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Introduction
Leadership is the ability to guide and inspire individuals towards a shared vision, while management refers to the ability to oversee and organise resources to achieve particular goals effectively. Strong leadership and management lead to improved employee morale and retention, higher productivity, better communication and increased innovation (Celestin et al. 2024). The benefits of adopting coaching and a supportive style in a leader are significant for a company, which fosters a positive culture by increasing trust, developing communication and empowering employees to develop skills and take ownership. This initiative positively affects the relationship between the leaders or managers of JP Morgan and the existing employee base, which positively affects long-term success. The relevant theories and models have been incorporated in this essay that help in understanding the impact of leadership styles on business growth. The thesis statement of the essay is to discuss the leadership styles of JP Morgan and its shifts from an authoritative approach to a more coaching and supportive leadership style.


Main Analysis 
Concept of leadership and explanation of why leadership is important
In a business context, leadership is a significant approach to influencing individuals, developing a business culture, and achieving shared objectives within any group or company. According to AlRawahi et al. (2022), an effective leader has the capability to inspire and empower employees in the workplace to perform at their best. Inspiring and empowering employees to perform at their best promotes coaching, communication, empathy, and strategic delegation skills of a leader within a company. The leaders of JP Morgan need to gain these leadership skills as they cultivate a supportive culture in order to enhance collaboration and trust among employees. The application of coaching, empathy, and strategic delegation may increase the opportunity for JP Morgan’s leaders to empower their employees to innovate, take ownership and drive collective success, leading to maximising the entire business performance. 
Vision setting and strategic decision-making are the key characteristics of an effective leader that set the future direction for employees in the workplace, along with making creative ideas for product development. Ahmed (2022) stated that the authoritative approach in leadership leads to a lack of clarity, vision, and accountability, causing employees to feel demotivated and disengaged. It directly results in low productivity, decreased innovation and a failure to meet organisational goals in an effective manner. In this context, a supportive leadership style encourages a business leader to create a competing future direction or vision by fostering an environment of collaboration, trust, and individual empowerment. According to Subrahmanyam (2025), supportive leaders are able to listen to the team's ideas, concerns and suggestions, making the individuals feel valued, along with fostering a sense of shared ownership over further direction. The promotion of open dialogue and active listening is the key skills of a supportive leader, which need to be adopted by JP Morgan in promoting a collaborative workplace culture. 


The supportive leaders have the ability to give equal opportunities to the employees for sharing their ideas and directions, and knowledge in a product or strategic development planning. The promotion of equal opportunities for involvement in the product development or strategic development initiatives promotes a positive workplace culture in a business. JP Morgan’s leaders can make a strategic direction through collecting and analysing diverse ideas and knowledge from the different employees in the workplace. It positively affects leadership practices to make innovative decisions for achieving business success along with increasing employee engagement through promoting equal voice sharing and opportunities in participation. According to Ahmed (2022), leaders inspire innovation by encouraging creative thinking and developing skills and abilities. In turn, JP Morgan’s leaders need to guide their thorough coaching or mentorship programs as well as training sessions, leading to an increase in their skills, abilities, and confidence to take ownership of their particular roles and responsibilities. Thus, coaching and mentoring are the key initiatives that are significant for JP Morgan in guiding their employees through addressing gaps and enhancing their skills to achieve success in their future roles. 



