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Executive Summary

Researcher has shed a light of describing various perspectives of strategic management approaches. This approach has accomplished a firm to evaluate its organizational goals and to fulfill its objectives. This report is based on Alvarado Street Bakery (ASB), a small bakery in UK. This bakery firm has followed strategic management approach and to assess its external environmental factors, researcher develops a PEST analysis. In order to, analyze internal environmental factors; researcher also produces a SWOT analysis. This report has included different corporate model for evaluating its ethical consideration segment. BCG matrix, 4P innovation procedure and Ansoff matrix has been mentioned in this report for assessing strategic development practice in context of producing sustainable approach based on competitive market advantage. Moreover, a detailed description of portfolio development method has also been described in this report for enhancing organizational work diversity approach. 
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1. Introduction

Strategic management method has contained organizational objectives and also has evaluated competitive environmental factors for internal context. This evaluating formation of corporate strategy has ensured a firm to achieve its major objectives and goals. Strategic management method has extended both external and internal perspective of communication practices to secure a strong position in competitive trade market. Through proper strategic management plan, a company is devising and planning different effective corporate strategies in context of fulfilling organizational benchmark goals. Small and medium sized enterprises in UK have implemented fundamental principles of strategic management procedures for achieving different corporate aspects such as improving decisions, reducing production costs, increasing consumer satisfaction quality and many others. On the other hand, understanding of strategic management concept has accomplished SMEs for introducing a critical appraisal to facilitate strategic direction of a specific form in the UK. 

1.1 Organizational Overview
Alvarado Street Bakery (ASB) is an SME in UK which is very reputed among vendors, loyal consumers and peers for its excellent organic bakery products (Alvaradostreetbakery, 2019). It has 121 numbers of employees and its annual revenue amount is 28 million pounds (Alvaradostreetbakery, 2019). This small bakery company in the UK has produced both frozen and fresh sprouted breads among the entire country. It has provided healthy and delicious multigrain bread to customers. Each employee of this bakery is committed to delivery best and possible organic products to consumers at a specific time (Alvaradostreetbakery, 2019). Flexible strategic management method of Alvarado Bakery has accomplished it to represent an ethical decision-making approach. 



2. Different Contexts of Strategic Management Method

Based on small and medium sized enterprise, it is essential to arrange a developing resource competence for achieving organizational goal properly. As commented by Ribau et al. (2017), decision-making method and strategic orientation practices have introduced a combined pro-activeness for sustaining and obtaining competitive advantage. There are two classified section of strategic management approach such as corporate-level strategy and business-level strategy.  

2.1 Corporate-level Strategy
This form of strategy has defined top managerial approach for directing and administering entire organization and it is mainly based on two different factors such as internal capabilities and business environment. As cited by Holátová et al. (2015), for improving organizational performance level and for optimizing resource utilization factor, this strategic management approach has ensured a performance measurement system to enhance decision-making procedure. As mentioned by Johnson et al. (2007), this classified section of strategic management approach, has formulated organizational environmental factors for enhancing a two-way resource flow between different managerial levels of a firm. This strategy level has four sections such as expansion strategy, stability strategy, combination strategy and expansion strategy. Stability strategy has accomplished a company to continue its existing products and business markets in context of satisfying marginal growth rate. In the words of Collis (2016), expansion strategy has focused on considerable growth rate of an organization, whereas retrenchment strategy has pursued optional organizational value to reduce its operation and activity scope. Moreover, combination strategy has combined all other three segmented corporate strategies to fulfill organizational requirements.  

2.2 Business-level Strategy
This strategic classified segment has intended to introduce differences between a company’s relative positions in context of other rival companies in market. As described by Satyro et al. (2017), competitive strategy level of business has formulated a basic understanding context for evaluating resources, threats, opportunities and many other components of a company.  This business-level strategy has consisted of core competencies and a coordinated and integrated series based on organizational activities. As cited by Culp (2012), long-term scheme of business-level strategy has enhanced some flexible purposes to secure a position in competitive advantage of market and to gain command over situational context. 

3. Description of Various Strategic Management Practices

Strategic management approach has encouraged interrelating different practice stages for determining organizational action, direction and objective values. This development segment has followed some specific phases to enhance its management practice context based on organizational objective:
● Developing organizational mission and vision properly.
● Analyzing strategic context of a company.
● Establishing objectives.
● Formulating strategic approaches.
● Implementation of strategic approaches.
● Evaluating and controlling strategic perspectives in organizational context. 

