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Essay Question One
Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Word count: 1083 words 
Policies and procedures within the police are critical to effective day to day operations within the service. These areas shape public confidence. Misconduct reduces trust and compromise the mandatory policies and procedures of policing, whilst promoting the importance of them. 
The Police and Criminal Evidence Act (PACE), Code of Ethics, National Decision Model (NDM), and Body-Worn Video (BWV) technology have been introduced into the service to address issues of misconduct and promote transparency and evidence of events. This essay evaluates their strengths and weaknesses and explores their role in improving public confidence in policing.
PACE 1984 separates police powers with individuals' rights, it provides a framework for transparent and accountable policing practices. It sets out key procedures within the documents which include searching, arrest, detention, and interviews.

Within PACE officers are guided by mandatory procedures which are directed towards persons in custody. Detailed documentation of police actions will be recorded whilst any persons is being held in custody, detainees and legal representatives are entitled to documentation relating to them which include but not limited to such as custody records upon arrest and whilst detained. Production of the custody record reduces the opportunities for any allegations being made and ensuring fair treatment of the detainee whilst in custody.
Evidence obtained in breach of PACE procedures may be inadmissible in court. This could result in the non-conviction of the defendant.
The act has a structured training environment, this provided officers with knowledge of legal boundaries and practices that they need to use whilst on duty.

Data available demonstrates and remains a concern where powers are being misused. There are reports of inappropriate stop and search practices disproportionately targeting ethnic minorities which in turn undermines the credibility of PACE.
 Sufficient staffing and resources should be a main priority and at the forefront of planning but often there are inadequate numbers of officers to deal with incidents.
PACE plays a crucial role in safeguarding individuals’ rights, but its effectiveness depends on structured enforcement and periodic updates to address emerging challenges in policing.

The Code of Practice was introduced in 2014 by the College of Policing. It outlines principles such as integrity, fairness, and respect to others and is the professional framework for officers to comply with in relation to their personal and professional conduct.

It provides a clear standard and understanding for evaluating officer conduct and promoting accountability of their actions.
The officer agrees to present a positive and transparent image whilst dealing with members of public. This will improve the public trust and perception towards the service.
 The Code assists officers in simple and complex incidents whilst promoting consistency at the time they are conducting their role.

There is nothing in force to deal with situations where this area is not followed. If there was a process this would gain more confidence with the public.
Cultural resistance may cause some attitude within some departments which may hinder the adoption of new or ongoing ethical practices.
Public awareness of the Code is mandatory and the lack of this will reduce its potential to enhance confidence in policing.
While the Code of Ethics is a valuable initiative, it requires robust enforcement mechanisms and cultural transformation within police organisations to fulfil its potential.

The NDM is a structured decision-making framework which is used every day within the police service. It allows the officers and service to deal with situations proportionality and be held accountable for any final decision which has been made. The NDM guides officers in assessing risks, considering legal frameworks, and evaluating options and contingencies.

The NDM allows the officers to consider all aspects of the incident, return to previous steps as the information is changing before making the final decision. The NDM ensures decisions align with professional standards.
 Its universal applicability supports consistent decision-making across diverse scenarios.
Requiring officers to record their reasoning promotes accountability and reduces random actions and decisions being made.

 High-pressure situations may challenge officers’ ability to adhere to the model’s detailed steps and make the correct decisions.
 Decisions remain susceptible to individual biases, which can undermine fairness.
 Inconsistent training on the NDM leads to uneven application across police forces.
The NDM facilitates ethical and rational decision-making but demands consistent training and support to ensure its effective implementation.

Body Worn Video (BWV) technology allows situations to be recorded when there is an interaction between officers and public. This device is being rolled out to all officers promoting transparency and accountability within the service.

Studies show that BWV reduces incidents of misconduct when officers are equipped with BWV, and they are activated prior to attending the incident as all parties are aware of the footage which will be available if needed.
BWV provides objective evidence for resolving disputes, supporting prosecutions, and protecting officers from unfounded complaints.
The visible presence of BWV signals a commitment to accountability and enhancing public confidence.
Continuous recording raises issues of data protection and potential misuse of footage. Officers are trained to use the BWV when necessary and in situations where there is sensitivity, they will take the appropriate action.
Instances of officers failing to activate BWV undermine its effectiveness as a transparency tool.
 The procurement, maintenance, and storage of BWV data impose financial burdens on police departments.
When deployed consistently and ethically, BWV represents a significant step toward enhancing transparency and accountability in policing.

