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Executive Summary
The labour force and the quality benchmarking attainment are considered to be the leading processes where the ideas related to efficiency and management are mainly considered. It is noted that the application of a quality workforce and the development of effective outcomes play a major role in promoting the development of companies. The research aims to explore similar ideas where the application of a significant process and the ideas related to the labour shortage and the management of staff retention complexities in the hospitality sector of the UK are mainly explained. The application of specific areas where introduction, literature review, methodology, findings and the conclusion along with the reflective statements are mainly explained in the research ideas which can promote the development of the companies. It is also noted that specific findings related to the application of the theories, strategies, and data related to the development processes are also considered to play a major role, which can enhance, the key development of the companies. The example of the Rossington Hall of the Doncaster is mainly taken as an example to promote the ideas and the strategies used in the research as well.
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[bookmark: _Toc180945144][bookmark: _Toc180945290]1. Introduction 
[bookmark: _Toc180945145][bookmark: _Toc180945291]1.1 Research Background
The hospitality sector is considered to be a primary area of increased employee experience through effective customer service and experience, increased cultural exchange, increased employment and financial support through their operations. It is noted that a steep increase in the market share from 11.28 billion GBP to 24.3 billion GBP from 2021 to 2024 is mainly seen in the hospitality sector of the UK, recovering from the pandemic shock (Statista, 2024). As a result, the adoption of the skilled workforce to retain the standards and the targeted customer integration and financial performance is ardent for the hospitality sector of the UK. The labour shortage and talent loss are major issues faced by the sector in the light of the modern context in the hospitality industry where certain issues like pandemics, Brexit and ever-changing customer experience are responsible for the problems (Hossain et al., 2024). The research will engage the discussion on Rossington Hall in Doncaster at Yorkshire as an example, to support the arguments.
[bookmark: _Toc180945146][bookmark: _Toc180945292]1.2 Research Rationale
The main issue that will be discussed in this research is centred around the skill shortage and recruitment hindrances that are observed in the hospitality sector of the UK. The Brexit, pandemic, ever-changing customer demands and increase in technical processes are the key processes which are the causal issues for the recruitment challenges and the skill integration problems in the country. Turnpenny and Hussein (2022) stated that the immigration policies of the UK due to Brexit and huge turnover issues and job cuts in the pandemic are major reasons, which can decrease the development of the hospitality companies. The key themes like staff shortage, labour problems, effective theories on recruitment, HRM, training and retention techniques are mainly considered through the help of this research. The research will shed light on these ideas which can enhance the application of key strategies and the development as per the necessities, that can promote the application-based process of the organisation. 
[bookmark: _Toc180945147][bookmark: _Toc180945293]1.3 Aims and Objectives
The research aims to analyse the factors related to the staff shortage and labour challenges in retaining and recruiting a skilled workforce in the hospitality industry.
The research objectives are as follows
· To identify the factors concerning the labour and staff shortage in the hospitality sector in the sphere of recruitment and retention of skilled workforce
· To analyse the necessary theories related to employee motivation and skill training which apply to the hospitality sector of the UK
· To evaluate the application of effective theories and concepts related to employee motivation and skill training in the Rossington Hall in Doncaster
· To recommend the improvement methods for skill training and employee development in the Rossington Hall in Doncaster
The research questions are as follows
· What are the factors concerning the labour and staff shortage in the hospitality sector in the sphere of recruitment and retention of skilled workforce?
· What is the necessary analysis of the theories concerning employee motivation and skill training that apply to the hospitality sector of the UK?
· What are the evaluations for applying effective theories and concepts to employee motivation and skill training at Rossington Hall in Doncaster?
· What are the plausible recommendations to improve skill training and employee development in Rossington Hall in Doncaster?
[bookmark: _Toc180945148][bookmark: _Toc180945294]2. Literature Review 
[bookmark: _Toc180945149][bookmark: _Toc180945295]Factors concerning the labour and staff shortage in the hospitality sector
Several factors are responsible for the staff shortage and the issues related to labour turnover issues in the hospitality sector where certain factors are responsible for the issue. As per the notation of Hatzigeorgiou and Lodefalk (2021), Brexit is considered to be the leading problem where the change in immigration policies and the expatriate behaviour of British firms towards the migrated workers have impacted staff retention in the hospitality sector. Certain restrictions from the side of the EU employees and Middle Eastern talent utilisation are mainly observed in British companies, which is responsible for the staff relation change. On the other hand, Xiang et al. (2021), concentrated on the pandemic is the leading issue where the huge job cuts and the loss of talent due to the low customer integration and travel bans are mainly seen in the hospitality sector of Britain. Therefore, the general issues related to employee attitude are mainly observed in the case of the hospitality sector of the UK. Lastly, the higher competition in the sphere of the hospitality sector is also seen in the UK which is responsible for the further distribution of talent in the UK hospitality sector (Hossain, Kannan and Sree Kala, 2020). Therefore, the persistent issues are responsible for the staff shortage and talent loss in the hospitality sector of the UK.
