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The Croeso Summit: Welsh Heritage Trail and Cultural Experience is a world-renowned meeting held to develop culturally relevant travelling, heritage-based tourism, and feasible event practice. The summit aims to generate dialogue between cultural tourism experts, cultural enthusiasts, policymakers, and international tourism operators. The event has been designed to promote discussion and collaboration on state-of-the-art approaches to cultural tourism with a focus on sharing firsthand knowledge and policy development in an intensive outdoor format (Rickly et al. 2023). The new interest in the rich heritage of Wales, including the Celtic traditions, castles and many other cultural heritages, and community fostering the pride of these heritages, Wales can offer more immersive cultural experiences to the targeted consumers (Geçikli et al. 2024). The event is consistent with national endeavours and international sustainable development targets such as SDGs of the UN SDGS by specifically targeting Goal 10 to protect culture and reducing inequalities. As potential venues for the summit, Pembrokeshire National Park has been chosen due to its cultural relevance and heritage-based integrity. The selected settings are perfect for outdoor workshops and activities, which is exactly what the event is committed to: cultural heritage, value-based integrity, and ongoing interest towards heritage-based learning. 
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An event cycle is a systematic collection of processes to facilitate the planning, delivery, and evaluation of events. Cavallin Toscani et al. (2024) explain that, subject to the event cycle, systematic planning is realised in that objectives are attained, resources maximised, and the stakeholders benefit from the event cycle. This strategic process ensures that the Croeso Summit achieves its objective of organising a culturally impactful, profitable, and reality-changing tourism conference in Wales.
· Step 1: Concept and Objectives: The focus of the event is the cultural and heritage-based tourism and immersive experiences, to make Wales a global pioneer in cultural travel. It invites important participants to review policies, exchange experiences, and enhance collaboration to advance heritage tourism propensity internationally.

Figure 1: The Event Cycle
· Step 2: Budgeting and Funding: The intended cost of £50,000 covers costs for event renting of venue, personnel, promotions, and event operations. There are Visit Wales grants and contributions from heritage travellers, along with the sale of delegate tickets and payments from exhibition partners.
· Step 3: Venue Selection and Setup: Attendees will participate in the event in Pembrokeshire National Park, where there will be indoor community hall spaces as well as outdoor places for workshops. The choice of this venue by the organisation assigns cultural responsibility and adds value to the overall event experience (Lopes and Hiray, 2024).
· Step 4: Promotion and Marketing: The summit captures worldwide attention through online crusades, cultural groups' interaction, and collaborations with tourism leaders (Fox et al. 2014). 
· Step 5: Execution and Evaluation: A part of event planning includes expert-led proceedings, an interactive outdoor program, and a showcase exhibition (El Mejjad and El Allame, 2024).
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	Time
	Session Title
	Description

	08:30 – 09:30
	Registration & Welcome Breakfast
	Delegates arrive, receive culturally-friendly registration kits, and enjoy a culturally diverse breakfast from local Welsh producers (Businesswales.gov.wales, 2025).

	09:30 – 10:00
	Opening Ceremony & Keynote Address
	Welcomed by the Welsh Minister for Tourism, a keynote on "The Future of Cultural Travel" by a leading eco-tourism expert.

	10:00 – 11:00
	Panel Discussion: Global Eco-Tourism Perspectives
	Experts discuss cultural impacts of tourism, heritage protection relevance, and many other topics. Includes audience Q&A.

	11:00 – 11:30
	Break: Sustainable Networking Café
	Refreshments served, networking opportunities with a focus on cultural tourism initiatives and best practices (Ross et al. 2025).

	11:30 – 13:00
	Outdoor Workshop: “Eco-Experience in Action”
	Guided heritage trail-based walks with a guide and highlighting local cultural tourism efforts, and live demonstrations of cultural tourism practices.

	13:00 – 14:00
	Lunch: Low-Impact Dining Experience
	Distinct cultural cuisines for lunch that promote culturally-conscious consumption.

	14:00 – 15:30
	Breakout Sessions 
	Cultural Marketing for Destinations.

	15:30 – 16:00
	Interactive Showcase: Eco-Exhibitor Stalls
	Delegates explore exhibitor stalls featuring cultural cuisines and innovations (Businesswales.gov.wales, 2025).