3.1 Strategic Position
ASB has a mission to produce superior and finest quality baked products to valuable consumers by using its cooperative business-level strategy, as it is a classified section of strategic management practice (Alvaradostreetbakery, 2019). Moreover, by reviewing its organizational business structure, it can be highlighted that intense support for sustainable agriculture practice has accomplished this bakery company to secure a position in competitive market (Alvaradostreetbakery, 2019). Useful application of business-level strategic approach has influenced to make a large attribution in context of dedicating towards its organizational corporate responsibility. Manufacturing claiming practice of ASB has produced strive towards its superior bakery products in context of enhancing brand reputation (Alvaradostreetbakery, 2019). 

3.2 Development Procedure: Based on ASB
In order to develop organizational procedure, ASB has followed an appropriate strategic-management plan. This bakery is mainly emphasizing on organic and sprouted bread production as its main organizational goal is to run the business by using viable cooperative business strategy (Alvaradostreetbakery, 2019). Moreover, it has mainly focused on providing healthy bakery products in context of maintaining active lifestyle of an individual. Unique development process of ASB has involved to produce gluten-free bread and  most of its bread products are easy-to-digest  and it does not include refined sugars, oils and preservatives within the organic bread (Alvaradostreetbakery, 2019).   

4. Organizational Strategic Analysis

[bookmark: _Toc25856088]For discussing organizational strategic management plan, it is vital to evaluate external environmental factors of ASB. As mentioned by Carayannis et al. (2015), major and core perspectives of strategic management approach has focused on providing a corporate view based on dynamic aspect of the firm. 

4.1 PEST Analysis
	FACTORS
	DESCRIPTION
	IMPACT

	1. Political 
	· Brexit factor.
· Political stability.
· Permanent membership of UN security-council.
· Strong possibilities to increase power devolution segment.
· International rate of trading tariff.
· Free business scope.
	These factors have both positive and negative impact.

	2. Economic 
	· Currency inflation.
· VAT has decreased by 5 percent (Export.gov, 2019).
· Reducing inflation rate from 2.48% to 1.84% (Statista, 2019).
· Decreasing labor cost rate. [Refer to appendix 1].
· Increasing price rate of imported goods such as duty, insurance, freight and many others (Export.gov, 2019).
· GDP rate in UK has increased by 0.3 percent in the economic year of 2019 (Ons.gov.uk, 2019).
· Present tax rate, based on UK Corporation, has increased by 19% in context of organizational profit rate.
	It has both negative and positive impact. 

	3. Social 
	· Increasing impact of corruption.
· Emergence of crime and different types of violations.
· Increasing literacy rate.
· Presence of diversified workforce.
	It has both positive and negative forms of impact.

	4. Technological 
	· UK has invested 28 billion pounds in 2011 (Ons.gov.uk, 2019).
· It has invested approximately 1 billion pounds in context of introducing artificial intelligence segment.
· Immense use of various social networking sites.
· Emergence of automation method.  
	This factor has positive impact.



Table 1: PEST analysis: based in UK

4.2 Analysis of PEST: based in UK
By discussing PEST analysis of UK, it can be highlighted that political stability and proactive governmental regulations has made a positive impact on ASB as it helps to increase its productivity rate. Presence of both local and national administrations have encouraged ASB to follow strict and appropriate trading rules in context of increasing organizational profitability and productivity value.  On another hand, presence of Brexit factors has encouraged a political uncertainty that has hindered organizational growth level for ASB. Increasing rate of GDP in UK has encouraged people to increase its lifestyle value and thus people have spent more money on healthy food products that has made a positive impact on ASB. Free market concept in UK has encouraged competition level among trade market and it has made a crucial impact on ASB, hence it has faced strong competition for securing position in market area.  Presence of high inflation rate has developed a negative impact on ASB and reducing labor cost-rate has accomplished this bakery company to increase its skilled workforce level at a minimum wage level.  Moreover, presence of diversified workforce has accomplished to improve internal work environment factor. On another hand, increasing development feature of automation procedure and emergence of artificial intelligence has encouraged ASB to expand its business. Through proper implementation of artificial intelligence or automation method, ASB has developed unique promotional strategies for attracting customers and this practice has helped to increase profitability rate.  


