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Executive summary
Nowadays, digitalization in business sectors is increasing rapidly. The chosen company is facing critical issues due to this digital transformation. In this assignment, there is a compact discussion of these critical digital disruptions and also proper solutions of these issues are briefly explained with a table of developed plan. With the help of these solution set, this company can improve its digital transformation and serve customers in an appropriate manner. 
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[bookmark: _Toc100350825]Introduction
In this assignment, a UK-based company Bloom is taken to analyze a complicated issue in its workplace. This company is situated at 84Consett Rd, Hill Top, United Kingdom. It is basically a retail company that supplies groceries to multiple countries. In this assignment, there will be a brief discussion of the complicated problem of this company’s workplace and the proper solution for that issue.
[bookmark: _Toc100350826]A complicated problem in the workplace including its scope and impact:
There are always some new and difficult threats and challenges faced by businesses as the retail industry changes in a quick way due to the evolution of technologies. The most complicated issue for this company is digital disruption (Skog, Wimelius and Sandberg, 2018). Customer behavior and actions are changing day by day and it is happening because of the flammable growth of e-commerce. Nowadays, customers have multiple options on their hands before they execute a buying decision. A large scale of sales is made online nowadays. Reports show that 65% of customers prefer to buy products in person at shops. According to reports, the year 2021 witnessed 27.6% growth in the global online retail industry hence, it is clear that digital transformation is necessary for any retail company (Moşteanu, 2020). Bloom is facing many digital disruptions such as e-wallets, chatbots, warehouse, and delivery issues, virtual assistants, voice commerce, smart shelves, etc.
As Bloom is adopting digital transformation, management of capacity becomes a challenge. The supply chain must be organized in a proper way. Advanced technologies like facial identification, 3D printing, and robotics are giving Bloom new ways to attract customers but sometimes some faults in technology cause disturbance in business and customers become dissatisfied. As per a report, today only 10% of entire retail sales are happening in the online process (Fraussen and Halpin, 2018). Digital disruption critically indicates changes in customer behavior and needs and because of that working with trends, Bloom has to fulfill these demands and keep customers satisfied. Due to digitalization, Bloom is facing complexity in its work because it is difficult to understand problems using computers and advanced digital technologies, and also the workload is high because of digitalization.
[bookmark: _Toc100350827]Analyses information on the problem to help inform the decision-making process:
Digital transformation is a completely new concept for Bloom. That’s why it is facing multiple digital disruptions. Bloom needs to consider everything when taking on a digital transformation step like how it will influence customer behavior and relationship, how people will react, the cost, and how it will help to achieve business objectives. According to many reports, 70% of every digital transformation function cannot succeed due to a lack of support from management and workers' understanding (Li, 2020). Only 16% of workers said that their organization’s digital transformation develops their behavior and performance. The lack of change management techniques causes a disruption in digitalization in Bloom. The software and technologies are very difficult to understand and operate and this becomes a critical challenge for Bloom. Normal workers may not have the basic knowledge of data and multiple issues about data. It is a big issue for the company to handle digital transformation properly (Udovita,  2020).
To succeed in the digital transformation a company needs a well-trained, skilled, and high-performing IT group. Due to the lack of proper skilled data experts or IT teams, Bloom is facing many issues in digitization. As per a report, 54% of companies said that they are not capable of fulfilling their digital transformation objectives because of the lack of properly skilled and well-trained workers (Gerster et al. 2020). The big issue of digital transformation is that it is not a low-cost investment. In any type of consultation work, IT issues, or changes in consumer demands, the cost of digital transformation increases rapidly. The high budget for digitalization becomes a big problem for this company. 
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Figure 1: Threat of digital disruption
(Source: Udovita, 2020)
[bookmark: _Toc100350828]A range of alternative solutions to the problem:
A completely new application or procedure will not be effective instantly. The company needs to supply appropriate training, on boarding, and give support to their workers or users to increase their performance to use the digital system in a proper and better way. To assure the success of its digitization project, the company needs to invest in a DAP (digital adoption platform) (Klein and Todesco, 2021). Bloom needs to look at its current workforce and figure out those that are innovative, influential, and creative. It has to bring together an inter-functional group to make a change leadership group. This group will be a big help in creating a vision of Bloom’s digital transformation procedure that aligns with business objectives and is made by those who are related to the internal working of this company (Soto Setzke et al. 2021). This will help Bloom to take an effective perspective to digital transformation executions that pay attention to the customer aspect of change.
Bloom should hire a consultant for digital transformation executions. Hiring an expert or consultant will give the company the comfort of experts who have done this transformation execution before and know the process that they are doing (Shankar et al. 2021). They will give the company a structure and base for getting success in a proper way. This company needs to combine its business objectives with digital transformation techniques and strategies. Because of that, Bloom can understand its consumers’ demands, implement new methods, and realize the vital points of digital transformation executions. It needs to analyze its current procedures to recognize backdated systems that need to be structured and organized. This company should take advantage of digitalization instead of being afraid of transformation (Udovita, 2020). Digitalization enables multiple opportunities; this company should realize that and find their benefit with this transformation (Correani et al. 2020).
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Figure 2: Solution to the problem of digital disruption
(Source: Shankar et al. 2021)
[bookmark: _Toc100350829]A decision-making technique to evaluate a range of solutions to recognize the most appropriate option:
Maximum retail companies are converting their businesses to digitalization. Bloom has also converted its business into a digital transformation. The big issue for this company is digital disruption during the transformation. Bloom needs to wait and watch how its rivals solve these issues (Gilch and Sieweke, 2021). This procedure is a little bit complicated but this company can gain important understanding by seeing other companies. However, waiting for a long time may not be the proper way to success. So, this company should analyze its digital issues itself. Bloom should recognize and deal with challenges via quick and effective actions. This procedure can involve attacking a specific market section. This company should watch what rivals are doing and then recognize an alternative opportunity for the market. This procedure might be looking to completely new markets.
This company should create a bond with another company or create an ecosystem. This might involve an external seller that conducts a new and fresh ability to the company or be a big help for winning more market share. This company needs to hire a small group that does what Bloom needs to mitigate digital disruption (Correani et al. 2020). Instead of attempting to make it internally or search for a partner, one option is to just hire a team of experts that already has the knowledge and ability to reduce digital disruptions. This is not a recommended course of execution. This company should ignore the disruption and should not take any action. Digitalization enables multiple opportunities. This company should focus on these advantages instead of being afraid of digital disruption.
An approach that helps this company to focus on its empirical outcomes is to wait for proof of digital success. It gives rivals a significant benefit if their digital success occurs faster than it does for this company. The approach of gradual delivery of digital skills focuses on delivering advantages as an organization goes for a possible changing digital transformation after recognizing the main target and way (Gilch and Sieweke, 2021). To handle digital disruptions, Bloom needs to find tools that decrease the time taken in office work. For example, this company can use the CRM tool to organize the data this company and its employees require.
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Figure 3: Decision-making technique for maintaining digital transformation
(Source: Correani et al. 2020) 
[bookmark: _Toc100350830]A developed plan for implementing the solution:

