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[bookmark: _Toc162133534]This report is aimed at analysing the leadership theories and styles followed by Tesco during the pandemic. Leadership means a good leader can promote growth also in an emergency, and a bad leader, can break a company when facing a disaster. (Ifikhar.et.al.20220) The case of Tesco has been selected since its information are available on internet which can be easily collected for the completion of the report. There will be two sections in this report which will analyse Tesco’s leadership styles and provide recommendations for enhancing effectiveness. This report will be analysing three leadership theories including trait theories, behavioural theory and situational theory along with three leadership styles such as authentic leadership, democratic leadership and path goal theory. Expected outcome of the report would be a thorough analysis of different leadership theory and styles that would contribute to dealing with sudden issues. Background of Tesco
Tesco is one of the leading British multinational retailers specializes in general merchandise and grocery. The headquarter of the company is in Welwyn Garden city, England. Jack Cohen is the founder of the company who has focused on founding Tesco in 1919 by staring a stall for selling war surplus (Iftikhar et al., 2022). The brand Tesco has appeared for the first time in 1924. The company has started expanding its operations in the early 1990s. The operation of the company has expanded into multiple countries across Europe and Asia. But the primary market of the company is in United Kingdom. Primary products of the company include grocery and general merchandize. Tesco offers a wide range of groceries such as fresh product, dairy items, meat, bakery items, frozen foods as well as pantry staples (Rosnizam et al., 2020). A variety of general merchandize products are also offered by the company including clothing, electronics, personal care items, household items and so on. Tesco also offers financial services to the customers through insurance, loans, credit cards as well as saving accounts. As of 2024, there are 330,000 employees working at the company in different locations (Sharmaa et al., 2022). Tesco is one of the largest private sector employers in United Kingdom. The retail market of United Kingdom is very competitive where there are lots of retailers involved in fierce competition. Tesco is competing with Sainsbury’s, Asda, Lidi, Aldi, Morrison and other supermarket chains within the retail market of United Kingdom. But Tesco has gained lots of competitive advantages which enable the company in remaining competitive in the industry. The competitive advantages of the company include extensive network of stores, diversified product offerings, strong brand recognition as well as its investment in technology and data analytics. 
[bookmark: _Toc162133535]Critical Evaluation and practical application of different leadership theories/styles in Tesco
[bookmark: _Toc162133536]Trait theories 
Origin: The roots of trait theory is in the early 20th century which has been supported and contributed by various scholars and researchers. Gordon Allport is one of the significant pioneers of the theory who has contributed to performing lots of works which are viewed as the starting of the modern psychological study of personality (Fadeyi, 2020). 
Definition: The theory can be defined as inherent traits that differentiate an individual from others and helps in becoming effective leaders. The traits of the leaders are considered to be more stable and sustainable that stay with the leaders in critical situations (Benmira and Agboola, 2021). According to the theory, a combination of traits is possessed by the individuals which contribute to making them more capable of emerging as a leader. 
Principles: The principles of trait theory focus on the characteristics of an individual that makes him unique and distinct. 
· The traits of leadership are basically innate which are relatively stable over time. 
· Traits including intelligence, integrity, charisma, emotional intelligence, critical thinking power, decisiveness are associated with the effective leadership (Deshwal and Ali, 2020). 
· Different methods can be used for measuring and assessing the traits of individuals such as behavioural observation, personality assessments and so on. 
· The effective of leadership depends on the presence and absences of certain traits. 
Advantages
Traits theory has lots of advantages and effectiveness in determining the efficiency of leadership. The application of traits theory helped business organization in defining the effectiveness of leadership based on the available traits and characteristics of the leaders. It has been argued by the proponents of the theory that the identification and selection of certain leadership traits help business in gaining better leadership outcomes (Fadeyi, 2020). The systematic framework provided by the theory helps business in assessing the potentials associated with each of the leadership for helping in guiding to take development initiatives for leadership. There is huge practical application of trait theory in critical areas such as talent selection, leadership training program and succession planning.
Disadvantages 
According to critics, the complexities of leadership are oversimplified by trait theory as it solely focusses on the traits and characteristics of the leaders and ignores the situational context that might have any kinds of link (Benmira and Agboola, 2021). The approaches related to traits have failed in identifying a set of universal traits that would define effective leadership. The application of trait theory can’t contribute to assessing the effectiveness of leadership in different culture, company, industry and different organizational contexts. The lack of empirical support has been criticized since inconsistency has been identified in ensuring direct link between particular traits and the effectiveness of leadership.
