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[bookmark: _Toc7988]Executive summary
McDonald's is an American fast food company that provides services to more than 100 countries and regions every day, but McDonald's sales revenue has declined in recent years. McDonald's has not achieved the corresponding sales target. This report helps McDonald's to solve problems effectively by making plans to help McDonald's achieve sales expectations through product innovation. Finally, the report provides detailed plans and recommendations.














[bookmark: _Toc13581]1.0 Introduction
With the development of globalization, there are many large multinational enterprises in the world. McDonald's is an American fast food company, but also a large multinational company with great influence. McDonald's serves more than 100 countries and regions every day, so the emergence of McDonald's has changed people's lives. However, in recent years, due to the changes in international economic conditions and policies of various countries, the income and profit of many multinational enterprises have declined. McDonald's has also faced declining revenue and sales in recent years. In 2014, the company's quarterly sales fell for the first time in 17 years, while in 2015, McDonald's closed 184 restaurants in the U.S. and in 2018, revenue fell 7.9% from the previous fiscal year as the company's sales grew less than expected. This report identifies the problems that lead to the decline in sales and provides solutions that lead to the decline in sales revenue. By implementing some methods and measures, the problems can be effectively solved and ultimately help the company improve performance and meet sales expectations. In addition, the report also provides some plans and corresponding recommendations.（MacDonald, 2020）

[bookmark: _Toc31178]2.0 The Organization and the Issues
McDonald's is one of the world's largest multinational restaurant chains and sells fast food. McDonald's was founded in 1940 and headquartered in Chicago. McDonald's corporate image has been negatively impacted in the market, because some consumers think that McDonald's food is not healthy and will cause obesity problem, so these are not conducive to the establishment of a good image of McDonald's.

Founded by Richard and Maurice McDonald, McDonald's now serves customers in more than 100 countries, employs more than 1.7 million people and has more than 37,000 outlets. McDonald's makes most of its money from rents paid by franchisees, royalties and sales from company-owned restaurants. McDonald's has some competitors, so it faces a lot of competitive pressure, such as KFC and burger king, which have exerted some influence on McDonald's.

The company's annual revenue in 2018 was $ 21 billion, while McDonald's annual revenue in 2017 was $ 22.8 billion, which is a decrease of 7.9% over the previous fiscal year.Although revenue has slightly increased in 2019, revenue has increased It was also far below expectations. In addition, McDonald's has been losing customers in recent years, which has caused McDonald's to close some restaurants. Although McDonald's tried to increase business hours and transform the restaurant environment to win more customers, McDonald's still experienced a double decline in the number of stores and traffic. In addition, there may be some reasons for McDonald's performance to decline. For example, due to the fierce competition in the fast food market, McDonald's products may be uncompetitive, causing competitors in the same industry to win more customers and McDonald's passenger traffic to decline. In addition, McDonald's menu has been too simplistic and rarely introduced new dishes, which has lost its appeal to customers. Therefore, McDonald's dishes may gradually lose competitiveness in the market, and it needs to adjust the menu to attract more customers. In addition, due to increased health awareness, more and more customers tend to choose healthy foods, which has an impact on McDonald's revenue growth. Therefore, the report will provide solutions to these problems and design projects and objectives.(Maze, 2019)
[bookmark: _Toc15208]3.0 Project objectives
[bookmark: _Toc7934]3.1 Project objectives 

From the performance of McDonald's in recent years, we can see that the main reason for the decline of McDonald's performance is that its dishes are too monotonous and lack of innovation, which leads to the lack of attraction to young consumers, and ultimately has a negative impact on the company's sales performance and sales. While McDonald's occasionally introduces new dishes, it still doesn't appeal to some consumers, especially breakfast items. Therefore, it is very important to innovate and develop new and attractive products, which can improve McDonald's sales performance and recover lost customers, thus helping McDonald's increase sales revenue. Therefore, the purpose of the plan is to understand customers like products and customer needs what product, thus according to customers' requirements in terms of product innovation and launch new products, so as to recover the lost customers and attract more new customers, this will help McDonald's to gradually solve the problem of falling sales, so as to improve sales performance and revenues.(Sharma, 2020)

[bookmark: _Toc13082]3.2 Project aim and objectives
1. McDonald's needs to know customers' satisfaction with the dishes provided by the current restaurant, so as to collect relevant data and understand the deficiencies of the products, so as to better improve the products.

