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MODULE CODE: BMSK6003 
 

TITLE:   Leading and Implementing Workplace Change 
 
DATED:  21/03/2017 
 
LEVEL:   6 
 
CREDITS:  20 
 
JACS CODE:  N200 
 

AIM(S) 

 To develop a holistic understanding of the leadership and management of change. 

LEARNING OUTCOMES 

Upon the successful completion of this module, the student should be able to demonstrate the ability 
to: 
 

 critically analyse the relationship between environmental change and organisational 
capability; 

 critically analyse the nature of change and evaluate complex concepts relating to leadership 
in relation to change management; 

 explore contemporary issues and their impact on business management; 

 analyse and evaluate the relationship between organisational culture and change. 

INDICATIVE CONTENT 

 Environmental change and organisational response. 

 Nature of the change process. 

 Planned and unplanned change. 

 Politics of change and conflict resolution. 

 Organisational change and culture. 

 Organisational change and structure. 

 Role of managers as change agents. 

 Hard and soft models of change. 

 Evaluating change. 

 

LEARNING AND TEACHING STRATEGY 

Through practical activities and seminar presentations, students will be introduced to appropriate 
theoretical models and methodological frameworks to inform personal experiences and examples 
drawn from the workplace. Critical reflection will be integral to each formative exercise which will 
challenge each student to demonstrate their knowledge and understanding in a variety of ways 
appropriate to the workplace.    
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Allocation of teaching to deliver the module are: 
 

Activity type Hours Percentage 

Scheduled learning 40 20 

Independent learning 160 80 

Placement Learning   

TOTAL 200 100% 

 
ASSESSMENT 
 
Assessment:  Coursework   
 
Essay or report format (5,000 words or equivalent)   100% 
 
Within this module, the assessment requires the student to identify and agree a specific 
organisational context in which they can demonstrate an understanding of the importance of leading 
and implementing workplace change.  The specific organisational context should be sufficiently 
complex so as to allow the student to demonstrate an evaluation of the agreed scenario. 
 
Exemplar: All students 
 
In the constantly changing and increasingly complex business environment within which organisations 
operate today, the desirability of the development of skills which enhance the ability to lead and 
implement change in the workplace should be a valued quality in managers and leaders in 
organisations. 
 
The economic downturn requires the firm in which you are (for the purposes of this assignment) a 
Senior Manager to reduce costs by 20%. Prepare an overview report outlining the various options and 
implications of such a requirement. 
 
Demonstrate an understanding of the concept and importance of leading and implementing workplace 
change. Focussing on an agreed, specific organisational context, you should critically analyse the 
relationship between the economic downturn and organisational capability; critically analyse the 
nature of the change required and the required change management. 
 
You should relate your answers to an organisation that you work in. If you are not currently working 
within an organisation, then you may complete this task in relation to an organisation with which you 
are familiar. This could include experience working in a voluntary capacity. 
 
 
Assessment Summary 
 

Activity type Percentage 

Written  

Coursework  100% 

Practical  

TOTAL 100% 
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EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD) 
 

Does the module contribute to ESD? 
Yes 

No 

If yes please provide brief details (no more than 100 words): 
 
This module aims to develop a holistic understanding of the leadership and management 
of change.  The development of an understanding of the relationship between 
organisational culture and change, with regard to sustainability issues the context of the 
workplace.  Embedding sustainability is required in leading and implementing workplace 
change. 
Students will also be encouraged to actively implement or contribute to changes that 
promote sustainable development within the scope of their own learning experience and 
study environment and effectively engage with real-life problems relevant to sustainable 
development. 
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