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Managing risk and adventure portfolio
the skills required for effective dynamic risk assessment
Effective Dynamic risk assessments take key information cues from the environment, an individual, the group, or any combination of these to indicate that a hazard is developing. Once the level of risk is assessed, actions could be taken to lessen or avoid the impact of the hazard (Boys and O’Hare, 2007.) thus showing the need for effective decision-making skills and knowledge of the environment to assess risk dynamically.


Maximum 500 word reflection on learning from this module in relation to your continued professional development within your chosen field of study.
· 2 Generic or Activity Risk/Benefit Assessments
· 2 Site Specific Risk Assessments
Generic mountain biking risk assessment
	Hazard
	Risk
	Who is at risk?
	Unmanaged risk
	Control measures
	Controlled risk

	Fall/ crash
	Fracture, Head injury, Trauma 
	Rider/ Nearby Riders
	High
	Helmet, gloves, same ability groups, skills briefing, skills test, enforce safe speed and spacing
	medium

	Collision with third party/ walkers/ vehicles
	Fracture, head injury, severe injury, insurance issues 
	Rider, third party
	low
	Choose routes carefully to avoid traffic, slow down in busy areas
	Very low

	Mechanical failure/ dropper post/ brakes failure/ 
Tyre puncture
	Loss of control, uncomfortable ride, stranded somewhere  
	Rider, group 
	medium
	Complete an ‘m’ check before the ride, carry repair kit, spare tube/pump, basic mechanical training
	low

	Adverse weather
	Hypothermia, heatstroke, reduced traction, increased risk of crashing
	All participants
	medium
	Check weather, bring plenty of layers/ spare layers, change plan based on weather conditions.
	low

	Loose rocks/ steep descent 
	Loss of control, falls
	Rider, following rider/s
	medium
	Walk dangerous/ difficult sections, leader can set a pace
	low

	Fatigue/ medical emergency
	Collapse, reduced judgment 
	All participants
	Low-medium
	Pre‑ride check in, regular rest, carry first aid kit, buddy checks, first aid training
	low

	Getting lost
	Extended exposure
	All participants
	low
	Map, GPS/compass, leader familiar with area
	Very low

	Wildlife, livestock/ animals/ loose dogs
	Startle reaction, cause crash
	Rider, animals
	low
	Go slow once sighted, give plenty of space
	Very low

	Peer pressure
	Poor choices, peers are more likely to choose higher risk routes
	All participants
	medium
	Give briefs, challenge by choice
	low



	
	
	



