Daniel Simons - 2319874 – Assignment 1

Essay 1 – Critically examine policies and procedures aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?

The relationship between the police and the local community is vital to gaining and keeping public safety and trust. However, many incidents of police misconduct and malpractice have led to nationwide upset and public distrust. There are many policies and procedures that have been implemented to aid police officers in making ethical and lawful decisions with their role. Among these are the Police and Criminal Evidence Act 1984, The National Decision Model and the code of ethics to name but a few. Police forces have also brought in equipment such as body worn video camera’s as a way of recording encounters. 
The police and criminal evidence act or more commonly known as PACE, was introduced in 1984 as a response to the belief that members of the public had lost confidence in the criminal justice system, the main aim of the introduction of this legislation was to allow the general public to see for themselves the new concepts being adopted by police, these came in three main points. Firstly, the amendment from general suspicion to justifiable suspicion, secondly the regulation of use of force, which this legislation deemed needed to be no more than reasonably necessary and lastly the regulation of police behaviour while collecting evidence (LawTeacher 2013). There have been many changes to this legislation over the years, these changes are implemented into legislation to keep up with the ever changing landscape of policing. 
In 2023, Lord Sharpe of Epsom proposed a motion to the house of lords that included changes to PACE code A, this relates to stop and search powers utilised by police, these changes were intended to improve community relations and embed a data collection requirement within the code, he believed this would culminate in building trust and confidence between the community and police by way of transparency in the use of data collection (PolicyMogul 2023). Changes such as the above are often made with good intentions, however, it is the responsibility of the officer conducting the search to make sure that their conduct and behaviour is in line with the requirements of their position, all too often it is reported that there is a disproportionate use of these powers particularly against those from minority ethnic groups. 
According to a report by the Office of National Statistics (2024) during the year ending March 2024, people who self-identified as black or black British were searched at a rate 3.7 times higher than those from a white ethnic group across England and Wales. With statistics such as the above it is unsurprising that a portion of the population would feel somewhat targeted by police. In order to change this perception police forces across the country have developed comprehensive training programs aimed at teaching officers ethical behaviour and accountability. This training is aimed at providing officers with the ability to recognise bias, diversity and how to implement community engagement techniques. As well as including these elements within initial training, the College of policing (2024) offers ongoing guidance to all staff regarding ethical policing, neighbourhood crime along with other practical guidance to ensure officers are up to date on how their behaviour is to be conducted. 

A key policy is the utilisation of body worn video camera’s or BWV for use by police officers. The use of BWV’s was implemented to increase transparency and to hold police officers accountable for their actions. By documenting incidents with the public, police forces are able to look back on footage where there may have been an allegation of malpractice or misconduct while also acting as a deterrent for poor behaviour by officers. According to an article by L’Hoiry et al. (2023) research showed that studies conducted on the use of BWV resulted in mixed reactions from both officers and the public, claiming that on one side it does indeed allow transparency during interactions with the community, however the interactions themselves become ‘scripted’ with police behaving more robotic during these interactions (Rowe et al. 2018) as a result the community are less likely to provide intelligence or information. Nevertheless, BWV does result in a better quality of evidence taken from violent or problematic encounters L’Hoiry et al. (2023).

In addition to the above mentioned training and technology, police forces also have to answer to independent review bodies, one of which being the independent office for police conduct (IOPC), this body is responsible for overseeing the most serious complaints and conduct matters involving police officers. The IOPC claim to use their experience to promote accountability and professionalism within policing. However, according to Farrow, K. (2024) the IOPC is seen by some staff as simply a blame system, believing that the IOPC are more likely to assign failure to an individual rather than prevent potential failings. Even though the opinion of staff is somewhat negative, the actions of the IOPC do offer to hold those individuals that conduct themselves in a manner that would damage public trust accountable for their actions and should leave the public satisfied that justice is served in regard to malpractice and misconduct cases.  

Another oversight body that regulates police forces across the UK is His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS 2023). Their role is primarily to independently assess the efficiency of police forces and also fire and rescue services across the country, they regularly publish their findings into the public domain, this allows for greater transparency for the community that police forces serve. 

