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Executive Summary
The report has explained the creative and innovative ideas to resolve the distinct types of problems and create unique solutions for potential customers. Moment targeting people interested in obtaining perfect pictures and differentiate from its competitors by providing affordable add on lens to fulfill the customer need. The report has highlighted the features, target audience, venture, and innovative business proposition to improve the user service effectively. It has illustrated the marketplace to sustain an innovative business proposition to stay competitive in the market. The report has demonstrated how the innovative products was conceived and lunched online. The report shows the demand of customers or high definition pictures.
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[bookmark: _GoBack]Introduction
Simply, creativity is the best way to come up with a new idea, while innovation involves implementing this idea to create value (Vatankhah et al., 2023). The report has demonstrated innovative product sell to grab the customer's attention. It has highlighted the name of the venture, innovative business proposition, and competitors in the areas of these industries. The report has illustrated the E-Commerce platform to set up an online channel to expand the customer base on online marketplace. Moment uses payment service via pay pal and credit/debit card to improve the customer experience. Moment launched clip on mobile lenses to continue to meet the expectation for creating perfect finish pictures. Moment's mission is to inspire target audience to view the impossible through Moment lenses.


[bookmark: _Toc140140519]The Innovative Product
Catalysts in the global camera lens market include innovations and advances in technology. The unparalleled growth of the smartphone market and the widespread idea of obtaining a picture-perfect result have driven camera lens suppliers to invest money in research and innovations.
Moment Clip-on lenses are an exciting and innovative product that I will present. Moment, a start-up known for its lens of mobile brings futuristic technology to smartphones (Mihailova, 2023). Moment clip-on lenses offer to any smartphone the precision and quality it deserves. Moment offers a variety of focal lengths so that every photographer and filmmaker can find something they like. Even if smartphones cameras arrays are improving, there are still some things that they cannot capture. A clip-on lens, or even better, a complete clip-on lens kit, can expand the shooting options by enabling costumer to capture macro, fisheye, and telephoto shots. Moment on add-on lenses with give better results than secondary cameras. It makes sense for customers to spend extra for the greatest results if lens attachments push the phone camera beyond its capabilities, especially if those lenses can be used on the customer's next phone and beyond.
[image: Mobile lenses 101. - wolfe with an e's blog]
Source: (Wolfewithane, 2019)

Identifying the Market Gap: I identified new product concepts utilizing De Bono's "Six Thinking Hats" based on market research and customer feedback. I begin the research process after identifying a promising concept, which includes gathering information about the target audience, competitors, industry trends, and any impediments.

Innovation Thinking Process 
Problem solving and creative thinking are important avenues of creativity that transform new ideas into innovations. The SCAMPER technique, which is utilized in creative thinking, tries to provide seven alternative techniques to finding original ideas and solutions. 
Substitute- alternative lenses for usual photo cameras
Combine – clips + lens
Adapt – lens can be attached to any smartphone
Modify - can be as clip on lens or as phone case with lens 
Put to another use- lens for glasses
Eliminate- screw fit system
Reverse- lenses were initially used to reduce glare from reflected light
Target Audience: To provide a distinct experience for customers, an organization must unite around the goals to meet their true needs (Tani et al., 2022). Moment effort toward the development of new products or mobile lenses with unique features to target students, vloggers, photojournalists, alpinists, hobbyists, influencers, etc. Moment's mission is to inspire target audience to view the impossible through Moment lenses.
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                                          Source: (DigitalCameraWorld, 2023)
Sustain of Innovative Business Value Proposition: Moment will explain the unique features with attractive images of products on social media to grab the customer's attention (Lucas et al., 2023). The primary lens Moment and the telephoto lens Moment work together to focus on the target while blurring out the background. They work together to create a greater depth of field, resulting in better bokeh--the effect of a soft out-of-focus backdrop that customers receive when photographing a subject. Moment will achieve success by introducing new types of mobile lenses with affordable prices. Moment mainly focuses on researching into innovation and expanding internationally to remain competitive. The manager of Moment focuses on social media channels to promote the products with attractive images and content to enter into the mobile industry. Moment has an attractive website to attract new customers. Moment mainly focuses on the development of strong relationship with the target audience by providing unparalleled customer service. Moment will continue to post images, videos, and content to share information on new mobile lenses with new features to improve the customer experience. A single lens of Moment is quite good to click an attractive and clear photo to meet customer demand (Tani et al., 2022).
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Source: (Wolfewithane, 2019)
Competitors: Smartphone add on lens technology is constantly evolving, and companies come and go. If the client just seeking to have some fun taking pictures, there are several inexpensive kits available that can provide satisfactory results, but if quality is a priority, customer has to stick with a reputable brand like Moment. Moment lenses has three respectable and important competitors:
The ShiftCam lens make incredible detailed shots. This lens are great for shooting small details. It is ideal for photographing plant veins, water droplets, bugs, or interesting textures. The amount of details it can capture up close is incredible; even human eyes could not make out some of the small fibers and complexities this lens can pick up. Weak side is that they have to be extremely close to subject to obtain details desired. This lens are also not very versatile and has no hard case for storage.
The Xenvo lens is compatible with the vast majority of smartphones and fits snuggly over cases to support your image-making quickly and easily. A macro lens and a wide-angle lens are provided; the macro is fantastic and makes smartphone close-up photography a remarkable reality. Although some users have reported mild smearing in the corners, the wide angle is still enough. Even so, it's a helpful kit, and since an LED light is included to increase your close-up work's adaptability, this is a terrific method for a user on a tight budget to improve their smartphone photography.
[image: ]
             Source: (DigitalCameraWorld, 2023)
The Nelomo lens comes with a microfiber cleaning cloth and bag, as well as a protective travel case and a hook for attaching it to a backpack. Disadvantage is that this lens are very expensive and fit only certain phone sizes.