Own stance: I think that there must be a link between the traits of the leaders and the effectiveness of the leadership. Leaders must have possessed specific traits for being effective in their job roles so that they can handle any situation by using their skills, creativity and innovative sense. A multitude of factors can influence the effectiveness of leadership including situational context, organizational culture, employee behaviour and attitude. I believe that a leader possessing specific traits can be both effective and ineffective based on the support they receive within the workplace. 
[bookmark: _Toc162133537]Authentic leadership
Authentic leadership defines the genuine expression of the leaders regarding their values, beliefs and personality that consist of their overall leadership on the followers of an organization. Bill George has developed the concept of authentic leadership in his book of “Authentic leadership” (Gardner et al., 2021). This leadership reflects on the true self of the leaders which helps in fostering values, trust, reliability, transparency and ethical behaviour of the leaders for guiding and directing the followers. This leadership style focuses on self-awareness, commitment to personal growth and genuine relationship with the followers for helping them in growing and developing to get quick promotion in their job roles. 
[bookmark: _Toc162133538]Behavioural Theories
Origin: Kurt Lewin, Ronald Lippitt, as well as Ralph White have pioneered the theory of behavioural leadership during 20th century (Kaluza et al., 2020). 
Definition: The theory of behavioural leadership can be defined as the theory which determines the effectiveness of leadership based on the behaviour and attitude of the leaders. This theory doesn’t focus on the traits of the leaders instead it is focused on analysing how the leaders behave in different situation within the organization. Leaders might behave differently in different situations based on their skills, expertness and knowledge about the situation (Tran, 2021). 
Principles: The principles of behavioural theory include
· There are two specific dimensions of leadership behaviour one is task-oriented behaviour, and another one is relationship-oriented behaviour. The task-oriented behaviour focuses on planning, organizing and monitoring while the relationship-oriented behaviour focusses on supporting, motivating and developing the followers (Antonopoulou et al., 2020). 
· The variations in the priorities that an organization put over either task oriented or relationship-oriented behaviour defines the styles of leadership that might emerge. 
· The appropriate balance between the two types of leadership styles of behavioural leadership can be ensured through the effective leadership. The situational demands of the characteristics of the followers might have impact on the effectiveness of the leadership. 
Advantages
It has been argued that a comprehensive as well as actionable framework of leadership is provided by the behavioural leadership theory which is more effective in defining the effective behaviours that might result in influencing the employees properly (Antonopoulou et al., 2020). The application of the framework is more effective in understanding leadership than the application of trait-based approaches. The significance of leadership behaviour is emphasized in this theory which defines the behaviours that can be learned and developed for improving the behaviours of the leaders in different contexts for the purpose of making the behaviour adaptable to any situation to deal with a wide range of leadership situations (Tran, 2021). There are practical implications of behavioural theory which helps in organizing training, development program, coaching as well as workshops for helping the leaders in cultivating behaviours that would result in effective leadership. 
Disadvantages
According to critics, behavioural theory is focused only on the observable behaviours while it neglects the underlying behaviours that refers to motives, values and personality traits (Kaluza et al., 2020). The lack of attention of the theory has been criticized by the critics as it provides less attention to contextual nuances and situational factors which can have influence on the effectiveness of the leadership behaviours. The predictive validity of behavioural theory is less than other theories. 
Own stance
From my opinion, I think that behavioural theory has scopes for developing and improving the behaviour of the leaders for enhancing effectiveness. There are options for the leaders to train themselves to improve their behaviour for keeping the acceptable behaviours while neglecting behaviours that don’t have much impact or have negative impact on the performance of the leaders. But the behaviour of the leaders should be integrated with the context of organizational situation so that leaders can provide the right and demanded behaviour for handling any kinds of situation. 
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The Y theory of leadership believes in the employees which focuses on motivating them for enhancing their efficiency and productivity. The democratic leadership is part of the Y theory which involves the employees in decision making for keeping them engaged and involved with the organization (Einola and Alvesson, 2021). The employees are asked by the leaders to submit their opinion and points of views for keeping them engaged by making them feel valued and heard. Democratic leader focuses on seeking suggestions from the followers to enhance relationship and to build reliable bonding that would result in better outcome in the future. Democratic leadership always put emphasis on empowerment, involvement and autonomy for fostering a sense if ownership over the followers within the organization. 
[bookmark: _Toc162133540]Contingency or Situational Theories
Origin: Paul Hersey has developed the situational leadership theory along with Kenneth Blanchard during the period of late 1960s which has continued till 1970s (Wuryani et al., 2021). 