In conclusion, there are many policies, procedures as well as independent bodies that have been implemented by police forces across the UK, with the purpose of these being to increase public trust and confidence in police forces. However, it would appear that with the constant pressure of policing, officers are continually at risk of making mistakes that could jeopardise the public’s confidence. To combat this there is everchanging training and systems being implanted by forces throughout the UK to ensure that officers are receiving the most up to date knowledge possible.   
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Essay two – What characteristics (socio-economic, psychological etc) can make a person vulnerable to exploitation to criminal gangs?

In modern society the role of criminal gangs and their ability to target and exploit vulnerable individuals is one of the policing’s most pressing issues. Understanding the many characteristics which make these individuals particularly susceptible to exploitation is essential for the development of strategies and support networks needed to prevent further exploitation. This essay will look to explore these characteristics. 

Vulnerability can be described in many different ways, due to the nature of a person’s ever changing circumstances, it can be difficult to define it with one term, however the National Police Chiefs Council (NPCC 2020) included within their National Vulnerability Action Plan, a definition to be used within a policing context, “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care or protect themselves, or other, form harm or exploitation”. Characteristics that can result in a person being classed as vulnerable can be categorised into socio-economic and psychological factors. 

A person’s socio-economic position plays a significant role in a person's likelihood to be targeted by criminal gangs with their aim being to exploit that person. Those who live in poverty are often surrounded by a severe lack of resources which is likely to cause desperation, making individuals more likely to seek out alternative ways to create an income, this often leads young people to see criminal gangs as an opportunity to make financial gain and to improve their social status (O’Hagan and Edmunson 2021). According to Harding (2020) austerity sharpens the edge of poverty and results in opportunities becoming out of reach for some vulnerable individuals. With declining opportunities and poor quality of education, individuals often see criminal gangs as an obvious and often immediately available form of survival. 

Furthermore, the lack of stable housing will undoubtedly lead to a situation of social isolation, which criminal gangs will often exploit, providing individuals with a sense of belonging. During these situations, the vulnerable individual will often believe that joining a criminal gang is worth the risk in order to gain an immediate feeling of safety. Isolation on a social level is a factor which hugely affects an individual’s vulnerability, the lack of social networks to offer support is likely to entice a person to turn to gangs to fill this void, while this relationship is likely to become a detriment to the individual it is better for many than the alternative, once in the relationship it can be increasingly difficult to leave, due to the need for support. 

Psychological factors will also significantly contribute to a criminal gang’s ability to exploit an individual. Feelings of low self-esteem and low self-worth will often lead individuals, especially the younger generation, to seek acceptance and guidance from criminal gangs, resulting in the individual seeing the gang as a family unit. According to Maxwell (2024) young people are often approached online or in person and will be totally unaware of the gang’s intention to exploit them, the young person will believe that they have sought a solution for their finances and their need for somewhere to belong. Situations such as this are known as Child Criminal Exploitation (CCE), Harding (2020) describes child criminal exploitation as when a person under the age of 18 is taken advantage of by a group or an individual to coerce or manipulate that person. It therefore involves a child being exploited and usually receiving a reward for performing an often criminal task for another.

Another psychological factor that can affect a person’s vulnerability is called Adverse Childhood Experiences (ACE’s), the term ACE’s refers to experiences such as child abuse, whether it be physical, sexual or emotional, neglect and also household dysfunction, this could be divorce, domestic violence between parents or substance misuse however ACE’s are not limited to the above (Goodall et al. 2023). According to Wolff et al. (2020) the amount studies conducted which concern the connection between ACE’s and gang membership are few, however, mistreatment of children during the first few years of life can have a profound effect on health and behaviour. The findings do show a correspondence between ACE’s and serious violence and often criminal behaviour. These studies also show that with increased traumatic experiences often comes a higher likelihood of substance use and substance dependency, stating that those with ACE’s were 7-10 times more likely to be dependent on substances or to experience some form of substance issue. Furthermore, another study conducted by Van Goozen et al. (2007) show that the stress regulating system mixed with early adverse childhood experiences will increase a person’s susceptibility to anti-social behaviour. The above states that children with ACE’s are less likely to understand or recognise the threat that a dangerous situation may present and therefore they would not recognise the possibility of being groomed or exploited by a criminal gang.  

