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Leadership is an influential behavioural practice which helps organisations to improve performance, reorient, implement strategies and predict future directions (Hogan and Kaiser, 2005). This shows that leadership is able to maintain and control an organisation for effective development and lead the people towards a common target.

Good leaders are able to gain competitiveness for their organisations because they have the flexibility to use strategies and leadership styles to deal with the impact of internal and external factors. It also helps their workers to have a clearer understanding of their job responsibilities and the organisation's objectives, so using the right leadership skills to manage the business is a necessary skill for leaders (Ulrich and Smallwood, 2012).

Leaders are the core of the organisation and they have to use their abilities and technical knowledge to convince the group members to follow the leader's steps. The leader has to show the workers that they are valuable and promise them that they will be rewarded for their efforts. Such a leader will be more likely to win the support and followership of the team members (Hogan and Kaiser, 2005).

The idea that artificial intelligence could be a threat to leadership has existed for a long time, and the advent of COVID-19 has speeded up the changing times. These major changes are reflected in the fact that most workplaces are beginning to allow workers to work at home remotely because of the need for their personal safety during isolation (OECD, 2020).

Digitisation has been able to transform classroom teaching into online virtual teaching, which shows that people are able to learn and follow the movements of the external environment on online platforms (Galhotra and Dewan, 2020).

Many technology development companies are providing more convenient e-commerce platforms and digital technologies for the average family during an epidemic, such as No Contact Delivery and Takeout. This service can even be done by robots, which improves the safety of people in isolation at home (LeRoy, 2023).

Many countries will also support the use of AI systems for some operations, which includes programmes such as assessing risks, measuring data, and telemedicine (Sarker et al., 2021). This technology has largely reduced the workload of medical personnel and workers. This shows that AI brings convenient services and smart efficacy to work well during an epidemic, so this technology has been widely adopted and recognised.

Of course, the coming of age of AI will also bring inevitable pressure on people because it can replace some of their job content. Full automation and the development of technology means a reduction in the demand for labour, and then the labour market of the future will face rigorous culling, which will result in the loss of jobs for a large proportion of the population (Mirbabaie et al., 2021). This means that more people in big factories will face the threat of losing their jobs because fully automated production lines will take their place.

This essay will analyse whether AI can replace current human leaders in the future and what decisions human leaders can make to avoid this possibility. This will be a topic that is well worth discussing and the essay will also conclude with a conclusion on why AI cannot replace the best leaders.

[bookmark: _Toc21151]2.0 Leadership
[bookmark: _Toc17847]2.1 Leadership Role Characteristics
The characteristics that a good leader should possess include qualities such as being empathetic, ethical, diverse, respectful, inspiring, good at interpersonal communication, courageous, and having critical thinking (Laureani and Antony, 2015). All of these key qualities can be developed through acquired learning and accumulated experience, so leaders may not always be born with it. For example, the creator of the Chinese smartphone Huawei, Ren Zhengfei, is a leader who came from a zero-based and poor family (Huawei, 2022). His leadership is reflected in his courage to face various challenges and questions on the way to growth. In the past, the highly competitive market and outdated technological equipment did not stop his entrepreneurial spirit of constantly innovating, which is the core culture of Huawei (Wang, Li and Hong, 2012). This shows that the reason why Huawei has achieved such great success is because of their CEO's courageous spirit and astute market observation. When faced with the near monopoly of iPhone's products, they did not retreat but continued to innovate and develop more functions in their mobile phones. Nowadays, Huawei's best-selling level has led most of the Chinese customers, while the iPhone's global sales are in a declining stage, which proves that their CEO has excellent leadership qualities (Mo and Goh, 2023).

[bookmark: _Toc31788]2.2 Leadership Style
Leaders have a unique leadership style that they use to guide, influence, and motivate their teams and organisations to the right direction. The classic leadership styles include Autocratic, Democratic, Laissez-faire, Transformational, Transactional, Bureaucratic, and Servant (Turner and Müller, 2005). This shows that the different leadership styles are linked to the leaders' personal mindset and what they have in common is the desire to apply their own way of leading their team to success.

