


Dissertation – Proposal
LCBB6000
BA (Hons) Business Management
University of Wales Trinity Saint David (London Campus)

Lecture Name:Dr. Jayalakshmi Gopalkrishnam
Student name: Borislava Borisova
Student ID: 2114506
Proposed research title: Evaluating HR employee engagement communication processes on management and employee: A case study on  Zara.  
Name of the university :University of Walse Trinity Saint David , London campus
Submission date :22.04.2024


Table of Contents
Chapter 1: Introduction	4
Topic Overview	4
Significance of the topic	4
Purpose of the research	5
Research aim	5
Research objectives	5
Research questions	5
Chapter 2: Literature Review	6
Introduction	6
Definition and characterises	6
Significance	6
Models and theories	7
Advantages	7
Disadvantages	7
Challenges	7
Best practises	8
Chapter 3: Research Methodology	9
Research Philosophy	9
Research Method	9
Research Approach	9
Research design	10
Data collection methods	10
Validity and reliability	10
Chapter 4: Conclusion	11
References	13

[bookmark: _Toc164335202]Chapter 1: Introduction
Within the modern setting of corporate organization, human practises have developed in a certain manner for entailing a wide array of strategies intending to optimize employee involvement further improving the procedure of communication between the employees as well as management (Nienaber and Martins, 2020). The following chapter will offer an overview of the topic, focusing on the significance of the research, the purpose of the research as well as the aims, objectives and questions of this research.                           
[bookmark: _Toc164335203]Topic Overview 
Employee engagement as well as successful communication taking place between the employees as well as the management is a critical aspect of HR management. Human resources indicate the emotional dedication as well as commitment that employees exhibit towards their colleagues, work as well as the objectives of the organization. it entails aspects like job satisfaction as well as motivation and further the sense of belonging. All such aspects significantly contribute towards improved productivity as well as the success of the organization (Madsen, 2020). procedure of communication within an organization serves a critical role in nurturing employee engagement by fostering transparency as well as resonation of individuals and organizational goals, and further the exchange of feedback, and ideas between the employees and management.                                          
[bookmark: _Toc164335204]Significance of the topic
The importance of HR practice is relevant to employee engagement as well as procedures of communication. Engaged employees are more inclined towards making significant contributions towards the success of the organization, further showcasing higher levels of productivity, innovation as well as job satisfaction. Overall, such leads towards enhanced performances of the organization alongside a competitive edge. Moreover, successful communication nurtures collaborations as well as trust and creates a positive workplace culture within the organization. thus, it minimises the likelihood of conflicts taking place, as well as turnover rates and absenteeism (Madsen, 2020).  Within the context of the contemporary dynamics environment of the corporate realm where the employees’ retention rates as well as the agility of the organization are pivotal for ensuring the sustained success of the organization. it entails optimizing employee engagement as well as procedures of communication grows as a strategic measure for the diversity of organizations within many corporate industries.                                                              
[bookmark: _Toc164335205]Purpose of the research 
The primary aim of the research is to examine as well as assess the diverse aspects of HR practises relating to employee engagement as well as the procedures of communication with a special focus on the fashion retail organization Zara. By exploring the present state of business, determining the best practices as well as addressing the opportunities and challenges this research intends to contribute towards previous body knowledge in HR amendment. In addition. The research aims to offer actionable insights as well as suggestions for the organization for enhancing their employee engagement strategies and communication procedures therefore nurturing a more productive as well as more united workplace environment.                                        
[bookmark: _Toc164335206]Research aim 
This research aims to investigate the impact of employee engagement and communication procedures on organizational effectiveness and employee satisfaction. A case study of Zara.          
[bookmark: _Toc164335207]Research objectives 
· To investigate the conceptual frameworks and theoretical highlights of employee engagement and communication procedures in HR management.
· To identify the main challenges and barriers hindering effective communication and employee engagement within the organization.
· To suggest strategies and best practices for enhancing employee engagement and communication procedures.                              
[bookmark: _Toc164335208]Research questions        
· What theoretical models and frameworks underpin employee engagement and communication processes in HR management?
· What are the key challenges and barriers an organization experiences in executing effective communication procedures and nurturing employee engagement? 
· What strategies as well as best practices can be suggested to organizations for enhancing employee engagement and communication?   
· 