Public confidence is achieved by gaining the trust from the members of public and depends on effective implementation and awareness of the force’s priorities. There are several key strategies which include community engagement; public consultations, awareness campaigns, and transparent reporting can increase understanding of these measures.
The Independent Office for Police Conduct (IOPC) provide crucial accountability between officers and members of public in any complaint made against officers or a force.
Regular training, feedback, updates to policies and procedures ensure they remain relevant and effective to the officer’s role.

Policies, procedures, and frameworks such as PACE, the Code of Ethics, the NDM, and BWV within the police service are essential tools for addressing direction within situations, misconduct issues and other negative perceptions towards the service. Their strengths in promoting accountability are evident, but there are limits where the procedures highlight the need for strict implementation, adequate resources, and transformation within the mindset of officers and public. These challenges will promote greater community engagement and measures can build a foundation of trust and confidence between the police service and the public. The effectiveness of these initiatives depends on the commitment to professional standards and ethical practices.
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs?
Your answer must be based on academic research.
Word count : 1065 words 

The exploitation of individuals by criminal gangs represents a significant challenge to public protection and social well-being. Vulnerability to such exploitation is moulded through socio-economic, psychological, and environmental factors. This essay is going to explore the characteristics that make individuals vulnerable to exploitation by criminal gangs, integrating academic research to highlight the relationship of the disadvantages, individual psychological factors, and broader social influences. Understanding these vulnerabilities is critical for developing effective intervention and prevention strategies.

In relation to gang exploitation, social factors have many disadvantages and is a critical factor regarding vulnerability. Poverty, unemployment, and lack of access to education create environments where individuals may seek alternative ways to live day to day, this then exposes them to exploitation and being included in the criminal gang’s process.

Poverty is a significant risk factor when gang members are attempting to recruit new members. Individuals from low-income backgrounds may lack financial resources and opportunities within the community which will steer them toward criminal networks. The organisations will promise financial gain or other benefits such as money, food, or protection, particularly in communities where they are classed as deprived (Harding, 2020).

In areas where they have a state of poverty, educational failure or exclusion from schools or social events also contributes to vulnerability. Studies have shown that young people excluded from mainstream education are targeted by gangs (Fitzgerald et al., 2021). Schools act as protective environments and when individuals refuse or are removed from these environments this leaves individuals vulnerable to the recruitment process the gang has in place. This may appear to the individual as a substitute for the structure and belonging that education provides.

Social inequalities such as ethnicity, culture, religion, and migration increase the vulnerabilities that the individual may have. These groups may face resistance to the social environment, making them prime targets for exploitation. According to Hesketh et al. (2019), gangs often exploit individuals who have feelings of social exclusion. The gangs will offer a sense of identity and community to those who feel alienated.

Psychological issues also play a significant role in determining vulnerability. Trauma, mental health issues, and developmental factors will contribute to the vulnerability of individuals which will make them a target to the process of the exploitation.

Childhood experiences which include adverse experiences such as, abuse, neglect, and domestic violence, significantly increase the likelihood of gang involvement. Research conducted by Hughes et al. (2017) states that individuals with high ACE scores are more likely to experience low self-esteem, impaired decision-making, and a diminished thought process. These conditions will assist the process the gangs undertake, and they will manipulate the individual for their benefit.

Issues that have been detected regarding mental health, such as depression, anxiety, and post-traumatic stress disorder (PTSD), further heighten vulnerability towards the individual. These conditions often impair judgment and increase their decision making whilst dealing with the gang members which will make individuals more vulnerable to exploitation. For example, Coid et al. (2013) found that gang-affiliated youths often exhibit higher rates of mental health disorders compared to their non-affiliated peers, suggesting that psychological distress is both a cause and consequence of gang involvement.

Young people, due to their developmental stage, face heightened vulnerability. During childhood this makes them more prone to risk-taking behaviour and vulnerable to peer pressure (Blakemore, 2018). If these circumstances exist, then this provides an opportunity for exploitation by gangs. Evidence and research show that younger individuals are classed as high-risk roles, such as drug transportation or involvement in violent acts. These roles often carry significant legal and physical dangers which shows the importance for early interventions to protect the individual from such exploitation.

