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It is often said that a person cannot win a game that they do not play. In the context of entrepreneurship, this statement suggests that success depends on people’s willingness to become entrepreneurs.  Joseph Schumpeter’s view that “entrepreneurs are innovators: people who come up with ideas and embody those ideas in high-growth companies” (Schumpeter,1991). In recent years, entrepreneurship research has focused largely on the environmental characteristics influencing firm-founding’s (Aldrich, 2000) and the characteristics of entrepreneurial opportunities (Christiansen, 1997). 
 Entrepreneurs are opportunistic people waiting for change. They are relentless people with a psychological deficit, working class and driven. Entrepreneurs see the world differently. They don’t make future they just know where the future is going, they know the trend and they see change in technology as opportunity. They have a one good piece of insight and they are highly motivated to achieve it. Success isn’t inevitable for them, they are self-made. They are movers and shakers, entrepreneurs challenge the status quo, they disturb it to get some opportunities and grab those opportunities to make fortune. They are not very good listeners, they like to tell people what to do. Moreover, not very good leaders, but they know how to make money. 
The 1890 steam engine era entrepreneurs and the 21st century automobile industry entrepreneurs are not the same people. The 1890 entrepreneurs couldn’t make money today. Entrepreneurs need to have a feel and they should understand what they are doing.
In recent years, entrepreneurship research has focused largely on the environmental characteristics influencing firm-founding’s (Aldrich, 2000) and the characteristics of entrepreneurial opportunities (Christiansen, 1997)

[bookmark: _Toc513039676]ENTERPRENEURIAL MOTIVATION
Motivation is regarded as “the inner state that energizes activities and directs or channels behaviour towards the goal”. Motivation is the process that arouses action, sustains the activity in progress and that regulates the pattern of activity. In this section I have discussed about the entrepreneurial motivation. There are different factors which affect the motivation of entrepreneurs. Entrepreneurs can both perceive an opportunity and convey resources to accomplish it. There might be intention to accomplish the goals, but some motivation is necessary for someone to act. There are lot of opportunities present which can be exploited, however for somebody to make a move there must be adequate inspiration to do as such. From this view an individual may have entrepreneurial attributes, yet without the connection amongst intention and opportunity that individual won't go for accomplishing those opportunities (Ajzen, 1991). motivation is the connection between intention and action. (Carsrud and Brannback, 2011)
The investigation of entrepreneurial inspiration has given numerous bits of knowledge in to entrepreneurial conduct. A portion of these examinations try to clarify these entrepreneurial behaviours through “internal aspects, for example, personal qualities, like a tendency of taking risks” (Caliendo, Fossen, and Kritikos, 2011). Others have focused on age related inspirations, finding that a person's personal objectives and traits reflect the desires of their own age.  
It has also been found that entrepreneurship doe not result from a person’s action only, it also affected by external factors (e.g., the status of the economy, availability of capital, strengths of competitors, and government regulations).
[bookmark: _Toc513039677]INTERNAL AND EXTERNAL MOtIVATION
The research on motivation shows that external and internal motivational factors have different effects on motivation.  There is different explanation for motivation as people faced many difficulties explaining motivation, however most of the definitions include activation, direction and maintenance of behavior (Ambrose & Kulik, 1999). “The key to success is the balance of both intrinsic and extrinsic factors” (Sansone & Harackiewicz, 2000). The entrepreneurial motivation is affected by both micro and macro factors. 
Extrinsic factors develop during entrepreneur’s life which motivates the entrepreneur to engage in self-business. However, studies show that external factors like the monetary rewards are not as motivating as the non-monetary rewards. The are generally the working-class people the factors which motivate the most is their current working environment and the challenges they face. A person’s professional life, personal background, opportunities towards self-employment and experience are some of the factors which drives the decision towards becoming an entrepreneur. However, some of the major extrinsic factors can be, the availability of funds and capital, government laws and regulations, the market, competition and the socio-cultural impacts.
Internal factors include the desire to do something new, achieving what you desire, recognition and independence. The motivation of an entrepreneur can be judged by his skin in the game. Research suggest that people tend to grow when driven by desires. Everybody want to earn money, but the real entrepreneurs are driven by factors other than money too. Not everyone wants to give back to the society but they sure want to help themselves get rich, powerful and recognized. Competence, relatedness and autonomy are some of the other intrinsic motivating factors (Ryan & Deci, 2000).
[bookmark: _Toc513039678]push and pull factors
“Pull” factors make entrepreneurship more attractive. For individuals they can refer to independence, autonomy, power, better pay offs or no taxes. “Push” factors make wage-employment od unemployment more unattractive. Like, less independence, unattractive wages or bad working environment. It has been seen that the entrepreneurs are motivated by both push and pull factors differently.  It is the combination of both in a balanced way which motivates the entrepreneurs towards self-employment. As we already discussed they are people with psychological deficit so for every people the desire for achievement is enhanced through different motivational factors. (Parker and Robson, 2004)
[bookmark: _Toc513039679]current entreprenerual motivation
The current entrepreneurs are seeming to be driven by most of the wrong reasons. They focus more on the factors like, getting rich, become powerful and fulfill parent’s dreams.  They should focus more on satisfying their desires which will likely lead to more success. The secret of success is aligning your strength with intrinsic motivations, the sweet spot (Forbes.com, 2018). Some of the factors motivating the current entrepreneurs are
· Having a mark on the world- when henry ford decided that every man will be able to buy a car “horse carriages” were expensive toys available to the riches only. However, he was determined on his desire to make a difference. His ideas on speeding up the production line to reduce the cost was itself a mark. He said “ I will build a motor car for the great magnitude, it will be so low in price that no man will be unable to own one” (Entrepreneur, 2018).