[bookmark: _Toc164335209]Chapter 2: Literature Review
[bookmark: _Toc164335210]Introduction
Employees engagement as well as procedures of communication between employees and management is nuanced concept is deemed to have extensive significance as well as attentions with respect to the organizational research. The following is the literature review, offering diverse aspects on the topics of the research, exploring definitions characteristics as well as significance, models, theories, merits, demerits, challenges and best practises.
[bookmark: _Toc164335211]Definition and characterises
Employee engagement can be explained as the emotional dedication’s employees gave towards the goals of the organization as well as their work. it entails a profound connection of an individuals with their work as well as, sense of purpose, the willingness for meeting and further exceeding the minimal requirements of their job role. Nienaber and Martins, 2020 highlights that characteristics of engaged employees entails certain common attributes for insatnces higher levels of motivations as well as loyalty, dedication and positive approach toward their colleagues and their work. 
Effective communication procedures indicate toward the exchange of ideas as well as information, and feedback between the employees and management within the timely clear as well as transparent manner. Characteristics of effective communication refers towards honesty, openness as well as clarity, mutual respect and active listening. 
[bookmark: _Toc164335212]Significance
Employee engagement as well as effective procedures of communication are critical for success of the organization for diverse reasons. Lubis, 2024, emphasis  that engaged employees are more likely to be innovative as well as produce and further dedicated towards accomplishing goals of the organization. such employees are also more inclined towards higher rates of job satisfaction and are further least inclined towards leaving the organization, minimizing the turnover rates and costs. Effective communication enables the organization to foster trusts, collaborate as well as creating a positive workplace culture for the employees. such measures enable the organization for cultivating towards enhanced employee morale, as well as decision making procedures and teamwork. 
[bookmark: _Toc164335213]Models and theories
Diverse models as well as theories have been suggested for explaining the concepts of employee engagement as well as effective procedure of communication. Kalogiannidis, 2020 discusses that one of the prevalent models is the, Engagement-Commitment-Performance Model that suggests that engaged employees showcases higher levels of dedication towards the organization resulting towards the enhanced the outcomes of performance. another prevalent model is Two-Way Symmetrical Model of Communication that proposes the significance of mutual comprehensions as well as dialogue between the employees as well as management for effective communication. 
[bookmark: _Toc164335214]Advantages
The advantages of the employee engagement as well as the effective procedures of communication are significantly critical for business to take into consideration. as the engaged employees are more inclined towards making greater contributions in comparisons to the employees who are not engaged with the organization or their work. Byrne, 2022 highlights that such employees contribute in forms of innovative ideas, as well as optimised customer service, further representing a positive brand image of the organization. another noteworthy aspect is that effective communication directly contributes towards the critical functions of the organization enhancing their overall quality as well as outcomes. Such functions are the procedures of decisions making as well as the problems solving, encouraging transparency, as well as minimizing misunderstanding as well as conflicts. 
[bookmark: _Toc164335215]Disadvantages 
In spite of the advantages, the demerits are the linked with the employee engagement as well as the procedures of communication. Kalogiannidis, 2020 emphasizes that excessive focus or the metrics of engagement in absence of addressing the core issues can results into superficial engagement or even burnout. Ineffective communication practises for insatnces, frustration as well as reduced productivity. In addition, language and cultural barriers can also create significant hindrances for effective communication within a diverse workplace. 
[bookmark: _Toc164335216]Challenges
Lubis, 2024 discuss that Various challenges can be encountered by an organization aiming to nurture employee engagement as well as effective communication within the organization. such challenges can take form of resistance towards change as well as hierarchical barriers, competing priorities, cultural differences and technological barriers. Furthermore, preserving consistency within the engagement as well as communication practises across diverse departments or geographics regions can also be challenging. Creating balance is essentially crucial for the organization promoting transparency as well as valuing confidentiality concerns and handling communication during the turbulent or time of uncertainty creating additional obstacles for the business organization. 
[bookmark: _Toc164335217]Best practises
In spite of the challenges, as Ali et al., 2021 talks about that organization can integrate several methods for enhancing employee engage as well as procedures of communication. The following explore briefly the various best practises can organization embrace.     
· Establishing a culture of transparency, trust as well as open communication from the top management down. 
· Offering frequently opportunities for feedback as well as dialogues between employees, as well as managers. 
· Utilising a diversity of communication channels and formats for reaching a vast and diverse consumer base successfully. 
· Empowering the employees with recognitions, autonomy as well as opportunities for devleooment and growth. 
· Resonating organizational goals with the goals of individuals for nurturing a sense of purpose as well as meaningful connection with their work.     



