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Component 1
[bookmark: _Toc120881932]Introduction 
· In order to establish another Marriott property, the brand will be going to Warwick in UK.
· The marketing plan's main purpose is to make the people around Warwick about the newly opened property of the Marriott.
· The presentation is going to portray the illustration of the marketing plan. 
This slide showcases the base of the presentation. 
[bookmark: _Toc120881933]Marketing mix
· Warwick is one of the most prominent business centres as well as for students.
· Instagram for live interactions and Facebook and Twitter for upcoming offers and trendy news at the same time (Klenow et al. 2019).
· It is found that the services will be offered by Marriott, starting from 500 GBP to 2500 GBP.
There will be diverse pricing strategies which will always be updated through the official website of the hotel property as well as on their social media channels, including all the benefits and seasonal offers for the same.
[bookmark: _Toc120881934]Micro and macro analysis 
· The main strength aspect of Marriott in Warwick can be capitalised by the previous presence of Marriott in the UK.
· Marriott was hit by the covid pandemic, which is the reason they are opening a new property for the same. 2.63 lakh GBP is the recent GDP that is maintained by the UK (Keogh-Brown et al. 2020).
· The UK is also stable with all the regulation acts as well as law and enforcement. Therefore, there will be no legal discrepancy regarding that as well.
The main threat would be competition in Warwick. As Marriott’s competitors are already in the market. However, in terms of mitigating the threats, Marriott can offer certain more attractive offers and benefits for their guests.
[bookmark: _Toc120881935]Creating customer value 
· In order to provide customer value, the Bonvoy service of Marriott always provides a rich customer experience throughout the world.
· Visitor engagement can be developed through continuous interaction via social media channels (Matarazzo et al. 2021).
· Mainly the use of Instagram will help the property increase customer demand and attraction for the same (Agung and Darma, 2019).
First, Marriott will offer one of the best services, Bonvoy. However, the existing visitors can also get all the benefits of the Bonvoy membership at the same time. Apart from that, the inaugural offer and benefits will be there for the guests in the room rate and in the dining areas.
[bookmark: _Toc120881936]Summary 
· The summarising part can be described as Marriott going to open its newer property in Warwick to balance its loss at the time of the COVID-19.
· The marketing strategies need to be more effective and appropriate for the upcoming visitors to the Marriott.
· All the other properties from different brands use their sorts of messages in order to attract their guests. 
Digital Marketing will be the first approach. However, with the help of the UK government, Marriott will also do offline marketing at the same time.
(Refer to appendix)

[bookmark: _Toc120881937]Component 2 
[bookmark: _Toc120881938]Introduction
In order to establish another Marriott property, the brand will be going to Warwick for the same. The population of Warwick is highly competitive. However, the population is more business-centric. 
With my utmost experience, the marketing plan's main purpose is to make the people around Warwick about the newly opened property of the Marriott in their locality and their offers for local people and international guests.
It is basically prepared for the stakeholders of the brand. However, there is an ample requirement for the same.
[bookmark: _Toc120881939]The Marketing Mix
· Product
The destination where Marriott is going to open their other property in the UK is Warwick. Warwick is one of the most prominent business centres as well as for students at the same for the present as the University of Warwick.
· Place (Distribution) 
It is easy for the guests to locate the Marriott property, as the hotel will be near Warwick palace. All the different social media channels will be used. Instagram for live interactions and Facebook and Twitter for upcoming offers and trendy news at the same time (Klenow et al. 2019). As Marriott is already present in the UK, there is no need to collaborate with third-party organisations.
· Price 
In order to maintain great market research, it is found that the services will be offered by Marriott, starting from 500 GBP to 2500 GBP. However, this pricing strategy ensures a diverse pricing strategy for their upcoming guests. Different penetration levels require different pricing strategies for hotels (Subrahmanyam and Arif, 2022). There will be diverse pricing strategies which will always be updated through the official website of the hotel property as well as on their social media channels, including all the benefits and seasonal offers for the same.
· Promotion 
Marriott will choose online digital platforms to advertise (Sakas et al. 2022). However, in this scenario, they will also do influencer marketing to attract more guests simultaneously.
[bookmark: _Toc120881940]The Marketing Environment (Micro) SWOT ANALYSIS
· How can the hotel capitalise on its strengths in its marketing strategy?
The main strength aspect of Marriott in Warwick can be capitalised by the previous presence of Marriott in the UK. However, the new property will also get from human resources to other stakeholders' help.
· How can the hotel address its weaknesses in its marketing strategy?
The prior weakness would be the short-time marketing and advertising. It can cause a negative impact as well as unnoticeable for many individuals. Therefore, Marriott needs to advertise in the offline banner or hoarding to make it more impactful.
· How can the hotel take advantage of opportunities?
The main opportunity that will get by the Marriott of Warwick is the support of previous properties that are already present in the UK. However, the Marriott group also need to simultaneously advertise their newest properties on their previous establishments.
· How can the hotel address its threats?
The main threat would be competition in Warwick. As Marriott’s competitors are already in the market. However, in terms of mitigating the threats, Marriott can offer certain more attractive offers and benefits for their guests.
[bookmark: _Toc120881941]The Marketing Environment (Macro) PESTLE ANALYSIS
· PESTEL
Political Factor: The government of Warwick is stable and always pushes the tourism industry for the same. It will help Marriott to get help to advertise and market itself.