· Discover individual significance from building a business- Guy Kawasaki in his book “The Art of The Start 2.0,” said entrepreneurs should focus on making meaning. People do business to expend the organization make in into a large company and cash it out. He said do it for significance (Entrepreneur, 2018).


· Satisfaction of achieving something incredible-  Steve Jobs outlined his intrinsic motivation in 2005 at Stanford in a discussion titled "How to Live Before You Die." He stated, "Your work will fill a vast piece of your life, and the best way to be really satisfied is to do what you believe is extraordinary work. What's more, the best way to do great work is to love what you do." (University, 2018)

· Self- awareness and achievement- To be a successful in a business, the entrepreneurs should be able to understand the trends. They should enjoy the journey as much as the destination. They have a hunger for information that encourages them in their business and in their very own development. 

· Helping other people accomplish their objectives- for achieving their own objectives the entrepreneurs should help others achieve their goals and objective too. Because in the process of helping others they will be helping themselves too. “Elon Musk has opened Tesla cars battery patents for use by anybody, which clearly will profit his business and theirs”. (Sun, 2018)

[bookmark: _Toc513039680]CULTURAL ENVIRONMENT
Anthropologists suggest that “culture is related to the ways in which societies’ organize social behavior and knowledge”. (Hall, 1973) people from different origin behave distinctively, same for entrepreneurs. The drive of the entrepreneurs are influenced by their culture and society. As they belong to different religion, origin, ethnicity or language they have different beliefs and thought process. Although they might have the same goals their approach for achieving it will depend in their personal background. The cultural difference also affects the market, different countries or regions have different markets. Hence entrepreneurs of different culture have different motivation. The decision to become an entrepreneur is driven by different factors in different cultures. Like, US students perceive achievement motivation as their driving factor towards entrepreneurship. Where as the Irish students contradict it. However, in both the cases it has been seen that independence and self-significance are more important with compared to their other beliefs towards entrepreneurial motivation. (Pillis & Reardon, 2007). According to this view, it can be said that culture in its values are very inconsistent. For people to be entrepreneurs, they should be positively motivated. But the motivational policies are partially limited to cultural impacts. However, the different motivational factors can be modified as per the culture, Like the push and pull factors. For instance, the focus can be more shifted to the non-monetary factors from the monetary factors as it has been already seen that the entrepreneurs are motivated through the non-monetary factors rather than the monetary ones. 
[bookmark: _GoBack]Social factors encourage entrepreneurship to huge extent. There are a lot of cultural practices which influence individuals. The family background of the individual like the size of family, wealth of family and type of family which can provide social status and recognition to an individual. A persons education also is a major factor in the motivation towards self-employment. One more important factor ids the persons attitude towards society which can be different for different person.
Entrepreneurs are independent and trend setting individuals who like challenge the status quo and take risks. For the entrepreneurs to be motivated towards self-employment they should be granted social acceptance, so that their work can be recognized as socially legitimate. Moreover, they should be given access to economic, academical and material resources to start new businesses. (Russell, 2004).
[bookmark: _Toc513039681]ECONOMIC ENVIRONMENT