A history of abuse and trauma can lead individuals to become more vulnerable and prone to manipulation. Those who have had adverse childhood experiences may be more likely to pursue the promise of safety and community that criminal gangs may offer, even if this is to the individuals detriment. With the involvement of socio-economic status and psychological effects of past trauma combined with the lack of social support, results in a situation that would be difficult for an individual to resist. Understanding these factors allows the development of strategies and support, ultimately these need to aim at offering people a better option than the criminal gangs. By addressing the many causes of vulnerability society can begin to create resilience and opportunities, mitigating the impact of criminal gang exploitation.  
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Essay three – Vulnerability and risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?

Early intervention aims to address the causes of offending in young people before they escalate into severe criminal activity. By intervening during critical times, usually in adolescence, early intervention offers these young people a different direction towards a better and in general a more positive future. Its effectiveness however is reliant on a number of factors, factors that could both hinder or increase its potential success. This essay will explore these factors on both sides.

The idea of early intervention was implemented as it is understood that many factors can encourage young people to engage in criminal activity. Some of these factors can include the presence of adverse childhood experiences, domestic violence within their household or family, mental health issues or their socio-economic standing. According to a study by Craig et al (2020) young individuals with greater exposure to ACE’s have been found to have more involvement with the criminal or youth justice system and as a result this has often led to worse life outcomes. 

According to the Early Intervention Foundation (2023) Early intervention looks to prevent offending and to kerb the development of criminal behaviour before they become a normal part of an individual’s life. The teenage years are particularly important as young people are often struggling within new social situations involving  potential peers, also they tend to be at odds personal changes that can greatly influence their future. Early intervention at this stage is vital not just for the individual but on a societal level also, leading to long-term benefits for both.

 A contributing factor that can lead to further the effectiveness of early intervention is the time at which an intervention is implemented, according to Farrington and Welsh (2007) intervention at the time of early childhood can have a profound effect on the individual outcomes and further offending of children, the authors go on to suggest that intellectual enrichment and child skills training are particularly effective in limiting later offending and delinquent behaviour. If individuals at risk of offending do not have interventions at the earliest opportunity it may be far more difficult to change the behaviour later on in life, intervening prior to the first instance of delinquent behaviour has a higher likelihood of success. 

Even in the event of intervention being implemented at the earliest opportunity, without addressing the individual’s direct needs, it can lead to being ineffective. Each young person comes with their own challenges and factors of risk. Stated by Duncan and Magnuson (2004) “Individual interventions focus directly on the person whose development is being targeted”. Programs and procedures specifically tailored to each person, for example the educational needs or the mental health status of one person may be unsuitable for another. Another journal entry from Farrington and Welsh (2007) describes the main individual-based risk factors to be low intelligence, personality, low empathy and impulsiveness. They go on to conclude that within these individual level interventions, intellectual enrichment and child skills training appear to more effective. 

In the world of early intervention, the school environment is also playing an important part in the fight against later criminal offending, those children who have poor attendance and little to no school involvement will struggle to gain the knowledge or drive to achieve goals later on in life, thus resulting in a higher chance of succumbing to the often portrayed “easier” life of crime Farrington and Welsh (2007). This in turn will also yield an often worse situation within the community, As the community plays a pivotal role in shaping behaviours of young people. Programs that can entice young people into their community, whether it be via youth group or volunteering often will lead those young people in having a sense of pride and responsibility within that community thus reducing the likelihood of offending Pizarro et al (2020).

While early intervention tends to have success, it is not without its downfalls, several factors can lessen its effectiveness. Barriers can often lead to failure in early intervention or at the least do not allow the intervention to achieve its full potential. A negative influence from those surrounding an individual may result in the intervention being avoided or at the least there is potential for the impact to be lessened. Community strategies involving many young people engaging in the same activity could possibly be used to combat this however without the full involvement of a group it is unlikely to succeed. 

Early intervention programmes are largely underfunded and lack the necessary resources in order to deliver the correct support for young people with comprehensive needs. Without enough funding, these early intervention programs lack the ability to reach the wider community and may not be able to provide the necessary follow up support for those that need and wish to engage with them, this inevitably leads to the programmes unable to provide the lifelong change they set out to address Welsh and Greenwood (2015).  


In conclusion, Early intervention is generally a good idea and a promising approach to providing the younger generation with the knowledge and skills necessary to avoid a lifetime of criminal behaviour, however, its effectiveness is governed by various factors including the timing of the implementation of the intervention, the direct needs of the individual the programme is aimed towards, the school system, peer influence, community structure and funding. To ultimately reduce the possibility of criminal behaviour, early intervention must navigate the socio-economic landscape while also tackling the environmental situation in which that particular young person sits. When executed well, early intervention provides a cornerstone for future development and the abilities necessary for avoiding crime.   
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Essay four – Valuing difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?


