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No Room for 
Growth in 
organisation

Some Staff don’t want to grow in a 
role, they just want a stable job and 
are happy to come to, do the job and 
go home.

Some want to know that they have the 
chance to grow within the company 
and can progress.

Not being able to grow can have a 
big negative impact on staff’s overall 
job has they will lack the motivation to 
work hard says South (no date)



Overall Performance

Ways to gauge performer 

• Quality of work is lacking

• Speed and efficiency is not good enough

• Trust and consistency is missing

• Lost of Compassion for the work



Alex, (2021)
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PESTEL Analysis by Bruin, (2016)
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One on one Helps to built trust between management and employees

Quarterly check in is a great way promote one to one opportunity 

Continuous two way feedback is wonderful for organisation growth

Project-based feedback give a more timely and better assessment of employees’ work and room for growth

Goal-based check-ins helps to see employee performance based on goals

Career development conversations help employees and managers align on the future (Paulsen,2021)

Evaluation of alterative



Recognition tools helps promote employee wins to the organization

An effective goal platform helps employees and teams set, track, and accomplish goals

Effective feedback tools drive company-wide growth 

People analytics tools help you understand where your talent’s performance stands 

Effective one-on-one software helps streamline your performance conversations 

Career development conversations help employees and managers align on the future ( (Paulsen,2021)

Implementations
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