Definition: Situational leadership theory refers to the effectiveness of leadership based on the capability and expertness of the leaders to implement multiple leadership theories in multiple situations. The ability of the leaders to adapt with diverse styles of leadership for responding to diverse situation and context contributes to enhancing the effectiveness of leadership (Francisco and Nuqui, 2020). Leaders must understand the maturity and readiness of the followers for applying certain leadership theories. The theory suggests that leadership has no one-size-fit all approach which can be followed all the time for having similar kinds of results in every situation. Leaders might encounter different situations where they need to apply suitable leadership styles to respond appropriately. 
Principles:
· The style of leadership followed by the leaders should match with the maturity and readiness of the followers.
· There are four basic styles of leadership such as directing, coaching, supporting and empowering (Balasubramanian and Fernandes, 2022).
· Effective leaders can adapt with different situations based on the needs and demand of organizational context as well as the readiness of the followers.
Advantages
According to critics, situational leadership is more suitable for business organizations to be able to apply diverse leadership styles in different situation for tackling with the situations. Situational leadership has the ability of aligning with the requirement of the followers for enhancing their participation and cooperation to perform their job roles properly for enhancing the efficiency and productivity of the organization (Francisco and Nuqui, 2020). This theory can also contribute to enhancing employee satisfaction. The flexibility and responsiveness of the leaders to any situation helps them in becoming more effective in becoming the type of leaders that the situation demands for taking control over the situation for controlling the employees as well. 
Disadvantages:
According to the critic, situational leadership is focused on the primary behaviours of the employees while it doesn’t focus on the other factors of the organization such as power dynamics, organizational culture as well as external influences. The empirical validity of the theory is also questioned by the critics (Wuryani et al., 2021). He suggests that the findings of research are not consistent to support the effectiveness to match leadership with the readiness and maturity of the followers. It might be challenging for the leaders to apply situational leadership by continuously changing their leadership styles. The leaders and the followers both might face troubles changing their behaviour and expectations. Employee might resist complying with the changed leadership styles which can create more challenges and difficulties. 
Own stance:
From my own perspectives, situational leadership is more suitable for organizations that deals with different operations and has diversified line of products. Situational leadership can be ideal leadership for organizations to deal with multiple situations for having a balanced reaction to any situation. I think that the leaders must be more sophisticated and intellectual for being able to change their leadership styles to cope up with diverse situation and to motivate different employees in different situations. 
[bookmark: _Toc162133541]Path Goal theory of leadership
Robert House has developed Path gaol theory which focuses on the role of the leaders for providing guidance, instructions, support and motivation to the employees for keeping them motivated in achieving the set goals and objectives (Devi, 2021). This theory suggests that leadership behaviour should be adopted by the leaders for supporting, motivating and guiding the followers so that they can perform effectively in different situation for maximizing their efficiency and effectiveness as well. The significance of adopting certain leadership behaviour is acknowledged in the path goal theory which focuses on the behaviours that fit with the needs and characteristics of the employees who will be complying with the leadership. The clarity of goals and objectives helps both the leaders and the followers in removing all kinds of obstacles and focusing on the effective performance and productivity (Rosnizam et al., 2020). The implementation of path goal theory contributes to enhancing employee satisfaction which also contributes to enhancing engagement. 
[bookmark: _Toc162133542]Best leadership skills in the given case scenario for fulfilling the key responsibilities as a leader
The scenario explained in the brief requires a leader that is more sophisticated and intellectual to respond to a sudden situation without being afraid or panicked (Deshwal and Ali, 2020). Situational leadership seems the best leadership style for fulfilling the responsibilities of the leaders to encounter the sudden situation and to make effective and constructive decision that would contribute to tackling the situation to have better impact on the overall performance and efficiency of the organization. Leaders following the situational leadership style would be able to adapt with a new and emerging leadership style aligning with the needs and demand of the situation to make the perfect decision on how to overcome a sudden incident or crisis. Situational leaders will be capable of analysing the crisis instantly to understand the root cause of the crisis for identifying the preventing factors that would contribute to overcoming the crisis (Rosnizam et al., 2020). The skills and expertness of the leaders would contribute to making sudden plan for overcoming a sudden crisis in the best possible ways. Hence, situational leadership seems the best leadership style for overcoming crisis and for fulfilling the roles and responsibilities of the leaders. 
[bookmark: _Toc162133543]Leadership skills/styles/approaches that are being used by Tesco.
