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Introduction
	While learning International Business Communication, three cultural models guided and inspired my study and research in related fields. In 1959, the anthropologist Edward Hall proposed the first model of high-context and low-context cultures (Shaules, 2019), where high context refers to situations in which the environment significantly affects people's communication, and low context refers to more implicit and direct methods. Hall further inferred that high-context cultures tend to be collectivist, which later composed one of the six dimensions of Geert Hofstede’s survey-based groundbreaking work in 1980 (Minkov and Kaasa, 2022). In the 1990s, Trompenaars and Hampden-Turner constructed another 7 dimensions model (Pirlog, 2021). All three models are either experiment-based or supported by multiple papers and hence are self-contained. However, I found some cultural patterns in different models are complementary and convergent, such as high and low context compared with polychronic and monochronic (Ursu and Ciortescu, 2021), while others are inconsistent or have some gaps, such as the proposition of authoritarianism (Heydari et al., 2021). Therefore, arguing a single aggregated cultural model could not provide the theoretical basis for intercultural communication and using Gibbs's reflection model (1988), I want to apply different cultural models to find similarities and differences of multiple cultural factors, focusing on business cultures in South Africa from a British perspective.


Main body
	South Africa is known as a multivariate nation with a relatively high level of wealth. Situated in the southernmost region of Africa, it is the 24th most populous country in the world, with a diversified population of around 62 million (South African government, 2022). It is known as the rainbow nation due to its wide variety of ethnic groups: as of 2021, 80% were black Africans, and 8% were whites, with the remaining primarily tracing back to Dutch, German, French, Huguenots, and British settlers. Its multicultural character and abundant natural resources make it one of the most developed in Africa with a nominal GDP of about 400 billion U.S. dollars as of 202, which ranks the second largest in Africa, and a GDP per capita stands at around 6500 US Dollars signifying a relatively high level of wealth for the continent (Word Bank, 2022). For British businesses, South Africa’s well-established infrastructure, robust economy, shared historical ties and common use of English make it an attractive destination for international trade and investment. However, these benefits are counterbalanced by a range of challenges and sensitivities that demand careful navigation.
Intercultural communication theories provide valuable frameworks for understanding and overcoming communication challenges in South Africa, and the first one I want to use is Edward T. Hall’s concepts of high-context and low-context cultures. High-context cultures, such as South Africa, often rely on implicit communication, where the context of the message is as important as the words used (Nyssen Guillén, V.I. and Deckert, C., 2021). While a British manager might address a team’s performance issues directly and privately, in South Africa, a manager might approach the same situation subtly or engage the team in a discussion to collectively identify solutions while preserving harmony. South Africans could care more about people's feelings and keeping their faces intact, whereas the British concentrate on the work at hand and are quick to address issues. Hence, Hall’s model emphasises the subtle differences in the communication style in which the information exchange is performed (Lamino and Diaz, 2024). In British business culture, clarity and brevity are essential. Meetings have structured agendas, and decision-making is often swift, relying on written proposals and formal agreements. In South Africa, communication may include indirect approaches, especially in high-context groups. Establishing trust and building relationships take precedence, often requiring more time before formal agreements are reached. When the people involved come from high-context and low-context cultural backgrounds and have different perspectives on concepts like civility and respect, the problem of providing feedback becomes much more challenging to resolve (Rodolaki, Barakos and Hitch, 2023). Some cultures are more concerned with people's sentiments and keeping their faces intact, while others are more task-oriented and tend to speak out when there is an issue with completing the work.
Similarly, South Africa’s diverse cultural groups exhibit varying degrees of contextual communication, with some groups relying heavily on non-verbal cues and implicit understanding. British businesses, coming from a predominantly low-context communication culture, must develop sensitivity to these differences to avoid misunderstandings. Because of the low context of the U.K. and the high context of South Africa, miscommunications and misunderstandings are considerably more likely to happen in British-South African contacts. Meyer (2015) used an example to show how to communicate in a low-context manner. "I felt a little letdown." is what the high context says, "I'm furious and upset." is what they mean, and "It does not matter" or "It's definitely my fault." is what the high context understands, meaning "It's not my fault" and "He is to blame.". Hence, in the interactions between British and South African companies, misunderstandings could take place quite frequently. This is evident in the way how interpersonal relationships and social hierarchies influence communication styles, which can lead to a greater emphasis on nonverbal cues and the surrounding context in conveying meaning. 
