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Effective Team Work and Communication
Introduction
[bookmark: _Hlk89941542]Effective teamwork can be achieved through having efficient communication amongst members. Communication ensures that clear information flows freely between members and clearly understands organizational goals (Miller, 2018). The success of any organization depends on the communication structure deployed by the leadership.  Effective teams are formed when there is a clear understanding amongst members and undertake different functions. Therefore, communication plays a crucial role in ensuring teams achieve the goals they were formed to undertake (Miller, 2018).  Teamwork and communication are two factors that cannot be separated because they interdepend for any successful undertaking to be reached.  In this report, we will discuss how communication plays a critical role in ensuring teamwork effectively. 
Models of communication
There are different models of communication that have been developed over years. The models are as listed below;
Shannon-Weaver model of communication – the model was developed by Shannon in 1948. It was designed to ensure that effective communication occurs between the sender and receiver. Noise is the factor that ensure effective communication according to the model. The model entails information source, transmitter, Noise, channel, message, receiver, channel, information destination, encode and decode. The figure below presents the communication channel; 
[image: ]
The main weakness of the model is the general way application of the communication theories. 
Schramm’s Model of Communication – it was developed in 1948 and came after the Shannon model. The model proposes that communication takes place in circular form. The components of communication for this model include; source, receiver, message, feedback, and semantic noise.  The limitations associated with the model is the assumption that coding and decoding do not need any external help. 
[image: ]

Berlo's model of communication – it was developed in 1964 by David Berlo. The model alludes that emotional aspect of the message is the most important aspect of communication. The message has the following components source, encoding, message, delivery, decoding, and receiving. The method improved on the previous model to accommodate the emotions when communicating to ensure effective communication.  The figure below presents Berlo’s model of communication;
[image: ]
Communication Skills
For one to exercise effective communication skills they have to use verbal, non-verbal and emphatic listening. When talking to the chief for example it is important to use verbal communication skills that include using the right tone, choice of proper words, pitching properly and ensuring that notes are written down. The same is accompanied with non-verbal skills like facial expressions like smiling, body language like acknowledging using the head and gestures that indicate that we are progressing well. Lastly, engaging emphatic listening by trying to understand what the chief is trying to communicate and feeling his emotions. Engaging all these could ensure successful and effective communication with chief. 
 
Need for effective communication in a team
Communication enables team members to undertake interactions that understand and transmit the information. Further, communication provides a channel for feedback and responses that allow members to improve one another and get to work as a family (Miller, 2018).  The success of an organization depends on the kind of communication that team members will deploy. Where members constantly communicate about issues that concern the organization, they quickly identify the areas of weakness and start improving on the same (Miller, 2018). Communication plays a vital role in ensuring that the relationship between team members is healthy, a factor that directly contributes to the success of dispensation of different functions. 
[bookmark: _Hlk89940045][bookmark: _Hlk89941987][bookmark: _Hlk89927202]Effective teamwork requires that members understand the effect communication has on their professional and personal lives (Dietz et al., 2014). When members understand the role of communication in different aspects of life, they ensure a healthy environment is maintained, resulting in cohesiveness (Dietz et al., 2014). Teams must continually evaluate their communication strategies to ensure they conveniently deliver their mandate. Considering Shannon and Weaver's communication model, a complete communication cycle requires having sender, encoder, channel, decoder, and noise; all the aspects must be considered to ensure an effective approach (Dietz et al., 2014). Having all the above factors working efficiently would help a team achieve its goals easily. A team should reflect on opinions, gain trust amongst members, and resolve conflicts. The ability to achieve the three factors mentioned in the Shannon and Weaver Model should be considered and ensure each plays its role effectively (Dietz et al., 2014). Teamwork entails members from different backgrounds coming together with a common goal. 
