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Impact of AI Washing – Amazon
[bookmark: _Toc232165559]Introduction
AI washing—the technique of using artificial intelligence to mislead people into believing that it is a feature of their product or service to secure a commercial advantage—is a major issue in the technology industry as noted by Floridi et al. (2020, p.1). One is perhaps the "Amazon" example, as it's a large company and they seem extremely enthusiastic about branding their goods using AI as a marketing ploy.
[bookmark: _Toc232165560]Context and Scale of the Problem
Amazon projected more than $85 billion in capital expenditures on AI and cloud for 2025, which was a significant factor in investor communication and was used to suggest that Amazon was a leader in the technology space (Amazon, 2024). At the same time, the company announced more than 27,000 job cuts for 2022-24, often citing improvements in AI efficiency as reason (The Guardian, 2024). The results also showed that 68% of consumers surveyed said that Amazon exaggerated its capabilities with AI, highlighting a divide between expectations and action (Gartner, 2024). This disconnect in AI capabilities is at the heart of the issue of AI washing and the impact it has on people's lives.
[bookmark: _Toc232165561]Key Claims Versus Reality
The most obvious use of AI in its Amazon wash appears to be the 'Just Walk Out' feature touted as a fully automated, AI-driven checkout system for Amazon Fresh locations. According to The Information, more than 1,000 “human reviewers” from India were manually reviewing transactions in 2024, which compromises the marketing claim (The Information, 2024). Likewise, MIT Technology Review (2023) reported that Amazon's supply-chain forecasting is currently primarily based on rule-based systems, rather than machine learning models, and that the company does not claim to be optimising using AI. These cases demonstrate Proctor's (2019) notion of the danger of superficial problem framing, and the presentation of a solution by an organisation to a problem which was not, to the organisation's best knowledge, that serious.

[bookmark: _Toc232165562]Stakeholder Impact Analysis
Amazon's AI washing has four stakeholder groups that are impacted. Consumers are duped into buying products which claim to have AI capabilities, and the demystification of their own personal data for use by AI systems does not happen in full transparency. Redundancy notices deontologically disguised as AI-driven transformation prevent workers from contesting their take-home pay and have the opposite effect of helping them to negotiate improved wages (The Guardian, 2024). There is also a risk of misallocation of investments because some AI claims are overvalued, which will inflate the value of AWS and Alexa for investors. Lastly, there are risks from the system to regulators and society. In 2024 the Federal Trade Commission (FTC) began an investigation into misleading claims made for AI products, and complying with the EU AI Act is a challenge for Amazon's European operations (FTC, 2024). Accurate information is crucial for effective decision-making, and AI washing, in particular, has a direct impact when it comes to decisions at every stakeholder level (Adair 2019).
The root cause analysis suggests that competitive pressure, investor expectations and limited regulation encourage companies to exaggerate AI capabilities.
[bookmark: _Toc232165563]Key Takeaways
To recap, Amazon's AI washing approach in its retail and logistics operations highlights a broader problem of over-optimism and commercialisation with the use of AI. The 'Just Walk Out' example itself is a case in point of how the case is real and the claims made public may be in direct contradiction. The effects are multi-faceted: consumer confidence is lost, workers' rights are compromised, investor decisions are affected and regulatory pressure is growing. 

[bookmark: _Toc232165564]AI critique
AI is a transformative technology with a lot of benefits across many sectors.
Life in large companies has become easier because AI can automate repetitive tasks, reducing operating costs and increasing efficiency.
AI powered systems improve customer experiences through personalised recommendations.
With all these benefits that AI presents, there are also several concerns such as the displacement of workers as organisations automate previous task performed by humans.
The other big concern is Privacy.
Since usually depends on large amounts of personal data, this generates great concern about how the data is being collected and about its surveillance.
The exaggerated use of AI by companies drops in confidence because consumers and investors may feel deceived.
The negative side of AI is that every day that passes it becomes more difficult for a person to know what is true and what AI is. Misuse of AI can be led to death. With AI, people can steal and falsify a person’s identity, such as a bank card, passport and other documents.
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Instead, make the effect at the head of the fish
specific, for example:

¢ "Misleading representation of Al capabilities in
products and services”

e “Organisational Al washing leading to stakeholder
misinformation”

e "Exaggerated Al claims reducing trust and
credibility”

A precise problem statement makes the rest of the
diagram stronger.

2. Use academically meaningful categories

Rather than random categories, use a recognised
framework and adapt it.

For Al washing, categories might include:

e Strategy & Leadership

e Technology & Data

¢ Marketing & Communications
e Governance & Regulation

e People & Skills

e External Market Pressures

These categories show structured thinking.

3. Go beyond symptoms to root causes

Many students stop at sy |, oms.
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Example:

¢ Weak cause:

e "Misleading marketing”
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e Pressure to attract investment
® Need to demonstrate innovation
e Fear of losing market share
e Limited Al expertise in leadership
® Poor understanding of Al capabilities
e [nability to challenge marketing claims

The deeper branches demonstrate root-
cause analysis.

4. Apply the "5 Whys" technique
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Al washing > Why?
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Why?
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Why?
-> Leadership prioritises speed to market
over oversight.

This process helps identify genuine root causes
rather than surface issues.

5. Show relationships between business and
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Al washing is rarely just a marketing problem.

Strong diagrams show interaction between:

® |nvestor pressure
e Competitive pressure

Lack of Al literacy

Weak governance

Immature technology

This demonstrates systems thinking.
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Aw...0r:

e 5-7 main categories
e 2-4 sub-causes per category
e Similar depth across branches

This creates a professional appearance and suggests
thorough analysis.

7. Base causes on literature

If this is assessed academically, each major branch
should be defensible from sources discussing:

e Al governance

e Responsible Al

e Digital ethics

e Technology hype cycles

e Corporate communication and transparency

Your fishbone itself may not contain citations, but
every major cause should be traceable to literature
discussed in your report.

8. Prioritise clarity over decoration

Markers usually care more about analytical quality
than design.

Good practice:

e Consistent wording
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e |ogical grouping
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Hello, good afternoon. Hope you're
well today.

I need your help to make my fish
bone for Al washing

Good afternoon! I'm doing well, thank you.

If by “Al washing” you mean companies
exaggerating or falsely claiming that their products or
services use artificial intelligence, you can build a
fishbone (Ishikawa) diagram like this:

Problem (Head of the Fish)
Al Washing

Main Cause Categories (Bones)

1. Leadership & Strategy

Pressure to appear innovative

Desire to attract investors

Competitive market positioning

Lack of Al governance

2. Marketing & Communication

¢ Misleading advertising claims

e Vague use of terms like "Al-powered”
e OQverstated capabilitir S

e | ack of transparency aoout limitations
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