2. McDonald's needs to conduct market research to fully understand consumers' needs and collect data on consumers' demands for dishes, so as to understand customers' demands for new products based on existing dishes.

3. According to the collected data, McDonald's needs to improve its products and carry out product innovation, so as to launch more attractive new products, increase the number of customers and increase the company's sales revenue.

[bookmark: _Toc20890]3.3 Problems in project implementation
In the last section, we proposed some research directions and objectives, so we need to list some research questions in this process so that we can better achieve the research objectives in the implementation process. There are three questions:
 1. What products do customers want to improve? 2. What products should McDonald's innovate in? 3. Will the new products affect McDonald's sales?
These problems may be encountered in the project implementation process, so the report needs to further demonstrate the feasibility of the project implementation and whether these problems can be solved.

[bookmark: _Toc24401]4.0 Project justification
This section will use SWOT analysis to discuss the relevance of the project and the organization in detail, list and provide the strengths, weaknesses, opportunities and threats of McDonald's, so as to better demonstrate the project.

[bookmark: _Toc19830]4.1 Strength
McDonald's is the world's 10th most valuable brand and the world's second largest restaurant chain, so McDonald's has a very high brand value, strong market competitiveness, and a very important position in the restaurant industry. In addition, McDonald's has more than 37,000 restaurants in more than 100 countries and regions, which indicates that McDonald's has strong market share and financial strength. McDonald's has a complete set of standardized processes that improve business efficiency and provide consistent products and ensure food safety standards. In addition, McDonald's has a moderate market diversification strategy, although restaurants are all over the world, most restaurants can quickly adapt to local eating habits and tastes, and win market share.(Dalavagas, 2020)

[bookmark: _Toc1118]4.2 Weakness
McDonald's products cover a wide range of products that are high in fat. As a result, McDonald's has been criticized by the public all the time, and it is often considered as unhealthy food. Although McDonald's introduced many healthier food, it still brought many health-conscious customers, which brought many negative impacts to McDonald's. In addition, McDonald's franchise plan may lead to different levels of service in each McDonald's store, which may affect the brand's image. Therefore, the difference in service quality may affect the customer's perception. In addition, McDonald's product diversity is low, which reduces the company's flexibility to respond to market changes and may lead to the loss of some customers. (Greenspan, 2019)

[bookmark: _Toc17935]4.3 Opportunity
McDonald's has been overly dependent on Western markets, so McDonald's can consider expanding markets in Asian countries, such as doing business in some Middle East countries that have not yet entered. Therefore, expanding markets in some developing countries is an important opportunity for McDonald's to further develop. In addition, McDonald's should upgrade the menu. McDonald's products have always been considered unhealthy foods, so McDonald's should add more healthy foods, which can eliminate some negative brand images. In addition, McDonald's needs product innovation, and McDonald's menu rarely appears new food, so McDonald's must introduce more rich foods without letting customers feel tired and tedious.(Pratap, 2020)

[bookmark: _Toc20082]4.4 Threats
Due to the fierce competition in the catering industry, which may have been threatening McDonald's leadership, McDonald's has been facing the competition of local fast food brands, as well as some well-known fast food brands, so how to obtain greater competitiveness is what McDonald's needs to consider. In addition, there are also many health conscious customers trying to choose healthier food. Although McDonald's has been strict with the quality of food, it still lost some customers, so this part of customers has a negative impact on McDonald's sales performance. In addition, McDonald's is often regarded as a traditional fast food restaurant, and young consumers are more inclined to try new fast food brands, which is a challenge and threat to McDonald's.(Bhasin, 2019)