The benefits of leadership styles are applicable to managing and adjusting the internal workings of the organisation, while the aim is to get the organisation to work together and achieve their objectives effectively (CFI, 2022). Each leader has a different level of control and responsibility over the organisation, so sometimes there can be a completely free and open leadership style like Laissez-faire to delegate power. Some organisations look for equality and speaking rights, but sometimes teams may prefer to follow one leader's instructions to get things done. Good leaders have the flexibility to change their leadership style based on external and internal factors so that the team can be strengthened to be most effective (CFI, 2022).

[bookmark: _Toc30660]3.0 The reasons why AI cannot Replace Leaders
[bookmark: _Toc32135]3.1 AI is not Fully Trusted
In modern times, many people actually still have some distrust of AI because of the uncertainties that accompany this technology. For example, it automatically keeps personal details private, but this data also comes with the possibility of leakage (Lewis and Marsh, 2022).

The company started by Elon Musk and Demis Hassabis has already been working on computers that mimic human thinking. Elon suggests that the potential threat of AI is that when machines become hyper-intelligent and exceed human cognition they may decide to annihilate and replace humans (Isaacson, 2023). This shows that even the leaders of technology research and development companies are afraid of AI becoming too intelligent to have a bad effect on humans, so companies in general will only position AI as a supporting tool.

Another example is that GPS navigation in cars can sometimes be wrong because satellite signals receive interference from buildings and other pathways (Ranacher et al., 2015). This is enough to show that there is no way for people to fully trust smart equipment, but they should rely on their own observation and judgement to make the right choices. It would be a disaster if a business could not operate properly without the internet, so leaders will try to avoid this possibility wherever they can.

[bookmark: _Toc16970]3.2 AI does not have Emotional Intelligence
Emotional intelligence refers to the ability to manage personal emotions and to deal with the emotional relationships of those around us. EI are divided into 4 domains, which includes self-awareness, self-management, empathy, and social skill (Mayer et al., 2001). 

Imagine what would happen if an AI were to be the leader advising an individual on the content of an individual's work. The AI would be able to analyse the worker's performance through data to give the right answer, but the system would not actively bring emotion into the delivery of the information. Artificial systems do not have the ability to be fully empathetic and compassionate, they are more biased towards the designer's typed caring words instructions and codes (Misselhorn, 2024).

By comparison, an important quality that human leaders possess is empathy, and they are able to care honestly about their workers' emotions and inspire courage. Their statements tend to be more engaging and inspirational, which can get workers to take action (Collina, 2023).

In many cases, it is the human leader who is the guide for the workers and they are able to take them one step at a time to success by imparting their experiences. The team leader also clearly understands the abilities and strengths of each of they subordinates, so they add emotional and humane suggestions to the future direction of their workers (Collina, 2023).

According to Maslow's hierarchy of needs, people's needs include love and belonging and if this one element is missing they cannot achieve self-actualisation (Mcleod, 2024). This shows that people are emotional creatures and human needs include positive emotions from relationships so they are able to create more ideas when they are with others. There is no way for AI to fully give people the emotional support they need so human leaders cannot be replaced by AI.

[bookmark: _Toc29390]3.3 Leaders can Provide Psychological Safety Guidance
Another quality of human leaders is having a conscience and moral guidance because they allow their workers to be imperfect and make mistakes because it helps them gain experience and improve their tactical thinking (Weinzimmer and Esken, 2017).

Most leaders help their workers to establish psychological safety because the workers in this atmosphere are free to express their personal views and actively participate in the interactions. In the work environment, they report mistakes to their leaders in a timely manner because they understand that the leaders do not directly blame but share responsibility and resolve the presence of difficulties (Wanless, 2016). Such companies and teams are able to remedy mistakes more promptly and there are no communication barriers.

Generally, AI's mentoring programmes do cover the required knowledge and needs appropriately, but human leaders are able to use their unique thinking judgement and make informed decisions that are most valuable to the business.

So, what AI wants their workers to do is not to make mistakes, whereas human leaders will promote allowing people to make mistakes. Leaders who provide a safe space for their workers to raise concerns and discuss, and solve problems together are better able to facilitate learning and self-improvement.

