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Executive summary

MA Custom PCs would assemble high-end gaming and professional workstations from a home workshop in Birmingham. Their customers would receive custom specifications matched perfectly for their gaming or working needs, clean presentation, documentation of testing and direct support from the builder. The sales would begin in Birmingham though an online quotation service, this service would expand across the UK after MA Custom PCs is well established in Brimingham. Environmental measures would include a list of components reuse, recyclable packaging, efficient configurations and trade in programmes. The proposed £8,000 funding comprises of £5,000 of a director’s investment and a £3,000 of investor equity with share terms to be agreed. For example, if there are three transactions in the first month of £2,200 each it would generate £700 before any setting up expenses. This means that a first launch must proceed with caution while the business maintains professionalism and decides on how they should expand.
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Business overview

My proposed business, MA Custom PCs, would work with the customer to assemble customised gaming computers and professional workstations. The operations would be in-home, and I would sell online to local customers in Birmingham before expanding across the UK. Typically, prices would start at £1,500 with high end systems being £2,000-2,500 and premium builds above £2,500. The customer would pay for the configured performance from us as we take pride in price to performance systems ensuring that money is well spent. 

There is a difference between the needs of gaming customers and workstation customers. While gaming customers have specific needs such as the games they play, monitor resolution and overall performance needed from the computer. Workstation users have a lot more requirements as the customer can vary from a video editor all to the way to an AI developer. The software, memory, storage and graphics requirements would be the basis that is used to guide the price and overall requirements of the computer. However, some office users may need a workstation computer, but their needs could be minimal such as running admin tasks so they would not need anywhere near the performance of an AI developer workstation. Understanding these needs are important because it would reduce unnecessary spending and build trust between customers and the business. 

I would initially manage all the tasks. This includes managing purchasing, assembly, sales and customer support. Components would be purchased from verified suppliers to ensure that all parts can be traced back. Each computer would need to go under a well-documented inspection and testing to ensure that all parts are working and there would not be any issues after sale. Testing would be including memory and storage checks, hardware temperature monitoring and workload testing. The customer would receive a document containing what tests were carried out and what results were achieved. Since the business takes on customers via a quotation service, we can choose how many customers to work with at once to ensure each customer is able to receive the best quality from the technician and a quick response time to questions or other inquiries. 

The proposed legal structure for this business is a private company limited by shares; this means that an investor would take on an agreed ownership stake in the company after a negotiation has concluded. I would always remain the managing director and sole operator of the business and bookkeeping would only be outsourced when needed. Registering the company and all company records would follow government guidance (GOV.UK) alongside what home permissions and business insurance is required for this company to operate (GOV.UK). 

Ensuring that environmental sustainability is used in this service is vital. Certain components such as cases, cooling equipment and testing equipment could be refurbished from a verified supplier and if the customer allowed for refurbished components they would need to sign an agreement. Using refurbished components would benefit the customer to keep the cost down to provide more price to performance. Also, customers who previously have had computers could trade in their computer to us and we would issue a discount to the new configuration. These computers could later be sold as recycled configurations for anyone to purchase on the website which would be a benefit to the company as it would show proof of how the company is being environmentally friendly. Something which I would personally recommend is using efficient power supplies and power efficient configurations to ensure that energy is not being wasted and this often leads to better overall performance of a configuration. 

During the first quarter of launching the business, I would aim to complete five systems and build a portfolio of verified customer feedback. Before expanding nationally, I would require six months of consecutive operating cash flow. Since I would be the only operator I would have to ensure that the risk of delayed orders is kept at a minimum. I would need to publish realistic lead times to ensure the potential customer knows how long to expect a system to take and also I could outsource the repairs to a repair specialist as repairs can often be very time consuming so managing time efficiently is a priority.











Market research

According to Ukie (2026), UK consumers spent £8.76 billion on games in 2025 of which £2.17 billion was spent on hardware. These figure cover more than just custom PCs; they cover potential proof of local demand. Before launching, I would survey 30 potential customers and interview 10 local creators or business about specific needs such as budgets, software, purchasing timing and support expectations. 