	16:00 – 17:00
	Closing Plenary & Sustainability Awards
	Recap of key takeaways and presentation of the “Croeso Cultural Impact Awards” to outstanding contributors in heritage-based tourism.

	17:00 – 18:00
	Informal Networking & Departure
	Relaxed networking with acoustic Welsh music and local herbal tea in an outdoor setting, offering a final chance for meaningful cultural connections.
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Aim
To encourage the development of cultural tourism in Wales with shared efforts, encouragement, common work of industry leaders, policy makers and local people.


SMART Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	1. Increase industry knowledge of cultural and heritage-based tourism practices.
	Deliver educational sessions on cultural tourism strategies and innovations.
	90% of attendees complete feedback forms, showing improved knowledge.
	Sessions are led by experts with relevant experience.
	Supports the event’s aim to promote cultural tourism.
	Achieved by the end of the event day.

	2. Foster new partnerships between tourism providers and heritage protection organisations.
	Facilitate networking and breakout sessions with collaboration goals.
	At least 15 new cross-sector partnerships were formed and recorded post-event.
	Networking and exhibitor sessions planned and resourced.
	Builds long-term, impactful cultural and heritage-based tourism development.
	Results tracked within 1-month post-event.

	3. Encourage local business engagement in culturally feasible tourism initiatives.
	Showcase local businesses to provide culturally diverse cuisine during lunch, workshops, and stalls.
	20+ Welsh businesses are involved, and 75% express intent to adopt positive cultural awareness and sensitivity practices.
	Local business participation was confirmed during planning.
	Reinforces community involvement in cultural tourism.
	Measured through post-event surveys.
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Operating Activities 
The successful implementation of such an event will depend primarily on the expertise of competent event organisers, cultural tourism specialists, and hospitality professionals provided with a good knowledge of culturally immersive practices. Specialists will take care of the coordination of logistics, preparation of the venue, and basic activities of the Summit. Event staff need experience in excellence in issues of the environment, language fluency, and practical knowledge in handling cultural tourism practices (Bladen et al. 2022). Duties include processing registrations, talking to vendors, maintaining high operational standards, and overseeing safety measures.
The operations of the Venues for the summit will revolve around Pembrokeshire National Park, which represents the culturally rich heritage of Wales. Outdoor and indoor such as community halls and park conference centres, ought to be prepped with culturally sensitised setups to foster integrated cultural sessions on heritage-based discussions (Grabher, 2021). Access to the cultural sensitivity of staff and the services is a critical resource for the summit.
Addressing human needs
This event’s planning also can be aligned with the Maslow’s hierarchy of needs theory. This model opens up with the physiological needs of individuals in the event, which is mitigated in the summit with the ample availability of food, water and shelter, followed by a comfortable venue. Safety needs, as the second most important need is also addressed in this event in terms of effective risk assessment and contingency planning through staff and participants’ safety assurance (Ottaviani et al. 2024). The third need of love and belongingness, followed by self-esteem in the fourth stage are mitigated in the event through inclusivity across the stakeholders through direct engagement. 
Planning Activities
Planning begins by setting the summit cultural aims, involving all interested parties and outlining timelines of projects (Pelham, 2025). The project manager will manage the life cycle of the event, thereby ensuring that key activities, like venue choice, vendors procurement, work according to culturally integrated criteria and the design of the workshops, are in line with the vision of the Croeso Summit. Moreover, this phase will include producing cultural sensitivity and integrity guides, risk management plans to encourage the protection of cultural and long-term and human values (Slabbert and Saayman, 2025). A Logistics team will be responsible for the movement and mounting of the exhibition exhibits, guest materials and all physical assets required (Lansiwi et al. 2024). Preliminary findings from these tests will be a reliable source of guidance for enhancing future Croeso events.
[image: ]
Figure 2: EMBOK model of this event
(Source: Embok.org, 2025)
In this scenario, this planning approach effectively reflects the EMBOK model that provides a structured framework for events across the five phases, including administration, design, marketing, operations, and risk (Youtube.com, 2025). While the administrative tasks include effective budgeting and stakeholder engagement, design includes the Welsh heritage themes that includes storytelling and music (Embok.org, 2025). From the marketing phase, the cultural tourists are considered the target participants of this event, which is ensured through multiple digital campaigns and sponsorships. Finally, the Risk management framework has included health, safety and weather contingencies, which have been addressed by the event mangers. 
Marketing Activities
Effective marketing is essential in attracting guests, improving the reputation of the event, and having important partnerships. The event will be propelled through digital platforms provided by Visit Wales, Business Wales, and even cultural or heritage-based collaborations. The marketing campaign will focus on monitoring social media, disseminating press releases, and sending email newsletters to connect with world delegates, cultural enthusiasts, international tour operators, heritage travellers, and key players in the industry. Through collaboration with cultural tourism brands and influencers, the summit's reach can be increased. An exclusive website will be used for registration, promotion of event information, and listings of Wales's heritage travel opportunities. Visual content such as brochures (in digital form) and promotional videos, and sponsor features will increase engagement (Chakilam, 2025). To do this, the team will collect data on metrics like registrations, site views, and social media interaction. The project will conduct post-event surveys and questionnaires to establish marketing results and attendees’ opinions.
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	Category
	Expenditure (£)
	Explanation / Analysis