B. [bookmark: _Toc140140520]E-Commerce
Currently, Moment uses e-commerce advertisements to increase awareness of products to raise sales margins (Garcia et al., 2023). Moment lenses are available on eBay and their own website. eBay’s users benefit from the eBay platform's reputation and financial influence. eBay frequently use analytics and advertising campaigns to increase traffic to their clients' stores or listings. Since the pandemic began, online sales in photography niches have risen as a result of individuals suddenly migrating to the internet to purchase products to participate in a variety of individual activities. Moment recognized this rapid surge of customers and began changing its website's efficient strategy to sell and deliver their products to clients while also creating a pleasurable virtual shopping experience.
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Source: (Mihailova, 2023)
Moment provides its customers with the ability to sell Moment items on their website. It takes less than 5 minutes to apply to become a representative. Every application is examined within 5 business days, and potential sellers are advised if Moment can support selling their goods now or at a later date.  Once approved, the Moment team will assist sellers in creating page listings, including advising on on-page content/design and price. Weekly updates will inform the seller of his or her progress. Plus, Moment will always give suggestions on how the seller may improve the outcomes.
Since more and more people are using their smartphones to conduct online shopping and complete transactions while on the go, an increasing number of internet users increasingly expect an effortless mobile shopping experience. The simplicity with which clients may navigate the online sales process from the minute they enter the website until they complete the checkout process has a significant impact on the user experience. Moment make it very simple for its customers and less time consuming. 
The use of payment options is essential to the online shopping experience. As more businesses realize the value of accepting various payment alternatives like credit or debit cards and PayPal, it is crucial for Moment to provide a variety of payment choices to suit customers' interests and demands. A well-known set of guidelines known as the Payment Card Industry Data Security Standard (PCI DSS) was created to safeguard cardholders' personal information and improve the security of transactions involving credit or debit cards. As long as they accept credit card payments, all UK merchants, including the Moment website, are subject to PCI DSS.

