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[bookmark: _Toc184244887]Introduction
The multinational hospitality organisation Shangri-La Hotels and Resorts began its operation in 1971 with Robert Kuok, and its operation centre is in Quarry Bay, Hong Kong. The name of the project derives from the title of James Hilton's novel "Lost Horizon", which tells the story of a hidden valley known as Shangri-La (Shangri-La Hotels and Resorts, 2024). Renowned for its quality service, serene environment, and attractive architecture, Shangri-La hosts clients through a cultural tourism hospitality model of the Shangri-La lifestyle.
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[bookmark: _Toc184142864][bookmark: _Toc184244877]Figure 1: Shangri-La Hotels and Resorts
(Source: Shangri-La Hotels and Resorts, 2024)
Premier Inn, founded by Whitbread in 1987, has become the biggest hotel company in Great Britain. Premier Inn opened over 800 hotels and it has more than 72000 rooms and this chain covers city centres, suburbs, and airports (Premier Inn, 2024). 
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[bookmark: _Toc184142865][bookmark: _Toc184244878]Figure 2: Premier Inn
(Source: Premier Inn, 2024)
[bookmark: _Toc184244888]Comparative Analysis of Shangri-La Hotels and Premier Inn
1.1 [bookmark: _Toc184244889]Total Revenue
It is illustrated from annual report that the growth in revenue was much higher in Shangri-La that posting a revenue of USD 2,141.8 million in 2023 (Annual Report, 2024). This increase has been supported by improvement in global tourism as tourists’ holiday destinations resumed in Middle East region. It basically operationalises through sales of hotel accommodations and food services which are mainstay of Shangri-La’s revenues. 
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[bookmark: _Toc184142866][bookmark: _Toc184244879]Figure 3: Financial highlights of Shangri-La Hotels
(Source: Annual Report, 2024)
In addition, the increase in EBITDA by 199.4% demonstrates that it was a highly profitable year for the company (Annual Report, 2024). Shangri-La was able to show a strong increase in cost efficiency; its EBITDA rose by approximately 200%, reaching USD 522.2m. Perhaps the company successfully developed economies of scale through its concentration on luxury properties, unique business partnerships and joint ventures. Effective cost management and an increase in the demand for luxury services hence bolstered the company's comprehensive profit margin in 2023 (Annual Report, 2024).
In the view of the annual report, Premier Inn's overall revenue has also been on the rise in FY24, showing the revival of the hospitality business in the UK with statutory revenue from £2,625 million in FY23 to £2,960 million in FY24 (Annual Report, 2024a). The most crucial income stream for Premier Inn is hotel accommodation, which has experienced growth in the demand of both corporate and other customers, which is enabled by travel. Inflation and increase in cost have been significantly averted by increased operational efficiency and a growth of 19% to £ 1,057 million on the adjusted EBITDAR (Annual Report, 2024a). This seems to have occurred due to a higher room occupancy rate that is probably accompanied by better pricing strategies in the UK market.
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[bookmark: _Toc184142867][bookmark: _Toc184244880]Figure 4: Financial highlights of Premier Inn
(Source: Annual Report, 2024a)
Cost of sales surged by 7% to £1,196 million in FY24 because of inflation and overall hike in operating costs at Premier Inn to £1,906 million due to operating leverage (Annual Report, 2024a). The increase in operating costs can be explained through higher tendencies of labour, energy and other maintenance costs, common to the industry during this phase of development (Tranter et al., 2014).
1.2 [bookmark: _Toc184244890]Market Position
Shangri-La Hotels is famous for offering luxurious lodgings to well-heeled visitors and offering superior services to guests (Mahathaven et al., 2021). Currently, it has properties in Asia, the Middle East, and Europe, catering for customer groups of high-end travellers, business people, and millionaires. 
