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Introduction

Kagemasa Kozuki built the Konami Group on the 21st of March 1969, as an independent company that was renting and operated record players in Osaka, Japan. Under Kozuki’s managerial behavior, the company had raced expeditiously to adapt to the shifting culture landscape and grasp advantages in the constantly expanding arcade game sector. With the establishment of Konami Entertainment Industry Co., Ltd. In 1973, the organization made its professional entry into the a video arcade machine manufacturing industry. Konami immediately gained popularity in the market by putting an emphasis on both quality and innovation, which led to a series of funding enhances and merchandise expansions. Konami solidified their position as a prominent player in the Japanese arcade the manufacturing sector via shrewd partnerships and expenditures by the end of the seventies. The fact that the business grandiose approach led to the intelligent choice to sell things in the United States in 1979, which marked the beginning of its meteoric rise to global fame. Konami saw outstanding expansion and diversity during the 1980s. concentrating on its reputation for achievement in the arcades commerce, the company expanded into new areas, including most significantly the fast rising PC gaming market. The decade that followed saw Konami establish the affiliates in key overseas countries ranging from the United States, United Kingdom, and Germany, laying the framework for the organization's internationalization strategy. As the game industry changed, Konami stood at the vanguard of breakthroughs, utilizing legendary franchises like "Metal Gear Solid," "Castlevania," and "Contra." 

The publicly traded company transformed into emerging markets at interchangeable time, including activities such as sports, pachinko gambling machines, and multimedia entertainment. Konami were subjected to a sea change at the initial stages of the twenty-first century as it welcomed the technological advancements and expanded its virtual reality and mobile gaming business. The business’s astute purchasing and investing made it an influential player in the rapidly evolving entertainment landscape, opening the door for its sustained success in the twenty-first century as a whole. Konami has remained constant to innovate and expand the boundaries of cultural stimulation in recent decades by embracing cutting-edge technology like augmented and mixed reality and sports games. The organization’s devotion to creativity and superior craftsmanship is demonstrated by the development of state-of-the-art manufacturing facilities and factories in Tokyo, Osaka, and other locations.
.At the moment, as Konami Group Corporation, a publicly traded corporation is totally committed to building the next phase of cultural stimulation through its diverse variety of services. With an extensive trajectory encompassing five decades, Konami represents an unparalleled blend of invention, willpower, and a persistent commitment to offering outstanding entertainment services that benefit individuals all around the world.
Prominent Japanese entertainment firm Konami Corporation is well-known for its dedication to the video game business as well as other industries. It has an important footprint worldwide. Kagemasa Kozuki entered the his enterprise in 1969 as a document with the primary objective to generate musical instruments, but it evolved over the years into a many-faceted media the monarchy. Konami Inc. has begun to establish an excellent reputation for its dominance of the realm of video games using an impressive catalog of widely acknowledged video game retailers, such as "Pro Evolution Soccer," "Metal Gear Solid," "Castlevania," and "Silent Hill." The solution to Konami's prosperity is the fact that it can improvise and conform to the ever-shifting requirements of the stock market. The corporation's gaming segmentation makes guarantee that an array of people sees the goods it manufactures by concentrating on a range of mediums, such as mobile phones, vintage consoles, and arcades. 
Konami's lengthy flexibility permits it to thrive in the marketplace with other premier game developers like Nintendo, Sony, and Capcom. In addition to digital video games, Konami is delving into additional leisure activities and detrimental to health industries. Examples include the production of pachinko game and pachislot machines, fitness centers, and trading card games. The expansion helps the operation keep a solid economic foundation by reducing the way it depends on any given sector of the economy As an example, Konami's "Yu-Gi-Oh!trading card game has turned out to be a fantastic hit, affirming how the company stands in the market. Konami's approach to in competition is to leverage its extensive library of designs and consistently bring its customers new and fascinating content.
Leading Japanese cultural stimulation firm Konami Corporation is widely regarded for its investments to the world of games as well as the other sectors. It has a significant presence on the international stage. Kagemasa Kozuki got acquainted his enterprise in 1969 when it began with the primary objective used to produce musical instruments, but it have since grown into a many-faceted media the monarchy. The key to Konami's triumph is the fact that it can reinvent and configure to the changing needs of the stock market. The enterprise's gaming branch makes guarantee that a broad demographic sees the things it sells by concentrating on a range of platforms in particular such as mobile phones, vintage consoles, including arcades. Notwithstanding challenges and severe rivalry, its business retains prosperous by maximizing execution, adaptability, as well as delivering excellent customer service.






