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Business Plan – Memorable Makaton
Memorable Makaton is an App which can be accessed by practitioners, children, and parents/carer, through the hwb account or download from google store for personal use out in the community. Memorable Makaton is innovative as it has added features, it can interact with the child, track progress and you have fun as you learn, looking at other apps they are generic with basic signs to learn and no other features. Makaton has 450 signs that represent everyday life concepts. The app will have all the support you need, singing with sign, nursery rhymes with easy access child friendly. Training sessions will be introduced by a member of my team to introduce the app and its features, which can be accessed with various categories to explore. The training will be held one day in the school setting where people will be invited to join. According to UNICEF, (No date) Inclusive education supports children with diverse backgrounds, addition learning needs to learn and grow together which will allow them to thrive and have the same opportunities. All children have the right to an education as stated in article 28, article 13 the freedom to express their thoughts and opinions of the (UNCRC) United Convention of on the Rights of the Child, (no date). The app will provide signs for children to learn so they can communicate with their peers in class, this can be done in the home or sessions in the classroom, the same for the practitioners with regards to the child’s learning. Parents can also encourage their children to learn a different language. With the increased number of children with (ALN) addition learning needs attending mainstream schools the introduction of Makaton is essential as written in (State of child health. 2020) in Wales the rise of children being identified with (ALN has risen from 18.3% to 22.2% from 2004-2019. 
Introducing Makaton
Early years setting has had an increased use of Makaton in mainstream schools, with the help of Mr Tumble (Justin Fletcher) with his program “something special” which began in 2003. Makaton was developed by Margaret Walker in 1972, with conducted research which became the core vocabulary for the program. An effective way of introducing Makaton is through songs (Kilgour, 2020). Makaton is becoming increasingly used by all children nurseries, mainstream schools and it is also beneficial to children who have English as an addition language (EAL), when speech is developed some signs can be dropped at the person’s own pace, Makaton is flexible and can be personalised to the person and is used to the level of the person (Singing hands, (No date).   
Makaton can be used with people who have the ability of speech of which is unclear, it supports the child’s confidence by using a visual cue, so the child is understood (The good schools guide, (No date). 
It is important that all children which attend the school setting have a happy time in school and feel safe and being listened to and understood.
Makaton changes people’s lives with regards to communicating and expressing their feelings living an independent life with high confidence and self-esteem (Mencap, no date). The benefits of Makaton written in the Children’s Trust, (2020) the programme is flexible and can be tailored to the age of the child/children and it can support inclusive environment. 
As stated in LDNetwork, (no date) the benefit of using Makaton is it improves the child’s well-being, the increased listening skills and attention span, Makaton has shown expedites the acquisition of the child’s speaking skills which is beneficial for children with English as an additional language (EAL). In the Unique Community Services, (no date) their social and emotional bonds are strengthened and increases their self-confidence.
Makaton academically
With regards to their academic achievements Makaton enables children to complete the daily tasks promoting enriched educational experience. With the aid of the app the children can refer, closing the gaps of learning and supports integration with a holistic approach. Vygotsky argued that when children learn a different language it must be done in all breadth and depth as it affects all mental development of the child’s personality holistically (Vygotsky, 1997b, p. 259). Isabelle Hau believes that giving each child an effective learning foundation is one of the positive opportunities to reshaping the world, Isabelle also noted that ten invention opportunities in learning and development of the child with an equitable start in life (Forbes, 2020).
The relationship between student and their peers plays a significant role within their learning behaviour and social skills (Schwab, Gebhardt, Krammer, & Gasteiger-Klicpera, (2015). Makaton is used to teach the child communication, language and literacy skills which will enhance their learning in a classroom environment, it also supports children with integration, for children with or without communication issues it helps them learn and play together more easily (Black, 2020).
 Affective filter was developed by Krashen (1982) which has links to Maslow’s (1943) Hierarchy of Needs children must have their basic needs met before they can begin to develop other skills with regards to their personal and environmental factors contributing to their learning (Pim, 2010). Crosse (2007, 9) also agrees with Pim that to make the first step of learning a new language that children need to feel a sense of belonging and feel socially and emotionally safe in their environment. 