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[bookmark: _Toc184244881][bookmark: _Toc184142868]Figure 5: Income of selected hotel companies worldwide 
(Source: Statista, 2024)
Shangri-La's market position is backed up by its international network, and its results indicate that the company performs well in the Asia-Pacific and Middle East regions of the world. Meanwhile, it recorded its revenues rising by 46.5% in 2023, primarily due to the improvement of luxury travel (Statista, 2024 in figure 5). The customer target of the brand is the high-end market that goes in search of a unique luxurious experience (Kee et al., 2020). Shangri-La has been established and popular as a luxury hotel chain; besides the loyalty programme and luxurious services, it positioned itself firmly between the world's leading hotel brands (Annual Report, 2024).
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[bookmark: _Toc184142869][bookmark: _Toc184244882]Figure 6: Movement of Cash Flow
(Source: Annual Report, 2024)
In contrast, Premier Inn remains one of the dominant companies in the UK’s budget and mid-segment hotel market (Page and Connell, 2020). Since FY24, the company's brand has established a network of more than 850 hotels across the UK and Ireland while it reported a healthy occupancy level of only 82.2%, which indicates it has a huge growth potential ( Statista, 2024a). It has a large market share in the UK, where it serves both business and leisure travellers. The competitive strategy with which Premier Inn has grown its business is to ensure extremely low prices while maintaining service quality across its hotels. The key features to promote the brand, which include reliability, convenience and cost-effectiveness, can appeal to different groups of consumers, including families and businessmen. 
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[bookmark: _Toc184142870][bookmark: _Toc184244883]Figure 7: Number of Premier Inn (Whitbread) hotels in the United Kingdom and Ireland from 2012/13 to 2023/24
(Source: Statista, 2024a)
Premier Inn has ventured into the overseas market with its increasing outlets in different parts of Europe. Affordability, efficiency, and environmental consciousness are current and future value propositions of this company, which will appeal to profitability-focused customers. 
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[bookmark: _Toc184142871][bookmark: _Toc184244884]Figure 8: Occupancy rate of Premier Inn (Whitbread) hotel rooms in the United Kingdom and Ireland from 2011/12 to 2023/24
(Source: Statista, 2024b)
Efficiency is closely associated with customer demographics and brand image where Premier Inn has realised occupancy rate of 82.2 % in FY24 (Statista, 2024b), while Shangri-La a luxurious hotel has an occupancy of 61.6% in September 2024 for Shanghai star rated hotels (Shangri-La- Group, 2024b). Based on the above graph, Premier Inn targets cost sensitive customers such as families and those customers who are on business travels. The company has a robust occupancy rate understandable by its operational broad market demand all over the UK and Ireland helpful in positioning it as a low-cost room inventory provider. On the other hand, Shangri-La aims at its high-end business and leisure travellers offering luxurious products and services (Walker, 2021). The star-rated hotels in Shanghai have a lower occupancy as compared to general hotels because star-rated hotels are niche based, preferred by a particular sensitive section of the population which can be negatively impacted due to economic conditions and travel limitations. These differentiate demonstrate that customer demographics as well as brand image do produce direct effects on occupancy in the hospitality industry.
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[bookmark: _Toc184244885]Figure 9: Shangri-La Occupancy Rate
(Source: Shangri-La Group, 2024b)
1.3 [bookmark: _Toc184244891]Growth Potential
Shangri-La Asia Limited holds great future earnings prospects based on the company's international market penetration objectives and the diversification business model. Through the need to reach new, high-end markets, Shangri-La has successfully expanded to Southeast Asia, the Middle East and China, which requires luxury hotels (Shangri-La Hotels, 2024). Also, the luxury brand and customer loyalty programmes make the company stand out since its guests will keep coming back, hence attracting high-end customers. It also aims to strengthen digital competencies, upgrade the satisfaction among the guests, and shift towards creating relevant services and products (Rohim et al., 2023). Another factor that favours the growth of the company is its strategic partnerships, joint ventures, and investments in luxury properties. Shangri-La is now able to build on places that are experiencing high growth in demand due to rising tourism, especially in Asia.
The growth strategy of Premier Inn is to expand its coverage in the UK and to enter international markets, mainly European (Enz, 2021). Since, Premier Inn is well known and recognised for offering affordable services in the hotel industry, it is well poised to capture a bigger market share of the home and abroad market (Yuan and Ren, 2023). Furthermore, integrating more sustainable functions into the business and adopting innovative digital media will drive growth that will benefit Premier Inn as the hospitality market progresses. Also, the robust results of the Premier Inn operation in the UK market mean that this segment offers a favourable starting point for expanding to new markets with similar conditions.