The external factors play a major role in the motivation of the entrepreneurs. Different factors have both negative and positive impact on entrepreneurial motivation. Factors like political scenario of the nation, legal restrictions and government laws, socio-cultural impacts and the economic influence. for the individuals to become self employed it is necessary to deal with the external environment. 
However, economic factors affect the motivation directly as the hunger to be rich or the frustration of bring poor drives a person to become self employed easily. Moreover, the economic environment can also affect the working class like, unsatisfying pay, unemployment, recession etc. some of the economic factors which play a major role in entrepreneurial motivation are
· Capital- availability of fund is the major requirement for any business. The ease of getting finance plays a major role in motivating the entrepreneurs. When the investors invest in growing ventures they get good returns and the market accelerates which results in good capital generation. This results in boost of motivation for the individuals who are motivated towards self-employment. It can be seen in different countries that the lack of capital decreased the number of new entrepreneurs.

· Labor- this is a major factor in the in the growth of self-employment. The quality of the employees matters more than the quantity. The easy availability of labor will motivate individuals to start new ventures. However, the problems relating to labor can be solved by good infrastructure facilities and improved transportation. It is seen that the countries with low quality labor force doesn’t produce as much entrepreneur as the countries with skilled and quality labor does. The factors like mobility and flexibility in the labor force encourages entrepreneurship.

· Raw materials- the importance of raw material availability can be understood easily. An organization cannot run without raw materials. Easy availability of raw materials will drive entrepreneurs to start new ventures. But shortage of raw materials or transportation costs may have an adverse effect. This factor can also influence other factors too. So, it is really important that the conditions relating to raw materials are favorable.

· Market- a good understanding and knowledge of the market is very necessary for an entrepreneur to be successful. However, the market is dynamic and uncertain. It changes continuously. So, it can affect the motivation towards self-employment. Competition in the market is another factor which can affect adversely to the entrepreneurship. However with good understanding of the market and with new technology and ideas, individuals can come up with new ventures.

· Infrastructures- a business partially depends on infrastructure facilities to be successful. A good transportation system for labor and raw materials. New technologies and easy accessibility will motivate individuals to be self employed.

[bookmark: _Toc513039682]CONCLUSION
It can be concluded that different individuals can have different drive for motivation. Some people are motivated by their inner desire some are motivated from the economic environments. It is also found that some intrinsic factors can be way stronger than the extrinsic factors to motivate the entrepreneurs. Some of the other factors can be the push and pull factors, as many of the entrepreneurs are working class and they are affected by the changes in the jobs and the environment. The culture differences play a major role in the intentions of the individuals it can act both negatively and positively. As some people can be motivated by their family background or religion other can be by monetary rewards. The economic factors which we discussed have an impact on the motivations towards self-employment.
However it can be derived that the entrepreneurs who are given independence, have a desire to be recognized and improve self-image, are socially accepted and have good economic conditions can achieve way more than the others. 
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