The adaptability of Tesco leadership has been shown during the pandemic when it has responded swiftly and effectively towards the market conditions by respecting the demand of the consumers. Tesco has focused on implementing authentic leadership during the pandemic which has helped the company in expressing its true and genuine feelings towards the consumers to make them feel connected so that they can realize the same situation that the company is feeling towards the ongoing market conditions (Iftikhar et al., 2022). This leadership approach has helped the company in remaining authentic and genuine to have the sympathy of the consumers for retaining them in the long run even after the pandemic to keep everything similar within having any significant changes on the organizational settings. 
The leadership of the company has shown the capability of making constructive decisions during the pandemic to deal with the challenging period. Significant cost savings measures have been undertaken by Tesco during the pandemic for streamlining operations that has contributed to enhancing efficiency and profitability of the organization during the pandemic (Rosnizam et al., 2020). The leadership of Tesco has been changed during the pandemic for promoting self-awareness for the employees to make them feel safe while working from home. The productivity of the company has been enhanced by keeping alignment with the new strategies for minimizing the impact of the pandemic on the operation of the company. This changes in the leadership have helped the company in maintaining relational transparency for building positive relationship between the employees and the leaders. The application of the authentic leadership style is relevant with the creation of self-awareness amongst the employees for keeping them motivated to work from home without being distracted or to loss hope in getting back to their previous lifestyle (Einola and Alvesson, 2021). The leadership of Tesco has contributed to providing accurate self-assessment for the purpose of measuring the strengths and weaknesses of the employees to keep them motivated by fluffing the lacking. The alignment between the authentic leadership and democratic leadership contributed to enabling the employee of Tesco to talk about their situation and suggest strategy from their points of view. They were true to their feelings and situation for providing the suggestions that might come handy in dealing with several situations within the organization. 
The effectiveness of the authentic leadership combined with the democratic leadership has contributed to influencing both the financial and non-financial outcomes (Rosnizam et al., 2020). Despite the economic uncertainties during the pandemic, Tesco has illustrated resilience for maintaining revenue growth. The strategic initiatives undertaken by the organization has contributed to maintaining its sales volume. The launching of e-commerce has resulted in increasing sales as well as the market share of the company. In 2021, Tesco has experienced a rise in its online sales by 77% which can contribute to generating £6.3bn since the grocery shopping has doubled during the pandemic for the increasing capacity of online deliveries (Devi, 2021). The online groceries have arisen to 18% sales during the last three months of 2021 since customers became more concerned to not go outside as the virus might spread.
The non-financial outcomes contain the customer satisfactions and employee engagement which has helped the company in maintaining its sales volume during the pandemic for maintaining profitability. The effort of the company to enhance the overall customer experiences through the implementation of authentic leadership has resulted in enhancing customer satisfaction by keeping the employee to serve the customers nicely and properly.
[bookmark: _Toc162133544]Compare and contrast the leadership styles and skills
Tesco has applied both the democratic and authentic leadership style during the pandemic for coping up with the crisis which has contributed to keeping the company effective and efficient to deal with the situation without facing severe impacts (Heli, 2021). The implication of authentic leadership at Tesco has contributed to ensuring transparency within the organization by enhancing open communication which has helped in making effective decisions. Leaders have focused on striving for building trust amongst the employees so that they feel comfortable while working from home and align their interest with the organizational values to enhance integrity. On the other hand, the implication of democratic leadership has enabled Tesco in including the employees within the decision-making process even during the pandemic when they were working from home to keep them connected and engaged with the organization (Sharmaa et al., 2022). The leaders of the company used to seek suggestions from the frontline employees for making improvement in the decisions and customer services to have better outcomes. 
There were some weaknesses in the application of authentic and democratic leadership at Tesco including risk of disengagement, lack of communications with all the employees due to technical issues and so on (Fadeyi, 2020). These issues can be improved by taking effective measures such as development of communication channels. Tesco can invest more on the development of its communication channels to keep the employee engaged and connected all the time despite any crisis and technical issues. The company can ensure technical support for the employees to enhance communication and engagement. 
[bookmark: _Toc162133545]Conclusions and Recommendations
The selection of effective and best leadership theory has significant impact on making an organization capable of leading the employees towards a positive path even during the crisis moment. Tesco has adopted authentic and democratic leadership styles during the pandemic that have helped the company in becoming more flexible and adaptable to crisis. 