	Venue Costs
	£15,000
	The rental cost of the venue in Pembrokeshire National Park includes indoor venues such as community halls and the National Park Conference Centre.

	Staffing Costs
	£20,000
	Includes funds to remunerate the staff of the event management, cultural tourism planning, hospitality, and support staff positions. Provides staff members with training on cultural awareness, sensitivity, and protection, along with multilingual competencies.

	Marketing and Promotion
	£10,000
	There is a budget allocated to digital marketing, such as social media activity, press releases, and partnerships with Visit Wales and cultural tourism influencers.

	Logistics and Supply Chain
	£5,000
	Includes transportation funds for attendees, distinct culinary food provision, mobile toilet setup, waste management, and AV equipment acquisition for the event.

	Resources
	£4,000
	Includes guides for the heritage storytelling walks, governmental grants, and others 

	Exhibition Fees
	£20,000
	Income from the sale of exhibition facilities to cultural tourism service providers, international tour operators and other businesses to market and maintain their products and services.

	Tickets Sold
	Fees generated from delegate registrations are used to make it clear that people can attend the sessions, workshops, and other activities that go with the summit.

	Sponsorships
	Financial support in terms of sponsorship from local tourism bodies, government and companies committed to protecting the cultural integrity of heritage.

	Total Expenditure
	£54,000
	Overall budget devoted to operational and personnel, marketing, and resource requirements. 

	Total Income
	NA

	Surplus/Profit
	NA
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There are several major trends, challenges, and developments in the industry of meetings and events which have a significant impact on the way events are planned and implemented. The most salient trend is the increasing enthusiasm around the organisation of culture-specific and heritage-based events (Chakilam, 2025). There has been a renewed interest by event planners to adopt positive cultural aspects, considering increased concerns for the cultural protection at large (Marlina et al. 2024). The mounting trends regarding sustainability and eco-commitment have a positive impact on the Croeso Summit since its program is centred around cultural and heritage tourism in Wales. Risk assessments of this event will be conducted before starting this event by identifying weather forecasts and the number of guests to participate in it. Along with these basic requirements, access feasibility will be provided to the disabled with wheelchair, multilingual signage, and sensory-friendly areas to showcase inclusivity and resilience of this event. Hybrid and virtual events, therefore, have grown tremendously and become more relevant in the COVID-19 period (Wang, 2024). Access to virtual sessions will allow the summit to reach a wider international audience, yet its emphasis will remain on cooperation with culturally immersive tourism experiences. With technology constantly changing, platforms that use virtual reality, AI, and event app solutions are necessary for increasing the participation of attendees in the industry. Event planning has therefore been affected by the continued economic instability and heightened financial straits in the post-pandemic phase. 
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The focus of the Croeso Summit on sustainable tourism and eco-experiences requires keeping in mind numerous situational and cultural factors of its success. Culturally, the summit should mirror the current movement to be sustainable on a global and local scale, post-pandemic, which has elevated interest in culture-conscious travelling (Hussain, 2021). With its focus on outdoor workshops and cultural tourism in areas such as Pembrokeshire, the event highlights Wales's efforts concerning culturally immersive travel, yet conveners will have to deal with changing patterns and cultural interests for visitors (Bowdin et al. 2023). Furthermore, the constant desire for outdoor activities caused by the pandemic opens the door to opportunities and hurdles to managing a well-balanced and culturally enlightened heritage tourism industry (Mandić and Kennell, 2021). It is essential to honour the specific local identity of Wales, extremely sensitive to its cultural heritage, in any event within the region. 
PESTLE Analysis
	Factor
	Description
	Relevance to the Event

	Political
	The Welsh government is serious about the cultural development of tourism. This includes support for heritage tourism and such schemes (Gov.uk, 2025).
	The Welsh government, which focuses on culture and tourism, might have a role to play in sponsoring the summit financially and administratively.