[bookmark: _Hlk89941768]A team's success can be measured by how members can communicate the needs and goals of the business they are engaged in (Hoppe, 2018). When the internal communication system of a team is strong enough, the business's success is being undertaken.  They can identify the areas that can improve and strengthen how the team is likely to operate. Clear communication ensures all factors that affect the performance of an organization are laid bare, and they work on them to ensure success in (Hoppe, 2018).  Team leaders are responsible for passing information to team members to understand their needs (Kozlowski, 2015). Members also get to understand the level of performance they need to match to deliver the goals of the businesses they are undertaking (Hoppe, 2018). Also, through communication, team members are accorded the kind of motivation they require to give their views and receive feedback on various issues that affect them. Team leaders, through communication, get to understand the factors that lead to the members' satisfaction and incorporate customer needs in their operations as the team discusses different experiences (Hoppe, 2018).  Therefore, it is important to note that a team's success will heavily depend on how efficient communication is deployed and members are willing to accommodate each other. 
[bookmark: _Hlk89941685]Where team members do not understand the purpose of collaborating in a specific situation, it becomes difficult for them to undertake various activities (Slotosch, 2020). Understanding the team goals is possible if the team members get clear communication that clearly defines the road map from the beginning to the end of a specific organization. Because team leaders are responsible for ensuring the objectives of a specific team are communicated to members, it becomes their responsibility to ensure that communication channels are effective for teamwork (Slotosch, 2020). They should ensure that team members complement one another in terms of skills and expertise to ensure the delivery of goals in a quality way. Through communication, team members would understand the importance of various functions undertaken in any organization (Slotosch, 2020). Clear communication enables the team to clearly understand why the members have come together to achieve a specific purpose. When team members understand their strengths and weakness, they can support one another and meet their organization's goals (Slotosch, 2020).  Therefore, successful teamwork would always be achieved if effective and open communication between members.  
How to achieve effective teamwork
[bookmark: _Hlk89941622]Open communication is essential for teamwork as members get a chance to understand various strategies and how they are executed (Aramyam, 2017). Members of the team share their ideas on implementing various strategies without the fear of being criticized. When such a communication system is established, team members increase their productivity and achieve their team goals easily (Aramyam, 2017).  Where open communication is kept within a team, it becomes possible for members to accommodate diversity in terms of culture, skills, and knowledge which encourages cohesiveness. When diversity in a team is accommodated, team members work together to accommodate divergent views, enabling efficient interaction. All members become responsible and accountable for all activities in the team. The team's expectations get accommodated as a common goal where each understands the kind of undertakings essential for achieving the team goals (Aramyam, 2017). Also, with open communication, the possibility of unequal participation of members, which is a common hindrance towards achieving specific goals, is dealt away.  Therefore, the main indication from this is that open communication ensures smooth collaboration and operation in different activities of the organization. 
Where members work as a team, there is a possibility of supplementing one another's strengths and weaknesses while ensuring that individual knowledge and skills are shared for the whole team's benefit. Members who may be lacking some specific skills get the support of others which assists the team in achieving its goals faster (Apodaca, 2020).  Also, due to adaptability and creativity, teamwork enhances members to improve their performance in general (Apodaca, 2020). The unique and new ideas that team members come up with must be communicated clearly and effectively to the rest of the group to ensure others embrace them. When these factors are taken into consideration, satisfaction and retention levels of the team increase, a factor that directly contributes to positive performance (Apodaca, 2020). Communication is the essential factor that coordinates team performance and ensures that all members understand their roles and the mode of assignment they have while helping one another.  With effective communication, team members get to learn personalities and express where they are dissatisfied and impressed at the same time (Apodaca, 2020). Through all these, members get to understand what the team has and what it lacks while trying to ensure they understand those areas vital for delivering the kind of services they are required. 