Evaluation of how leadership styles should change as organisations grow
Situational leadership model 
Situational leadership theory suggests that an effective leadership approach depends on adapting the leader’s style to the particular situation as well as the maturity level of followers. According to Cortes (2023), the adoption of situational leadership fosters flexibility and adaptability in leaders, which enhances employee motivation, engagement, and performance. In this regard, an authoritative approach may encourage business leaders to share the changes in operations and the newly adopted strategies without providing any guidance to navigate the changes successfully. The adoption of the situational leadership model can encourage JP Morgan's leaders to understand the situations, direct, and guide their employees regarding the changes in business operations. For instance, HSBC provides coaching, mentoring, and formal learning activities, instructor-led workshops and e learning to the employees (HSBC, 2025). These diverse learning opportunities help the employees to understand their skill gaps and adapt to business changes successfully. 
Authoritative leadership mainly involves making unilateral decisions, focusing on clear direction and results. It creates challenges for employee engagement by reducing autonomy, which leads to a lack of ownership and a feeling of being undervalued. In this context, a situational leadership model can support JP Morgan’s leaders to understand employee disengagement, employee retention issues, and poor performance of employees due to the authoritative leadership. For instance, Barclays values the feedback of every employee and offers multiple advantages for them to share opinions, suggestions and ideas with leaders (Barclays, 2024). This banking company develops formal and informal channels such as Be Well Champion Network, Union and Works Council Partnerships and consultation and annual Your View employee opinion survey to collect their feedback and their different ideas and knowledge (Barclays, 2024). These initiatives indicate a strong situational leadership approach of Barclays in order to understand and collect the feedback of employees for making changes in the adopted strategies. These initiatives need to be adopted by JP Morgan in order to show a supportive nature towards the employees, leading to increased engagement of employees towards the brand. 


Path-goal theory 
Path-goal theory suggests that leaders can influence employees by clarifying the paths to their goals, along with removing the key obstacles they face. Based on the statements of Bans-Akutey (2021), the path-goal theory highlights the core principles, such as leadership behaviour influences performance, motivating employees, adapting the leadership style and clearing the path. Modern organisations take the initiative to meet the satisfaction level of employees, along with motivating them to develop their performance. For instance, Lloyds Banking Group aims to provide competitive salaries and performance-based bonuses to the employees in order to satisfy them (Lloydsbankinggroup, 2019). It promotes an influential behaviour of the leaders of Lloyds, aiming to value the employees and acknowledge their hard work and commitment levels towards the brand. JP Morgan needs to follow this leadership approach, which promotes a supportive environment where employees are satisfied and influenced to improve performance. The offering of competitive salaries and bonuses as per the performance of employees is considered a significant leadership approach, which motivates the employees, leading to good and effective performance. 
The core ideas of the path-goal theory are to change the leadership approach to match the particular situation in the workplace. According to Cortes (2023), organisations offer support, resources, and coaching to the employees and remove any obstacles faced by employees, leading to a supportive workplace culture. These initiatives can help JP Morgan to encourage their employees to adapt to changes according to the complex situations in the workplace. For instance, NatWest offers online training courses, virtual social events to ensure every employee stays connected and involved (Natwest, 2025). JP Morgan needs to take these initiatives for coaching and guiding the employees regarding specific situations to play their roles and responsibilities effectively without making errors in future. 



Essential skills leaders need as organisations expand
Cross-cultural communication, delegation, and empowerment are the essential skills that enable the leaders of JP Morgan to expand the employee base along with achieving organisational success. Based on the statements of Sunarni et al. (2023), organisations expand their business through diversifying it geographically and culturally. In this context, the leaders of JP Morgan need high emotional intelligence to navigate cultural nuance, ensure consistent messaging, and build an inclusive environment across diverse teams. Additionally, JP Morgan needs to trust the growing teams and foster ownership. Empowering workers can be a significant strategic plan, which denotes the delegation of leaders in order to develop the leadership capabilities of the employees. This skill is essential for JP Morgan’s leaders in order to increase relationships with the existing workforce, leading to a positive impact on organisational success. Strategic visioning and adaptability are the other key skills that can encourage the leaders to make quick decisions amid uncertainty, along with translating a broader vision into actionable goals for the organisation. For instance, HSBC leaders make a bonus announcement around mid to late February 2025 for some employees (Toulon, 2025). It directly links with strategic visioning and adaptability to make awards and rewards for high-performing employees. 



Conclusion
In conclusion, it can be stated that supportive and coaching leadership are effective for JP Morgan in increasing employee motivation. Employee motivation is effective, leading to increased organisational success and increased productivity levels. 
Contemporary business leaders need to prioritise digital literacy skills in order to encourage every employee to develop their skills and ideas to use technologies successfully. 
Critical thinking skills can also be a significant skill that needs to be adopted by leaders in order to navigate rapid market changes and innovate effectively as a team.
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