	Development plan
	Strategy

	Determine goals and objectives.
	First, this company needs to fix the objectives and scope of its digital transformation execution. Bloom should expand customer reach all over multiple digital platforms or organize the entire operation (Gurbaxani and Dunkle, 2019). This company needs to focus on its competitive advantages and the way in which it can improve its business digitally, and should think of new digital techniques and KPIs that would help the company to obtain the outcomes.

	Obtain the current situation.
	In this plan, this company needs to use analytics. Bloom needs to analyze its technology skills and digital basic structure, tools used in its business procedure, and verify its digital systems against up-to-date technology (Gerster et al. 2020). It needs to obtain how well digital tools it uses to fulfill its requirements. Bloom must consider combinations with leading channels or platforms in the industry. This company should analyze its data possibility and consider tools to grip this benefit.

	Analyze competition and market.
	This plan is specifically important for the current development of technology and the market. This company should consider digital platforms, technologies, sellers, and solutions in its standing. Bloom needs to verify competition as well as business models. This company must analyze disruptive technologies and go beyond its industry to expand success all over the world (Ullah, Sepasgozar and Wang, 2018).

	Proper training for employees.
	Bloom needs to arrange a proper training period for new employees as well as some experienced workers. Because of their lack of knowledge in digital transformation, the company is facing multiple difficulties (Gurbaxani and Dunkle, 2019). That’s why Bloom must train its workers properly as well as hire a team of experts to look after digital issues in the company.


Table 1: Development plan for implementing the solution for digital disruption 
[bookmark: _Toc100350831]Communicate the plan to stakeholders:
As Bloom is a retail company, it has four types of stakeholders: customer, vendor, investor, and government agency. Bloom needs to communicate with these stakeholders to inform them about the development plan and issues of digital transformation. This company should start using an internal platform of communication (Gilch and Sieweke, 2021). The employees of this company who are spending their time on social media should use the media as a contact between the company and consumers. This company should arrange a meeting with its valuable investors and vendors to inform them about the development plan for digital disruption as well as take suggestions from them on how to make it more effective. This company should inform the government agency about its digital transformation and new technologies.
[bookmark: _Toc100350832]Appropriate monitoring and review techniques to ensure successful implementation of the solution:
As this company is facing multiple digital disruptions, it needs to follow a proper solution or approach to mitigate these issues. Proper training for workers and vendors in this company is essential for reducing the digital disruption (Xu, David and Kim, 2018). This company must hire a team of data experts and professionals who can handle the disruption during the digital transformation in this company. Bloom needs to analyze the competition and the market for its development. It is important for this company to consider digital sellers, platforms, technologies, and solutions. To maintain its business and keep customers satisfied Bloom needs to verify its technology skills, basic digital structure, and the tools that are used in its business procedure (Ullah, Sepasgozar and Wang, 2018). It needs to get the knowledge of how digital tools can be used to fulfill the goals and objectives of digital transformation in this company. 
[bookmark: _Toc100350833]Conclusion:
In this assignment, there is a brief discussion of a UK-based company retail company, Bloom's digital transformation issues. Nowadays, digitalization is an important concept in every type of business sectors. During the digital transformation, Bloom is facing some critical issues and these issues and their proper solutions are Compactly described in this assignment with a table of developed plan. This company will surely overcome these critical digital disruptions with the help of these solution set. This company needs to focus on its digital transformation procedure more and find the basic benefits of digitalization instead of being afraid of digital disruption. 
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