Tesco should focus on implementing a sustainable communication channel that would help in ensuring employee engagement all the time to promote efficiency and productivity. The board of directors of the company must take the initiatives of designing the communication channel where everyone can communicate with everyone else for sharing information and updates. In the future, Tesco can also implement the authentic and democratic leadership for dealing with any crisis. Communication skill, motivating skills, critical thinking skills, decision-making skills problem-solving skills etc. can be used in the future for improvement of leadership styles. These skills can be used within the organization while communicating with the employees which will result in enhancing employee morale, engagement and improvement. In the short run, Tesco can communicate informally but in the long run, it will have to communicate formally to keep records of the communication. 
Tesco should prioritize on including the employees in the decision-making program to enhance engagement and involvement. It should improve employee engagement in the future through asking them for suggestions to deal with sudden incidents. Adaptability, flexibility, collaboration are the emergent leadership skills that might need to be considered in the future at some points.


[bookmark: _Toc162133546]Task 2- Reflective essay
I will be using The ERA cycle for reflecting over what I have learnt from the Module BMSW6101 by attending the classes. The ERA model has three stages including experience, reflection and action. I will emphasize on the three stages for reflecting over the journey of learning from the module. 
I have experienced lots of aspects while attending the classes of the module which has helped me in enhancing my overall understanding of the leadership theories and styles. I have participated in almost all the classes for not missing any of the lectures and study materials so that I can have all of the records of the classes to take better preparation for the exams. I used to maintain a daily routine for managing my time effectively so that I could have attended in classes on time without missing any part of lectures. My time management skills have helped me in attending classes while also managing time for preparing my coursework and assignments to ensure better grade in the exams. I have performed teamwork several times where I have played the role of leader which has helped me in acknowledging my leadership capabilities and skills to understand myself. I have experienced that playing the role of leaders has influenced me in becoming desperate to build my professional career as a leader at a renowned company. My experience of playing the team leader role has influenced me to dream of becoming a successful leader in the future. I have used the leadership questionnaire for identifying my leadership style to be sure about my future goals and objectives. This was a nice experience after all to learn about me. 
I want to lead bunch of followers in the future to enjoy the power and authority of controlling, motivating, directing, instructing the followers to help them in achieving the goals and objectives of the organization. This is the career aspiration of myself which will help me in improving my skills and gaining new skills to be capable of leading a bunch of followers for contributing to achieving the goals and objectives of the organization. My participation in the ELS module has helped me in identifying my own leadership style and skills. I have identified that I am more likely to prefer democratic leadership as I prefer seeking suggestions and opinion from others to be able to make a more constructive and informed decision. I think that I have the skills of communicating and interacting with the followers for expressing and sharing my thoughts and ideas with them. I am more concerned about maintaining relationship with the followers which will help me in becoming a democratic leader in the future. As an emergent leader, I would say that I have both strengths and weaknesses. Communication skills, motivating skills, problem solving skills, time management skills, decision making skills, emotional intelligence, empathy etc. are my strengths which will help me in becoming an effective leader. I can communicate with people even strangers very calmly and quietly for understanding the situation while making the audience comfortable as well. I have developed the capability of responding to any situation by being very quiet so that I don’t get panicked. I have the ability of keeping the team members motivated in performing their job role so that they can contribute to achieving the goals and objectives of the organization. My critical thinking power enables me to solve problems at any situation by being more realistic. I can generate realistic decisions to deal with the situation so that no one gets hurt by the output of the satiation. Time management skills helps me in becoming more efficient and productive to be capable of managing time for all types of tasks that are supposed to be done on time. I can maintain daily routine continuously without getting bored. I can understand other’s feelings and emotion without them telling me about their condition. This is the ability of mine to get infused within the situation for understanding people’s perception and perspectives as well. I am also empathetic as I can understand people’s situation by standing on their place. I can feel their emotions and points of view which helps me in becoming more flexible and adaptable to make more resilient decisions. But I have also some weaknesses. I think that I can’t manage stress all the time in all the situations which is one of the biggest weaknesses that might create challenges in the future. 
I am planning on making an action plan that would help me in improving my leadership skills and knowledge to be capable of becoming a more skilled and intellectual leader. I would be conducting more team work to play the role of team leader where I will get the scope for practicing my leadership skills and to improve the skills where there are areas of improvement. I hope to train my mind for taking initiatives for managing stress. I will try my best to not get panicked at critical situation so that I can manage my stress and stay cool at tough time. I will also focus on improving my leadership and management skills to enhance my capability of leading bunch of employees at a larger organization. I have the aspiration of taking leadership training for improving the overall skills and knowledge to be more effective at my role. I will be paying attention to all the training so that I can learn appropriately. 
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