[bookmark: _Toc180945150][bookmark: _Toc180945296]The evolution of recruitment processes followed in the case of the hospitality staff management
The ever-changing customer demands are considered to be the leading process that impacts the service processes and the working principles of the hospitality industry of the UK. It is noted that the ever-changing customer demands have compelled the hospitality sector to adapt to newer opportunities and provide relevant customer needs as per the market requirements (Costa and Rodrigues, 2024). Therefore, the adoption of technology for the sake of developing the workforce is mainly applied by companies to enhance their quality service providing estimated experience needs and quality benchmarks. AI has been the constant support which can ensure the development of the recruitment and quality assessment of new joiners in the hospitality sector. Adekuajo et al. (2023), on the other hand, pointed out the influence of trend shift which impacted the service demands of the hospitality sector. It has been observed that high favour towards the technology, digital processes for contactless operations, autonomy in the staying period, hyper-individualised demands and the interest in local culture experience have shaped the services of the hospitality industry. Therefore, the adoption of the labour accordingly is mainly considered from the side of the companies engaged in the hospitality industry.
[bookmark: _Toc180945151][bookmark: _Toc180945297]The importance of staff motivation and skill training followed in the case of the hospitality industry
Staff motivation is considered to be the leading process where the turnover issues can be controlled, which in turn can limit issues related to the quality of providing for the companies. In the hospitality sector, the issues related to staff motivation are mainly considered to be the leading problem that is observed in the case of the companies. As per the notation of Kalogiannidis (2021), staff motivation is mainly related to the analysis of the needs and reaching the desired quality estimation that is considered by the organisation. Therefore, similar processes are mainly followed by the hospitality sector which can enhance the operations and manage the key considerations. On the other hand, Sinambela Darmawan and Mendrika (2022), stated that the efforts from the side of the organisation in delivering the training for the staff and reaching out to the desired outcome are considered by the organisation to enhance the operations. Therefore, skill training is also considered to be a major factor in enhancing operations in the workplace in the hospitality sector. It is also observed that staff motivation and skill training are interrelated where the increase of the one can foster the development of the other. Such processes are mainly considered by the companies engaged in the hospitality sector.
[bookmark: _Toc180945152][bookmark: _Toc180945298]The evaluation of the skill training and staff motivation techniques used in the hospitality industry
The adoption of newer methods in skill training like simulation, on-the-job training and internship processes are mainly considered by the organisations to enhance the workforce development for the organisations. Khasawneh (2024) points out some of the advantages like the effective enhancement of both theoretical and practical knowledge can be integrated through the application of the internship processes. Therefore, the process is considered to be the leading process which can promote the key development of the companies and the workforce development in the hospitality industry. Yet, on the other hand, Satu et al. (2024) stated that issues like absolute training are not achieved through on-the-job training as the learning is limited to the quality of the training manager or the company needs. Therefore, the total knowledge-gathering gap is persistent in the applied processes. In the case of staff motivation, some of the limitations related to rash decisions and burnout can be mainly observed which can decrease development. As per the notation of Muthuri, Senkubuge and Hongoro (2020), self-sabotage is a major issue that is observed in uncontrolled employee motivation, which can lead to haste decisions and depletion from the normal outcomes. On the other hand, the issues related to burnout and conflicts are also observed in the process which can decrease the development of the organisations as well.
[bookmark: _Toc180945153][bookmark: _Toc180945299]Theoretical framework
Maslow’s Law of Hierarchical Needs
The application of the Hierarchical Needs is considered to be the leading process where the adoption of strategies to enhance the operations is mainly considered. The theory suggests the five dimensions which include psychological assurance, safety assurance, belonging assurance, esteem assurance and self-actuation are mainly considered for the development of employee motivation (Anuyah, Badillo-Urquiola and Metoyer, 2023). Therefore, a significant development through systematic methods can be applied through applying the mentioned process that can promote the development as per requirement. As a result, the theory can be applied to promote employee motivation and alter the challenges that can be faced by companies due to retention loss.
Behaviourism
The application of behavioural principles is also considered to be the primary process where the application of specific strategies and management methods are mainly considered from the side of the companies. It is noted that behaviourism is mainly related to the proper adoption of punishment and reward schemes which can ensure the development of the employees as per their needs (Karatsiori, 2023). Therefore, the processes can be adopted to ensure the critical application of the needs and manage the development of employee integration. The theoretical understanding can analyse the 
Transformational Leadership
The application of transformational leadership can provide individualistic opportunities which can offer change and manage development as per the needs of the organisations. It is noted that transformational leadership is a major process where the individualistic character and the related development are mainly considered (Matthews, Kelemen and Bolino, 2021). Therefore, addressing both employee motivation and training can be achieved through the process which can ensure the development of the organisation.