	Economic
	Economic stability of the area, financial needs for organising the event, and derived advantages from tourism (Ross et al. 2025).
	Wales has benefited in terms of the local economy through the form of tourism. The summit might lead to more tourism activities and local economic benefits arising from the service industry (Calver et al. 2025).

	Social
	Increasing interest in cultural tourism and cultural shifts in attitude toward heritage travel are making the summit relevant.
	The boom in the demand for heritage travel forms has made the summit additionally ready to cater to those travellers seeking culturally engaging and immersive tours.

	Technological
	Adoption of innovations in digital marketing, remote engagement options, and technology platforms like attendee-focused applications is especially relevant (Chakilam, 2025).
	With the help of technology, organisers can access a global audience and enhance attendee engagement through digital platforms (Yen et al. 2025).

	Legal
	Event management, health and safety legislations, and standards for sustainability are all bound by legislations that need to be addressed.
	It is based on meeting the required standards for health and safety and ensuring that it gets the required cultural enrichment and integrity for the summit (Getz, 2025).

	Environmental
	Solutions to climate change, promotion of cultural conservation, and potential initiatives in the tourism sector (Pelham, 2025).
	By focusing on cultural tourism, the summit contributes to bigger international efforts concerning the conservation of the environment, hence remaining relevant to culture and the system.



SWOT Analysis
	Factor
	Description

	

Strengths
	- Strong government and NGO support, ensuring financial stability and credibility.

	
	- Unique location in Pembrokeshire, ideal for cultural tourism and immersive heritage experiences.

	
	- Alignment with growing global interest in ethical cultural tourism (Slabbert and Saayman, 2025).

	

Weaknesses
	- High operational costs due to outdoor workshops and maintaining eco-friendly practices.

	
	- Limited initial awareness of the event due to its uniqueness, potentially reducing early participation (Gomes et al. 2024).

	

Opportunities
	- Potential collaborations with international cultural tourism tour operators and brands to expand global reach (Cavallin Toscani et al. 2024).

	
	- The growth of hybrid and virtual events could increase global participation.

	
	- Rural areas in Wales can benefit economically from increased tourism.

	

Threats
	- Competition from established tourism events such as Visit Scotland or Visit England.