Where there are benefits for Makaton, there is also challenges. As the practitioners need to be prepared to learn the language to support the child in their care. Makaton is just a stepping stone for communication it is not a long-term solution. School budget has a large barrier to supporting children with their needs, if there is no money available the staff members are unable to access the training.
 Makaton present barriers outside the home and school environment as the communication partner must have the knowledge of the language to interact with the person (Studentblogs, no date). There is the issue with training of members of staff, the training program can be costly, it is difficult to provide staff and parents with the training, the school could only provide training to one or two members of staff and the training would be passed down to other members of staff, sharing resources where staff learn on the go.
Marketing
Whilst the app was being marketed the way I used was the 4P’s method: Product, Price, Promotion and Place, I needed to consider the app and it’s features and its audience, it needs to fit the purpose of educating the children, practitioners and the parents, starting simple and most used signs then gradually more complex.  The price of the app relays on the usage which will turn around income to upgrade plus adding more content. The app is going to be accessed by early years in the first instance and other children who need the app higher up the school. The school setting is going to be the primarily source of the app and then going wider with parents and the community in the future. This style of marketing was expressed in 1960 by E. J. McCarthy (McCarthy, 1964). In today’s digital era, it is important that the app stays ahead of technology with upgrades and new features to stay within the market. The digital platform is enhancing quickly, if organisations do not sign up for upgrades there are at risk of not succussing (The Makaton Charity, (no date). 

Why me?
I have been working with children over the past seven years and gained various skills with relation to children’s needs and ensuring inclusion and the children’s learning with a holistic approach. A new pupil arrived at my setting, and I was asked to support his care, this stands myself in an acceptable position to design this app and support children with their communication skills. I have seen a difference in his communication skills, since starting using sign to communicate he interacts with others showing the signs for his favourite toys. With gaining my British Sign Language Level One qualification I already have knowledge and understanding of the difficulties these children are faced with. Within my setting a small session has been arranged to include other children with communication needs, myself and one other staff member has access to the app which we will teach in this session. With having children in the family with communication needs I have seen the impact it has made on their lives; they are being heard and understood.
With having the four purposes in mind the children can access all learning and achieve goals with the correct support and progress academically.













The Marketing Mix – 4P’s
Product
Early years education app available on hwb
The first instance the app is only going to be accessed through the child’s hwb account within the school, the memorable Makaton app is easy to navigate to support children with learning to sign the Makaton language. The app is fun, some of the signs the children may find funny which will encourage them to look up more signs to use and show their friends in school, it may take a little time to get used to signing, just keep going and it will be worth in to see other children using the app to communicate. Effective communication is important in early years settings as the children form memories and store information, it also enables the children to express their feelings, taking turns and listening skills (Alphatub, 2023). As stated in The Education Hub, (2019) communication is more than just written and spoken words, it is made up of forms of shared communication and expression. Communication is paramount to the child’s holistic development; research has shown that a teacher’s role in the class setting is vital in communication skills. The four purposes of the new Curriculum for Wales, Makaton is going to support the children with communication needs to achieve these values and progress through the school life and in further education (Welsh Government, 2015).
Price
The app is on the platform Hwb which can be accessed at home and in a school setting, the price of the app is free as it is part of the children’s learning. As the app grows it will be available on the google app store which there will be a charge for downloading the app, parents with children in a school setting will be given a code which will allow them to download the app at a reduced price. I have researched the prices of related apps, and the price is adequate for people to purchase with consideration of the crisis of living at present.
The app will need to be upgraded and new functions added to ensure it is of value and beneficial to the users, so they get the most out of the learning.
The vision of the Welsh Government is to create a well-designed hub with interconnected and environment structure which will represent the latest digital learning and teaching. The hub is available to all teachers and learners in Wales, this provides support, resources, and infrastructure for professionals to learn and develop new skill and be more knowledgeable (Welsh Government, (2012).