Policing in the UK has changed dramatically over the last few decades in answer to an increase in demand from the public for police forces to be more inclusive and diverse. Diverse both in the terms of make up for the individuals within the force and the communities in which they serve. This has become a primary focus aimed at improving their policing strategies and also to ensure the communities are widely and accurately represented. While there have been great strides in accommodating the above, the full vision appears yet to be accomplished. This essay will look to evaluate how effectively policing has made these changes. 

An area that has shown clear progress is that of recruitment with most UK police forces striving to recruit officers from a wide range of economic backgrounds, ethnicities and cultures. Throughout the modern day police forces have been made up of mostly white males, according to data compiled by the UK government in 2022, out of 136,274 police officers within England and Wales, 91.9% of them were white and only 8.1% from Asian, black and other ethnic backgrounds (GOV.uk 2023). This would clearly not provide a good representation of society. 

Forces nationwide have made it a goal to recruit staff and officers from those groups that are underrepresented, these include Asian, Black and ethnic minority groups as well as females and those of the LGBTQ+ community. Forces have introduced a multitude of programmes in order to make sure that they are able to reach their diversity goals. These include the Police Race Action Plan, Positive Action and Workplace adjustments for colleagues of various faiths (College of Policing, 2025). 

According to Hesketh and Stubbs (2023), positive action looks to offer further support to individuals if it is found that they may be struggling to pass certain aspects of recruitment. Support is offered it seems if characteristics of this individual are underrepresented within the force they are applying for. It is believed that this is meant to create a level playing field for potential candidates however according to this journal it would appear that some believe this to result in candidates being recruited not because they are the most suitable for the position but rather a result of a force striving to remedy the call for diversity. 


The Police Race Action Plan has claimed to the largest effort taken on by forces across England and Wales aimed at improving the trust when policing black communities. With every Police Chief across the UK signing up to the plan, there has never been a more unified answer to policing becoming anti-racist (NPCC 2024). The latest progress report from the Police Race Action Plan shows the results of work undertaken in the two years since its implementation, it claims that there is now the highest number of black police officers since records began, the past two years has seen the highest level of promotions to officers with ethnic backgrounds and they have also recruited individuals from black communities into independent panels to both provide scrutiny and oversight (PRAP 2024). 

With the introduction of various backgrounds entering police forces comes the need for further training for existing officers in the form of mandatory cultural awareness and unconscious bias training. These training programmes aim to help officers understand the necessity of treating people from different cultures with respect they deserve. These are essential in addressing some of the historical issues that have existed between police and those from a minority. 

Community policing has emerged as another strategy for adapting to diversity in UK policing. It aims to result in building closer relationships between the police and local communities by improving communication, collaboration and understanding. Police officers working within their community are encouraged to engage to be pro-active rather than just responding to crime. This approach offers to foster a sense of responsibility and trust allowing police to tend to specific needs of various cultures and ethnic groups (Sharp and Atherton 2007).   

Despite significant progress, there are still issues regarding institutional racism believed to be present within UK police forces. High profile incidents of police misconduct continue to confirm concerns around racial bias and inequality within police forces. The MacPherson report (1999) highlighted a particular incident whereby police investigating the murder of a young black teenager revealed systemic racism, and professional incompetence with also a failure by senior officers (Basu, 2024). Incidents such as this led to reforms including the introduction of the Independent Police Complaints Commission (IPCC) later becoming the Independent Police Complaints Commission (IOPC 2023). Widespread protests such as the ones regarding the killing of George Floyd in the United States brought attention to the racism from across the world this in turn prompted calls for reform within the UK. 

In conclusion, the UK police forces have made considerable headway in adapting to the diverse needs of society through the efforts in training, recruitment and community engagement. However, the challenges of institutional racism, discriminatory practices and the lack of cultural sensitivity among existing officers remain concerning. The journey to making police forces across the country more diverse is an ever ongoing one that is needing constant accountability, reform and also reflection. An inclusive police force needs to not only be diverse in relation to its staff but also active in the communities they serve in order to build trust and cohesion. It appears that these goals of diversity will only truly be achieved through a continued effort and self-criticism.  
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