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Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.

In this essay the writer is going to discuss the work carried out by multi agencies.  Multi-agency is bringing a team of professionals to work around a child and their family to support them. With the governments priorities to promote and safeguard children, the policies which the government have put in place are meant to ensure a smooth working relationship with professionals working in  schools, health and social services. Encouraging multi-agency work with both voluntary and statutory agencies.  Looking into different policies including the United Nations Rights of the Child shows the importance of the enforcement of tackling child poverty and wellbeing so that each child has a right to be heard and kept safe. 
The writer will analyse the benefits, challenges and barriers that are faced when multi agencies are working together with statutory agencies such as NHS and speech therapists to the voluntary agencies who rely on funding to support them.
Flying start is an organisation that has been set up to benefit children living in poverty from a young age so they can have a chance of a better standard of living the writer will decide for themselves if they think policy is meeting practice.  Flying Start is meeting many needs of children but there are still many children, who are not benefitting from the  provision.

Growing up in poverty or being vulnerable can affect a child’s life chances, by depriving them of rights that each child should have. It affects children’s lives and their future.  By targeting child poverty this will benefit children so that they will have the same opportunities and life experiences as their peers. The government brought policies into force to tackle child poverty and  raise standards of education, health and social care for vulnerable children. The code of practice states that local authorities and health boards have to jointly assess, support and  care for children and their wellbeing together, by coordinating agencies from health, social and  education specialists. Multi agency working is where it brings more than one practitioner or agency together, usually from a professional background who are involved or working with an individual or family to provide the correct support and care, so the needs can be met. Their role is to identify the need, so that the appropriate help can be given from the correct agencies. By bringing agencies together who are each individually specialised in areas, assures that the child who is in need will have effective support. Being able to share information and giving each other advice helps to meet the needs of the children involved. Also contributing their expertise knowledge and deciding on the best plan of action to take. Ensuring early identification, makes  it easier to get the right agencies involved, so the correct support and planning is offered and given with the right intervention, so the child is able to achieve to their full potential throughout their education and towards their life skills. Supporting and involving parents in a child’s learning has a positive effect on the child’s future “ Partnership and multi-agency arrangements are an essential component of a comprehensive strategy for parental engagement.” Goodall (2011).
It has a positive effect when multi agencies are working together and sharing information so that it can eliminate the stress on the child and family and allows the agencies to understand the challenges that the family may be facing. Collaborating professionals together can be cost effective as it avoids duplication of time and resources and a better access to the correct services.
In order for multi agencies to run effectively there are key themes that should be considered, leadership and guidance, where a clear vision of help is shown with key people identified to take appropriate action, and only those that need to be involved.  Management of money and resources, information sharing and planning, location of meetings to make it accessible to everybody especially the family if transport is a problem.   
A practitioner has a crucial role to observe and care for children.  Observation and gathering information allows practitioners to assess and plan the needs of the child.  Working in a partnership can prove a challenge.  Sharing information and communicating has proved a main problem with agencies as mentioned by Gasper (2009) agencies have different views and ideas how they would like to approach the situation.  He mentioned that from agencies behaving this way and trying to over power the relationships and be dominant it takes away the importance of why they are there and that is the child and the family. Each professional has their own specific area of profession where they have been trained so the importance of listening and supporting each other is vital. Priorities with workloads and different working environments with cultures can also prove an issue between agencies.  Time and finances are another barrier faced which can cause extra pressure to the working environment.   Problems arise when certain professionals don’t turn up to meetings or submit crucial paperwork that could have an impact on the case.
There are three levels of Multi-agencies working together, a Multi-agency panel where professionals are employed by their home agency, in separate work bases, this can cause a communication breakdown.  They meet at regular intervals although this can sometimes be harder to have a good working relationship especially when other representatives from the team are sent, who are unfamiliar with the person or family involved. A panel is very often the case in school settings and can become very frustrating on a SENCO trying to arrange meetings and collaborate information with everyone.
A multi-agency team is a more formal arrangement where there is usually a team leader and then practitioners are employed into the team.  Communication and training between the staff is more frequent as they are all part of the same team. Not always working from the same base but more interaction with each other.  
Integrated Services involves practitioners working with children and families who are based in the same location, and all have the same philosophy. Working from the same base should ensure constant communication and co-working relationships. 
There are different views of how people see a disability.  Between the government and policies being put in place.  The medical and social model of disability has two different views on disability.  The medical model looks at a disability as an impairment, although they were offered support from the government it focused on what was wrong with the person rather than what that person may need to improve their life which is not an inclusive approach.  The social model followed on from this to find what restricts a person from taking part and becoming inclusive educationally and socially rather than looking at their impairment.  In doing this they will have the same opportunities  as others and live an equal life.  The writer believes that organisations need to take a social model approach to change environments and attitudes towards disabilities.
Multi-Agency Safeguarding Hub (Mash) aims to bring agencies together who are working with children at risk to keep them safe.  They are there to offer an effective information sharing which is relevant to the child, and joint decision making hub to ensure all concerns are met. 
Team around the family (TAF) is a programme developed by the authorities in Wales to offer support by a panel of professionals to families especially those living in poverty.  Their aim is to have early identification and is a very good example of how multi agencies run.  From a school or family contacting TAF they then assess the family’s needs, then a single plan of support is devised to ensure the correct services are involved.
Together for Children and Young People (T4CYP) is another multi-agency led by the NHS in Wales.  It focuses on children and families with emotional and mental health issues. Taking the 7 core aims from the United Nations Rights of the Child.  Again this programme identifies the importance of early intervention to support the child then finding the specialist help that that child will need.
 