[bookmark: _Toc180945154][bookmark: _Toc180945300]3. Methodology 
[bookmark: _Toc180945155][bookmark: _Toc180945301]3.1 Research Philosophy and Approach
The interpretivism philosophy where the application of socio-cultural background analysis in addition to deductive design is primarily used in the conduction of this research. This is because deductive research is used to analyse the needs of the data rooted in the theoretical understanding and the relevant management as per the needs (Hall, Savas-Hall and Shaw 2023). Therefore, the conjoint application of the processes is mainly adopted to enhance the findings of the research. It is also noted that the application of the interpretivism philosophy utilises the proper utilisation of the data that can offer factual understandings and relevant ideas. Therefore, the process will be used to reflect the findings that will be engaged in the methods. As per the notation of Rahimi and Solymani (2022), interpretivism can offer descriptive-analytical assistance to support the ideas represented in the research. Therefore, the process will be used in the research as well, where the use of the Driscoll model for reflective analysis will be followed to enhance the benefits.
[bookmark: _Toc180945156][bookmark: _Toc180945302]3.2 Research Design and Strategy
The application of the case study research design and the descriptive strategy is mainly followed in the research. This is because, case study research can provide exposure to real-life incidents and relevant areas (Hardell and Koppel, 2023). In the case of the research, the case study of Rossington Hall in Doncaster is mainly considered for the sake of analysing the findings and promoting understanding. Therefore, the process is mainly considered as it can provide relevant information and support the arguments and deductions that are made in the findings of the research. The application of the descriptive design is mainly used to promote ideas which can enhance the application of utilising the information from authentic sources available on the internet. As per the notation of Bolander et al. (2021), information of the secondary data utilises the application of utilising content which is readily published with proven facts. Therefore, the application of the descriptive data in addition to the case study, will be used to enhance the operations and manage the key development related to ethnography that will be used in the research.
[bookmark: _Toc180945157][bookmark: _Toc180945303]3.3 Data Collection and Analysis
The use of secondary data in addition to qualitative analysis is considered in the process of promoting the results. It is noted that factual analysis is mainly considered to be the leading process where the adoption of critical ideas related to the arguments is mainly furnished (Khan et al., 2022). In this research, the factors related to employee needs, motivation factors and social processes are mainly addressed to meet the research question. Therefore, the applied processes are considered to provide significant assistance which can enhance the operations of the research and manage the development. The application of the thematic analysis is also used from the side of the researcher to ensure the key development and manage the critical analysis. This is because thematic analysis can focus on the factual needs, thereby promoting the need of the keyword analysis as per the needs (Salm et al., 2021). Therefore, the process is mainly considered from the side of the companies which can promote the efficiency and the management for enhancing the arguments used in the research.
[bookmark: _Toc180945158][bookmark: _Toc180945304]4. Case Study Discussion 
[bookmark: _Toc180945159][bookmark: _Toc180945305]4.1 Descriptive information about the company
The Rossington Hall of London is a single-venue hospitality organisation which invites customers to offer different kinds of services like corporate meetings, conferences, holiday time spent, weddings and other personal catering. It is noted that the company provides 21 bedrooms and 46 sleeps which can enhance the customer experience significantly (Rossington Hall, 2024). Apart from that, the company party, lodge, private bathroom, billiards rooms, and common areas within a 250-acre property. The grand designs that are offered by the company are considered to be a more boutique service rather than a corporate service which is considered to play a major role and can promote the development (Doncaster Free Press, 2024). It is noted that the services are mainly found in South Yorkshire of the UK where more enhanced operations related to the development are mainly considered. 
[bookmark: _Toc180945160][bookmark: _Toc180945306]4.2 Analysis through Framework Application
SWOT analysis
	Strength
	· The primary strength of the company is to provide the customers with cultural and royal experience through their services
· The company offers diversified hospitality services like weddings, corporate meetings, conferencing personal holidays and Christmas meetings (Rossington Hall, 2024)
· The company provides exclusive parties which can offer the change and manage the development of the customer integration.
· The high-class restaurant services and royal etiquette are mainly considered by the company which can enhance their USP (Unique Selling Proposition) as well.

	Weakness
	· Catering in multiple venues is mainly absent in the case of this company which can decrease customer penetration
· High-class services are mainly present in the case of the company providing boutique services (Rossington Hall, 2024). This hampers corporate service development and trend utilisation.
· The lack of proper training and volunteering action is mainly absent in the case of Rossington Hall which is responsible for constricted services 
· Premium services are mainly observed in the case of the company, which is considered to be the leading issue of narrowed target customers

	Opportunity
	· The primary efficiency of the competitive advantage because of the enhanced USP is mainly present in the case of Rossington Hall.
