


The human resources department is fundamental in a company, since it is in charge of creating strategies to find the right people for each job position demanded in the company, which according to Steve Jobs, the founder of Apple, said in an interview with Rolling Stone magazine that the key to their success was finding the right employees and looking for talented employees (SCHWANTES, 2019).
The functions of this department have changed over time and today its functions are different, including motivating its employees to be productive and feel integrated into the company. For this, it is necessary to analyze the physiological needs of employees using Maslow's Hierarchy of Needs and the cycle of employees in a company. The tradeoffs and drawbacks of engaging employees and what strategies the department uses to do so will be discussed. In companies most of the employees. The types of employee involvement (the importance of employee involvement and what motivates them to get involved in a company). Whether the current strategy is useful and how to improve it.
  The employee Lifecycle process at Marriott are primarily attraction, recruitment,
onboarding, development, retention (involvement and benefits) and finally separation.
Redundancy
Industrial and Labor Relations
Record keeping of all personal data
Compensation, Retirement, Incentive Programs
Confidential advice to Internal "Clients" in relation to problems at work
Career development
Recruitment, Selection and Placement
Formation and development
Performance Evaluation and Management
Paysheet
Absence management
Well-being and Commitment
Attraction
The life cycle of an employee is that
How did you first hear about, and get attracted to a job?
In the first place, the attraction of new talents and employees, what is needed in the first place is to have a good reputation founded by employees and former employees of what work is like in the company through reviews on job portals offering jobs in the company or with testimonials on the company's own website.
more value when looking for work, the culture created by consumers
asymmetry in the labor market (Jayasinghe, 2016) To reduce this information asymmetry, organizations and individuals send signals about their qualities (Bergh, Connelly, Ketchen Jr., & Shannon, 2014), a process that has been explained through the theory of signals (Spence, 1973) Recently, the transmission of signals increasingly occurs in social networks and companies experience a loss of control as a result of this change (Kohli, Suri and Kapoor, 2015). What further exacerbates the situation is that the value of such employee- or customer-generated information, which is not inspired or controlled by the company, is perceived to be higher than the value of information created by the organization itself. As a result, content created by employees is related to eight times higher engagement than content related to the organization (Holmes, 2015).
Gain more control over your brand, be even more active on social media, engage new stakeholders (Wider, von Wallpach, & Mühlbacher, 2018) and execute new strategies that engage new players (Tajvidi, Richard, Wang, & Hajli, 2018 ). Currently, it is recognized that organizational reputation is often created by employees, who are considered credible sources of information (Helm, 2011; Melián-González & Bulchand-Gidumal, 2016).
One problem associated with this is the failure to deliver on organizational promises or perceived promises to employees (Kickul, 2001). It therefore follows that employee attraction has a prolific influence not only on talent management as a whole, but also on the psychological contracts established in the process.

  What does it mean?
  a combination and amalgamation of several factors. These factors change as each individual is influenced by life circumstances, personal development, environment, and general changes (Amundson, 2007). The simultaneous merging of the factors that are ideally attractive to each employee may seem insurmountable (Amundson, 2007); however, employee attraction elements are also influenced by the type of job seeker and the type of work being offered. Therefore, by identifying the specific criteria of the job, as well as the type of person most suitable for the job, the ideal combination of elements of attraction can be established.
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