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1. Introduction 

This assignment will examine the concepts of beliefs, Values and attitudes and explain how they influence workplace behaviours. It will also critically evaluate two different management theory’s by discussing its main ideas, assumptions, strengths and limitations.
The assignment will also look at how people with different beliefs, values, and attitudes may understand the theory in different ways. It also includes a personal reflection on how the theory links to personal values and practises.

Part 1: Critical Assessment of Beliefs, Values and Attitudes and Their Influence on Workplace Behaviour

2. Conceptual Foundations

2.1 Definition of beliefs 

A belief is when a person thinks that something is true and real even if there is no clear proof. Beliefs are important because they can influence how people see the world and how they behave. They can affect a person’s decision making and also help shape what people think is right or wrong and what values they follow.
From a philosophical point of view, beliefs are ideas people have about the world. Some beliefs are based on evidence and logical thinking while others are based on faith or personal trust. Both types of beliefs can strongly influence how people think and behave. 

There are different types of beliefs that people may have. 
One type is personal beliefs. Personal beliefs are the ideas and options that guide a person’s thoughts, behaviours and decisions. These beliefs often develop through personal experiences, family and education.
Another type is cultural beliefs. Cultural beliefs are the values shared by people in a community. The beliefs influence how people behave and what they think is acceptable or unacceptable. Cultural beliefs are usually passed down from generations, they create a identity for people within a community.
Religious beliefs are also important for people. These beliefs are connected to religion, religious beliefs often guide peoples value and influence how they live their daily lives. 
Scientific beliefs are based on scientific research and evidence. Scientists use experiments to understand how the world works. Scientific beliefs can change when new evidence is found. This allows knowledge to grow and improve over time. 
Another type of belief is superstition. Superstitions are beliefs that are not based on scientific evidence. It usually comes from culture, stories or personal experiences. (Defintion of "Beliefs", 2026)

2.2 Definition of values

A value is something that is considered important., it refers to what an individual likes in life. Values represent the importance of usefulness of something. They help people decide what is right or wrong and influence their behaviour.

Personal values are related to the development of an individual’s character and personality, these values help people make better decisions in life.
Social values are standards that guide behaviour in society, these values help maintain peace and cooperation between people.
Spiritual values focus on inner growth and self-control. They include meditation, purity and devotion to god encouraging a balanced life. (Chakma, 2022)

2.3 Definition of Attitudes 

In psychology an attitude refers to a person’s thoughts feelings and behaviours, it shows how someone evaluates or judges something, it is the way people think or feel about something.
Attitudes are made up of thoughts, feelings and actions. Thoughts represent what people believe about something, feelings show how to emotionally react to it and actions reflect on how to behave in response to it. 
Attitudes are usually formed through life experiences, upbringing and social influences such as family and friends, these experiences shape how we see the world around us. Both strong and negative attitudes can strongly influence behaviour in different situations, Although attitudes tend to stay the same as people gain new experiences they can change. (Cheery, 2025)

2.4 Distinctions and relationships between the concepts 

Beliefs, values and attitudes are all connected and influence one another. Values provide the foundation, beliefs explain how those values apply to the world and attitudes develop as people’s reactions towards situations. Values often guide what people see as important in life, these values shape the beliefs people develop about different situations this results in forming attitudes which are peoples responses towards situations. 
It can also be difficult to change people’s attitudes. If new information only questions a belief a person may change their mind, but if it challenges a important value people are more likely to resist. (Distinguishing Attitudes from Values and Beliefs: A Social Psychological Perspective, 25)

3 Development and Formation of Beliefs, Values and Attitudes 

3.1 Influence of Culture 

Culture strongly affects how people develop beliefs, values and attitudes and how they behave in society. Cultural norms and traditions guide what is considered acceptable ad important. Socialization though family, schools and peers helps individuals learn and adopt these cultural beliefs and values. Shared values encourage trust and positive relationships while difference in values can cause conflict. Overall culture provides the framework and socialisation helps people take in beliefs, values and attitude that guide their behaviour and interactions in everyday life. (The Influence of Culture on Social Behavior: Norms, Values, and Group Interaction, 2026)


3.2 Role of Family, Education and socialisation 

Sociologists view family as the first and most important setting where social learning takes place. The family is often seen as the main agent of socialization and plays an important role in the development of children, it is where children learn about the world. Through daily interactions families teach children the basic values and behaviours that help them function in society.
Socialization is the process through which people learn beliefs and rules of their culture. In the early years children rely heavily on their families for guidance and supports by showing how to communicate, behave and build relationships with others.
According to Sociologist Talcott Parsons, families play an important role in teaching children the norms and values needed to participate effectively in society. (Education and Socialization: How Families Teach Norms and Values, 2026)
Education also helps develop values such as respect and responsibility. Schools rules and group activities teach students how to behave and work with others.