Growing up in poverty and children at risk can affect a child’s life chances by depriving them of rights that each child should have, it affects children’s lives and their future.  By targeting child poverty this will benefit children so that they will have the same opportunities and life experiences as their peers.  According to the Minister for Education, Andrews (2010). “Poverty is an issue that we all need to address within education in Wales.  Although we have invested significantly in programmes such as free school breakfasts, more needs to be done to ensure that all our children achieve their full potential, regardless of their home backgrounds”.  
The government have shown commitment and produced documentation and policies to put in place to support and safeguard children.  In the past there has been criticism with the unfortunate deaths of children where there has been a failure in agencies not sharing information.  For example in the Victoria Climbe report Lord Laming(2003) it was identified that despite there being multi agencies involved in the case the voice of the child had been ignored. His recommendation was to have one document which all agencies could use to identify all of the worries and needs for the child.   Every child matters (2003) protects and ensures that children have the right to fulfil their potential and believe that multi-agency work provides the personal support needed. Identifying  the importance of early interventions being put in place to protect and support the child’s welfare allowing their feelings to be taken into account.
The code of practice in 1994 specified what the role of a special educational needs coordinator which involved liaising with outside agencies to the school including health professionals and educational psychologists.  This was updated in 2001 where the Senco is now to oversee teachers and assistants.  Sencos are one of the main links with parents and multi agencies. 
The United Nations Convention on the Rights of the child has stated in many of their articles that they want all children to have a fair future and not be disadvantaged by poverty or equality.  There are 7 core aims which they want all children to have a flying start with a good education and health, safe from abuse, victimisation and home environment.  Children have the right to be listened to and access to play and leisure activities.  Many of the government’s policies refer to the UNCRC.
The children Act (1989) encourages the government and families to work together and believes that keeping the children with the family is the best outcome where they can offer support and guidance as long as the child is not at any risk.  The new Children’s Act (2004) wants every child to matter meeting 5 outcomes, to be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well-being.

