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An Overview of the Reception of the Food and Beverage Department
This is one of the major parts of the hotel companies which ensure the delivery of the best services to the guests. Moreover, there are several tasks done by the employees to meet the satisfaction rate of the customers. This on the other hand manages the availability of foods and manages the menu of breakfast and other meals of the companies. The record of overall sales and customer engagement index is provided to the administration by the staff of this department. Moreover, it helps in identifying the overall profit and losses of the firms and supports them in making different core decisions related to their business (Occhiogrosso, 2024). 
The objectives that need to be reached within the placement 
1. To enrich the communication skills by interacting properly with the clients and gaining knowledge from the existing staff within 3 weeks. 
2. To enhance the technological skills by handling different equipment related to this sector within 6 weeks. 
3. To uplift the accounting skills by doing proper analysis and monitoring the trade factors within 9 weeks. 
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My hotel placement scenario at Double Tree by Hilton has been very massive and adventurous for me. I have been a fresher who likes to learn new things and gain professional skills for gaining better opportunities in future proceedings. This has helped me a lot in identifying the decorum of such companies from the hotel sector. Moreover, it has uplifted my technological knowledge and I have learnt to manage the guests as per their satisfaction. The work of the reception department is pretty new for me where I have to interact with several clients per day. Due to my lack of communication skills, I have faced several challenges in meeting choices and identifying their needs properly. In the initial days, some major complaints have been lodged by the clients for which I have suffered a lot. 
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Delivering better services to the guests
This type of knowledge and skills are very much required to sustain in the hotel businesses as it helps in identifying the preferences of the guests by accessing their past purchases. Moreover, it also supports in making changes in the overall operations for meeting the choices of the customers. In this process, the engagement of consumers can be uplifted which on the other hand elevates the overall profit margin of the firms. The complaints from the side of the guests can be negotiated with the delivery of better services to the clients. This type of skill ensures the improved quality of the services and negotiation of delays (Burruano, 2023). 
Identifying the profit and sales of the firm
The technological knowledge helps in accessing the equipment related to hotel businesses. This on the other hand supports in making profit and losses reports for the companies. Moreover, by such records, the organisations are able to make changes in their business operations. Better professional opportunities can be gained with the upliftment of the work-based skills. Moreover, it supports individuals in gaining better positions in such firms. A large amount of capital can be gained with the betterment of such abilities (Houston, 2023). 
Managing the arrival and departure of the guests
Work-based skills are very important for managing the records of the arrival and departure of the clients and customers in the hotels. This supports in understanding the engagement of guests on a particular day. Apart from that, these records of information assist the organisations in identifying the overall revenue generated by their clients which also helps them in analysing the profit and loss factors. So, the value of such abilities is very significant and can provide an individual with several big opportunities in the hotel sector in a professional career (Mayfield, 2023). 
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Description
The placement practices for me were a great opportunity which has helped me in learning several new things effectively. Apart from that, it has somehow elevated my capabilities which I can use in the future proceedings to gain a better position in this sector. I have faced several challenges in my time of placement due to my lack of communication and technological skills. This has restricted me from delivering the best services to the guests and providing the analytics of the trade properly to the administration. Due to the lack of interaction, I have failed to understand their preferences which has created problems in setting a breakfast menu for the clients (Pieper et al., 2021). 
Feelings
I feel very lucky to have a great chance for completing a placement in Double Tree by Hilton. There, I have gained knowledge of how to serve the guests properly to maintain their satisfaction rate and the good reputation of the company. Also, with the interaction with the existing staff, I got to know that they have also suffered from such problems in their initial stages. Some complaints have been lodged by the guests against me for my lack of professional abilities (Bassot, 2024). 
Evaluation
This has been a great experience for me within the hotel such as Double Tree by Hilton where I have tried hard to give my best performance. However, I have suffered a lot due to the lack my professional abilities. This has restricted me from providing the best services to the guests and delivering the trade reports to the administrator (Farrell, 2022).
Analysis
The experience of my hotel placement has highlighted the shortage of my overall skills. This has shown that I will have to increase my level of communication and the technological knowledge greatly. This can help me in gaining a better position in my professional career which can also bring some effective opportunities for me (Roedema et al., 2022). 
Conclusion
The placement scenario was tough for me as I faced several challenges due to my skill shortage. I have realised that I will have to mitigate such shortages with proper practices and attending diverse skill improvement programs. Other than that, I have failed to provide proper records related to the business to the higher management (Farr and Farrell, 2023). 
Action Plan
An action plan helps in mitigating the skill shortages effectively which helps in gaining a better professional career. Moreover, I will have to develop some significant strategies for the mitigation of gaps for gaining a better position in the future proceedings. Proper communication with my peers and skill enhancement programs can support me in mitigating such factors (Wesely, 2021). 
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Overall summary of the topic
The learning log has highlighted the overview of the department such as reception and its operations in the hotel companies. Moreover, the significance of work-based skills and facilities has been demonstrated in this context. The organisational challenges have been discussed and the Gibb’s Reflective Cycle have been utilised. A reflection of the experience has been shared in this context for identifying the importance of hotel placement. 
An efficient action plan for skill development
	Skills to be
developed 
	Resources needed
	Ways to
measure
	Future implications
	Time
needed

	Communication Skills
	The communication tools will help me in enriching such skills (Brower, 2023).
	Proper Feedback from others can help in tracking its progress.
	This can help in identifying the preferences of customers effectively.
	3 weeks.

	Technological Skills
	Different courses related to technology will be required for mitigating such shortage.
	Different types of KPIs can be used to measure such ability (Morgan, 2022). 
	Such skill can support in accessing the technology or the equipment efficiently. 
	6 weeks.

	Accounting Abilities
	Courses in accounting and accessing software such as Tally and Ace will be required (Houston, 2022). 
	The development of accounting reports can help in identifying the progress of such skills. 
	This ability can assist in developing reports to identify the profit and losses for the companies.
	9 weeks.
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