Leadership Model and Theory Presented

Enthusiasm about leadership has been around across the years, but the concept of leadership as a subject for research was not discovered until the 1930s and 1940s. As stated by Yukl (2010), there has been a comprehension of leadership behavior since 1950. Around the course of this study, those who study leadership became intrigued in successful management conduct and tracked how frequently leaders utilized it. This type of study revealed two major forms of leader behavior: individuals that emphasized task completion along with those interested on creating interactions with members. 

Fiedler’s Contingency Model
The contingency model was developed by Fred Fiedler (1964, 1967), an organizational behavior scholar. Fiedler's model is a scenario-based management paradigm, and it was one amongst the first to explicitly explain strategies to cultivate leaders. Fiedler's LPC contingency model is founded on the belief that "the effectiveness of a leader is determined by two interconnected factors: (1) the extent to which which at first the circumstances gives the individual in charge command and influence—that is, the chance of how well the leader will be successful at the job; and (2) the leader's fundamental motivation—that is,  if the leader's feelings of self-worth depends largely on completing the goal or on having close promoting relationships with others" (Fiedler, 1967, p. 29). Fiedler argues that leaders possess either task or interpersonal motivated, which creates a change-resistant leadership style. To be productive, Fiedler believes that a leader must acquire the ability to shape or modify the leadership scenario in order to achieve a balance amongst their approach to management and how much of control they have over the circumstance. 

Transformational Leadership and Full Range Leadership Theory

Transformational leadership theory draws on the research of James McGregor Burns (1978), publisher of the highest-selling book "Leadership," and Bernard M. Bass's studies (1985, 1996). Interest in transformative leadership began with a curiosity in charismatic leadership. Avolio (2010) defines charismatic leaders as those that inspire followers by using symbols, pictures, narratives, and eloquence to achieve amazing results (p.4). Leaders often have a vision towards a better future and are willing to make sacrifices to demonstrate themselves commitment to accomplishing it. Burns brought a moral element to leadership that charismatic leadership lacked. According to Burns Transformational leaders are charismatic, motivating, ethically uplifting, and, most importantly, they endeavor to grow their followers into leaders. Avolio (2010) supports this idea. He claims that the primary distinction between charismatic and transformational leaders is that there can be both positive and bad charismatic leaders, whereas transformational Leaders are supposed to have a good ethical foundation and a desire to help those beneath them develop become leaders.


“What emergent leadership skills, do you consider, may be effective for the leaders of your chosen organisation in analysing and assessing strategies for making decisions amid uncertainty caused by ongoing economic uncertainty?”

Effective strategy and leadership in entrepreneurship are required to achieve successful navigation in today's unpredictable business climate, which is highly knowledge-intensive and rapidly changing. The more dynamic and demanding economic environment need a new type of "leadership" distinct from the traditional kind of leadership. As consequence, possessing either managerial or entrepreneurial characteristics in initiative executives is inadequate for corporate success. To succeed, leaders should be capable to combine innovation and management capabilities. This study focuses on the concept of venture leadership, which refers to a leadership style that combines leadership skills with a sense of entrepreneurship. Furthermore, venture development entails developing innovative company procedures, new products, and opportunities for growth in established enterprises, cooperating with other organizations in society to tackle unaddressed social concerns, engaging in political and social trends, and their contributions to the alteration of existing policies and plans implemented by the administration and civil groups. 
	