Flying start was launched in 2007 and is a programme being run by the Welsh Government which is aimed at making life changing differences and tackling poverty in Wales.  It is specifically aimed at  families who have children under 4 years of age who are living in a deprived area and living with a disadvantage. There are four key elements to flying start to impact positive outcomes to the families and children which include, free early years care and education, enhanced health visiting service, parenting programmes and speech, language and communication support. The parenting programmes support vulnerable parents in their child’s early years, and aims to promote and offer intensive support and positive parenting. Some examples are handling children’s behavior, positive parenting and stepping stones. There is one health visitor to 110 flying start children to ensure the best possible support to families who need it with regular contact. Although in a national evaluation of flying start (2013) they had found that the caseload was hard to manage. It was agreed that there has been faster assessments of children’s needs and intensive support and also a more effective way of referral to multi agencies within the flying start team such as dieticians, speech and language and behavioral support.  The job of the health visitor is to assess the child and family within the home to see if they are at risk.  The risk levels are assessed as high, medium and low.  The health visitors emphasis is to work with those who are most vulnerable which could include domestic abuse, depression and teenage parents.   If they have any concerns they can then arrange the appropriate support that they may need and will support the family until the  child’s fourth birthday.  Some local authorities are employing midwives as part of the flying start team, paying particular attention to teenage mums, and those who are victims or a possibility of becoming a victim to domestic abuse.
A language and play group is available to every flying start child where the child can be monitored and any speech or language difficulties can be identified with a program being put in place.  The government comment that they are aware that “speech, language and communication has  influence on social skills and behavior in children”. Again some areas employ a speech therapist in the flying start team so that children can be assessed and monitored before their transition into school.
Flying start offers a free quality childcare provision with qualified staff for 2-3 year old’s. Each child is offered 2.5 hours a day, five times a week this enables many children to experience play and social skills. Offering this intervention can improve their communication and language, physical health and also social, cognitive and emotional development.  There are also sessions offered through the school holidays.  All flying start children are assessed at the beginning of their childcare setting then again during their last four weeks. Each child’s needs are identified so the child feels secure, happy and content.  Children and parents in the setting should be welcomed and treated with respect whatever their background and needs are.  Parents are kept informed and information shared with their next education provider nursery or school to help with the transition. 
From Flying start carrying out early key assessments on children this is of big value to the child’s future outcomes.  The transition for children is of great importance by children and families and flying start aim to make this an easy process transition from home into flying start childcare leading into Foundation Phase.   Also other agencies which may be involved with the child will be notified and kept up to date on the child.  The important process for flying start children is that they have continuity in their care, they are supported and given choices in their development and learning, and their wellbeing is looked after.
The Welsh Government produced statistics in March 2017 and 37,628 children in wales had benefited from flying start.  Over 25 per cent of children were on a Flying Start Health Visitor caseload.  Having this intervention for the family proves that the child is able to receive the care and time that they are entitled to.
Over the coming years Flying start are hoping to monitor both flying start and non-flying start children when they start school so they can track health and social well being and also their educational attainment.  From this information they will be able to see the impacts the intervention is having on the children hopefully securing the financial future of a achieving programme.  Flying Start is run by postcodes in the more deprived areas in wales.  A recent report by AM’s has said that flying start is not reaching two-thirds of the poorest children in Wales because they are living outside the flying start areas.  These children and families are then at a disadvantage of receiving the support they need.  A Welsh Conservative education spokesman Darren Millar (2018) said "The programme needs radical reform to make it more flexible, so that local councils can deliver help and support to those who need it most,".  Although this targets many children who will benefit from the programme, there are still children living in poverty that may not live in the designated postcode area that will not have access to the flying start programme the writer believes that all children should be included and have equal access to an early education programme and family support to enhance their learning and life skills for the future. 


To conclude as discussed there has been emphasis of the importance of multi-agency work from the government policies.  Although every policies aim is to improve the lives of children and safeguard them,  and in many ways they are achieving this, but, there is still a great need for more commitment for multi agencies to have integrated working, to ensure that all children and young people have the right to feel and stay safe.  
It is clear to see that when agencies come together, the importance of them to keep focused on the people who need the support and care, this is where the writer feels that multi-agency teams and integrated services have an advantage over a multi-agency panel having a closer working relationship.  Agencies have got the chance to learn from each other by sharing their ideas and skills.
From flying start having a multi-agency team to  give parents and children the help and support that they need from a young age helps to address the many human needs that are required to stop them becoming socially excluded.  As  set out in the expectations in the Flying Start Transitions  booklet is shows that 9 of the 54 articles from the United Nations Rights of the Child are being met through flying start ensuring the child’s rights for basic care and survival, play and education protection from abuse and neglect and a right to have a say in matters affecting them.  The practitioners are all qualified in these different areas to support this.  There is also a comment about the UNCRC recognising parent’s roles, this again proves that policy is meeting practice from flying starts parenting groups, health visitor checks and support in childcare.  From flying start treating parents as partners in their child’s learning and sharing information with them builds up trust and can improve a family’s circumstances by using multi-agencies to help parents sort out debt, housing problems and any other identified need. From giving the families a chance to build on the five stages of Maslow’s theory it will in the future improve our children’s outlook in life and for them to achieve and be the best they can.  
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