Family background such as parental neglect, substance abuse, or domestic conflict, increase vulnerability. According to Bellis et al. (2017), individuals from unstable family backgrounds often seek advice, guidance and reassurance and wanting to feel a part of something elsewhere, which gangs exploit by presenting themselves as friends and families.

Peer groups can influence the individual’s behaviour, particularly during the individual’s childhood years. Association with peers who have been recruited by the gang members increases exposure to gang culture and promotes the criminal behaviour (Dishion et al., 2019). Peer pressure can also convince individuals to participate in gang activities as a means of gaining acceptance or avoiding any sort of victimisation.

Communities with elevated levels of violence, drug activity, and limited social activities create environments which attract gang exploitation towards youths and adults within that area. Research by Sampson and Groves (1989) show that neighbourhoods with no financial or social backing which are classed as deprived are more likely to experience gang exploitation. Gangs thrive in these areas, exploiting the absence of secure community structures.

Exploitation by criminal gangs also target individuals with different gender identifications. Women and girls often face serious risks, including sexual exploitation, coercive or controlling behaviour and physical abuse to force them into the criminal activities. Research by Beckett et al. (2013) highlights how gangs exploit traditional gender norms and vulnerabilities, such as dependence on male partners or fear of violence, to manipulate women and girls into compliance.

Exploitation with the gang network is rarely the result of one single factor. Instead, it is a result of multiple characteristics one being “intersectionality” (Crenshaw, 1991). For example, an individual who is poor, experiences racial discrimination, and has a history of trauma faces a higher risk of exploitation. Understanding these vulnerabilities is essential for targeted interventions.

Effective public protection strategies must address the nature of vulnerability.  Early intervention by which a person can identify at-risk individuals through schools, community programs, and social services can help mitigate vulnerability. Improving community structures and social activity and inclusion can reduce the chance of gang activity. Providing mental health services and support for individuals with ACEs can address psychological vulnerability. Policies aimed at reducing poverty, improving education, and addressing discrepancies within the systems and organisations are critical for long-term prevention.

Exploitation by criminal gangs is controlled by several methods such as socio-economic, psychological, and environmental factors. Trauma, poverty, and social exclusion create a grounding for exploitation, while developmental and gender-specific vulnerabilities further increase the risks. Vulnerabilities require a comprehensive approach that integrates early intervention, community involvement, and reform within the systems that are in place. Understanding the vulnerabilities that make individuals targets to exploitation, policymakers and practitioners can develop strict frameworks to protect the vulnerable population and disrupt the cycle of gang exploitation.
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Essay three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word count: 922 words.
Youth offending within the criminal justice system raises challenges to the implemented systems and organisations, this area requires solid strategies that address both its short and long-term impacts. Early intervention is designed to tackle the risk factors of criminal behaviour before it escalates. This has gained significant attention from policymakers and researchers alike. This essay is going to examine the effectiveness of early intervention in reducing youth offending. There will be supporting evidence, and it will consider the areas that either strengthen or reduce its success. 

Early intervention is crucial in the developmental aspect of criminology. This highlights the criminal behaviour which frequently arises from adverse developmental pathways shaped by risk and protective factors. Risk factors include family disfunction, low educational achievement, social economic hardship, and association with delinquent peers (Farrington & Welsh, 2007). On the other hand, protective factors such as strong family connections, academic success, and community support act as buffers against these risks (Hawkins et al., 1992). The goal of early intervention is to alter the direction towards offending by targeting these risk factors during the early developmental stages of this process.

Academic studies demonstrate that early intervention can reduce the likelihood of youth offending. One example is the “Perry Preschool Project,” this is a study that provides early childhood education to disadvantaged children. The children who completed this project showed lower rates of criminal behaviour in adulthood compared to a controlled group how did not complete this project (Schweinhart et al., 2005). Similarly, the “Nurse-Family Partnership” (NFP) program, delivers home visits by qualified nurses to first time and low-income mothers, has shown reduction in the number of juveniles who commit crime among children whose families received the intervention (Olds et al., 1998).
School based programs also show promising results. The “Seattle Social Development Project” promotes academic achievement and social competence. This has demonstrated long term reductions in antisocial behaviour and criminal activities among the persons who have attended this project (Hawkins et al., 1999). Furthermore, multi-issue interventions, such as Multisystemic Therapy (MST), combines family, peer, and community-based policies and strategies, have been particularly effective in addressing abnormal child and adult behaviours (Henggeler et al., 2009).