· The development of high revenue generation and inbound tourism enhancement can be offered by the company which can increase high-end customer concentration (Rossington Hall, 2024)
· The corporate functions and event management that are provided by the company can promote cultural exchange through its operations.
· The restaurant services offered by the company can enhance the key development of food services which can be considered as an additional service line.

	Threat
	· The issues related to the loss of effective customer engagement can influence the monetary profitability of the company
· The adherence to cultural factors can limit cross-cultural footfall which can decrease the efficiency of the organisation to develop
· The company has a single venue, which can influence high maintenance costs for proper utilisation of the property.


PEST analysis
	Political
	The application of political efficacy is considered to be the leading process which can ensure the development of the companies. It is noted by Martínez-Córdoba, Benito and García-Sánchez (2021), that political support is responsible for the management of key ideas and strategic efficiencies. Therefore, the analysis of the political stance of Britain is considered to be the leading process which can ensure the development of concrete ideas. The political decision of Brexit is considered to be the leading problem for the UK to retain its efficiency. It is estimated that a 5.7% decline in the GDP can be observed in the case of the UK due to the adoption of Brexit (Statista, 2024). Therefore, the constant issue of retaining the political stance is mainly disturbed in the case of the UK which can decrease the development. Therefore, it can have a negative impact on Rossington Hall which can impact customer behaviour significantly.

	Economical
	The application of the economic factor is also considered to be the leading issue where the loss of efficiency and management is mainly observed. It is noted that the economic stance of the countries can determine the customer integration of the companies (Igbinenikaro and Adewusi, 2024). Therefore, measuring certain factors like the inflation rate, GDP and other relevant factors can play a major role for the company to enhance its operations. The inflation in the UK has met a steep decline from 11.1% to 1.7% from 2022 to 2024 which can be a positive sign for the customers and thus provide effective buying power to the consumers (Statista, 2024). It can be a positive sign for the customers where the increase in their buying power can be mainly considered which can ensure the development.

	Social
	The social factors include the management of critical ideas where the social engagement, employment options, and attitude of the people towards the hospitality industry are mainly measured. It is noted that the social efficiency and the management are the critical factors where the development as per the needs are mainly ideated. Missimer and Mesquita (2022) stated that measuring social behaviour is considered to be the leading process where the determination of the business processes and the relevant ideas can be mainly considered. Therefore, social engagement is considered to be the leading process where the administration of key development and management ideas are mainly incorporated. It is noted that around 2.4 million people are mainly engaged in the process of managing key skills and development in the hospitality sector of the UK (Statista, 2024). As a result, the management of social stances is considered to be the leading process where the idealisation of the key strategies and the effective development of employment involvement are mainly measured. The increase in social involvement in the hospitality sector proves a positive sign for Rossington Hall to further expand their business effectively in the light of customer demands.

	Technological
	The technological application of the companies is related to the effective management of the technical implications that can guide the development of the organisations. It is noted that the technical application is mainly related to the adoption of the technology that is supported by the consumer and the operations in the service line. Mishra et al. (2023), stated that a lot of factors include, skill development through AI, ML (Machine Learning) social media application, and operational lucidity through robust automated project management processes. It is also observed that AI is used by companies to enhance data-driven operations which can promote the development of the organisation. Therefore, the process is mainly considered from the side of the companies to ensure development. It is noted that social media usage is increasing in the UK. It is estimated that 57.2 million people are engaged in social media development in the UK in 2024 (Statista, 2024). Therefore, the increased social media application is considered to be the leading process which can ensure the development and manage the key efficiency of the companies. As a result, effective social media applications can be considered from the side of the users and the operational processes which can resolve the issues of the companies.


Porter Five Force analysis
	Factors
	Severity
	Explanation

	Bargaining Power of Customers
	Low
	The bargaining power of the customers is mainly related to the application of the unique services that are served by the companies. As per the notation of Emeka et al. (2023), the low bargaining power of the companies includes that the USP of the companies is high which can provide significant services that adhere to customer-centric approaches. Therefore, lower bargaining power indicates the development of the customers where a specific niche is mainly provided by the companies. In the case of the Rossington Hall of Doncaster, the royal ambience and the diversity of services are mainly represented where no such experience is provided by other companies of a similar service line. It is noted that boutique services usually have lower customer dissatisfaction which is considered to be the primary business adherence to the company. Rossington Hall provides a similar ambience where stately luxury along with comfort is mainly provided by Rossington Hall (Rossington Hall, 2024). Therefore, the bargaining power of the customers is considered to be low in the case of the company. Significant customer development is mainly developed in the process which can promote effective development in customer attraction.