[bookmark: _Toc164335218]Chapter 3: Research Methodology
[bookmark: _Toc164335219]Research Philosophy
Three research philosophies are interpretivism, positivism, and realism; nevertheless, the interpretivism philosophy has been chosen by the researcher to guide the research investigation. Interpretivism, which is often referred to as the interpretative or constructivist approach, is a philosophical perspective that highlights the significance of comprehending social processes and human behavior via the interpretations that individuals give them. As a result, this philosophy greatly aids in effectively illuminating the study questions and objectives, and the scholar also assists researchers in focusing on the relevant aspects.
[bookmark: _Toc164335220]Research Method
The research technique comprises two discrete approaches, namely qualitative and quantitative, each offering unique channels for gathering and analyzing data. Although there are other ways to get the data, the researcher has chosen to use the qualitative research technique in order to achieve the study's goals, recognizing that it may provide inclusive insights that are relevant to academics. The focus on understanding the subtleties and depth of human actions, experiences, and document analysis sets apart qualitative research. Through the use of qualitative research methodologies, the researcher hopes to shed light on the intricate dynamics that shape academic relationships and procedures, providing a nuanced viewpoint that counterbalances the quantitative approach.
[bookmark: _Toc164335221]Research Approach 
The two key techniques used in this research strategy are the deductive and inductive approaches. Despite the availability of both approaches, the researcher has chosen the inductive approach, which differs from the deductive approach in that it proceeds from general principles to specific instances. The inductive approach is essentially distinguished by its procedures for deriving general conclusions from specific instances or observations. By using an inductive technique, the researcher acknowledges the significance of developing hypotheses and understanding large-scale patterns based on empirical data that is obtained from specific observations and examples.
[bookmark: _Toc164335222]Research design
The research design offers the investigators a number of advantages by acting primarily as a strategic blueprint that highlights the research study approach. There are several study designs possible in this framework, such as descriptive, explanatory, experimental, and diagnostic designs. Despite having a variety of possibilities, the researcher has chosen to employ explanatory design in their study of risk management techniques in the travel and tourist industry. The scholar's aim to assess and demonstrate risk management techniques in the travel and tourist industry is reflected in this design choice.
[bookmark: _Toc164335223]Data collection methods
This comprises the basic and secondary techniques, which are the two main approaches. The choice to use a secondary technique for data collection in this research stems mostly from an appreciation of the benefits these approaches provide, including the ability to access a multitude of information on the subject matter being studied. A vast variety of sources, including papers, case studies, pre-existing statistics, and reports, are included in the secondary data. Therefore, the option to employ the secondary data approach is a calculated move to make the most of available resources and enhance the scope and depth of the research project.
[bookmark: _Toc164335224]Validity and reliability
Validity and reliability are critical components of research, helping to ensure the accuracy and dependability of the findings while ensuring that the data are both responsive and reproducible. It is crucial to establish the validity and reliability of the research findings in order to maintain the high caliber and integrity of the study. The researchers may improve the impact and quality of their study, as well as contribute to the growth of knowledge and understanding in their respective domains, by providing proof of validity and dependability.
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Ethical considerations
Every ethical concern is taken into account when conducting the research. Utilizing a reliable and legitimate source, the researcher gathered the data needed for the study assessment. Through accurate appreciation, references, and citations of the data gathered, the researcher has demonstrated her or his thanks for the help of others. Prior to conducting the survey, each respondent gave their accurate permission utilizing the mixed, quantitative survey approach for the study.
[bookmark: _Toc164335225]Chapter 4: Conclusion
The intended outcomes of this research endeavor are multifaceted, aiming to yield valuable insights and practical recommendations in the domain of HR management, with a specific focus on employee engagement and communication processes within organizations, exemplified by the case study of Zara. Firstly, the research endeavors to foster an enhanced understanding among stakeholders by delving into both theoretical frameworks and real-world challenges inherent in these processes. Through rigorous exploration, it seeks to illuminate the complexities and interdependencies involved, thereby equipping practitioners and scholars with a more nuanced comprehension of the subject matter.
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