Hence, to maintain a good business relationship with a South African Company, I think it is important to be mindful of communication style. Unlike other high-context cultures, South Africans appreciate directness while remaining polite they value clear concise information and communication (Lamino and Diaz, 2024). However, because of the nation's diversity communication styles can vary widely. Like many high-context cultures, some non-verbal communication is also important. South Africans tend to maintain eye contact during conversations as a sign of sincerity, with gestures and body language being emphasised as well. Also, Ubuntu is a concept deeply rooted in South African culture meaning humanity, often translated as I am because we are. It signifies a universal bond of sharing that connects all humanity. The last point is about business cards where the exchange of business cards is common in South Africa. Having one side of the card translated into Afrikaans or another local language would work better (Mugumbate et al., 2024).
 The second model I would apply is Hofstede’s 6 dimensions of culture, South Africa scores 23 on individualism while the U.K. has 65, which implies that South Africa is considered a collectivistic society (The Culture Factor Group, 2023). South African culture, particularly in rural and traditional settings, is rooted in collectivism. Extended families and communities play a central role in individuals’ lives. Decisions are often made collectively, with a focus on maintaining harmony and shared responsibility. In many South African communities, resources and responsibilities are shared among family members, reflecting a communal approach to life.  the relationship between social cohesion and violence in post-apartheid South Africa underscores the significance of collectivism within familial and community contexts. A lack of cohesion, particularly in economically depressed areas, has been identified as a major factor contributing to various forms of interpersonal violence, suggesting that social ties and collective identity play a crucial role in societal dynamics (Lamb, 2019). I think the reason for this is South Africa’s cultural landscape is a mosaic of traditions, with values rooted in collectivism for many groups (Botha, 2022). Ubuntu (I am because we are) underscores the importance of community, interconnectedness, and mutual respect (Mugumbate et al., 2024). This philosophy influences interpersonal interactions, where maintaining harmony and understanding non-verbal signals are critical. For example, a warm greeting and inquiries about family or well-being are customary before transitioning to business discussions.	
The performance of collectivism reminds me of the similar cultural patterns of Hall’s model. In South Africa’s collectivist environments, conflict resolItion tends to be more indirect, prioritizing relationship preservation. Mediators or community elders may be involved to facilitate dialogue and ensure harmony. For example, a workplace dispute might be resolved through informal discussions rather than formal grievance procedures. Moll’s research (2012) shows that high-context cultures tend to be more cooperative. They prefer to concentrate on the group as a whole and cherish unity. Furthermore, asking about one's family is not unusual in high-context cultures, especially when it comes to work-related situations. It may occasionally be a desired tactic used to cultivate ties with business partners. Low-context cultures, on the other hand, tend to be more individualistic and divide social categories such as entertainment, family, and job. Because the private and public domains are kept apart, it is relatively unusual in Britain to ask about a work acquaintance's personal life, but it is quite common in South Africa.
The concept of individualism and collectivism is controversial. The concept of Afro-polychronism, which combines collectivist social self-construal with a polychronic time orientation, highlights the unique cultural nuances present in South Africa (Botha, 2022). This notion suggests that South African cultural values do not fit neatly into the traditional dichotomies of individualism and collectivism. Instead, it emphasizes the importance of understanding these values in a context-specific manner, which can lead to better cross-cultural interactions and conflict management strategies. South Africa faces a considerable income inequality issue reflected in a Gini index of 0.63 among the world's highest concerning corruption perception (FRED, 2025). Minkov and Kaasa (2022) found that the nature of corruption in South Africa includes the misuse of public resources, bribery, and favouritism, often exemplified by the phenomenon of "tenderpreneurs". These individuals exploit contracts for personal gain, frequently through corrupt relationships and connections, leading to overcharging and substandard work. So, investing time in developing personal connections with South African colleagues and partners could be a good option for establishing trust and mutual respect is critical for long-term success.