	Bargaining Power of Suppliers
	High
	The bargaining power of the suppliers is also considered to be the determining factor where the ideas related to the strategic processes and development are mainly considered. It is noted that the application of the supplier count plays a major role where the ideas related to gaining excellence and the management of the critical ideas are mainly related to the supplier's relationship with the companies. As per the notation of Bolt, Winterton and Cafferkey (2022), the persistent issue of the labour shortage indicates the high power of the suppliers from the labour market and the volunteer engagement in providing the desired outcome. In the case of Rossington Hall, the issues related to the volunteer application are mainly present which indicates the high bargaining power of the suppliers. High maintenance quality is mainly considered from the side of Rossington Hall to mitigate customer needs (Rossington Hall, 2024). Therefore, the bargaining power of the supplier is high in the case of the mentioned company. 

	Threat of New Entrants
	Low
	The threat of new entrants is considered to be the leading issue that is faced from the side of the companies. The threat of the new entrants indicates the issues that are faced by the new companies which can provide tough competition to the market. It is noted by Srisathan (2022), that the new companies are considered to be in a position where innovation and providing effective customer satisfaction are the primary requirements which can ensure the development of the market. Therefore, the threat of new entrants is considered to play a significant issue for established companies. The low threat of Entrants indicates that the company provides substantial innovation in its services or products to keep the customer base strong for themselves. It is noted that Rossington has high customer satisfaction with its diverse operations and effective hospitality practices (Rossington, 2024). Therefore, the issues related to effective management to counter the adversity of the new entrants are mainly considered from the side of the companies.

	Threat of Substitution
	Moderate
	The threat of substitution is considered to be the leading process where the adoption of critical processes where the alternatives are considered by the companies to enhance customer attraction effectively. It is noted that substituting the needs of the customers through providing a more engaging service is mainly considered in this process. Shahid and Sheikh (2021) stated that in the era of Industry 4.0, the application of innovation is a major process where the threat of substitution is a major issue that is faced by the companies because of the customer-centric approaches that are followed by the organisations. Therefore, the threat of substitution is considered to be a persistent challenge that is faced in the hospitality sector because of the increase in social media and AI support. Therefore, similar issues are faced by Rossington Hall because it adheres to the cultural processes. Yet, Rogerson and Rogerson (2020) stated that the demand for countryside travelling and the management of traditional acceptance is mainly observed from the side of the people in recent times which indicated the development of the hotels. Yet, the high competition is faced by Rossington Hall in England which proves that the threat of substitution is moderate in the case of the company.

	Competitive Rivalry
	High
	The competitive rivalry of the companies is considered to be high because of the issues that are faced by Rossington Hall. This is because the company provides boutique services which can be imitated by most of the hospitality companies in England. It is noted that the areas of Birmingham, Leeds and Wales provide similar services which have a significant customer attraction and the management as per the needs as well. Gölgeci et al. (2022) stated that multifaceted services have been novel trend that is followed by companies where complementary services and the relevant methods are mainly followed by the companies which can promote the key development and management as per the needs of the companies. The high competitive rivalry indicates that the company faces a significant challenge to retain its standard and position in the market. It is noted that a similar situation is mainly observed in the case of a company which is responsible for the loss of the development.


[bookmark: _Toc180945161][bookmark: _Toc180945307]5. Thematic Analysis 
[bookmark: _Toc180945162][bookmark: _Toc180945308]5.1 Labour and staff shortage issue in the Recruitment and Retention
The labour shortage due to Brexit and the pandemic is considered to be the leading issue which is observed in the case of the company. The primary problem related to efficiency management and the costing is mainly faced as a challenge for boutique hotels in the post-pandemic era. The inbound visits to the UK dropped from 40.9 million to 7.1 million in just two years (2019 to 2021) where the compelled job cuts were mainly evident (Statista, 2024). As a result, the retention of the labour to mitigate the payroll and the costs was a burden to Rossington Hall. The voluntary crunch is mainly observed by the company. The standard prices of 450-800 GBP were mainly seen during the time of the pandemic and were maintained by the company (Rossington Hall, 2024). Therefore, the issues related to the retention and the management of employment were mainly considered as a factor of cost burden. On the other hand, the issues related to Brexit and immigrant worker restrictions were also imposed by Britain which changed the working attitude as well. It is noted that before the pandemic around 37% of the employees considered Brexit to be a major issue for job retention (Statista, 2024). Such problems impacted the labour charge and the management of the talent to confirm cross-cultural communication for the customers. The process degraded the efficiency and the management of Rossington Hall as well. Lastly, the AI application is also considered to be the leading problem for companies as the issues related to customer trend change and the adoption of automation are demanded by most people. It is noted that an increased market where 60% of the respondents stated that the increased contactless processes and the use of corporate technologies are important for safe travels after the pandemic (Statista, 2024). Yet, the royal and cultural processes are mainly considered to be the primary USP of Rossington Hall where the adoption of such specifications was the primary problem for labour integration and retention. It is noted that Rossington Hall is mainly related to the adoption of specific cultural processes where the critical ideas on the royal exposure and the traditions are mainly favoured over modernity (Rossington Hall, 2024). Therefore, similar issues were faced from the side of the company to retain its efficiency and management as per the needs of the customers. As a result, staff retention was considered to be the leading problem that was faced by the company in the time of the pandemic. A steep decline in occupancy rate from 72% to 26% is mainly seen in the case of the UK which is considered to be the leading issue for the retention of efficiency (Statista, 2024). Therefore, the issues in the retention because of the factors are mainly observed in the case of the hotels which indicated the loss of the effective development and the management of the novel ideas. The loss of the formal development which can promote the critical strategies and the management of the ideas is mainly observed in the case of the hotel industry where the boutique services were mainly hindered in the case of the company. 