Figure 1: PEST analysis of  UK
(Source: Carayannis et al. 2015)

4.3 Five-force framework
For determining competition intensity in context of analyzing profitability level, it is essential for ASB to evaluate the following factors:

●	Bargaining power based on suppliers
ASB has a wide range of suppliers and therefore it has a high power level based on suppliers bargaining power context. This approach has directly affected organizational profitability rate. In context of ASB, multigrain and other organic products are main raw material and thus it has a low number of substitutes in context of collecting raw materials and also has faced scarce resources from suppliers, therefore, it can be highlighted that suppliers’ bargaining power approach has performed as a moderate approach in context of determining competition intensity level among competitive market.  

●	Bargaining power in context of buyers
Buyers have a demand to get higher product quality at a low price rate. ASB has provided healthy, delicious, gluten and refined sugar free, multigrain bread to consumers and though these organic products are not very cheap thus it has produce bakery products at a reasonable price (not a very low-priced rate). Moreover, higher buyers’ bargaining rate of ASB has represented a usual rise of production cost (Alvaradostreetbakery, 2019). 

●	Threat of substitute products
In present situation of UK, demands of organic food products have increased regularly. Buyers’ do not find substitute organic bakery products easily and it has introduced a low substitute product threat for ASB. 

●	Threat of new entrants
UK has maintained a strong tradition of bakery products and therefore many new companies have confronted in the market. Presence of free market approach has enhanced this new entrant of different companies and it has highly influenced competition rate. New entry of Finsbury Food Group in UK has emerged a high competitive threat to ASB. This new bakery product manufacturing group has focused on replacing other macro, small and medium sized bakery companies in UK. Uses of innovative and expanded automation process have also encouraged this threat factor for ASB.  

●	Competition of rivalry
There are some leading bakery companies in the UK; those are represented as existing rivalry companies in context of ASB, for example, Kara, Village Bakery, Fletchers, Crank and many others. By analyzing context of ASB, it can be highlighted that manufacturing of organic and gluten-free multigrain bread has reduced the threat of existing rivalry companies as demand of organic products have influenced consumers to buy bakery products from ASB (Alvaradostreetbakery, 2019). 


Figure 2: Analysis of five-forces: based on ASB
(Source: Eniola and Entebang, 2016)


[bookmark: _Toc25856091]4.4 Definition of strategic groups
Strategic group has represented a corporate company group in context of following similar and a specific industrial strategy. This form of strategic group approach has implemented by three different methods which have been mentioned below:

· Helping to produce strategic moves by collecting business-level ideas from rival companies.
· Providing different options by gathering corporate strategic ideas from other strategic groups.
· Helping to recognize untapped market.

Stage-based approach of strategic management plan has maintained by sequential and linear procedures in context of unique stages based on strategic management. In the words of Eniola and Entebang (2016), strategic group has accomplished to introduce consent along with the framework of organizational goals, objectives and standards. On another hand, by reviewing different strategic approaches, it can be presented that strategic group has contained a broad series of different companies to emphasize similar dimensions based on this specific managerial approach. 
 
4.5 Success factors of strategic groups
In order to evaluate different success factors of strategic groups, it is important to highlight the following elements:

●	Strategic focus
●	Organizational operations
●	Marketing method
●	Financial activities
●	Organizational people 

Strategic focus context has involved main consumer-driven approaches based on present market consumer value. Organizational people have participated in taking business decisions aligned with major strategic goals. Falkner and Hiebl (2015) have narrated that different corporate groups have focused on overcoming organizational risk factors based on adverse selection, information asymmetry and moral hazard. On another hand, marketing factors have mainly encouraged a company to define its target market for sustaining advantages in competitive market. Continuous monitoring of consumer needs, satisfaction and values has accomplished ASB to create sustainable advantage along with gaining of new consumer’s database tracking method (Alvaradostreetbakery, 2019).  

5. Evaluation of Strategic Resource importance:
Based on SWOT and TOWS Matrix

	S- strengths
· Maintaining authenticity in bakery tradition.
· Presence of expertise bakery method.
· Providing freshly baked and handcrafted organic bread (Alvaradostreetbakery, 2019).
· Annual revenue rate is 28 million pounds (approximately) (Alvaradostreetbakery, 2019).
· Shipping its products among different countries. 
· Skilled staff.
· Providing broad range of products.
	W- weaknesses
· Increasing competition.
· Low brand value.
· Lack of attractive promotional strategies.
· Limitation of budget.
· Online food ordering website does not work properly. 

	O- opportunities
· Presence of employee diversification.
· Emergence of new digital technology.
· Introduction of different promotional offers through different social networking sites (Alvaradostreetbakery, 2019).
· Demand of organic foods.
	T- threats
· Emergence of Finsbury Group.
· Rising of price charts.
· Free market concept.




