Self-directed learning activity BMDS7007-05

Procurement approach

1. Reading
https://www.gov.uk/government/publications/the-digital-data-and-technology-playbook/the-digital-data-and-technology-playbook#chapter-1-pipelines-and-market-management  
Chapter 1 of the UK Government Digital, Data and Technology Playbook: Pipelines and market management.

2. Questions for reflection

· Using the scenario derived from the digital strategy that you are analysing in CW1 of this module, consider how you would apply this guidance if procuring a commercial solution as an agile development (rather than an off-the-shelf product).
· Note what you would apply and how you would apply it.
· What aspects of the guidance are the most useful (and the least)?
· Are there elements of the guidance that are difficult or impossible to apply under Welsh Government or NHS procurement rules?

