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[bookmark: _Toc25685380]Introduction
Organisational culture is an organisational environment consists of organisational assumptions, thoughts, values and beliefs that represent behaviour of organisational people. Organisational culture and structure are two most essential points of organisations which accelerates an organization's performance. TJ MAXX is a US-based clothing brand which is a part of parent company, namely TJX. Passage focuses on organisational culture and structure of this particular company. An organisational structure is a complete analysis of company's hierarchical layout. These two factors are capable of influencing employees to work more efficiently and help company to achieve their goals. Organisational performance depends on an organization’s structure and culture as these two factors affect employees ethically. Poor condition of organisational culture disturbs employees' mental condition and thus hampers organisational growth.
[bookmark: _Toc25685381]Discussion of   Organisational Structure and Organisational Culture
[bookmark: _Toc25685382]Organisational structure
An organisational structure is a hierarchical alignment of organisations that provides a clear picture of the flow of information and power inside an organisation. Several types of organisational structures are there, such as,
Hierarchical structures:  This type of organisational structure represents a group of employees under one leader or supervisor (Abdi et al. 2018). The grouping is done according to a job role, functions, qualification of employees. For example, TJ MAXX is one ideal example of hierarchical organisational structure consisting of an owner, and several staff works under him.
[image: ]
Figure 1: Hierarchical Structure
(Source:Abdi et al. 2018)
Matrix structures: This kind of an organisational structure represents relationships among employees that are fixed as a grid or matrix in place of traditional hierarchy. Matrix structures consist of people with same skills that are selected to participate in projects, forming more than one manger. For example, more than one staff can be appointed to complete a particular task. These cases are considered to maintain a matrix structure. In TJ MAXX, some employees work as a production manager or product developer, maintaining a matrix structure.  
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Figure 2: Matrix Structure
(Source: Abuzarqa, 2019)
Horizontal or flat structure: This kind of organisational structures is usually implemented in small organisations. Main point of this structure is, this eliminates most of middle management (Abuzarqa, 2019). This type of structure provides power to employees to make quick decisions independently.
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Figure 3: Horizontal Structure
(Source: Erciyes, 2018)
Network Structure: Network structure helps to visualize internal relationships among employees of an organisation and also focuses on external relationships between managers and owner or top-level management. TJ MAXX maintains a strict networking structure which implements relationship between several staff. Organisation uses this structure to regulate their employee relationship and keep up a healthy organisational culture (Arumi, Aldrin and Murti, 2019).
Divisional Structure: Each department or organisation has their divisional structure that deals with products and separate geographies than other industries. This makes that department independent and identical than other departments of that same organisation. TJ MAXX is a famous retail brand that provides clothing and accessories service. Organisation consists of several divisions such as product management, product development, material selection, managerial posts, HR department, and so on. Each department has their principle and culture of working (Austen and Zacny, 2015).
Line organisational structure: This kind of structure is considered as one of most straightforward structures of any organisation. Line organisational Structure proceeds from one top authority to bottom authority. Main advantage of this organisational structure is to provide effective communication between employees which stabilizes relationship among various staff.
Team-based organisational structure: Similar to its name, team-based organisational structure provides flexible teamwork, decision making and problem-solving skills that increases understanding among employees. 
[bookmark: _Toc25685383]Justification
In case of TJ MAXX, it is seen that company provides low prices compared to other retail stores. This is a branch of its parent company TJX. A hierarchical structure is seen in company culture. Company's top-ranked employees regulate entire work from TJX. Company gives an ideal example of hierarchical structures resulting in separate departments to regulate each departmental work. So this organisation enables to get a proper idea of both hierarchical and matrix structures. Company provides cheap products compared to other retailers (Camelia, Ioana-Valentina-Alexandra and Larisa-Andreea, 2019). This is the trick of management to attract more customers and increase organisational profit. Teamwork between employees improves organisational culture. Proper implementation of structure provides company to spread their market in several countries such as Australia, Poland, Netherlands, UK, Ireland, Germany, Austria, and so on. Study reveals company gains plenty of profits with amplification of proper business strategies and structures.
Organisational Culture
Every organisation maintains a particular culture in order to regulate a proper environment in the workplace. This makes organisation unique and identical from other organisations. Four types of organisational cultures are clan culture, Adhocracy culture, market culture and Hierarchy culture.
Clan Culture: Clan culture is a culture that collaborates among employees. This culture provides an employee to consider them as a part of a large clan. Main objective of this culture is to make employees get comfortable in working environment. As an example, Founder tom Chapel enriches relationship between employees and customers to increase business (Deem, Delotell and Kelly, 2015).  
Adhocracy culture: This Culture signifies innovative ideas and energy. Adhocracy culture encourages employees to work more efficiently with creativity. As an example, Founder of Facebook implements this culture in his organization to get the best from employees.
Market culture: This culture represents market competition and helps company to beat rivals in order to increase market value (Erciyes, 2018). One example of market culture is Oracle under Executive chairman L. Ellison.
Hierarchy culture: This culture is based on organisational structure. This Culture represents a very formal and strict environment rather than a friendly and cooperative environment. As an example, McDonald's, Department of a motor vehicle and many other organisations maintain a strict environment of working system.