3.3 Impact of Organisational Culture and Environment

Organisational culture and environment influence peoples beliefs, values and attitudes. Expectations and practices guide how individuals interact and make decisions. A positive environment encourages cooperations and positive attitudes, while negative environment may lead to conflict and poor behaviour in group settings.





Interaction Between Beliefs, Values and Attitudes 


4.1 Cognitive and Behavioural Relationships 

According to Anthony Lewis everyone has their own set of beliefs and values that guide how people think and act. Throughout life experiences and ideas shape beliefs and influence how to behave.
Beliefs and values are constantly changing as people are faced with new situations and evaluate what  works best  this is a lifelong process that keeps evolving. Ideas, beliefs, values, morals, ethics and worldwide views are all connected, together they create a network that shapes how people understand the world and what is right or wrong as a society. 

Anthony Lewis designed a flow diagram to show how beliefs, values and experiences continuously interact and shape how people think and behave. According to his model this process is ongoing and affects how people respond to situations. 
· Ideas are the thoughts and concepts we consider when understanding the world.
· Beliefs are the conclusions we form about what is true or real.
· Values guide what we see as important, desirable, or worthwhile.
· Morals are the rules we follow about right and wrong.
· Ethics are the principles that help us apply morals in decision making.Bottom of Form

It is clear from this that human behaviour is closely connected to core values and beliefs, both as individuals and within groups. (Lewis, 2024)


4.2 Influence on Personal Judgement and Perception

Beliefs, values and attitudes strongly influence personal judgement and perception because they shape how individual interpret situations and respond to them. Beliefs influence what a person thinks is true which affects how they understand information and events. Values guide what a person considers important or right and these values help determine how these situations and behaviours are judged. Attitudes influence a persons feelings and reactions towards people, these factors influence how individuals form opinions and make decisions. As everyone has different beliefs, values and attitudes, people may interpret the same situation differently and make different judgements based on personal perspectives.

5. Influence on workplace behaviour 

5.1 Alignment and Conflict Between Individual Values and Beliefs at work

When personal values match company values the workplace becomes more positive and productive. Employees feel happy and motivated, this leads to better performance, higher job satisfaction and lower staff turnover. People are also more engaged and willing to contribute. Shared values help improve teamwork because employees and managers understand each other better. This builds trust, respect and open communication making it easier to work together. 
A company with clear values that match its employees can create a strong and positive culture. This can attract new workers who share the same beliefs, it also helps people make better decisions as they can follow the same values in their work. Employees who feel respected are more loyal and likely to stay longer.

However when personal and company values do not match it can cause problems. Employees may feel unhappy, disconnected and less motivated with lowers productivity. It can also cause conflict and poor teamwork. This may lead to stress and employees leaving the company. (Your values and your companys? Why it’s important that there is alignment - and what’s the impact if there's not?, 26)

5.1a Authors reflection

The authors experience from working in a café setting showed that when the team shared similar values such as respect, teamwork and good customer service the shift ran more smoothly. When everyone supported each other through the busy periods it made the environment less stressful and more enjoyable.
However when some employees did not share the same values, this caused poor communication and conflict within the team which made work more stressful and affected productivity. 


5.2 Impact on Decision-Making and Behaviour

The way people think, feel and act at work strongly affects their decision making and behaviour. These factors influence how individuals judge what is right and the choices they make. They also affect how people handle tasks, communicate with others and perform their work. 
They also effect ethical decisions especially when there are no clear rules to follow. Employees rely on their personal values to decide what is right or wrong.  Beliefs influence how situations are interpreted meaning different people may make different decisions based on their perspectives.

From a company’s perspective Deloitte research shows that successful companies have clear and simple core beliefs that leaders follow, repeat often and make part of the company culture. Leaders who act according to these values perform 27% better and gain trust respect and support from employees. However only 15% of workers feel their company truly follows its values and 58% trust strangers more than their own boss. (Reed, 2022)

5.2a Authors reflection

A situation experienced by the author happened when a customer complained about receiving the wrong order and appeared frustrated. In response a calm and respectful approach was taken to manage the situation. A stressful reaction could have led to conflict but personal values such as patience and respect  led to a positive outcome. 
This situation showed how decision making is influenced by personal values when there are no rules on how to respond. Providing excellent customer service prevented the situation from getting worse. 

5.3 Influence on teamwork and workplace relationships

Values and beliefs form the foundation of a teamwork culture guiding how people work together to achieve the same goals. This encourages cooperation, shared responsibility and mutual support among employees. It also helps build trust, clear communication, leadership support and a safe place where colleagues feel confident sharing ideas. 
Research shows that strong teamwork improves performance, creativity and employee wellbeing, helping with organisations adapt to change.
Teams are made up of two or more people who depend on each other to complete tasks. Teamwork culture includes the daily behaviours, attitudes and practices that shape how people communicate, solve problems and make decisions together. (Murphy, 15)

5.3a Authors reflection

The author found from experience that trust between colleagues and leadership was the glue to a successful working environment. Shared values such as respect and honesty helped make better teamwork, supportive leadership and treating staff fairly made employees feel valued.
A situation arose where two employees needed the same shift off, the managers treated both fairly by listening to their reason and offering a compromise that worked for both. This made the employees feel supported and respected and maintain a positive relationship with their manager.