[bookmark: _Toc8715]4.0 Recommendations for Leaders Facing the Future AI Era
[bookmark: _Toc23149]4.1 Develop Future-fit Skills
According to Future of Jobs Report 2023, 44% of workers' skills will be replaced by intelligence in the labour market in the next five years (Rinne, 2023). This means that leaders should be training their skills because they need to keep up with the changing trends in the external environment.

Skills that will help leaders in the future include resilience, flexibility and lifelong learning which will help leaders to be able to turn the tables in the face of uncertainties in the future. For example resilience refers to the behaviour of leaders to stress management while they are able to maintain a good mindset at all times while stabilising and understanding the emotions of the team (Chalutz Ben-Gal, 2020). This suggests that a leader's calm demeanour helps them to think better while they need to placate their team's emotional turmoil, and such leaders can feel reassured and trustworthy.

Flexibility can be seen in the leader's courage to accept and listen to different points of view and keep an open mind without limiting the team's opportunities to speak. Also, flexibility is seen in the ability to look at a problem from multiple perspectives, which helps the team to be able to come up with multiple solutions (Chalutz Ben-Gal, 2020). The advantage of a flexible leader is listening and observing because they allow their workers to freely discuss their personal views, and analysing the problem from multiple perspectives allows them to quickly choose the best solution. A team in this atmosphere is also a sign of good teamwork and co-ordination, so the leader should be flexible.

Leaders should also have an attitude of lifelong learning and develop their growth mindset. This helps leaders to always believe that they can advance to the next level in their area, and have the growth opportunity through continuous learning (Ng, 2018). For example, Microsoft Corporation arranges the skills that their workers and managers need to learn according to their individual career plans, through coaching by famous lecturers and providing opportunities to study abroad, which helps to make them learn from it and achieve self-growth (Payne, 2020). It shows that this growth mindset allows leaders to understand that their own competencies are still mouldable and can be improved, and to strive for excellence through self-reflection.

[bookmark: _Toc1447]4.2 Focus on Developing and Guiding the Team
The development of AI is going to be the future of people and most of the technologies are already strongly supported such as for medical, military, workplace and daily use (Spataro, 2024). In daily life, people are already used to use AI to deal with complex and repetitive work content because AI helps them to categorise information, which saves a lot of time and increases efficiency. Therefore, leaders can invest the time saved in higher level thinking, creating new targets and making decisions (Gimpel et al., 2023). This shows that what leaders should be doing right now is to coach their workers on how to grow quickly and to develop them as leaders for the next era. Such a career path will allow workers to stay current with the qualities and skills of leadership that they must possess in order to survive and succeed in the intelligent age.

[bookmark: _Toc21187]Conclusions
The purpose of this whole essay is to discuss why AI cannot replace the best leaders. Firstly, the key qualities that characterise the leadership role include empathy, ethics, diversity, critical thinking, etc (Laureani and Antony, 2015). It is important to be a leader to show the basic courage to face challenges and take action against competitors. Of course, each leader has their applicable leadership style, and good leaders have the flexibility to change their style according to internal and external changes to guide their team to the right track.

Another key point, why AI cannot replace leaders, includes the fact that AI is not fully trusted because of the possibility of leaks and display errors in the data stored by intelligence, so businesses cannot rely on intelligence completely. AI is also not empathetic because people clearly understand that these are just words of concern entered by the code and not feelings from the heart of the machine. The strength of human leaders is in their ability to use the language's power to inspire and motivate people with courage. Also, human leaders will allow their workers to make mistakes because they are inclusive and will give their workers enough space to raise concerns and solve problems. AI will use knowledge to talk and advocate for people not to make mistakes, so workers will be more inclined to human leaders, who can give them a place of psychological safety.

For giving advice to leaders to face the future AI era is that they can develop future-fit skills because they have to keep up with the changes in the external environment. These skills include resilience for dealing with stress management and understanding team emotions. Flexibility helps leaders observe and listen to more ideas and choose the best solution. An attitude of lifelong learning helps leaders grow and develop a wider perspective. At the last, leaders should also develop and coach their teams to grow quickly, for example, by setting up training for them in line with their career plans. The best thing is to teach them leadership qualities that will help them succeed in the future.
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