	
	- Potential environmental risks, such as weather disruptions, which could affect outdoor activities and attendance.
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In summary, the Croeso Summit is a critical platform for promoting sustainable tourism and projecting Wales as the pioneer in cultural tourism. The summit provides an outcome of collaboration between industry key players, policy stakeholders and visitors due to the provision of outdoor sessions, expert views, and meaningful interaction with the local population. The summit's commitment to cultural integrity and protection, followed by its following of contemporary cultural awareness, makes it an important event in today's tourism context. If cultural and environmental aspects are given priority, the summit will become more powerful and effective, resulting in greater benefits for local economies and the achievement of international objectives for culturally-conscious travel.
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In this presentation, I will demonstrate the Croeso Summit on cultural heritage-based initiatives to validate Welsh cultural tourism. By fostering the dependence on the target audience, its purpose and the viability of the current tourism landscape, Wales can be positioned in responsible tourism practices.
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This Croeso Summit is based on the sustainable tourism initiative to help celebrate a unique responsible tourism experience in Wales. With the spectacular presence of Snowdonia and Pembrokeshire-based cultural heritages including St Catherine Island, Solva, Castell Henllys Iron Age Village, St David’s Bishop Palace, and many others, Pembrokeshire can ensure a potential landscape of Welsh culture and heritage (Visitwales.com, 2025). Thus, the event aims to bring together the exceptional integrity of travel professionals, cultural enthusiasts, and other tour planners to promote outdoor workshops on heritage tourism to foster its sustainability and integrity (Publications.parliament.uk, 2025). This can help Wales develop as a pioneer in nature-based tourism to promote green tourism feasibility. 
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This event can be one of the major initiatives that promote heritage-based cultural travel with productive impacts. Since global cultural tourism is booming, the scope for Wales, with its untapped cultural potential, has also improved with the integration of music, language, and culture at large (Wta.org.uk, 2025). With multifaceted tourist attractions like storytelling, folklore, and the traditional dance or music form, this event can provide a unique cultural experience to promote high-end cultural engagement in the future. 
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This event is productive in terms of providing the tourists with a high-end immersive cultural experience across the heritage-based trails. By selecting the Pembrokeshire National Park as the venue of this event, the Welsh culture and tradition will be showcased by the core cultural art forms like music, art, and historical storytelling to emphasise the relevance of these heritages (Visitwales.com, 2025). Both the delegates and other attendees of the event will be provided an informative tour of these heritages through walks across these trails. 
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This event can be effectively aligned with cultural and heritage tourism to seek authentic educational experiences for the cultural enthusiasts and heritage visitors. In the post-COVID scenario, further, there is a notable shift in the culturally responsible travel to gain deeper insight into Wales’ cultural immersion and the heritage-based details (Gregorić, 2022). This event can also support the global economy by preserving cultural identity and ensuring cultural awareness among global tourists. 
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This event has been one of the most noteworthy events to have limited direct competition due to its uniqueness of an outdoor learning workshop and the cultural, heritage-based integrity of Wales (Gov.wales, 2025). Apart from this, the cultural heritage of Wales can also strengthen its position for responsible and ethical tourism, while digital outreach can lead to productive strategic partnerships to optimise long-term tourism efforts in the future. 
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The current tourism trends have leveraged a potential integration to tourism sustainability so that the young travellers, including Gen Z and millennials, can be targeted to foster a high-end, culturally-conscious experience. While its demand has increased in the post-COVID scenario, the current conditions have led to higher market saturation with limited scope for growth at times (Bbc.com, 2025). In this scenario, the diversification of the core event offerings can result in an innovative cultural experience that can help increase tourists’ long-term interests in the future. 
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The Croeso summit is indeed competitive, although it can face competition from global cultural and heritage-based tourism events. Campaigns designed by Visit Scotland and Visit England can be direct competitors to this event to divert global tourists' attention significantly (Travelandtourworld.com, 2025). The cultural festivals of Wales can also detrimentally impact the event’s cultural tourism initiative, so that travel availability can be limited. However, outdoor workshops can lead to reduced competitive threats over time. 
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The Croeso summit will be organised in the Pembrokeshire National Park, which is highly relevant to promote cultural tourism due to its heritage-based beauty. With this venue fostering a conference centre, the relevance of interactive workshops can lead to optimising participant engagement in the event (Koenig-Lewis et al. 2022). The most beneficial time for this event can be spring and early autumn when most tourists are accommodated in Wales for visits. All these activities and pre-planning for the conference are related to the logistical suitability and symbolic alignment, resulting in their commitment to culturally immersive tourism, so that the practical choice for the summit can be optimised in the long term.





Slide 11




This event will be based on the relevant staff and their knowledge-based expertise so that operational integrity can be managed in the long term. Resource planning also includes culturally integrated catering with potential AV systematic management, so that high-end operational success of the conference can be maintained (Meetingstore.co.uk, 2025). Also, providing parking feasibility and effective accommodation to the participants and the guests can optimise the overall event outcome in the long term. 
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The entire projected cost estimate is £50000, which includes the hiring of the venue, catering costs, marketing, and logistics costs. All the funding has come from the Welsh government's Visit Wales Tourism Investment Support Scheme (TISS), Arts Council, and the National Lottery Heritage Fund (Gov.wales, 2025). In the case of revenue further, the sold tickets, sponsorships and exhibition fees have been the core resources, which have projected an estimated profit or income of £100000, thereby ensuring the possible success of this event. This profit or surplus can be reinvested in future events, so that the cultural tourism considerations can be managed, leading to the consistency of the culture at large. Thus, Wales can be positioned as a substantial leader for cultural tourism conferences and expos in the future. 
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This Croeso summit on sustainable and cultural tourism initiatives in Wales can provide one of the most effective heritage-based tourism platforms to promote a better positioning of Wales as a tourism leader. By fostering a collaborative relationship between the global and local cultural tourism stakeholders, this culturally conscious operation can lead to the long-term viability of the event to help it inspire more cultural tourism practices at large. 
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In this presentation, I will demonstrate the Croeso Summit on cultural heritage-based initiatives to validate Welsh cultural tourism. By fostering the dependence on the target audience, its purpose and the viability of the current tourism landscape, Wales can be positioned in responsible tourism practices.
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EVENT CONTENT AND CONTEXT 