The industrial environment is undergoing rapid change as a result of greater sophisticated technology, global variety, and a multipolar in nature monetary system, all of which contribute to constantly shifting marketplace circumstances. To preserve a competitive edge, companies have to become more adaptable and respond quickly to the implications of these advances. As consequence, endeavor management positions and duties have become less organized, necessitating leaders who are multi-skilled, adaptable, attentive, accurate, and willing to manage rapid change. Additionally, entrepreneurial managers play an important role in the formation of new businesses that drive global growth. In many areas of life, initiative managers use a variety of technology innovations to establish a new healthier and more efficient methodology for accomplishing operations. Entrepreneurial business leaders have to grasp a variety of influencing strategies. As the firm grows, they will find themselves reluctant to rely solely on the assurance that's associated with representing its founder. In accordance to studies, permitting personnel to have an impact on whether the company functions boosts their drive to succeed. Todorovic and Schlosser discovered that the most difficult task for leaders is not rather they decide on intelligent decisions and take brave action, but whether they teach and drive others to evolve into leaders and build a company that will flourish even without them. Venture leaders should exercise power without developing arrogance or a sense of dominance. This may be difficult for new leaders that have become habituated to having both authority and accountability. To put it simply, monarchs rarely inspire significant effort throughout their supporters. 

Another leadership skills that can possess of a leader when if emergent leadership capabilities are truly productive, managerial agility symbolizes leaders' exceptional ability to adapt, create new ideas, and outperform in the face of complexity and ambiguity. Agile leaders, with a mindset that is adaptable, can quickly modify their ideas and techniques to align with changing conditions. This agility enables individuals to overcome obstacles, make intelligent choices, and embrace numerous possibilities for improvement and achievement. In addition to the aforementioned leadership qualities, one of the most important parts of leadership agility involves comprehending the tremendous influence of different thinking types. Individuals' cognitive preferences vary, and this has a huge impact on their leadership ability. Leaders are able to recognize their own strengths as well as possibilities for improvement by investigating and comprehending different thinking types. Furthermore, they may successfully utilize different thinking patterns within their teams to stimulate creative thinking and teamwork. Leadership agility is inextricably linked with creating a strategic mentality. These individuals have a broad viewpoints, seeing outside immediate obligations and prioritizing objectives for the future. They can assess complex situations, predict future trends, and make strategic decisions that position their companies for success. 

Next is Team-building competencies are critical for leaders since they constitute the foundation of a harmonious, high-performing team. In a workplace where accomplishment is frequently dependent on collaboration and working together, leaders with great team-building abilities may foster a sense of togetherness, trust, and common objectives among those who work together. This coherence promotes transparent discourse, innovation, and the opportunity to hear and value varied opinions. Leaders that excel in team building additionally have the ability to skillfully negotiate conflicts, guaranteeing all disagreements are worked out effectively so strengthening the team. It is exceptional to witness someone in leadership position who is capable of acting like an isolated individual while still being effective. The majority of companies have become too sophisticated for someone else to manage alone. Effective administrators tend to be those who have perfected the ability of teamwork. They are granted the power to share their concepts with other individuals, allowing them to form an integrated team focused solely on one goal. Team building focuses on identifying the abilities and knowledge gaps required for the firm to succeed, and then recruiting workers who embody those characteristics. Effective administrators have the capacity of attracting workers, financiers, and advisers to bridge talent shortages and enable the business achieve its goals. Entrepreneurs foster a culture of cooperation in which employees feel valued and driven, resulting in enhanced efficiency and a more enjoyable setting at work.	
The fourth leadership should be fundamental skills encompass the ability to see the big picture, the complexities of the complete business system, and how various elements work together. Leaders use analytical abilities to create prospective goals for businesses. Conceptual skills also enable the leader to foresee how subsequent operations will affect the business in the coming years. Leadership, specifically inspirational leadership, is one underlying the most important building blocks of achievement in contemporary endeavors. Every organization must develop an aim and mission to guide the different decisions that must be made both now as well as in the future. Imaginative firms follow ideas based on an unchangeable underlying concept that encompasses both current consumer wants and the reality of the market. 
Lastly, is Analytical skills being essential for entrepreneurs due to the fact that they give them the ability to break down complex problems, discover structures, and make sensible choices. Leaders with excellent analytical skills can assess data, identify trends, and draw substantial inferences to inform the development of strategies. This capacity to break down complex challenges into feasible elements enables leaders to comprehend the reasons behind them and design successful remedies. An analytical leader is skilled at examining many events and predicting possible outcomes. This talent is crucial in unpredictable contexts because it enables managers to anticipate difficulties and possibilities lowering the possibility of unforeseen setbacks. Moreover, their analytical skills enable leaders to employ based on research approaches, which ensures the choices made are founded on facts as opposed to preconceptions or biases. Furthermore, executives with strong analytical abilities are more competent to assess performances and track progression toward the organization's objectives. They can use these understandings to adapt their strategy as needed, promoting a culture of continuous improvement. Finally, analytical skills empower leaders to make informed judgments, increase efficiency, and make a contribution to their businesses' achievement and sustainability.