Economic Factor: The UK GDP is always increasing. However, Marriott was hit by the covid pandemic, which is the reason they are opening a new property for the same. 2.63 lakh GBP is the recent GDP that is maintained by the UK (Keogh-Brown et al. 2020).
Social Factor: The literacy percentage in the UK is 99% and the unemployment rate is below 10%, which is a great opportunity for the newer proper of Marriott.
Technological Factor: The UK is one of the technologically advanced countries. Therefore, there will not be any issues regarding implementing digital technologies within the property.
Legal Factor: The UK is also stable with all the regulation acts as well as law and enforcement. Therefore, there will be no discrepancy regarding that as well.
Environmental Factor: The UK is already on a mission for Carbon emissions and hoping for a carbon-free country within 2050. Therefore, the UK is also very much approachable from the sustainability point of view.
· How can the hotel capitalise on its positive impacts in its marketing strategy?
In their marketing strategy, help from the government is one of the most crucial aspects (Chaffey and Ellis-Chadwick, 2019). Through this, Marriott can easily advertise the newer property in the offline area of Warwick and other areas. Apart from that, the use of different digital technologies also creates the opportunity for the same.
· How can the hotel address its negative impacts in its marketing strategy?
The main negative approach that the property might face will be the competitive market scenario (Oliver and Parrett, 2018). However, with the positive belongings of previous Marriott properties, different stakeholders and the government’s help will mitigate the negative impacts in its marketing strategy.
[bookmark: _Toc120881942]Creating Customer Value and Engagement 
Marriott group of hotels is already a pretty famous hotel chain in the entire world. However, in order to provide customer value, the Bonvoy service of Marriott always provides a rich customer experience throughout the world. Online review information is monitored and tracked by hotels based on marketing strategies (such as a digital marketing plan) (De Pelsmacker et al. 2018). Apart from that, their use of Artificial Intelligence technology also helps the brand recognise all their guests around the world, which will provide a specialised service for each guest.
First, Marriott will offer one of the best services, Bonvoy (Karagiannis, 2021). However, the existing visitors can also get all the benefits of the Bonvoy membership at the same time. Apart from that, the inaugural offer and benefits will be there for the guests in the room rate and in the dining areas.
Visitor engagement can be developed through continuous interaction via social media channels (Matarazzo et al. 2021). Mainly through Instagram, the officials can easily interact with their followers through live sessions
Marriott Warwick will use all the available social media channels. However, mainly the use of Instagram will help the property increase customer demand and attraction for the same (Agung and Darma, 2019). Influencer marketing and conducting live sessions are some of the great approaches by the brand.
[bookmark: _Toc120881943]Effective use of Digital Marketing 
In this digital era, digital marketing is one of the most important aspects for any brand to market itself worldwide. The reach of the digital marketing space is much higher than the offline marketing phenomenon (Visser, 2021). In order to do it in a proper way, Marriott needs to be more specific and more focused on digital marketing activities. In order to make it more productive, the brand needs to implement a dedicated digital marketing team regarding the same.
For me, the message will be short and precise. Marketers in Eastern Europe effectively use marketing technology (Pandey et al. 2020). All the other properties from different brands use their sorts of messages in order to attract their guests. However, for Marriott, it will be "Wanted to explore Warwick with Marriott's vision? Come and stay in the Marriott by Bonvoy in Warwick."
[bookmark: _Toc120881944]Conclusion
Based on the above discussion in the essay, the summarising part can be described as Marriott going to open its newer property in Warwick to balance its loss at the time of the COVID-19 pandemic. The marketing strategies need to be more effective and appropriate for the upcoming visitors to the Marriott property in Warwick. Warwick is the chosen location as it is one of the business pioneer areas in the whole United Kingdom. Digital Marketing will be the first approach. However, with the help of the UK government, Marriott will also do offline marketing at the same time.
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               Introduction In order to establish and improve the Marriott brand, the brand will be exploring ways it can improve and entice new business . The marketing plan is for the Delta Hotels situated in Warwick UK, which is a part of the Marriott Bonvoy . The presentation is going to portray the marketing plan .   
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               Marketing mix Warwick has a historic charm, within the town are historic buildings such as the medieval Castle . Social post on platforms such as facebook , Instagram and twitter can be used for interactions for upcoming offers and trendy news at the same time ( Klenow et al . 2019 ) . It is found that the services will be offered by Marriott for competitive prices .   
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               Micro and macro analysis The main strength aspect of Marriott in Warwick can be capitalised by the presence of Marriott properties in the UK . Marriott was hit by the covid pandemic, which is the reason the reason to sought new business through marketing stratergies . The UK is also stable with all the regulation acts as well as law enforcement . Therefore, there will be no legal discrepancy regarding that as well .   
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          Creating customer value In order to provide customer value, the Bonvoy service of Marriott always provides a rich customer experience throughout the world . Visitor engagement can be developed through continuous interaction via social media channels ( Matarazzo et al . 2021 ) . Mainly the use of Instagram will help the property increase customer demand and attraction for the same ( Agung and Darma , 2019 ) .
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               Summary The summarising part can be described as Marriott will be looking to get more people interested the products and services available in Warwick to balance its loss at the time of the COVID - 19 . The marketing strategies need to be more effective and appropriate for the upcoming visitors to the Delta Hotels in Warwick . All the other brands use these sorts of markwtting stratergies in order to attract their new business .   
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