1.4 [bookmark: _Toc184244892]Financial Commitment to CSR
CSR is an important area in the business practice of Shangri-La Hotels and Resorts, which carries out a wide range of activities related to sustainability at the corporate level with the help of the CSR Committee. Main CSR activities include the EMBRACE project, which strives at community engagement, throwing support to the community in educational and health sectors in underprivileged areas (Bharwani and Mathews, 2021). For example, Shangri-La Surabaya has adopted a rural school that offers not only funds but also activities that will have an imperative impact on students and their families. This endeavour best represents Shangri-La's intent to support sustainable community growth and eradicate learning inequity. Another CSR agenda implemented by Shangri-La is the SANCTUARY project which aims to manage ecology and rebuild the thriving conventional habitat (Shangri-La Hotels, 2024a). Environmental conservation is another area of attention and investment that enables the firm to support the worldwide fight against climatic change. Programmes such as SANCTUARY also involve embracing conservation projects that are responsible for the restoration of ecosystems and the integrity of biodiversity, proving that Shangri-La's operational principles are environmentally friendly (Shangri-La Hotels, 2024a). 
An important aspect of the company is that Premier Inn has shown considerable financial investment in CSR and sustainability, including a number of programmes aimed at bringing change into society and the environment. One of its CSR initiatives includes a £20 million responsibility to GOSH Charity that aims at building a children's cancer centre (Premier Inn, 2024a). In the same manner, meals bought also supported GOSH through bed-ins and fun runs that Premier Inn has undertaken, enabling the firm to raise £23 million for GOSH Charity (Premier Inn, 2024b). These donations and fundraising activities prove the constant interest in social needs and problems. From its corporate expression and product offerings, Premier Inn's sustainability plan is also reflected in its financial support for environmentally conscious programmes. Also, for sustainability, it currently works in collaboration with EQUANS installing high-powered electric vehicle charging stations at the hotels of Premier Inn UK (Premier Inn, 2024c). In the same way, Premier Inn is synchronising its financial responsibilities with its strategic objectives with respect to the more general concerns of environmental and social impact.
[bookmark: _Toc184244893]Conclusion 
Conclusively, both Shangri-La and Premier Inn achieved their goal of defining their areas within the hospitality industry. Shangri-La is described as one of the leaders in the luxury segment with stores at the international level, and Premier Inn can be described mostly in the budget segment in the UK with a concentration of its stores through an efficient and affordable line of products. The two firms have considerable growth prospects resulting from market-led expansion strategies and CSR orientation. They have practical potential to succeed in the future in the competitive global hospitality market, depending on their capacity to manage the changing market environment and sustainability factors.
[bookmark: _Toc184244894]Recommendations 
Based on the assessment of the growth prospects of Premier Inn, it should expand its operations in the international market, especially across Europe and North America, and prioritise the sustainability of the facility. People aware of the operations of Premier Inn will agree that it has a suitable business model; being efficient in the UK market, it offers cheap hotel services with quality service delivery (Mwaura et al., 2020). To demonstrate its environmental responsibility, Premier Inn has to focus on clients who are concerned about environmental protection. Net claims that by extending the goal of net-zero emissions by 2050, the company should focus on its renewable energy investments and green energy, such as solar panels for use by tourists visiting those regions. 
In the case of Shangri-La, it needs to focus on strengthening digital innovation with regard to its customers and business workflows. Shangri-La has already come a long way when it comes to luxury services, and the company's excellent CSR strategies show that sustainability and community involvement are important (Pageand Connell, 2020). However, as customer expectations evolve, focusing even more on digital engagements and frictionless experiences, especially in the sphere of the luxury hotel business, Shangri-La needs to expand and upgrade its digital services. This can be done through enhancing its mobile applications and internet booking website to come up with an individualised feel of the facilities, the rooms, meal options, and even wellness services that are all well synchronised and AI-enabled from the time of booking up to cheque-out time. 
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