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Amazon is one of the most valuable organisations in the world, and as we can compare on the current situation of pandemic it is still on profit compare to other retail organisations. The company is giving to the customers the ability to have their item delivered in the next hour.
Amazon started as a book seller; it is an online platform where the customer can find anything it wants with one click. The main purpose of this report it is to understand how companies applies the knowledge management ,and how much it can help an organisation to be successful and to have a global growth. Some other expectation of the report will be to evaluate the importance of knowledge management.
The two models that I would like to discus further on my report will be Seci model which consist four models of knowledge :conversation ,socialization, externalisation ,and combination. The other model would be Von krogh and Ross model, which analyses how the knowledge is getting to the staff in the organisation and what does this knowledge means to them.
Two types of knowledge management  that I would like to explore more on my report will be Tacit and Expicit.