[bookmark: _Toc2772]4.5 Relevance of research
To sum up, McDonald's has some opportunities and competitive advantages, but also some challenges and threats. In addition, McDonald's needs to innovate its products in a timely manner and introduce new foods to gain more customers. If McDonald's fails to provide customers with more diversified products and services, this will affect its performance and revenue. For example, McDonald's can promote more healthy food, so as to eliminate some of the negative influence of McDonald's. In addition, McDonald's can offer more rich food without boring customers. Therefore, McDonald's should focus on product innovation. This study will help point out areas where McDonald's needs to improve.(Brook, 2019)

[bookmark: _Toc23356]5.0 Business Case 
This study will analyze the benefits of the program for McDonald's and the positive impact of product innovation on the company, as well as list the potential risks.
[bookmark: _Toc1741]5.1 The benefits to the company 

Organizational consulting has many benefits for McDonald's, including:
1. This will help McDonald's better understand customer needs and feelings.2. This will help McDonald's to find out its disadvantages and solve them.3. This is conducive to McDonald's product development and innovation according to customer needs. 4. This will help McDonald's win back customers, thus increasing the number of customers and improving performance.(Press, 2020)

[bookmark: _Toc25964]5.2 Background literature
Product innovation solves customer problems in new ways by adopting new product or service development, so product innovation will benefit companies and customers. Product innovation requires companies to inject a lot of money and time into it, and continue to experiment. Therefore, product innovation will cause the company to bear greater costs, and will also cause the company's business to generate significant and higher costs. In addition, it may take several years for a company to successfully innovate a product, but at the same time, it may also get a relatively rich return, so product innovation is very important for the company.(Henry Tord, 2020)

[bookmark: _Toc16010]5.3 potential risks
There are some risks to product innovation, so if McDonald's does product innovation, there are also some potential dangers. Product innovation will make companies bear a lot of funds, so McDonald's will bear some financial pressure. In addition, product innovation may face the danger of failure. For example, McDonald's new foods are not attractive enough to customers, which will not make McDonald's gain more customers, which is not conducive to improving McDonald's performance.
[bookmark: _Toc33516688][bookmark: _Toc18797]6.0 Research Methodology 
[bookmark: _Toc18046]6.1  Primary research
This section describes how McDonald's approaches its projects. This project can collect some feedback and relevant information from customers through market research, so as to understand the real needs of customers. Therefore, McDonald's can collect customer information through some methods, including interview, questionnaire and observation, so as to collect customers' feelings and Suggestions on products.
[bookmark: _Toc5331]6.2 Secondary research
The second study can analyze the impact of product innovation on McDonald's and customers' Suggestions and opinions on product innovation by collecting and organizing data and studying the collected data. Finally, the information will be summarized and sorted out.

[bookmark: _Toc15658]7.0 Project Plan
[bookmark: _Toc7759]7.1 Project plan
Here are some of the specific activities that organizations consultant.
	Activities 
	Start date 
	End date 

	Determine the objectives of the project
	21/2/20
	      28/2/20

	Identify relevant literature
	     29/2/20
	      6/3/20

	Use interview and questionnaire to collect information
	     7/3/20
	      13/3/20

	Analyze the collected information
	     14/3/20
	      20/3/20

	Finish the report
	     21/3/20
	      27/3/20

	Provide relevant Suggestions and comments
	     28/3/20
	      3/4/20




[bookmark: _Toc28625]7.2 Gantt chart
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The figure above is a Gantt chart based on the project plan.

[bookmark: _Toc21031]7.3 Project supervision
Finally, during the implementation of the project, the data should be checked to ensure the authenticity and validity of the data. In addition, some literature should be used as support. In addition, the data should be fully discussed and Suggestions made by relevant personnel, which should finally be handed over to the project executor and supervisor to supervise the project.


[bookmark: _Toc17796]8.0 Conclusion
Product innovation is conducive to McDonald's to provide more diversified products, so as to attract more customers, meet customers' needs and improve customer satisfaction, and ultimately help the company improve performance and increase sales revenue, ultimately achieving the goal of the project.
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