5.4 Ethical Behaviour and Professional Conduct
Ethical behaviour and professional conduct guide how people act at work. They promote honesty, respect and fairness creating trust and positive relationships. This improves teamwork, communication and performance. Poor behaviour can cause conflict and reduced productivity.

 Beliefs and values play an important role in shaping ethical behaviour and professional conduct in the workplace. They influence how people decided whit is right or wrong and guide how they act towards others. Ethical practise means applying these values in everyday work including how organisations manage employees, handle customers, handle money and take responsibility for their actions.
In the workplace people often need to balance different needs when making decisions. Understanding the possible outcomes help them make better choices. Treating colleagues with respect and being fair to customers are all part of ethical behaviour. (Ethical practice and the role of people professionals, 25)

5.4a Authors perspective 

From the authors experience beliefs and values influenced how employees decide what was right or wrong, staff were expected to treat customers fairly, follow procedures and take responsibility for their actions. This shows how ethical practice is applied every day. At time employees needed to balance different needs such as keeping customers satisfied while following company rules. Making the right decision required understanding the possible outcomes and choosing the most fair one.



































Part 2: Critical Evaluation of  Selected Management Theories
7. Overview of the Selected Management Theories

This section looks at two chosen management theories. It explains their background and main ideas, and the assumptions it makes about people in work. It also reviews their strengths and weaknesses. It also includes a personal reflection on how the theory links to personal values and practises.
7.1  The Principles of Scientific Management(1911)

Fredrick Taylor was an American engineer in the late 1800s and early 1900s who forced on improving how work was done. His management theory explained in his 1911 book The Principles of scientific manager, aimed to make jobs simpler and increase efficiency. He is known as on of the first management consultants in America. 
Taylor’s scientific management theories focuses on improving efficiency in the workplace. 
Taylor’s theory had clear objectives:
· Science, not rule of thumb
· Harmony, not discord
· Cooperation, not individualism
· Maximum output, in place of restricted output
· Development of each person to their greatest efficiency and prosperity
He introduced four main principles, studying to find the most efficient way, carefully selecting and training employees, encouraging cooperation between managers and workers and clearly dividing work and responsibilities. (Peek, 2026)


7.2 The human relations theory of management(1920)

The human relations theory of management developed by Elton Mayo in the 1920s focuses on the importance of peoples feeling and relationships at work. It can from the Hawthorne studies, which showed that workers are more productive when they feel valued and included. It explains that employee happiness and teamwork can improve performance. Managers are encouraged to support their employees and create a friendly work better, when employees feel respected and involved they are more likely to work better. (Human Relations Theory of Management: Meaning, History, Experiment, 4 Examples, & Pros/Cons, 2023)
8 Underlying Assumptions of the Theories 

8.1 Assumptions About Human Behaviour 

The principles of scientific management suggests that workers do not like work and need guidance and control from managers. It suggests that there is one best way to do every job and workers should follow that exactly. Mangers are responsible for planning and decisions making, while workers focus on doing tasks, it views it employees as needing close supervision to work efficiently. (Peek, 2026)
In the Human Relations theory it explains how that employees are social people who need friendship, interaction and not just money, their behaviour is influenced by social needs such as respect and being part of a group. The theory also highlights the importance of group dynamics, where informal workplace relationships can affect performance and attitudes.  The theory also believe managers should be supportive , listen to workers and create a friendly and positive work environment when employee feel valued. (Human Relations Theory of Management: Meaning, History, Experiment, 4 Examples, & Pros/Cons, 2023)

8.2 Organisational Values Embedded in the Theories

The principles of the Scientific management theory is based on simple organisational values that focus on getting work done quickly and efficiently which means doing tasks in the best and fastest way. One main value is standardisation where workers follow the same steps to complete tasks, focusing on control and where mangers closely supervise employees. It also supports specialisation where each worker does a specific job to become more skilled.  

The human Relations theory management focuses on employees and their relationships at work. It values employee happiness and making sure staff feel satisfied and supported. Team work is very important as good work relationships help everyone work better, the theory also stresses communication, encouraging managers and employees to talk openly and listen to each other. Mangers are expected to involve employees in decisions and creating a friendly environment. 
8.3 Assumptions About Motivation, Control and Performance

The principles of the scientific management theory assumes that employees are mainly motivated by money. Control in work is also strict with managers directing all tasks to make sure they are done correctly. Efficiency and productivity increase when workers use standard methods and instructions from managers. 