Current Leadership Strategies Konami by Extracting Information from The Recent Annual Report Of The Company And Published Newspapers

Konami Corporation's customer-oriented approach is a crucial component in its ongoing profitability, with a focus on providing outstanding customer service and developing long-lasting connections with its audience. Konami prioritizes customer satisfaction and attempts to comprehend what customers want from the games they play by collecting feedback via internet platforms, questionnaires, and direct contacts. This understanding enables the organization to create games and goods that appeal to user tastes, improving participation and commitment to the brand. Konami exhibits their commitment to improving the user environment by considering consumer feedback and providing frequent improvements, upgrades, and new material. Konami Corporation's customer-centric attitude is a crucial component in its success, with an emphasis on providing great user experiences and developing long-lasting connections with the people it serves. Konami prioritizes client satisfaction and attempts to comprehend what people want from their video games by soliciting input via social media, questionnaires, and direct engagement. This knowledge enables the organization to create games and goods that appeal to user tastes, boost engagement and commitment to the brand. Konami illustrates its commitment to improving the user interface by taking into consideration consumer feedback and addressing it promptly with updates, upgrades, and new material. 
Konami Corporation's willingness to take on new challenges is critical to its accomplishment in the rapidly changing gaming industry. By accepting challenges, the organization remains effective and adjusts to swift advances in technology. This approach fosters innovation and originality, allowing Konami to experiment with unexpected concepts and create one-of-a-kind games that appeal to players. Konami's openness to client engagement illustrates their dedication to providing enjoyable gaming encounters, with goods refined depending on user preferences. Furthermore, this transparency enables the organization to cope with competitive difficulties, transforming prospective risks into growth possibilities. The capacity to acquire lessons from failures and apply them to prospective efforts demonstrates Konami's perseverance and versatility. This method also promotes a healthy company culture in where workers are acknowledged and motivated as they contribute to the organization's success. Konami retains its competitive edge while also positioning themselves for a lifetime of achievement in a continuously evolving industry by anticipating and using obstacles to drive advancement.
	Konami Corporation's response to change is defined by adaptation and innovation, which have contributed to the company's long-term success in the videogame and multimedia industries. The organization's ability to embrace change enables it to remain relevant in an industry characterized by rapid technical advancements, evolving consumer tastes, and volatile market conditions. One of the primary explanations for Konami's resilience is its determination to specialization; the firm has moved outside traditional video games into areas such as physical fitness, casino gambling, and entertainment. The diversity provides adaptation, letting Konami to make adjustments when trends in the marketplace change. A further explanation for Konami's successful responsiveness to transition is its emphasis on innovation. This business invests in developing technologies like as augmented and virtual reality and blockchain to develop new video game experiences and remain one step ahead of the competition. Konami's commitment to innovation is complimented with a focus on client input, which informs new product creation and development. Konami's attitude toward evolution is also influenced by its business relationships and global presence. By developing connections with multinational corporations and growing into unfamiliar markets, the company is able to accommodate changes in global customer demand. This global view enables Konami to stay adaptable and sensitive to shifts in local developments and consumer demands.
	Compliance is a vital component of Konami Corporation's operations, demonstrating the company's devotion to following laws, regulations, and competitive standards. Konami, a multinational gaming and entertainment firm, operate in multiple locations with varying legal and regulatory structures. Compliance guarantees that the organization follows these standards, lowering the likelihood of legal problems, monetary penalties, or harm to its reputation. By putting compliance first, Konami illustrates its commitment to ethical company behavior and social accountability. This concentration on compliance fosters confidence among stakeholders, including customers, investors, and regulatory bodies, resulting in an excellent image for the organization. Compliance also contributes to risk governance by allowing Konami to detect and resolve any hazards before they can worsen. Konami fosters an accountable and transparent culture by implementing effective compliance measures such as periodic inspections, instruction for staff members, and clear policies. This strategy not only guarantee that the company follows the law, but it additionally helps to its long-term survival and success in a complicated and ever-changing industry. 