[bookmark: _Toc180945163][bookmark: _Toc180945309]5.2 Theoretical application of employment and skill training
The application of effective theories on skill training and the employment process is considered to be the leading process which can enhance the operations and the management of the companies. As per the notation of Beer and Mulder (2020), the application of skill training and the employment processes are mainly considered the leading processes that can promote the development of the employment process. Therefore, specific processes to enhance the leadership, motivation and behavioural processes are primarily considered in the process. The application of the theories can play a major role in improving the processes followed by the companies to enhance their operations.
Maslow's Laws
[image: ]
Figure 1: The Maslow Law of Hierarchical Needs
(Source: Self Developed)
The application of Maslow’s law is mainly related to the adoption of the proper motivation processes that can aim for the development of the employees. It is noted that safety and security is the critical process where the investment in the security processes in the hospitality industry, where compensation investment reaches 54151 million GBP (Statista, 2024). Adapting to the belonging processes, employee benefits and the connection through advanced collaboration tools are mainly considered. It is noted that a growth rate of 2.71% CAGR from 2024-2029 is expected in the hospitality industry of the UK fostering belonging assurance (Statista, 2024). Eminent benefits related to the management of employment family care and the related processes were mainly considered by the hospitality industry of the UK. Devoid of that, issues related to the employee decrease because of the long working hours have impacted on the development of the employment. The decrease in employment from 2583 in 2008 to 2079 in 2024 is considered to be the leading problem for the companies (Statista, 2024). Therefore, the attainment of self-actuation and esteem assurance is considered to be a major challenge for hospitality companies. Such issues are also present in the Rossington Hall as well.
Behaviourism theory
[image: ]
Figure 2: Behaviourism theory
(Source: Self Developed)
The attainment of balance between punishment and reward is mainly considered through the help of this theory. It is noted that the punishment and the reward processes are mainly developed through promoting effective strategies. Incentivising methods where monetary and lifestyle support for the betterment of the employees are considered to be the leading process. The decrease from 767 GBP to 739 GBP of weekly salary degradation is considered to be the leading issue for pushing the reward processes in employment methods (Statista, 2024). On the contrary, the lack of bonuses and incentives is mainly seen where the long working hours and the demands for extreme agility are mainly observed in UK hospitality. The increase in the annualised hours offering non-flexible time shifts is mainly observed where the number is from 1172000 in 2013 to 2113000 in 2024 (Statista, 2024). Therefore, the decrease in employee engagement in the process of hospitality efficiency is mainly observed in the UK. In the case of Rossington Hall, similar issues are faced where the rise of customers after the pandemic is responsible for the talent needs to increase profitability which is not performed effectively by the company.
Transformational leadership
The application of transformational leadership is also considered to be the leading process which can aim for development. It is noted that 77%, 56% and 40% of the employees considered the labour shortage, language barriers and skill engagement as the leading causes which have been introduced in the labour market after Brexit (Statista, 2024). Therefore, the constant issues in the management of the leadership techniques for the individual care of the employees are absent in the sector. Therefore, the persistent issues for customer satisfaction in single-venue hotels are mainly observed. On the other hand, the customer development where demand for cheap rates is considered by 39% of the inbound travellers, 35% considered the unique experience as the determining factor for tourism engagement (Statista, 2024). Lack of leadership in attaining the same is mainly observed in the case of the hospitality sector which can decrease the development of the companies. Rossington Hall faces similar issues in the management of the key development of the processes.
[bookmark: _Toc180945164][bookmark: _Toc180945310]5.3 Criticisms on employee motivation and skill training
The application of both positive and negative processes is mainly present in the case of the skill training and motivation processes. For example, skill training and motivation issues are mainly considered to be the main factors that can improve the general development of the companies. As per the argument of Tewary and Jadon (2023), the application of skill training is considered to be the leading process where the workforce quality, enhancement of the customers, inner connectivity and technology exchange can be fostered. Therefore, the application of the same is mainly seen which can promote general awareness of workforce effectiveness. It is noted that in 85% of the businesses engaged in hospitality over 50 employees are engaged in the training and development process (Statista, 2024). Yet, the issues on the development of vacancy filling are mainly observed in the UK, which can decrease the development. Yet, the persistent issues of skill, behaviour and working hours are mainly present which cannot be considered to be the outcome of training appraisal. It is noted that 28% and 22% of UK employees considered the hospitality sector as an extremely skill-driven and unsocial working hours sector (Statista, 2024). Therefore, the general lack of training demands is mainly observed in the process. In the case of Rossington Hall, similar issues are mainly present where the employee connectivity and the management are mainly absent which can decrease the progressive development as well.
