectations of the team members and provide them the benefits which were promised. It will raise their morale and make them more effective.



[bookmark: _Toc5]Organizing Meetings
An effective team can only be assured when the team members are kept updated with the work and information (Lacerenza et al., 2018). The leaders will have to make sure several meetings are held in a month to learn about various things such as task status, quality, conflicts, mismanagement and others. A meeting allows everyone to openly place their points and can solve any matter on the spot.

[bookmark: _Toc6]Theories and Models for Effective Team Building
[bookmark: _Toc7]The Tuckman Model
There are four stages in this model to build an effective team. It suggests that following these steps can help a company to make any team more effective. After a decade, another stage was added to this model which included:
[image: The Tuckman's Model]
Forming – the first stage is meeting and getting team together to agree on goals and objectives.
Storming – secondly they will allowed to open up with each other to build trust and communication in order to be working as a team.
Norming – third stage refers to the tolerating and acceptance of quirks. Each individual becomes able to understand the significance of working collaboratively as a team.
Performing – in fourth stage, motivation is imposed in the team for getting them to work together.
Adjourning – The final stage is the assessment stage which occurs in the end when the performances, contributions and efforts of members are checked and appreciated.
This value can be useful for the leaders of Next Plc in order to implement the effective team making strategies in various stages. It will allow their team members to become comfortable with tensions or differences and work collaboratively. In this model, conflicts might occur in each stage but team members can be imposed with skills to tackle them. The model gives a bouncing method between the stages of the development process that can allow Next Plc to adapt.

[bookmark: _Toc8]The Salas, Dickinson, Converse, and Tannaenbaum Model
This model was an adapted version of the Hackman’s model which highlights the significance of organizational context and design of team that are essential for their performances. This model has six elements that are:
[image: The Salas, Dickinson, Converse and Tannenbaum Model]
Organizational Context – rewards, education and external support.
Team Design – the structure of processes and goals in team.
Team Synergy – the energy and enthusiasm of the team members for working together.
Process Effectiveness – the awareness of strategies, skills, efforts, and knowledge that are applied on the work and its evaluation process.
Material Resources – team resources which helps in completion of work efficiently with ease and higher standards.
Group Effectiveness – the way each members is behaving and feeling about their team and how to work collaboratively.
Using this model, Next Plc is going to be examining their team context and it is applicable on already formed teams.

[bookmark: _Toc9]Types of Roles for Effective Team Creation as per Belbin’s Theory
It was stated by the theory of Belbin that there are nine roles which a team must have in order to be effective. These roles were categorized in three groups of action oriented, people oriented and thought oriented process. These three categorizes can help to understand where the roles can be useful.

[bookmark: _Toc10]Action Oriented  
[bookmark: _Toc11]Shaper
The extroverts of the team can fulfill this role by using their confidence to challenge each member in team to struggle for improvements. The shaper can question the status quo for finding a proper solution to issues and can embrace opportunities of shaking things around.
Pros – ambition and problem solving.
Cons – might result in friction.

[bookmark: _Toc12]Implementer
These people are the doer in the team. They are open minded people of the team who will not let their heads down and will work hard in completing the tasks within hand. They are responsible in converting plans to actions in order to implement them for effective results.
Pros – dedication and task completion.
Cons – Resistant to change.

[bookmark: _Toc13]Completer-Finisher
These people are perfectionist in their nature. In a team, the people who does the duty of gatekeepers are the completer-finisher. They ensure that the work is getting completed on time with high standards. They make sure to stick with the deadlines of the tasks (Aranzabal et al., 2022).
Pros – quality assurance and meeting deadlines.
Cons – reluctant to change and over-worrying.



[bookmark: _Toc14]People Oriented    
[bookmark: _Toc15]Team Worker
The team worker individual embodies the ability of unity and collaboration within the team and thus becomes a helping hand for all team members in their times of difficulty. They are tasked with developing a work environment which is supportive and connected. 
Pros – Qualities of mediation and perceptiveness  
Cons – Being highly indecisive 

[bookmark: _Toc16]Coordinator
Coordinator can be considered the main leader of an effective team; the coordinator thus must have the talent and complete control over the delegation of tasks to team members I accordance with the goals and skills of the members. They are the main guiding light for the team and thus decide the direction in which the team progresses. 
Pros – effective delegative ability, project management skill 
Cons – the avoidance of major responsibilities 