The Croeso Summit 

Focuses on cultural tourism to promote an immersive experience 

Blends expert-led sessions with external workshops 

Promotes the natural landscapes and heritage-based culture of Wales 

Empowers global initiatives of cultural travel 







This Croeso Summit is based on the sustainable tourism initiative to help celebrate a unique responsible tourism experience in Wales. With the spectacular presence of Snowdonia and Pembrokeshire-based cultural heritages including St Catherine Island, Solva, Castell Henllys Iron Age Village, St David’s Bishop Palace, and many others, Pembrokeshire can ensure a potential landscape of Welsh culture and heritage (Visitwales.com, 2025). Thus, the event aims to bring together the exceptional integrity of travel professionals, cultural enthusiasts, and other tour planners to promote outdoor workshops on heritage tourism to foster its sustainability and integrity (Publications.parliament.uk, 2025). This can help Wales develop as a pioneer in nature-based tourism to promote green tourism feasibility. 
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

The global cultural tourism market is valued at £6,032 

million in 2025 with a CAGR of 14.8% between 2025 

and 2034 (Dimensionmarketresearch.com, 2025). 



The post-pandemic scenario has fostered cultural 

tourism with optimised heritage destination visits 

(Sánchez-Sánchez et al. 2024).



Wales promotes untapped tourism potential with cultural 

tourism alignment (Theguardian.com, 2025)



Welsh heritage tourism supports the rural economy 
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CONTD. 



The global cultural tourism market is valued at £6,032 million in 2025 with a CAGR of 14.8% between 2025 and 2034 (Dimensionmarketresearch.com, 2025). 

The post-pandemic scenario has fostered cultural tourism with optimised heritage destination visits (Sánchez-Sánchez et al. 2024).

Wales promotes untapped tourism potential with cultural tourism alignment (Theguardian.com, 2025)

Welsh heritage tourism supports the rural economy 











This event can be one of the major initiatives that promote heritage-based cultural travel with productive impacts. Since global cultural tourism is booming, the scope for Wales, with its untapped cultural potential, has also improved with the integration of music, language, and culture at large (Wta.org.uk, 2025). With multifaceted tourist attractions like storytelling, folklore, and the traditional dance or music form, this event can provide a unique cultural experience to promote high-end cultural engagement in the future. 
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EVENT 

CONCEPT AND 

FOCUS



The theme of the Croeso Summit:

o

Concept: Welsh heritage trail and cultural 

experience 

o

Critical focus on Wales’s immersive cultural 

experiences through heritage tourism

o

Highlights Pembrokeshire National Park’s 

heritage with art, music, and storytelling 

o

Supports heritage walks with a deeper insight 

into these sites and cultural themes 

o

Blends conference sessions with external 

workshops 
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EVENT CONCEPT AND FOCUS



The theme of the Croeso Summit:

Concept: Welsh heritage trail and cultural experience 

Critical focus on Wales’s immersive cultural experiences through heritage tourism

Highlights Pembrokeshire National Park’s heritage with art, music, and storytelling 

Supports heritage walks with a deeper insight into these sites and cultural themes 

Blends conference sessions with external workshops 







This event is productive in terms of providing the tourists with a high-end immersive cultural experience across the heritage-based trails. By selecting the Pembrokeshire National Park as the venue of this event, the Welsh culture and tradition will be showcased by the core cultural art forms like music, art, and historical storytelling to emphasise the relevance of these heritages (Visitwales.com, 2025). Both the delegates and other attendees of the event will be provided an informative tour of these heritages through walks across these trails. 
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MARKET 

FACTORS

Target market: Cultural tourists, enthusiasts, heritage 

travellers and international tour operators 

Ongoing demand for heritage-based cultural tourism in the 

post-COVID scenario 

Emerging interest in local tradition and historical 

storytelling of the heritage (Patil and Pattanshetti, 2024)

Fostering ethical community-driven tourism initiative 

(Turčinović et al. 2025)
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MARKET FACTORS







































This event can be effectively aligned with cultural and heritage tourism to seek authentic educational experiences for the cultural enthusiasts and heritage visitors. In the post-COVID scenario, further, there is a notable shift in the culturally responsible travel to gain deeper insight into Wales’ cultural immersion and the heritage-based details (Gregorić, 2022). This event can also support the global economy by preserving cultural identity and ensuring cultural awareness among global tourists. 
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CONTD.