Motivation, on the other hand, is considered to be the leading process where the increase in employee engagement is mainly observed from the side of the companies. It is noted that the application of motivational methods can be considered to be the leading process which can enhance the hospitality processes (Kloutsiniotis and Mihail, 2020). The application of Maslow’s hierarchical needs and the management of the relevant processes can be applied for the sake of development. Therefore, the application of specific strategies can be applied to retain the development. The application of the processes can ensure the key responsibilities and the development of the companies. The incentivising processes and the management of effective training methods can be applied by the hospitality industry to resolve the issues. Such are absent in the case of Rossington Hall, which can decrease the former development. The recent increase in the software processes and computer services includes 492 million GBP and 689 million GBP investment in the IT processes of the hotels (Statista, 2024). Therefore, lower impact and incentivising because of the issues are mainly considered because of the automation and the technological processes in the hotel industry.
[bookmark: _Toc180945165][bookmark: _Toc180945311]5.4 Recommendations on skill training and employment enhancement
Skill training is considered to be the leading process where the adoption of specific efficiency and management can be mainly ensured. As per the notation by Susanto, Syailendra and Suryawan (2023), motivation and skill engagement are considered to be the leading processes which can enhance development. The application of the specific processes where the adoption of the self-actuation and self-esteem increase can be considered to be the leading process for employment enhancement. The enhancement of employee motivation based on self-esteem increase and self-actuation through financial and health protection, robust self-confidence building through training and internship and lastly creativity and potential development is mainly considered in the process. Therefore, the application of the process is mainly considered to play a major role that can enhance the process. On the other hand, Blinova, Ponomarenko and Knysh (2022) stated that the increase in sustainable development is mainly considered to ensure the development of the companies. In the case of Rossington Hall, the process can be applied which can promote the key efficiency and the development as per the necessities of the market demands.
Some of the key issues related to skill training and motivation include internal conflicts, cost burdens and the management of rash decisions from the side of management. Employment furlough schemes are considered to be the leading issue which reduced 80% of the employee concentration, which is responsible for the lack of employment training options (Office of National Statistics, 2024). Yet the skill gap issues are persistent in the UK hotel industry. 22% of the employees considered the skill gap as the leading issue which can reduce the development of efficiency (Statista, 2024). Therefore, incompetence is the leading issue and is mainly observed with a low amount of employees working for the management of the quality. The issue can be mitigated through the application of automation and technology application to reduce the problems in the quality concerns and the management of the key activities. The application of AI, sustainable concerns, and management of the mixed reality for data visualisation is the leading process that can be considered by Rossington Hall to mitigate employee issues and skill shortage problems. AI-based recruitment and effective training can be applied to ensure the development of the stated cause.
[bookmark: _Toc180945166][bookmark: _Toc180945312]6. Conclusion and Recommendation 
[bookmark: _Toc180945167][bookmark: _Toc180945313]6.1 Central findings
· The enhancement of employee motivation and training can play a major role in ensuring the development of the companies based on the critical issues related to talent and the labour shortage in the hospitality industry.
· The engagement of the motivation and training processes with conjoint application of the leadership processes can enhance employee management and talent integration in the hotel industry of the UK.
· The Rossington Hall have a significant aptitude for the management of quality and diversity in their services. Yet, the issues related to labour integration and skill management are persistent in the case of the company.
· The management of skill training in the light of sustainable development and the self-esteem and actuation of the employees can mitigate the labour and talent shortage in the case of the hospitality industry.
· The increase in the venue and acquisition of the technology and digital processes in addition to culture and tradition retention can boost the prominence of the Rossington Hall in the hotel market of the UK.
· The management of the skill training and the motivation can be managed through mitigating major processes where adversities like rash decisions and conflict can further ensure the development.
[bookmark: _Toc180945168][bookmark: _Toc180945314]6.2 Linking with the objectives
The use of the themes to meet the objective needs is mainly considered in the research. It is noted that the theme of labour and staff shortage issues in recruitment and retention indicated the development of ideas which relate to 1st objective. The findings on the labour and staff shortage factors like Brexit, the pandemic and customer change are mainly expressed in the methods. On the other hand, the theme related to the theoretical application of employment and skill training points to the 2nd objective where the ideas related to the theoretical application of skill management and motivation training are mainly considered. It is noted that the application of transformational leadership, Maslow's Hierarchical needs and behaviourism are mainly explained as the logical choice for improvement. The theme of the criticisms on employee motivation and skill training is responsible for discussing the related areas of the 3rd objective. It is noted that both positive and negative aspects are mainly responsible for the issues that are observed in the employment options in the skill training and motivation in the hotel industry. Lastly, the theme related to recommendations on skill training and employment enhancement is related to the last objective where the critical development of the technical adoption, sustainability, incentivisation and effective training through resolving the prostate issues are mainly explained. 