[bookmark: _Toc17]Resource Investigator
The resource investigator has to create connections and contacts in the external environment as well as within the team and its members. These individuals use their extroverted personalities to connect with external individuals such as suppliers from which they are able to gain hep in goal completion. 
Pros – negotiation ability and wealth in contacts 
Cons – they can often be overly optimistic 

[bookmark: _Toc18]Thought Oriented 
[bookmark: _Toc19]Specialist
	The specialist is the team’s main power house as they have knowledge and experience regarding the tasks and the main topic of the tasks (Bednár and Ljudvigová, 2020). Their specialty in a specific field provides them with authority within the team and thus they have control over technical tasks.  
Pros – they have specific expertise which aids in solving topic related problems 
Cons – they can become a bit too focused on certain technicalities 


[bookmark: _Toc20]Plant
The plant embodies the element of imagination, creativity and innovation, due to which they are tasked with generating novel ideas regarding the tasks at hand and also serve as important problem solvers for the entire team. 
Pros – Innovative and creative in nature 
Cons – can ignore constraints and may even be sensitive towards criticism  

[bookmark: _Toc21]Monitor Evaluator
The monitor mainly perceives the work environment in order to assess the ideas which are being created within the team. They are able to monitor issues and also produce novel ideas by which those issues can be solved for the team. 
Pros – Strategic and analytic ability 
Cons – poor ability in terms of leadership

[bookmark: _Toc22]Impact of Effective Teamwork on Team Success 
[bookmark: _Toc23]Increases Innovation 
In an effective team, members are able to share novel and innovative ideas with one another, these ideas are understood in depth due to the level of connectivity between team members. Further brainstorming activates within effective teams allows them to achieve to continuous innovation within the workplace (Forscher et al., 2020). 

[bookmark: _Toc24]Engaging Team Members
An effective involves various activities regarding socializing, often teams will have meetings in order to discuss ideas and decisions. The team members also converse beyond their professional lives these kinds of communicative activities allow team members to remain engaged with each other and this results in a greater sense of belonging which boosts morale and leads the team to success. 

[bookmark: _Toc25]Enhances Flexibility 
When team members are a part of an effective team, they become aware of one another core competencies, responsibilities, skills and roles. This allows team members to help each other in specific tasks. Effective teamwork thus provides an element of flexibility to the team and its members allowing them to be adaptive and having immaculate ability in solving problems. 

[bookmark: _Toc26]Creating Trust 
Effective teamwork allows the formation of strong connections and professional relationships amongst the team members (Lacerenza et al., 2018). This creates trust and loyalty amongst teams and makes them feel safe because of which they are able to open up to one another and share ideas and suggestions for the team which lead to the success of the team. 


[bookmark: _Toc27]Barriers faced by the team of Next Plc    
[bookmark: _Toc28]Poor Communication 
The team of Next plc lacks greatly in terms of effective and positive communication amongst the team members. In order to be and effective team an effective communication method must be provided for the team which focuses on how vital information is to be shared amongst team members and how the communication can result in a positive work environment. 

[bookmark: _Toc29]Poor Goal Planning 
The team of Next Plc doesn’t have well defined goals which can provide them with a unified direction towards project completion. This is especially deteriorating when the team is working on a large-scale project which is described in the scenario (Galli, 2019). The team needs to assess their project goals and have to segment the goals in the form of tasks which will be delegated in accordance with the skills and role of each individual within the team of Next plc. Furthermore, the team lacks in a united direction and vision which is why they are so disconnected and face miscommunication issues. 

[bookmark: _Toc30]Clash of Personalities  
As stated in the scenario of Next plc, different personalities react to meeting and decisions in different way and if these personalities are not assessed and acknowledged within the team, various challenges and advertises can be faced. Without this assessment the team will always be inefficient in completing tasks and making decisions. Acknowledging the differing personalities creates a sense of respect among team members and it also aids in resolving the personal issues of team members, which is one of the main reasons for the failure of Next Plc’s team (Rajhans and Hiray, 2022). 



[bookmark: _Toc31]Conclusion  
The importance of effective teamwork can’t be understated as from the report it can be assessed that effective teamwork aids teams in creating a concrete structure and strong bonds which allow the team to gain success in their relative tasks and projects. The more effective a team is the greater their chance of success is. Effectiveness allows members to identify each other’s weaknesses and strengths which can then be used in an interconnected way so that relative tasks can be solved in the most effective and efficient way possible. Effective teams are able to unite with a singular goal in mind which promotes each of their skill and allows them to learn and gain better experience in a positive work environment. These factors show how successful teams are those which work as a cohesive unit instead of working individually.     
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