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Project management refers to the set of activities and task which are associated with a particular projects that are required to accomplish the goal and objectives. Managing a project is not an easy task where several issues and factors can create hurdles or influence the process and function of the tasks. This report is based on the project management where the associated issues such as skills, competencies and other components of the project. Here all the concepts and theories will be discussed from the generalize view point. 
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Project management is a critical task where several factors and issues are associated with its completion (Gilbert, 2011). This report is based on the project management of a business plan for a new Coffee shop that is Supreme Coffee. While accomplishing a project manager must have to identify some personal skills and knowledge’s in order to accomplish that project. Here some of the skills and knowledge’s are briefly discussed below- 
I. Communication- I found that while managing a project the most important thing is making the flow of communication in an appropriate way so that all the internal and external communications are being done in a systematic ways. It’s being said in a project more than 90% of the managers time is being spent on communication with various parties. So interpersonal skills are very much required while accomplishing a projects successfully. 
II. Leadership- leadership knowledge and skills are highly required in the accomplishment of the project. As a leader one must have to lead the team and direct them toward to accomplishment of the each designed tasks of coffee shop within the given time period of Gantt chart. This skill helps the individuals to complete the task accordingly and properly within the time effectively. 
III. Team management- managing people is a skill that not everyone can do or mange. In the coffee shop project as an individual I must have to know the team management techniques, task allocation, motivational tactics so that via these I can manage the whole tasks and complete the project of setting new business of Supreme Coffee.  
IV. Negotiation- Bargaining and negotiation is another important skill that helps the individuals to get the job done with the best possible benefits from the perspective of the organization. As an individual I must have to have these skills so that I can bargain and deal with various parties such as the owner of coffee shop, suppliers of the materials and other associated parties in order to complete the project easily and effectively. 
V. Personal organization- for any project management one most crucial skill is personal organization, which means organization and preparing oneself in order to deal with any situations and managing all the task and functions of that project that it requires. 
VI. Risk management- no project is free of risk regardless the size of the task there must have to take some risks. As an individual I have to assess the risk and mange them properly so that I can carry out the project of Supreme Coffee. 
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Entrepreneurship refers to the process of taking risk and establishing a new business with the aim of turning that risk into profit generating option (Finnerty, 2013). The business is called Enterprise, where the owner solely or with few employees runs the business function and owns the risks.  The project was establishing a new coffee shop in UK that is Supreme Coffee. After going through the business project I have learned lots of things from this project and about the concepts of enterprise and entrepreneurship. Here in this part of the report I will briefly illustrate and explains the concepts, skills those I acquired while accomplishing this project, which are following- 
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Among the concepts the first come entrepreneurship, where the owner of the coffee shop takes the full risk of the business and starts the coffee shop within small business operations. Entrepreneurship is not an easy task where the risk is solely comes under the liability of the owner. If any loss occurs than the whole liability is being taken by the owner and he has to bear the loss even by selling the personal equity. 
The second concept that I have learned from this project is risk management, every business initially starts with risk and these risk can be so dangerous for the organization that can disrupt the whole business functions. Risk management is the most crucial thing the business must have to assess before starting the business. 
Finally another concept that I have learned from this project are few tools and techniques those are used in the accomplishment of the task of the project such as WBS, Critical path, Gantt Chart etc. via WBS the tasks of the projects are being divided according to system so that it becomes easier for the mangers to disseminates the task to the subordinates easily. Via critical path the task is allocated with the procedures and expected days to accomplish each task. This gives better idea which task of the coffee shop establishment requires how many days to accomplish. Gantt chart is also another useful technique which gives me the idea about the whole project timeline along with the starting and ending expected timeframe of the supreme coffee project.  