Creating procedures to address specific risk factors increases the effectiveness of this process. For example, programs focusing on improving parenting skills, such as Triple P (Positive Parenting Program), have been successful in reducing child behavioural problems linked to later life offending (Sanders et al., 2003).
Intervening during early childhood or adolescence is critical. These periods of cognitive and social development provide the person with the best opportunity and will reduce the impact. The earlier the intervention, the more likely it is to change their pathway in their developmental (Farrington, 2003).
Programs addressing multiple areas such as family, school, and community are more effective than those targeting a single area. For example, MST’s success shows its ability to include processes across various systems (Henggeler et al., 2009).
Long term achievements will depend on process and require follow-up appointments. Short term programs often fail to produce lasting effects unless reinforced over time (Schweinhart et al., 2005).
Programs tailored to the cultural and social requirements of the persons undertaking the program are more likely to engage and achieve positive outcomes (Shaw et al., 2016).

Early intervention faces several challenges to achieve full effectiveness:
Any changes in the implementation of this program can undermine outcomes. Deviations from the intended design which is caused due to resource constraints or inadequate training, reduces its effectiveness (Durlak & Dupre, 2008).
High quality interventions require substantial financial and human resources. These pose barriers to the scale of the process. Cost effectiveness is essential to prioritise programs with the greatest social impact (Heckman et al., 2010).
Labelling young people or families as “at risk” may lead to this terminology being used. This can have a negative impact on their engagement and reduce their social interactions (McAra & McVie, 2007).
Programs often struggle to engage hard to reach areas, such as families who have been assessed to have disadvantages or those how have no trust with proven systems (Axford & Morpeth, 2013).
Youth offending have been linked with a number of complex factors. This makes it difficult to isolate the actual effects of individual. To evaluate effectiveness accurately, assessments must account for the various outcomes that are available and have been recognised in this field (Farrington & Welsh, 2007).