The human relations theory management assumes that workers are motivated not just by money but its social needs like respect and recognition. The control in work is rather informal with managers guiding employees through support and teamwork rather than strict rules. The theory also believes performance depends on employee satisfaction, when workers feel valued they tend to work better. 



9 Critical Evaluation of the Management Theory 


9.1 Strengths of the Theories

One main strength of using scientific management theory is that it encourages employees to work better and increase the company’s productivity. Work is organised following specific rules and standards which define the responsibilities of each department. Other strengths  include studying work processes to find the best way to do tasks, selecting employees suited for specific jobs and providing necessary resources. (Scientific Management Theory: Strengths and Weaknesses, 2026)

The human relations theory of management holds many strengths, with one being that it improves employee motivation by understanding individuals needs and creating a positive work environment. The theory also increases job satisfaction by recognising social needs, it enhances teamwork and communication, reducing conflict and improving problem solving. Motivated and happy employees work harder boosting productivity, this approach also reduces turnover. (Human Relations Theory of Management: Meaning, History, Experiment, 4 Examples, & Pros/Cons, 2023)

9.2 Limitations and Criticisms 

The principles of scientific management have some limitations and criticisms. It can reduce employees creativity and personal initiative because tasks are very strict and standardized. The theory focuses only on money as motivation and ignores workers social and emotional needs. (Scientific Management Theory: Strengths and Weaknesses, 2026)

The human relations theory has some limitations. It focuses a lot on informal relationships, which can make managers ignore important rules and formal structures which is needed in larger organisations. While it emphasizes motivation and satisfaction it does not always focus enough on actual performance results. Treating all employees as if they have the same needs ignores individual differences and can cause inequality. The theory may not fit all organisations working better in simpler workplaces rather than complex ones.  (Human Relations Theory of Management: Meaning, History, Experiment, 4 Examples, & Pros/Cons, 2023)

10 Interpretation of the Theory from Different Perspectives 

10.1 Influence of Individual Beliefs, Values and Attitudes

The interpretation of management theories such as scientific management and human relations management can differ depending on a persons belief, value and attitudes. People understand these theories based on what they think is important at work.
Someone who values efficiency and structure may view scientific management positively, seeing it as a logic system that ensures organizational success. 
An individual who prioritises employee satisfaction and respect is more likely to interpret the human relations approach as it emphasizes the importance of social needs and employee wellbeing. 

10.2 Implications for Workplace Behaviour

Different ways of understanding management theories can affect how people behave in work. When employees and managers think in a similar way it can lead to good behaviour such as teamwork, trust and higher motivation. Employees feel more satisfied and respected and managers can manage work more easily. However when they think differently it can cause problems like low morale and lack of trust. Therefor clear communication and shared understanding are important for a positive productive workplace. 

11 Personal Reflection on the Management Theory

11.1 Alignment Between Personal Values and the Theory
The Authors values strongly align with the ideas of human relations management. Employee satisfaction is important because when workers feel happy and valued it creates a positive team environment and helps improve productivity. The Author also believes that respect from both managers and co-workers is essential as it encourages open communication and honesty in the workplace. When employees feel respected they become more comfortable asking for help and sharing ideas. Whereas, Scientific management focuses on efficiency and completing work which may not fully consider employees feeling.
The author concludes that a people focused approach is more effective for supporting employee well-being and overall performance.

The author having worked in the hospitality industry all their life finds that Human relations management is very important in this field, In a café, excellent customer service is the most important part of the job. Being welcoming, polite and positive helps build good relationships with customer, which encourages them to return. Customers are often drawn back by staffs unique personality and friendly approach, so working like a robot, as suggested by scientific management does not suit this industry.
However there is a disadvantage to using human relations management in a café. Unlike scientific management it does not provide strict rules or clear or clear procedures, this can sometimes cause inconsistency in the preparation of food and drinks which may lead to customers complaints.

The author also believes small businesses would benefit more from Human relations management, while larger companies are likely to gain more from scientific management. As highlighted by StudyCorgi, companies such as Toyota and Apple use this management approach, enabling large organisations develop clear strategies, follow specific rules and use structured methods. (Scientific Management Theory: Strengths and Weaknesses, 2026)

12. Conclusion 

In conclusion, beliefs, values and attitudes have a strong impact on the workplace. They influence how employees and managers communicate, work together and stay motivated.
Looking at the two different theories it is clear that each theory works better for different industries. Scientific management focuses on efficiency, rules and structure which suits larger companies where consistency is important. Human relations management focuses on employee satisfaction, respect and teamwork which works better in industries such as hospitality, where personal interaction and customer service matter.
This shows that understanding people values and attitudes are important for choosing the right management approach and making a workplace successful.
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