While accomplishing the project of Supreme Coffee I have acquired a wide range of skills, here in this part of the report I will provide some of the skills briefly which are given below- 

I. Organizing skills- the first and foremost skill that I have acquired from this project is organizing. While going through the project I have organized both the human resources and other resources such as materials, equipments. I had to bring all the workers together and give them brief of the tasks along with providing all the necessary resources for the coffee shop such as ordering chairs interiors etc. 
II. Leading and managing- this skills I have highly acquired during my accomplishing of the project. Every day I have to lead my team consisting of 10 members and have to provide them direction and guidance such as how to setup the interiors, where to use which equipments, how much materials required in the task and so on. 
III. Scheduling and time management – this is one of the most essential skills that I have acquired in the time of completing the Supreme Coffee project. Before I started by task every time I need to blueprint the tasks and I have to maintain the time in order to complete the whole project within the given deadline. WBS, Gantt chart helped me to schedule the task along with time and via this I could easily able to manage the time and accomplish the tasks within the time period.    
I. 
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While accomplishing the project there are many concepts and skills those are mentioned in the previous part of the report. Here some other concepts, principles and skills will be discussed from the perspective of Supreme Coffee project. 
Principles of the project- 
· Define the project- this first principle of a project is to define the project in a nutshell. Here some basic question’s arises such as
a) What is the project aim of supreme coffee?
b) What are the resources required?
c) How many employees required?
d) In what time the project needs to be done?
e) The return on investment from this project?
· Plan and disseminate task- this is another principle of project where the blueprint of the project needs to be set and on the basis of that the tasks needs to be allocated to the employees with the aim of carry out the project (McCulloch, 2012). 
· Monitor and control- here in this principle the task of the project needs to be evaluated whether the supreme coffee tasks are properly running according to the plan or not. If those don’t match with the standard then the manager of the project requires taking effective measures to effectively accomplish the task of the project (Clements, 2014).  

While working in a team to accomplish the project employees needs few skills those are essential and plays a vital role in the accomplishment of the tasks. 
· Team cohesiveness- while accomplishing project team cohesiveness is the most important skill that the team members of the Supreme coffee project also have. With the collaboration and interaction with one another employees can perform better and this will lead to synergy in the task that will assist the project to end within given time effectively (Strausz, 2011).  
· Adaptive- this is another crucial skill that every employee must have in order to perform in the team. There are many case and circumstances where the team members must have to adapt with the unfavorable situations and condition. 
· Friendly nature- employees while performing in the group project must have to have mutual understanding and trustworthiness toward each other which creates the friendly atmosphere in the team. Via this team can easily the job done with short period of time and without any internal conflicts and problems (Gray, 2011). 
· Sense of urgency- this is another skills that is required in during the accomplishing of the project. Employees need to work under pressure and doing that they need to be agile and work according to the requirement of the courses. 

[bookmark: _Toc510618650]Task 4 Organize their knowledge and learning through use of a range of information resources, and present their work at the appropriate level.

From the previous part of the report we have found the employment skills and concepts, here in this part of the report we will demonstrate the organized learning’s and their work. In most cases the information that the employees will come in contact with will be form the managers as they will be the ones to implement the plans into action. The workers will also receive training from professionals like making coffee, the recipe, how to greet and communicate with customers and so on.
From all the discussion and explanation it can be concluded that while working in a team and accomplishing a group project there are many important factors and issues that exists, ignoring those can lead to disruption to the whole process and the success  (Kerzner,  2013). Planning is the major task where the managers have to plan all its necessary tasks so that the tasks can be carried out properly (Dorp, 2011). For the project of Supreme Coffee manager have to set the plan to carry out the establishment of coffee shop. After that organizing is another important factor where Supreme coffee project manager needs to bring all the resources and allocate them properly with assigning duties to the appropriate employees. Then comes executing the plan, where the planned task meets the actual accomplishment. The employees will perform the duties and design the interiors of the coffee shop and other planned designs. Then comes monitoring and controlling, where the manger of the project needs to evaluate the ongoing process and compare with the established standards to find out whether there are any loopholes exists or not. Finally closing the project with accomplishing all the tasks and goals is the last task that the project manager has (Hwang, 2013). The whole project will be accomplished when the Supreme Coffee shop is being established and ready to serve with variety of coffee and serenity to its target audiences.    
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[bookmark: _Toc510618651]Conclusion 
Project management is not an easy task which consists of various issues and factors. This report was beads on the topic and idea of the project management of a small coffee shop in UK that is Supreme Coffee. In this report various concepts of project management, skills requirements and other associated issues are being briefly illustrated. This will give batter idea about the concept and practice of project management from a generalize view. 
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