Recommendations For the Leaders of The KONAMI Company With A Plan For The Leadership Of Change- Emergent Leadership Skills That May Be Effective In Analysing And Assessing Strategies For Making Decisions Amid Uncertainty Caused By COVID-19 Pandemic And Economic Uncertainty



To handle the threat produced by the COVID-19 pandemic and continued market shifts that are Konami Corporation leaders need employ an arsenal of emergent capacities for leadership to successfully look into and evaluate decision-making tactics. First, businesses should have quickness and adaptability in order to quickly adjust to changing conditions, such as changing consumer needs or new legislation. This could include implementing flexible working practices, expanding product offers, or researching fresh digital channels. Leaders additionally have to make data-driven decisions, employing insights to better understand consumer patterns and shifts in the market. This technique provides a more objective foundation for strategic planning and aids in the identification of future possibilities. Emotional competence is essential during times of ambiguity, helping leaders maintain relationships with their staff and handle stress. This competence promotes an enabling atmosphere and facilitates excellent communication, which is critical while leading teams through change. Leaders ought to also emphasize resilience and tenacity, exhibiting the ability to overcome losses and inspiring their people to remain engaged despite obstacles. In addition, leaders ought to take part in creative thinking and scenario-planning, which includes taking into account potential scenarios and devising contingency plans to maintain business continuity. This method aids in arriving at well-informed choices and mitigating the effects of unforeseen events. Participatory problem-solving skills is another important talent because it allows leaders to leverage the combined knowledge of their team members and stakeholders, resulting in new solutions and a greater sense of belonging. In the end, managers ought to prioritize stakeholder interaction in order to preserve positive connections with consumers, investors, and other critical partners. This promotes open communication and gives useful information about marketplace developments and stakeholder expectations. By embracing these evolving attributes of leadership, Konami's leaders can better negotiate uncertainty, make solid strategic decisions, and position the organization for long-term achievement in an uncertain setting.



Task 2 (25%)– Individual Reflective Essay (1,000 words)

Gibbs Reflective Style 


Description


In this assignment I were given a task to about leadership skills that leaders in organization must have and with that I choose the KONAMI Group Corporation to be the company I will be assessing, therefore above written Venture leadership is a leadership style that combines leadership skills with entrepreneurship, focusing on developing innovative company procedures, new products, and opportunities for growth in established enterprises. Leadership agility is essential for leaders to adapt, create new ideas, and outperform in the face of complexity and ambiguity. Agile leaders can quickly modify their ideas and techniques to align with changing conditions, enabling them to overcome obstacles, make intelligent choices, and embrace numerous possibilities for improvement and achievement. Leaders with great team-building abilities foster a sense of togetherness, trust, and common objectives among their team members. Fundamental skills are essential for entrepreneurs as they allow them to see the big picture, the complexities of the complete business system, and how various elements work together. Analytical skills are essential for entrepreneurs as they help break down complex problems, find structures, and make sensible choices. Analytical leaders can examine many events and predict possible outcomes, making informed judgments, increase efficiency, and contribute to their businesses' achievement and sustainability.