	The third model I would apply is the sequential and synchronous dimension in Trompenaars’ 7 dimensions of culture. It was first proposed by anthropologist Edward T. Hall (Shaules, 2019), and later adapted by Trompenaars and Hampden-Turner, providing differences in the perception and use of time. In the UK, the sequential nature of the culture is evident in everyday life. Time is seen as a finite resource, and punctuality is highly valued. In the U.K., Public transportation systems, such as the London Underground, run on precise schedules, and delays are often met with frustration. Appointments and meetings are strictly timed, and being late is considered disrespectful. This structured approach fosters a sense of predictability and order. In contrast, South Africa’s synchronous culture embraces a more relaxed attitude toward time. Social interactions often take precedence over strict schedules, and being slightly late is generally acceptable. For instance, community gatherings and social events may not start at the advertised time, as the focus is on fostering relationships rather than adhering to rigid timetables. This approach also reflects the value placed on Ubuntu, a philosophy emphasizing interconnectedness and humanity (Mugumbate et al., 2024).
In business settings, the contrast between these time orientations can lead to misunderstandings and frustrations in cross-cultural interactions. A UK-based manager working in South Africa might feel frustrated by what they perceive as a lack of urgency or discipline when team members arrive late to meetings. Conversely, South African employees might find the UK manager’s rigid adherence to schedules impersonal and dismissive of interpersonal dynamics. Similarly, in joint ventures or international collaborations, the UK team may focus on achieving specific deliverables within set deadlines, while the South African team may prioritize building trust and fostering long-term relationships. Without mutual understanding, such differences can hinder productivity and strain professional relationships (Hakak, Onokah and Shishane, 2023). In a comparative analysis of institutional confidence by Falade (2018), findings indicate that African respondents, including those from South Africa, generally exhibit higher confidence in various institutions compared to their UK counterparts. This suggests a cultural inclination towards collective trust in institutions, which may align with synchronous cultural traits, where community and relational dynamics are prioritized over individualistic approaches prevalent in the UK.
The explanation of time perception of sequential and synchronous cultures reminds me of Hall’s model. According to (Ho and Eaves, 2020), people's attitudes regarding time are directly related to the cultural pattern of high vs low context. High-context cultures, characterized by a reliance on implicit communication and contextual cues, often exhibit synchronous communication patterns. This means that interactions tend to occur in real-time, with a focus on building relationships and understanding through shared experiences. In contrast, low-context cultures favor explicit communication, where messages are conveyed directly and clearly, aligning more with sequential communication styles that prioritize structured and linear exchanges. As a result, we see that people with high context tend to be synchronous, view time as a flexible concept, place less value on timeliness and believe that the goal itself is far more significant than the methods by which it is attained, including time-related factors. A sequential, low-context business counterpart, for whom timeliness and rigorous adherence to schedules and deadlines are essential, may find it difficult to communicate with such an approach. Hence, British firms need to emphasise punctuality, while punctuality is generally expected and appreciated in professional settings, UK professionals working in South Africa might benefit from appreciating the relational aspects of the local culture and allowing for more flexibility in schedules. On the other hand, South African professionals engaging with UK counterparts could strive to align with the structured expectations by being punctual and adhering to agreed timelines.

Conclusion
My findings support earlier studies in the field, which show a strong correlation between high and low context cultures and sequential and synchronous cultures (Jackson, 2020). Jackson uses Hall's and Trompenaar's works to provide a thorough description of sequential and synchronous cultures. He concludes that, in sequential systems, people are more likely to follow plans, value privacy, be used to short-term relationships, and be low-context, such as the U.K.; in synchronous systems, on the other hand, people are more likely to form connections that last, take on borrowed things readily, and, above all, have high context, such as South Africa. Jackson also highlights an intriguing connection between Hofstede's individualism and collectivism and Hall's high and low-context cultures. Therefore, even while the United Kingdom may be considered to have a low context culture, especially when compared to South Africa, we need to keep in mind that the old continent has different levels of directness (Laher and Dockrat, 2019). After examining these cultural patterns, I learnt that they are not universal and should be taken since behaviours vary between the many cultural groups, and South Africa may therefore exhibit British traits. In international business settings, people should all be ready to adjust to the specific context in which we are to participate and keep in mind that culture is a dynamic phenomenon with multiple layers that reflect cultural dimensions manifesting at various levels and to varying degrees (Pirlog, 2021). This goes beyond the cultural knowledge that any professional in international business should acquire to be able to cope with such challenges (Jiménez et al., 2023). 
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