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Executive Summary
The Hotel Handbook equips hotel workers with the cultural understanding necessary to give excellent service to customers from Romania and Germany. Language, meals, gestures, beliefs, and professional conventions are all discussed. Staff members who take the time to learn about and incorporate these cultural norms and practices into their work are more likely to foster positive experiences for their guests.
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[bookmark: _Toc137248407]Introduction
Romanian and German hotel employees might use the Hotel Handbook as a reference for understanding the intricacies of serving visitors from other cultures. The cultural differences between Germany and Romania are highlighted in this essay through a comparison using Hofstede's five aspects of culture. We can learn about the effects of cultural diversity on civilizations by analyzing differences in 6 dimensions. For successful cross-cultural relationships in a variety of settings, it is crucial to be aware of and able to navigate these cultural nuance differences. Staff members that are well-versed in local customs, languages, etiquette, eating practises, gestures, religions, and business norms are better prepared to serve clients and leave lasting impressions.

[bookmark: _Toc137248408]Cultural Awareness in Romania
[image: ]With a score of 90 on this metric, Romanians show unquestioning acceptance of a social hierarchy in which everyone has their position. Centralization is common, subordinates anticipate receiving instructions on what to do because the ideal leader is a benign tyrant, all of which reflect the belief that hierarchies in organizations reflect underlying disparities. Collectivism is 30 in Romania. 
Figure 1: Romanian culture through 6-D model (Rasmussen, 2023)
The members' deep, lifelong commitment to the "group" they are a part of is indicative of this. In collectivist civilizations, loyalty is valued beyond everything else (Baumgartner, 2022). The society promotes close bonds of friendship and shared responsibility. Administration in collectivist societies is group management, where transgression results in loss of face, where contacts between employers and employees are ethical (like a family connection), where hiring and promoting choices take into account the worker's in-group, etc. With a score of 42 on this metric, Romania is regarded as a Feminine society. Administrators in Feminine nations seek consensus, and employees there place a premium on such qualities as fairness, camaraderie, and excellence in their jobs (Jandt, 2016). Disputes are settled through talks and compromise. Ample time and adaptability are two of the most sought-after incentives today. The emphasis is on happiness rather than social standing.
[bookmark: _Toc137248409]Cultural Awareness in Germany
[image: ]Cultural sensitivity is crucial while serving guests in Germany, a nation recognised for its rich heritage in culture. Foreign guests will feel more at home if locals make an effort to familiarise themselves with their rituals, beliefs, modes of expression, and social standards. Germans emphasise efficiency and promptness, therefore showing up on time to scheduled events is highly regarded (Cameron, 2018). In Germany, people tend to prefer openness and honesty in how they interact. Unless otherwise instructed, addressing German guests by their official first and last name during all interactions is appropriate. Keeping a comfortable distance from one another is a common social expectation out of respect for one another's personal space.
Figure 2: Business etiquette in Germany (Arham, 2021)
Germany is not unexpectedly one of the lesser power distant nations (score 35) due to its high degree of decentralisation and robust middle class. The executive team must take into consideration the rather substantial co-determination privileges. Control is hated, and leadership is pushed to demonstrate knowledge and is most tolerated when it is founded on it. Open and engaging interaction and meeting styles are typical (Cameron, 2018). German culture is genuinely individualist (67). The majority of households are small in size, with an emphasis on the relationship between parents and their kids rather than relatives. The concept of self-actualization is strongly held. Individual tastes regarding individuals as well as an awareness of obligation and accountability are the foundations of loyalty. The agreement between the company and the staff member establishes this (Arham, 2021). The notion of being "honest, even if it hurts" guides some of the most direct interactions in the world, allowing the other person an equal opportunity to make errors and learn from them.
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Figure 3: German culture through 6-D model (Rasmussen, 2023)
Having received a 66 Germany is seen as a patriarchal society. Since the educational framework divides children into several sorts of schools from age 10, the achievement is highly prized and expected early on. Individuals "live to work" more often than not, and they get an abundance of confidence from their jobs. Determination and assertiveness are expected of managers. Particularly by autos, watches, and technological gadgets, status is frequently shown.
[bookmark: _Toc137248410]Country Analysis (Germany vs Romania)
Germany and Romania, 2 very distinct European nations, can be compared using Hofstede's cultural aspects.
Germany has a low power distance because it favours a more equitable allocation of authority and distributed decision-making. Romania is ranked higher because of its more centralized and bureaucratic government.
Individualism, defined as a focus on one's success, rights, and independence, is more highly valued in Germany. Relationships within a community are highly regarded in Romania (Arham, 2021).
Germany has a strong masculine culture that values aggression, competition, and accomplishment. Romania has a lower score because it places a premium on teamwork, humility, and concern for others.
[image: ]
Figure 4: Comparison between German and Romanian culture (Rasmussen, 2023)
Germany leans toward order and moderately avoids uncertainty. A greater rating indicates a stronger requirement for safety, consistency, and dependability in Romania.
Germany excels in this category because it places a premium on forethought, tenacity, and persistence. Romania has a lower ranking because it prioritizes the past and customs over the future (Marcin, 2019).
The similarities between Germany and Romania end there. Romania is more collectivist, collaborative, and steady than Germany, which is more individualistic, productive, and short-term. Societal, economic, and institutional structures vary from country to country because of cultural norms and norms.


[bookmark: _Toc137248411]Hotel Handbook (Dos and Don'ts)
	Dos

	Don'ts


	1. smile while greeting people warmly to show them that they are appreciated.
	1. Avoid making snap judgements about visitors based on their nationality; instead, cater to their specific tastes.


	2. Make an effort to learn about and accommodate other cultures' practises and beliefs (Fugo, 2022).

	2. Don't act in a biased way or say anything that could be taken the wrong way by guests.


	3. Do professionally present yourself by always dressing neatly and by company policy.

	3. Do not visit guests' rooms without consent or give out guests' sensitive information to strangers.


	4. Do show genuine care for your guests' plight and respond quickly to their requests for assistance (Moran, 2018).

	4. Don't brush off guests' worries or requests; instead, aggressively respond to and resolve their issues (Morel, 2022).


	5. If you want your guests to feel safe approaching you, you need to interact with them in a way that they easily understand.

	5. Don't get into inappropriate talks or debates with customers, always keeping an organised and polite attitude.





[image: ]Figure 5: Dos and Don’ts (Nazir, 2017)


[bookmark: _Toc137248412]Conclusion
In sum, the Hotel Handbook prepares employees to provide exceptional service to guests while respecting cultural differences in Romania as well as Germany. Staff members may increase customer satisfaction and encourage encouraging word of mouth by following the dos while avoiding don'ts, thus creating an inviting and culturally aware atmosphere.
[bookmark: _Toc137248413]Recommendations for Staff
1. Improved communication with customers is a direct result of the hotel's dedication to its employees' ongoing efforts to improve their command of Romanian as well as German languages (Stint, 2022).
2. Staff members should participate in frequent workshops designed to increase their cultural awareness so that they can better meet the demands of their international guests.
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