The broader scope of this event since: 

o

Limited cultural tourism conferences 

in the UK (Jiang et al. 2024)

o

The uniqueness of the external 

workshops to promote Wales's 

cultural integrity 

o

Digital marketing partnership for 

promoting cultural and heritage-based 

tourism 

o

Sustainable brand collaboration 

scopes 
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The broader scope of this event since: 

Limited cultural tourism conferences in the UK (Jiang et al. 2024)

The uniqueness of the external workshops to promote Wales's cultural integrity 

Digital marketing partnership for promoting cultural and heritage-based tourism 

Sustainable brand collaboration scopes 









This event has been one of the most noteworthy events to have limited direct competition due to its uniqueness of an outdoor learning workshop and the cultural, heritage-based integrity of Wales (Gov.wales, 2025). Apart from this, the cultural heritage of Wales can also strengthen its position for responsible and ethical tourism, while digital outreach can lead to productive strategic partnerships to optimise long-term tourism efforts in the future. 



7



image1.jpeg









CONTD.






image9.emf
DEMAND AND 

TRENDS



Ongoing demand for culturally 

conscious tourism experiences 



Overreliance on the post-COVID 

cultural tourism led to a higher risk for 

market saturation (Aytaş et al. 2024)
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Authenticity of cultural integration of 

Wales tourism, fostering a global shift 

to ethical tourism 


Microsoft_PowerPoint_Slide7.sldx


DEMAND AND TRENDS



Ongoing demand for culturally conscious tourism experiences 

Overreliance on the post-COVID cultural tourism led to a higher risk for market saturation (Aytaş et al. 2024)

Authenticity of cultural integration of Wales tourism, fostering a global shift to ethical tourism 







The current tourism trends have leveraged a potential integration to tourism sustainability so that the young travellers, including Gen Z and millennials, can be targeted to foster a high-end, culturally-conscious experience. While its demand has increased in the post-COVID scenario, the current conditions have led to higher market saturation with limited scope for growth at times (Bbc.com, 2025). In this scenario, the diversification of the core event offerings can result in an innovative cultural experience that can help increase tourists’ long-term interests in the future. 
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COMPETITION AND MARKETING ACTIVITY





The Croeso summit is indeed competitive, although it can face competition from global cultural and heritage-based tourism events. Campaigns designed by Visit Scotland and Visit England can be direct competitors to this event to divert global tourists' attention significantly (Travelandtourworld.com, 2025). The cultural festivals of Wales can also detrimentally impact the event’s cultural tourism initiative, so that travel availability can be limited. However, outdoor workshops can lead to reduced competitive threats over time. 
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Competition across the global tourism events (González-Rodríguez et al. 2023)





UK-based tourism Expos following cultural and heritage-based themes 





Domestic tourism campaigns like Visit Scotland or Visit England (Lu et al. 2021)





Regional festivals’ impacts on Welsh tourism 
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OPERATIONAL 

FACTORS



Proposed location of this event: 

Pembrokeshire Coast 



Outdoor workshops with indoor 

venues 



Types of venues: Pembrokeshire 

National Park Conference Centre 



Availability period: spring to 

autumn (Intrepidtravel.com, 

2025)
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OPERATIONAL FACTORS

Proposed location of this event: Pembrokeshire Coast 

Outdoor workshops with indoor venues 

Types of venues: Pembrokeshire National Park Conference Centre 

Availability period: spring to autumn (Intrepidtravel.com, 2025)