Since professional users and game consumers have different motivations for making purchases, research would be separated between the two groups. I would note the purchasers’ expectations for warranty coverage, willingness to pay and whether they would select a home-based builder. Conclusions would be compared to real quotes as a small local sample can be biased. Instead of relying on interest shown in a questionnaire, launch would depend on getting reliable orders at an appropriate margin.

The competitive market includes PCSpecialist, which advertises configurable gaming systems, 24-hour stress testing and technical support. (PCSpecialist, n.d.). Scan states that its 3XS systems undergo a 24-hour burn in test and an 88-point quality procedure (Scan, n.d.). Testing and customisation are established expectations in this line of business. My proposed offer to counter other companies would be to give the customer direct access to the builder alongside local handover, detailed consultation and transparent reuse options. I would compare specifications and then final prices and warranty terms before claiming better value of my service.










PESTEL analysis
	Political
	Changes in trade agreements may affect the availability of components sourced from abroad. Mostly buying from UK suppliers but there may be disruption from overseas. Multiple supply chains would help avoid over-reliance on specific products. 

	Economic
	Delays for high-cost purchases and price fluctuations between quotation and order. Quotes valid for 7 days with stock confirmed before taking a deposit. Building to order would reduce cash tied up in components that could lose value.

	Social
	Different for the customer type, gamers may prefer appearance and frame rates while professional buyers may prefer long term reliability. These would need to be found out with interviews with customers. 

	Technological
	Introduces opportunity for faster systems but also increases risk. Hardware would need to be checked regularly to ensure compatibility before use and a potential upgrade path for systems.

	Environmental
	This factor would be from the repair, reuse and reduced packaging waste. Premium computers can consume substantial amounts of electricity, but they would still need to be optimised for efficient power delivery for the work required. 

	Legal
	This includes consumer rights such as cancellation and product complains. The terms would ensure that the customer has their rights and they receive a resolution which is suitable for everyone involved. Complete systems would need to be tested for electrical safety as a bad power supply could easily cause a catastrophic issue. 














Marketing communications

The marketing for this business would present the business as a local specialist which offers personalised performance and clear communication. The website would explain what gaming and workstation PCs are and the benefits of them. It would also show completed builds which the customer could give feedback upon themselves. If a customer like that specific build or wants minor changes done, they could easily open a quotation request and speak to someone. 

Social medias such as Instagram, TikTok and YouTube would have content which shows assembly of computers and testing alongside performance comparisons between computers. Optimisation of this content would allow for locals to see this content and interested customers would be able to reach out by whatever suits them the best. 

The first-month promotional allowance would be £200 within the operating budget. The target for this would be 15 qualified enquiries and a minimum of three completed orders, with an advertising cost the results for conversion would need to be reviews weekly to ensure the money is well spent. These are targets which are experimental. Reviews of the product would be requested after delivery, and the customer would be able to share their images for others to see. 













Financial plan
The company would need £8,000: £5,000 from my savings and the rest £3,000 from an investor. Even though equity funding would share future ownership and returns, it would avoid schedules loan payments. Dividends would be based on profits and cash requirements, and the investor would receive reporting with terms to be agreed. The numbers below are all planning estimates that need quotes.
	First month allocation
	Amount

	Demonstration computer
	£1,300

	Tools/ testing equipment
	£600

	Website/ domain setup
	£300

	Compliance advice and business registration
	£1,000

	Initial branding and photography
	£200

	First month marketing and overheads
	£500

	Revolving component purchasing fund
	£3,000

	Unspent contingency reserve
	£1000

	Total funding Required
	£8,000



The demonstration computer and tools are assets. The purchasing fund and reserve are available cash allocations which does not mean it will all be used on specific expenses. Complains cost would need to be confirmed first as it could potentially delay the launch if the funding is not efficiently allocated. 

A minimum of 50% deposit would be required on low value builds -£2,000 and a 60% minimum deposit would be required on builds past £3,000 so the business does not face a financial strain because then the business would need to raise capital quickly to cover the unexpected expense. This would cause issues with taking out loans with banks on a temporary basis. 

The business would also need to be ready for when to apply for VAT registration. Registration is required when the taxable turnover exceeds £90,000 over the previous 12 months or is expected to exceed £90,000 in the next 30 days. (HM Revenue and Customs, n.d.). VAT registration could change consumer prices and profits would need to remain consistent.
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