C. Marketing
The need for high-quality mobile photography has led to a substantial increase in the popularity of the add-on phone lens market in recent years. As more people turn to their smartphones to capture breathtaking photographs, the demand for phone lenses that can improve the shooting experience has grown.
This may sound obvious, but Moment used images and video to highlight information regarding add-on lenses in a smart social strategy. Moment was well aware of how competitors offer their lenses and develop their own strategy. Moment has prepared over 40 quick access points on Facebook and Instagram to present to potential customers their products in under 30 seconds clips. Moment must allocate some funding to Instagram and Facebook for people to see Moment’s adverts. Facebook and Instagram now operate on a pay-to-play premise. Social media feeds are fantastic, and ads can provide Moment some fantastic exposure. Patients frequently look up specific products like add-on smartphone lenses on the internet and on social media sites.
Vlogging's popularity is gradually growing. Moment clip-on lenses have shown to be long-term viable because they are compatible with YouTube and other video-based services such as TikTok. 
I would recommend the Moment lens for anyone searching for a lightweight setup to start their vlogging career - or vloggers looking for a more compact solution over their typical compact cameras. 
Phone lens Moment may tap into the engaged and devoted following of these influencers by working with people who are well-known on social media sites, which will improve insight and brand credibility (Denga et al., 2022). Influencer marketing has developed as a significant tool for brands to interact on a personal and authentic level with their target audience. Influencers have a key role in raising awareness and increasing sales for Moment add on phone lens. 
WordPress is a fantastic website building tool for photographers, and Moment add on lens is using it to promote their goods. The company also advertise their lenses at the bridal events, sport events, holiday events, artistic events, etc by using big banners. They offering 10% off to the every new buyer. 

People become much more perceptive and conscious of the amazing little things that surround them every day thanks to photography. Target customers can be anyone interested in photography.
[image: ]
Source: (Wolfewithane, 2019)

Moment offers a variety of clip-on lenses as a kit, or users may simply choose those that suit their specific needs: macro for close-up shooting, telephoto for action, anamorphic for filmmaking, etc. The add-on lenses that Moment manufactures are compatible with all smartphone models, which gives the company a competitive edge. Additionally, lenses have special optical properties. Moment offers outstanding customer service and sells lenses at very reasonable prices.
[image: ]
Source: (Hutchinson, 2023)
Moment lenses are competitive because they have:
Expanded Versatility – Customers may snap pictures from various angles thanks to attachable lenses, giving them more creative control over the pictures. Customers will be able explore a variety of topics and settings with an attachable lens.
Better Image Quality - Customers may shoot images with greater clarity, detail, and color consistency while using an attachable lens. They frequently have better optics than built-in lenses as well, which results in photos with higher resolution.
Wider Reach - An attachable lens can help extend the reach of a smartphone camera, permitting to customers to more accurately capture distant things. For outdoor and wildlife photography, this is extremely helpful.
Portability - Attachable lenses are compact and simple to carry, making it handy for customers to take them anywhere. Customers don't need to carry about a heavy camera and lens package thanks to attachable lenses. The customer's pocket or bag can easily accommodate the lightweight lens. This implies that everyone can take beautiful images while on the move.
Moment mainly focuses on improving the quality of filters for a better customer experience. The customer journey plays a vital role to sharpen the customer expectation. Moment mainly focuses on the development of new channels to connect with the target audience. The manager of the firm intentionally focuses on the development of new features in mobile lenses for better development. 

D. Privacy and Data Protection
To foster trust, businesses must be transparent with customers about how they use data and get consent in accordance with the General Data Protection Regulation (GDPR).  Moment's privacy compliance is required to avoid fines, data loss, and brand reputation damage. It's also a competitive advantage that helps Moment generate user trust, long-term engagement, and revenue.
The executive branch of Moment is primarily concerned with the management of personal information, with firm rules and regulations governing data protection standards. The Company used adequate, relevant, and limited access to take necessary action for organizational growth. Moreover, Moment mainly focuses on PECR Act for data protection and customer information from third parties. The Company focus on managing customer feedback, emails, text, and calls with a secure platform. Moment main purpose is to comply with PECR to promote good practices and guidance to improve the customer experience. Moment primarily concentrates on enforcement action in order to disobey the commitment and produce complaints. Moment's manager focuses on the rules and regulations that have been established to protect the information and resources needed for organizational growth. The present moment will concentrate on a variety of ways to safeguard network infrastructure from data breaches.

[bookmark: _Toc140140521]Conclusion
In conclusion, the report has examined the innovative business idea based on mobile clip on lenses to get a clear and quality image. The report has evaluated the ways to enhance the organizational positioning among customer mindset. It has examined the competitors, and products or services differentiate from others. The report has analyzed the e-Commerce platforms to promote the product to fulfill the changing demand of customers effectively. Nowadays, Moment mainly focus on developing online payment option with set complaints to improve the organizational value. This report also examined marketing to promote add on mobile lenses for organizational growth in the mobile industry. As advertising was utilized social media channels, events, photographers’ blog to improve the customers experience among customer mindset. It has analyzed the privacy as well as data protection of third parties for organizational success. 
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