Place
The app is going to be school, and home based as a starting point, this is because we need to be inclusive and ensure children with communication issues, have the same opportunities as the rest of the children with regards to learning and showing progression in a classroom environment. When processing the idea of devising this app I considered the individuals and what impact it would have on their lives and future generations it is not the bigger picture it is the smaller day-to-day we put in place to support children’s lives. An inclusive school is where all the children have access to the same opportunities with ways of relevant to their needs, which will enable them to have a full belonging to the school. Inclusion requires involvement of all that is concerned (Welsh Government, 2016). Stated in the (UNCRC) United Nations Convention on the Rights of the Child, article 28 – every child has a right to an education, article 29 – education must develop every child’s ability and personality to the fullest, article 23 – a child with a disability has the right to live a full and purposeful life (UNICEF, 2019). Within every classroom will be a board displaying simple signs for everyday use, with the sign of the week, this will be changed weekly. The advantages of having the app just available within the school, is that the children can access the app if needed throughout the school day and the teachers, and there is no cost to having the app on hwb. When a workshop is being held it can be done in the school setting. Literacy, Numeracy and digital are all skills within the cross-curricular skills within the Curriculum for Wales. The practitioners are responsible for developing and to show progression within these skills (Welsh Government, 2019).
Promotion
With the app only being accessed through the school hwb system, the promoting of the app will be through the school newsletter, letter being sent home for parents/caregivers. I will be holding an introduction session within the school for practitioners and parents and if the children would like to attend, they are welcome to join. I have spoken to the Makaton Charity, with regards to the content of the app and the features within to ensure the children are learning the best way possible and the information is correct. The Makaton Charity is a website that work with children and adults with special needs, communication, and speech impairments to support them to learn through Makaton. 

The reception area and around the entrance points of the school we have information boards, we will be using the boards to share information about Memorable Makaton, using a swot analysis to ensure parents are getting the full information about the app exploring the four aspects with regards to the app to fulfilled.
A swot analysis is a report which brings together four aspects of your business strengths, weaknesses, opportunities and threats this tool analyses’ your business now and moving forward into the future how to improve and change for the users benefit (Mindtools, No date). A questionnaire will be draw up my myself for all users to fill in and the results will be looked at to evaluate the findings.
Goal – Short Term
The short-term goal is to apply the app to the devices within the school setting, the staff members will have access to meet the needs of the child with their communication, all children within the school will have access to the app via their hwb accounts. I will meet with senior staff and governors to review the app after a period of time the app has been in use, I will also hand out a questionnaire to the parents and children to evaluate their feedback, also have a drop-in session every week for concerns or questions that need answering.
Goal – Long Term
The long-term goal for the app is to make it available to the wider community to ensure the communication gap is narrowed, so that everybody can access it so that people can communicate what ever their ability. The app will be available on google play store for android and I phone users. The app must have social value for users to start using, people need to be made aware of the purpose of downloading the app and how it will support them moving forward. The growing and diversifying of the app’s opportunities must be resilient and innovative to supply the larger market (Government Commercial Function, 2020). The value of the app is to improve the well-being of the children in schools with communication needs currently and in the future. The social part of the app is to ensure the children with communication difficulties are being held and listened to. The app needs to be Economic with policies and procedures in place to safeguard the school and the children and to improve the well-being of the society. Environmental ensure the social and physical environment are being sustainable processes (Shaw Trust, No date).

Plan B
I have through of a different plan of learning Makaton if there are any problems with the app not being able to be applied to hwb or people are not accessing the app. I will take it upon myself to build the Makaton language around the school by providing resources for the whole school, run an afterschool club for the children and if adults would like to join, they are more than welcome, plan for the teachers for a short session on a few signs. Attend regular meetings with the (ALNCO) Addition Learning Needs Co-Ordinator to discuss moving forward with the children learning and enabling communication skills. The other method is not going to be as efficient as the app, we need to get the learning within the school to support these children and ensure the lives are made easier and they can progress academically and socially.
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