[bookmark: _Hlk89941436]Undertaking teamwork members have divergent opinions that make them approach topics and issues differently. However, members can listen to one another and adjust towards having a common ground about the issues at hand because of communication. The different ideas are discussed from the members' perspectives, from which they agree on the best course of action (Apodaca, 2020). Team leaders can also delegate some of the functions to members who, in return, start learning from various activities that they undertake. Delegation is one of the best undertakings that help members achieve their goals. Members can be introduced towards performing those critical functions of the team and learn other new skills that otherwise could have been difficult to undertake (Apodaca, 2020).   As a team leader, it's important to understand and have the best qualities of leadership to steer ahead of the thing in the right direction. When team leaders engage delegation, they can mould other leaders who will play essential roles in their absence and the future. Another important undertaking that a team leader should undertake is job rotation (Apodaca, 2020). Team members should be allowed to perform different tasks unrelated to their responsibilities. Through this, the team will have members who understand various activities required to fulfil. Understanding the details of the team's assignment will make it difficult for the team to focus on their specific goal (Apodaca, 2020). All these can be achieved when the team has clear communication structures. Members should get clear instructions and guidance from their leaders. 
Case study application and how to address teamwork and communication issues
The case of Barry at the restaurant is a sign of a lack of clear communication to employees from the supervisor. One of the issues that are not clear is that employees do not understand their clear role at the restaurant. Because of this, employees do not take their roles seriously as they are not held responsible or accountable for what they do. It could be prudent if Barry could allow the employees to assign and communicate each employee's role. Also, the training should be a compulsory undertaking. It should be required that all employees do not start working at the restaurant despite pressure from the increased number of customers. Another clear poor communication approach that Barry has used is that he has written reminders in the kitchen using English. Yet, the restaurant is situated in an area where it is not the native language. It may be the cause reason that employees do not understand the writings on the worry. Most of the restaurant's problems are due to poor communication from the management to employees and vice versa.
[bookmark: _Hlk89941394]Barry requires collaboration with the restaurant owners to develop a structured communication approach and other additions to motivate employees.  One of the methods that Barry can use is electronic methods of communication to ensure that members get timely updates. For example, using emails for those team members that are not close to one another will address the issue of distance between one member and the other (Kashyap, 2019). Employees should have frequent meetings to bring them up to date on the progress made on their projects. Electronic methods like Zoom, Microsoft Meets, Skype, and others could help address this, which help the organization work together and be cohesive (Kashyap, 2019). Frequent updates are important because they help employees inform each other about the challenges and achievements.
Example of poor communication at my friend's workplace
At my friend's workplace, various poor communication approaches have made the organization not perform optimally. The supervisors do not give clear responsibilities to all employees, which sometimes confuses them.  Also, the recognition of performing employees is not undertaken, making employees not feel appreciated. The Decision-making process in the organization occurs at the management, which makes the majority of employees be at the dark. To address the problems, management should always strive to recognize the input of other members and compliment them (Ahyia & Agyin, 2014). Undertaking a search activity would help the team address the issue of motivation. Team members will always strive to ensure they get recognition from the rest of the group. Team leaders should create an approach that is likely to have a clear way to recognize those well-performing team members without leading to tension within organizations (Ahyia & Agyin, 2014).  Recognition of good performance and communicating it clearly to the public is an important undertaking that helps different organizations develop a policy that rewards hardworking team members (Ahyia & Agyin, 2014). Members will always feel important to the team as their efforts get appreciated, increasing their motivation level. 
[bookmark: _Hlk89941326]On top of that, the team leader should ensure a clear channel of communication to ensure the responsibilities of the members are well understood. When doing this, they should develop a communication system that ensures the members' views are considered (Ahyia & Agyin, 2014).  Through this, members could incorporate their ideas into the team and ensure cohesiveness during the decision-making process. Therefore, different approaches to effective communication should ensure it achieves its objectives. 
Conclusion
 	Effective teamwork requires that members understand the effect communication has on their professional and personal lives. When members understand the role of communication in different aspects of life, they ensure a healthy environment is maintained, resulting in cohesiveness. Teams must continually evaluate their communication strategies to ensure they conveniently deliver their mandate. Team leaders should always ensure a complete communication cycle requires sender, encoder, channel, decoder, and noise; all the aspects must be considered to ensure an effective approach. A team should reflect on opinions, gain trust amongst members, and resolve conflicts. Having all the above factors working efficiently would help a team achieve its goals easily. 
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