Venues promote cultural tourism initiatives







The Croeso summit will be organised in the Pembrokeshire National Park, which is highly relevant to promote cultural tourism due to its heritage-based beauty. With this venue fostering a conference centre, the relevance of interactive workshops can lead to optimising participant engagement in the event (Koenig-Lewis et al. 2022). The most beneficial time for this event can be spring and early autumn when most tourists are accommodated in Wales for visits. All these activities and pre-planning for the conference are related to the logistical suitability and symbolic alignment, resulting in their commitment to culturally immersive tourism, so that the practical choice for the summit can be optimised in the long term.
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Staff: event managers, 

cultural tourism 

planners, hospitality 

teams fostering 

heritage-based tourism

Relevant skills: Cultural 

awareness, sensitivity 

and expertise, and 

multilingual 

conversation 

(Bindawas, 2025)

Core resources: 

Culturally relevant 

catering facilities, AV 

machinery, and mobile 

toilets 

Infrastructure: Parking 

zones for the guests and 

participants, presence of 

a storyteller and guide 

(Tavares 

et al.

2024)

Optimisation of the 

local culture to promote 

the local economy of 

Wales 
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This event will be based on the relevant staff and their knowledge-based expertise so that operational integrity can be managed in the long term. Resource planning also includes culturally integrated catering with potential AV systematic management, so that high-end operational success of the conference can be maintained (Meetingstore.co.uk, 2025). Also, providing parking feasibility and effective accommodation to the participants and the guests can optimise the overall event outcome in the long term. 
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FINANCIAL 

FACTORS



Estimation of Event cost: £50,000



Key expenditure: 

o

Venue: £15000

o

Staffing: £20000

o

Marketing: £10000

o

Logistics and Supply Chain: £5000



Funding resources: Governmental inclusion, including 

Visit Wales Tourism Investment Support Scheme (TISS), 

Arts Council, and the National Lottery Heritage Fund. 



Revenue streams

o

Tickets sold to delegates: £75000

o

Exhibition fees: £20000

o

Sponsorships: £5000



Estimated income: £100000



Surplus or profitability: (£100000-£50000) = £50000



This event will ensure financial feasibility and a positive 

cultural impact 
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FINANCIAL FACTORS

Estimation of Event cost: £50,000

Key expenditure: 

Venue: £15000

Staffing: £20000

Marketing: £10000

Logistics and Supply Chain: £5000

Funding resources: Governmental inclusion, including Visit Wales Tourism Investment Support Scheme (TISS), Arts Council, and the National Lottery Heritage Fund. 

Revenue streams

Tickets sold to delegates: £75000

Exhibition fees: £20000

Sponsorships: £5000

Estimated income: £100000

Surplus or profitability: (£100000-£50000) = £50000

This event will ensure financial feasibility and a positive cultural impact 







The entire projected cost estimate is £50000, which includes the hiring of the venue, catering costs, marketing, and logistics costs. All the funding has come from the Welsh government's Visit Wales Tourism Investment Support Scheme (TISS), Arts Council, and the National Lottery Heritage Fund (Gov.wales, 2025). In the case of revenue further, the sold tickets, sponsorships and exhibition fees have been the core resources, which have projected an estimated profit or income of £100000, thereby ensuring the possible success of this event. This profit or surplus can be reinvested in future events, so that the cultural tourism considerations can be managed, leading to the consistency of the culture at large. Thus, Wales can be positioned as a substantial leader for cultural tourism conferences and expos in the future. 
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CONCLUSION 



This event has promoted cultural tourism in 

Wales as a leader with higher future potential. 



It has fostered collaboration between the local 

and global tourism service providers. 



It also fostered immersive and heritage-based 

learning experiences for visitors and 

conference participants.



This event is financially viable and 

responsible for cultural integrity.



Cultural and heritage-based tourism can also 

foster future innovation and integrity. 
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CONCLUSION 

This event has promoted cultural tourism in Wales as a leader with higher future potential. 

It has fostered collaboration between the local and global tourism service providers. 

It also fostered immersive and heritage-based learning experiences for visitors and conference participants.

This event is financially viable and responsible for cultural integrity.

Cultural and heritage-based tourism can also foster future innovation and integrity. 







This Croeso summit on sustainable and cultural tourism initiatives in Wales can provide one of the most effective heritage-based tourism platforms to promote a better positioning of Wales as a tourism leader. By fostering a collaborative relationship between the global and local cultural tourism stakeholders, this culturally conscious operation can lead to the long-term viability of the event to help it inspire more cultural tourism practices at large. 
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