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· The enhancement of digital applications like online collaboration tools for the generation of ideas and training processes can be applied to enhance operations. As per the notation of Testa et al. (2020), the application of social media is considered to be the leading process where online collaboration can be considered for the sake of development. Rossington Hall can utilise their training processes by which it can train its employees through real-time data-sharing processes. 
· The management of the AI application where data-driven decisions and enhanced quality assessment of the employees can be mainly applied for the sake of development. It is noted that the application of AI-based processes is mainly used to generate ideas related to the management of employee activities and the test results and actions (Sarker, 2022). The process can be adopted by Rossington Hall to evaluate the newcomers and the established employees and prepare training processes.
· The application of incentivising process can also be applied to ensure the key development of the companies which can promote engagement. It is noted that incentivising is a method for enhancing the motivation and control of the working process of the employees (Staniec and Kalińska-Kula, 2021). The process can be applied to mitigate the burnout issues of the employees as well. Incentives can be offered by Rossington Hall to include employee integration and employment training effectively.
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What?
Over the course of the experience, the management and learning related to the employment options and the critical insights of the hospitality demands are mainly considered in the process of managing development. It is noted by Mittal et al. (2022), that the application of critical insights can provide self-introspection and enhanced analysis which can promote the key efficiency of the companies. I was in a position where the closer inspection of the operational processes of Rossington Hall in the process of arranging a corporate party was mainly observed. I came to realise that the formal tone and the activity planning for corporate personnel and the demands were mainly catered to by the Hall. Hao (2020) stated that corporate engagement is a major process in the hospitality industry where ideas related to the specific goal and providing the ambience accordingly is crucial. Therefore, welcoming the guests and analysing the ideas of the outcome were mainly considered, and I was in the position to welcome the guests and communicate about the event that was being organised. As a host, I think that effective communication and providing effective ideas related to the activities and the outcome play a major role. Apart from speech, I was engaged in the process of organising the food and assisting the event manager on certain accounts of budget, activity, risks and related ideas on the developmental scales. Nilimaa (2023) further ideated that assistance and development require fast learning capabilities and a problem-solving vision. I was under pressure as multi-tasking demands were mainly handled by me in the process of effectively attaining the event needs and the development as per the needs. As I had no prior experience, following the instructions specifically and questioning the complex areas for a smooth understanding was mainly done by me for the sake of proper management. 
So what?
The application of the experience provided me with effective improvement plans and exposure to the application of effective opportunities. As per the notation of Marougkas et al. (2023), hands-on experience is considered to be the leading process where the ideas related to applied efficiency and management are mainly considered from the side of the learner. Therefore, a learning exposure through the patterns of working was mainly provided by Rossington Hall, which enhanced my abilities in management. I further came to know that the application of effective communication and development can play a major role in handling managerial jobs. Daramola et al. (2024), stated that even coordination of communication and leadership can enhance operational hindrances and the management of critical ideas. I think that the mentioned process was mainly provided by Rossington Hall to me which can enhance my development opportunities. I think that the experience was beneficial to me as it increased my learning opportunities and I came to realise my position in the hotel management processes and handling complex instructions. Abreu-Romu et al. (2023), ideated that employee training is mainly related to on-the-job processes where both practical and theoretical processes are being evaluated for the sake of developing corporate knowledge. However, Rossington Hall provides a personalised experience and corporate conferencing was also a major client-handling process. Fortunately, the exposure of both corporate and personal development was mainly considered by me in the process.
Now What?
The application of the internship process is considered to be the leading process which can ensure the development as per the necessities. I think that the internship provided me with critical knowledge of self-efficiency and the management of the operational process. Oliveira and Bonito (2023) stated that hands-on exposure is considered to be the leading process where ideas related to practicality are mainly considered. I think that similar ideas are mainly considered where the critical analysis and the management are mainly experienced. On the other hand, Wang et al. (2020), stated that the future through technology and digital practices is mainly considered to enhance operations as well. Yet, no such ideas are mainly gathered from me while integrating my expertise for Rossington Hall. The advancement through the analytical processes and the development are mainly addressed in the process. Liu et al. (2022) further stated that the application of effective ideas and management options is mainly considered for developing innovations in future possibilities. The knowledge on sustainable processes and behavioural processes is mainly furnished by Rossington Hall to me, which can ensure the critical development of the companies.
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