[bookmark: _Toc25685384]Justification
TJ MAXX is an ideal example of a clan culture where employees are in a clan shaped organisational culture. This increases teamwork of employees and reduces confusion of any project. This provides employees to feel less workload and helps to maintain a proper and friendly working atmosphere. TJ MAXX has increased their business policies and implements several new ideas of business with the implementation of this culture.
[bookmark: _Toc25685385]Analysis of two factors of an organisation
Organisational structure and culture are two major features of organisations. In this area, two of major organizational factors are discussed, one is hierarchical structure, and another is clan culture. 
Hierarchical structures: This type of organisational structure represents a group of employees under one leader or supervisor. This creates a significant impact on organisations in order to decorate a proper alignment of an organisation. It helps an organisation to maintain discipline in between employees. The grouping is done according to a job role, functions, qualification of employees. For example, TJ MAXX is one ideal example of hierarchical organisational structure consisting of an owner, and several staff works under him (Laforet, 2016).
Clan Culture: Clan culture is a culture that collaborates among employees. This culture provides an employee to consider them as a part of a large clan. Main objective of this culture is to make employees get comfortable in working environment. As an example, Founder tom Chapel enriches relationship between employees and customers to increase business. Provides employees to work in a friendly atmosphere and considers them to feel like a family.  
[bookmark: _Toc25685386]Influence of organisational structure and culture in organisational performance
Every organisation maintains a particular culture in order to regulate a proper environment in the workplace (Abdi et al. 2018). This makes organisation unique and identical from other organisations. Four types of organisational cultures are, clan culture, Adhocracy culture, market culture and Hierarchy culture. TJ MAXX is an ideal example of a clan culture where employees are in a clan shaped organisational culture. This increases teamwork of employees and reduces confusion of any project. This provides employees to feel less workload and helps to maintain a proper and friendly working atmosphere. TJ MAXX has increased their business policies and implements several new ideas of business with the implementation of this culture.
[bookmark: _Toc25685387]Theories and models of organisational culture
Organisational structure has several theories. Organisational culture is an organisational environment consists of organisational assumptions, thoughts, values and beliefs that represent behaviour of organisational people. Some are discussed below,
Classical theory: Classical organizational theory is a collection of scientific, administrative and bureaucratic theories. Where scientific theory deals with picking best employees and materials to develop production management, administrative theory focuses on establishing a collection of management principles. Bureaucratic theory represents maintaining a hierarchy that may divide staff in a company. This type of theory motivates employees in order to improve organisational performance (Setyaningrum, 2017).
Neoclassical theory: Improvement in organisational products is one of crucial features of any company. This theory provides several ideas of organisational improvement in several portions such as product development, employee motivation, changes in strategies, and so on. Primary ingredient of this theory is to provide equilibrium.
Contingency theory: Contingency theory is a theory that deals with several conflicts and argument inside an organisation. By the adaption of this theory and proper implementation, a company can simplify their conflicts between employees and solve any problem. Managers are free to make decisions in order to minimize their organisational issues (Setyaningrum, 2017).
System theory: This theory explains interrelatedness of any organization and also protects companies by identifying several threats of an organisation.
[bookmark: _Toc25685388]Justification
TJ MAXX faced a significant breakdown in market in the year of 2003. Computer hackers gained information access on both debit and credit card accounts. This act of data theft exposed 100 million-plus customers to potential theft from accounts. Management of TJ MAXX secures this condition of company by implementing contingency and system theory (Laforet, 2016). Top-level managers identified this flaw and worked according to that. This helped to improve quality of service and eliminated complicacy of project management.
[bookmark: _Toc25685389]Theories and models of organisational design
Organisational design showcases alignment of an organisational hierarchy. This represents a complete analysis of organisational culture and structure in order to minimize complications and simplify organisational strategies. Some of popular design procedures or tool of management are,
Reflectivity tool: This model deals with analogy of subject and research model. This explains object and its effects on organisation. Two types of analogies are functional and structural. Functional part explains behaviour of an object and structural portion explain mutual relationships between objects.
Communication tool: This model is one of essential tools to improve organisational behaviour and working strategies of an organisation. Without proper communication techniques, a company cannot survive properly. Any organisation resolves heir complications with the help of communication tools.
Experimental research tool: This model approaches object to go through experiments and researches. This tool deals with several experiments of business strategies. 
Abstraction tool: This model represents simplification of an object. Managers use this business model to design a project more simply and to provide employees with an efficient working scenario.
[bookmark: _Toc25685390]Justification
TJ MAXX's top-level managers implement these business models to design their project more efficiently. It is seen that company gains maximum profit with the implementation of these business tools. Company chooses proper and necessary decisions in order to shape up their business in an exact direction. TJ MAXX use business theories to provide their rivals with fierce competition in retail market. This famous retail store increases their business with the help of these business tools. Skilled and experienced managers use strategies and tools to do a successful business. Although in some cases, company faces some issues due to less trained employees and downs their market price.
[bookmark: _Toc25685391]Conclusion
Organisational structure and culture are two major features of organisations; without these factors, an organisation fails to achieve organisational goals. TJ MAXX is a famous US retail store that provides amazing experience of shopping and selling to customers. Organisation works accordingly to customer expectations in order to increase their market value and maximize organizational profit. Organisational culture ensures employees to cope up in a working environment where on another hand, organisational structure indicates organisations to improve areas of management and provide an idea of staff selection and management in order to regulate a better business schedule.  
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