 Feeling

When studying a huge company's leadership style, such as KONAMI, you may be frustrated or disappointed if you discover areas where leadership comes short, such as a shortcoming in clear vision, weak communication, or inadequate employee engagement. This sentiment might be especially powerful if you've seen situations where poor leadership has had a direct influence on the quality of the product, staff efficiency, or customer pleasure. But in my experience, I have figure out that this company are huge so its pretty understandable if there’s an areas that they couldn’t focus but all in all KONAMI make an exemptional trademark knowing they have biggest competitor as well in the market. 

Evaluation 

On the plus side, KONAMI's leadership may possess an innate sense of novelty and originality, as seen by its history of classic computer games and multimedia items. This shows a culture that values experimentation and new ideas. Furthermore, effective leadership is characterized by an unambiguous objective and strategic goal, with leaders presenting a unified plan and targets for the future. Team collaboration and communication are further signs of excellent leadership, which promotes a positive workplace culture and excellent outcomes for projects. Nevertheless, there could be some drawbacks. Workers and other interested parties may lose trust due to a lack of openness and inadequate communication. Resistance toward change or unwillingness to make adjustments to current market conditions may stifle innovation, whereas excessive turnover of workers may suggest deeper concerns with leadership methods, such as an unhealthy workplace environment or inadequate professional growth chances.

Analysis

Positive qualities of administration, such as creative thinking, strategic planning, as well as successful communication, are frequently attributed to an effective company culture and skilled leadership teams. KONAMI's success in developing famous video games and entertainment goods reflects a culture that promotes creativity and stimulates creativity. This could be influenced by administration that promotes research and development, as well as creating a climate in which new ideas are encouraged and groups are given the freedom to experiment. Being in possession of a defined vision and a clear strategy may suggest that KONAMI's leadership has a thorough awareness of market trends and consumer wants. This awareness could be based on thorough market research, customer feedback, and a readiness to react to developments in the gaming and entertainment industries. This analysis allows you to identify the primary triggers as well as contributing factors to the positive as well as the negative aspects of KONAMI's leadership. Recognizing these patterns enables you to recommend specific modifications or solutions to address leadership inadequacies, with the long-term objective of fostering a more translucent, novel, and inclusive style of management that benefits both the firm and its stakeholders. 


Conclusion
To continue moving forward, KONAMI's leadership should prioritize transparency and transformation to foster a more inclusive and responsive company culture. Cultivating open communication at all levels and providing possibilities for professional advancement can help reduce employee turnover and boost morale. By adhering to a defined strategic goal and encouraging team engagement, KONAMI can continue encouraging innovation while overcoming identified obstacles. In general, adopting these actions can help KONAMI improve its leadership skills, resulting in a more favorable work atmosphere and higher long-term performance. Learning from the reflections and analysis, the organization can strive to develop a leadership style that not only promotes development but also fosters worker happiness and loyalty.

Action Plan

In order to strengthen KONAMI's leadership qualities, an action plan focuses on increasing transparency, adopting change, increasing staff involvement, and sustaining strategic vision. To increase candor, leaders should provide regular updates and develop open avenues for communication, such as a policy of open door policy. To support inventiveness, KONAMI may create initiatives that encourage new ideas and provide training to maintain skills up to date. Employee engagement can be increased by providing possibilities for professional advancement, rewarding outstanding performance, and encouraging work-life balance. To retain their long-term goal, leaders should encourage cross-functional collaboration, hold strategic planning meetings, and stay current on industry trends. The plan will be monitored and evaluated using employee satisfaction surveys, performance measures, and frequent reviews to ensure its success. By taking these steps, KONAMI can foster a more open, adaptable, and collaborative leadership culture.
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