To promote the effectiveness of early intervention, policymakers must prioritise evidence-based programs with noticeable outcomes. Investment in training and resources ensures loyalty to program designs. Adopting a multi-agency approach that combines education, health, and social services promotes a coordinated response to youth offending (Hawkins et al., 1999).
Programs should also include community involvement to gain trust and cultural knowledge in this area. Encouraging partners and staff in the design and implementation process which will increase sustainability and confidence. Finally, strict monitoring and evaluation frameworks are essential for continuous improvement, enabling adaptations based on evidence through academic research (Durlak & Dupre, 2008).
Whilst researching this topic I have found that early intervention is critical for the prevention youth offending. There is a wide variety of research with evidence supporting its efficiency. Programs that target specific risk factors, adopt a complete approach, and show the developmental timing whilst demonstrating the greatest success. However, challenges such as resource limitations, implementation of reliability and engagement must be addressed to achieve the maximum impact. Prioritising evidence-based practices and implementing a collaborative and community-driven approach, early intervention can play a crucial role in reducing youth offending and promoting social well-being.
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word count: 977 words.
In modern day policing, diversity and inclusion is important, valuing difference and ensuring equal treatment to all due to the United Kingdom being a multicultural society. Therefore, demands that the police service represent its diverse community and engage well within this. This essay will include what the police force has adapted to accommodate the diversity within the UK, considering both internal reforms and external community engagement strategies. This essay will be supported with research and policies to provide a critical dynamic on the progress and challenges which are faced. 
UK Police organisations have attempted to improve diversity for decades. Following the murder of Stephen Lawrence, the Macpherson Report 1999 was produced, and it highlighted institutional racism within the Metropolitan Police service. This report called for cultural changes within the organisation. It gave seventy recommendations. One of the measures were to increase recruitment from minority ethnic communities and improve diversity training within the service (Macpherson, 1999).
Further implementations have been put in place to change the practices within the service. Home Office figures show that ethnic representation within England and Wales has increased from 2% in 1999 to 8% in 2022. The Police Uplift Programme is where the recruitment drives target unrepresented or minority backgrounds. Although all forces use the same model, there are differences, and not all forces are not achieving the same results. Underrepresented officers often report barriers to progression (Cashmore, 2020).
Gender imbalance within the service has also improved, with women now making up over 30% of the workforce, compared to less than 20% in the 1990s (ONS, 2021). Several programmes have supported females and have therefore contributed to this change. However, women are still underrepresented in senior positions.
Policing today requires more than changes from within the service. It also requires significant engagement with communities. Trust and confidence are a major priority within the service and can vary significantly among diverse groups. Black and Asian communities reporting lower levels of trust compared to White communities (Bradford et al., 2017).
Community policing has assisted in the growing confidence within the service. Local communities and officers can communicate through initiatives like Safer Neighbourhood Teams and Independent Advisory Groups (IAGs). These schemes have helped understanding the community concerns and assisted to improve policing strategies (Myhill, 2012). Occasions like Diwali or Eid celebration, IAGs have played a critical role in advising police on culturally sensitive procedures.
Stop searches continue to be a challenge, these remain an issue within policing particularly for ethnic minorities. Home Office figures show that Black individuals are seven times more likely to be stopped and searched than White individuals. The introduction of body-worn cameras aims to increase accountability but their effectiveness in addressing perceptions of bias remains to be seen (Ariel et al., 2016).
Training and workshops are crucial component in promoting inclusion. Mandatory diversity training programmes were implemented by police forces to increase knowledge of cultural sensitivity and unconscious bias. Despite these initiatives, assessments indicate inconsistent results. Loftus (2009) states that training alone will not remove deeply ingrained thoughts and that a more comprehensive approach is required which include placing diversity principles into everyday policing practices and policies.
The National Police Chiefs' Council (NPCC) has found that diversity and inclusion is an essential element which should be included into policing priorities. Programs such as Race Action Plan (2022), aim to address differences in policing outcomes and improve cultural inclusion through training modules and community partnerships. However, there are arguments by some that such plans often lack mandatory policies, accountability, and evaluation (Lammy, 2017).
UK policing has made progress in the delivery of diverse needs for groups such as LGBTQ+ and females of ethnic origin. For example, specialist liaison officers for LGBTQ+ communities have been appointed in many forces and hate crime reporting procedures have been improved which are accountable. 
Transgender communities have often reported negative experiences with police contact. It has been suggested that officers have a lack of understanding and respect for their identities (Stonewall, 2020).
Budget constraints and increasing austerity measures, have limited the resources available for diversity initiatives and community engagement within the service. Culture and discipline within the service can conflict with efforts to promote inclusion and community practices (Reiner, 2010).
The Police service also face resistance to change. Studies indicate that some officers perceive diversity initiatives as filling the gaps for training or as compromising operational efficiency (Holdaway, 1996). Strong leadership is required to address this and needs a concise explanation of how important diversity is for effective policing.
To improve diversity and inclusion, UK policing must adopt a multi-agency approach. Recruitment and retention strategies should be the priority. This will increase representation and create an environment where all officers can thrive. Mentorship programs and leadership development opportunities for underrepresented groups can help address progression barriers.
Police forces must deepen their involvement and engagement with communities through models that involve members of public in the decision-making process. Transparency and accountability are necessary, particularly in dealing with controversial practices like stop and search. Independent bodies should be introduced to monitor and evaluate the strategies.
Furthermore, evidence-based approaches to diversity can be improved using technology, such as data collection. For instance, predictive modelling can identify differences in policing practices and guide management to a particular issue (Lum et al., 2016). To avoid unintentional bias, the use of technology needs to be in conjunction with ethical precautions. 
There has been considerable progress in the police service adopting to the demands of a diverse society. Representation and training have been improved by internal reforms. Community engagement has been better encouraged by external initiatives. Structural barriers and trust issues continue. To create a policing system that is fair, efficient, and representative of the communities it serves, a consistent and dedicated approach to diversity and inclusion is necessary. This commitment will depend on ongoing research, innovation, and cooperation between communities, legislators, and police forces.
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