Table 2: SWOT analysis of ASB


Figure 3: SWOT analysis: based on ASB
(Source: Costa et al. 2016)
5.1 Analysis of SWOT

Analyzing internal environmental factors of ASB, it can be presented that producing a broad range of organic and gluten-free bakery products are main strength of this company. Limited economic aspect for evaluating organizational budget has emerged as a weakness of ASB. Moreover, demand of organic products and use of promotional strategies through popular social networking sites, have encouraged ASB to expand its brand awareness (Alvaradostreetbakery, 2019). Entry of other leading bakery brands and rising price of ASB has created a threat for this organization.  

	
	O- opportunities
	T-threats 

	S- strengths
	1. Presence of gluten-free bakery products.
2. Workforce diversification.
3. Growing annual revenue rate 
	1. Lack of availability for substitute organic bakery products.
2. Enhancing organizational work environment based on diversified staff.

	W- weaknesses

	1. Limitation of budget.
2. Errors in product delivery system.
3. Increasing market competition.
	1. Uses of social networking sites for avoiding poor brand awareness.
2. Increasing product supply chain.



Table 3: TOWS matrix: based on ASB
(Source: Alvaradostreetbakery, 2019)


5.2 Analysis of TOWS Matrix
Reviewing TOWS matrix has accomplished ASB to match internal strengths with external opportunities and to highlight organizational weaknesses to avoid external threats. This bakery company in UK has enhanced its gluten-free organic products for reducing external threats of new competitors and presence of substitute products. On the other hand, for reducing external threats ASB has emphasized its focus on expanding brand awareness to enhance consumer loyalty program. 

[bookmark: _Toc25856096]6. Description of Organizational Purpose and Stakeholder Expectation

Organizational purpose has depended on stakeholder expectations approach. As opined by Costa et al. (2016), collaborative practice of organizational management has accomplished to reinforce strategic ideas and to adopt foreign market fostering factors. 
 
[bookmark: _Toc25856097]6.1 Ethical Issues of Strategic Development
There are some specific ethical considerations that have included organizational values, managing change factor, individual values and stakeholder participation. For ensuring ethical consideration issue, it is vital to evaluate stakeholder participation practice. Strategic approach has performed a critical role to enhance sustainable competitive practice based on an organizational context. In the words of Shields and Shelleman (2015), sustainability practice of SMEs has encouraged by different strategic consideration and it has helped to assess competitive position in the market. ASB has followed strategic development method for ensuring its organizational objectives to structure a corresponding change in context of enhancing its managerial plans. As described by Karadag (2015), different paradigms of stakeholder participation have enhanced a constructing guide for an enterprise for assessing effectiveness of strategic management practice.

[bookmark: _Toc25856098]6.2 Stakeholder Mapping
Through proper implementation of stakeholder mapping context, it becomes easy for ASB to manage expectations of stakeholders. As commented by Nason et al. (2018), stakeholder mapping has accomplished to organize social performance based on stakeholder feedback and has expressed discrepancies between actual organizational performance and stakeholder expectation context. 




	TYPES OF STAKEHOLDER
	NAME OF STAKEHOLDER GROUP
	ROLES
	COMMUNICATION STRATEGY

	Internal 
	Employees
	· Increasing workflow.
· Accomplishing to meet market demand
	Face-to-face meetings.
Email, fax

	External 
	Suppliers 
	· Supplying raw materials.
· Providing best and cheap raw material for reducing production cost.
	Email.
Telephone.
Organizing meeting.



Table 4: Stakeholder mapping for ASB
(Source: Velmurugan, C. and Radhakrishnan, 2015)

[bookmark: _Toc25856099]
7. Different Procedures for Achieving Advantage; Based on Sustainable Competitive approach

Through proper uses of different phases of strategic management practice, a firm has evaluated its sustainable competitive approach. As cited by Bigliardi and Galati (2016), basic financial planning, orientation of organization planning and different framework of planning method has accomplished a firm to develop its sustainable context of competitive advantage. 
[bookmark: _Toc25856100]
7.1 BCG Matrix
	Cash cows
· Gluten-free organic multigrain bread
	The dogs
· Plastic bag strategic approach


	The stars
· Brand strategic plan
	The question marks
· Local bakery food strategy



Table 5: BCG matrix of ASB
(Source: Bigliardi and Galati, 2016)

[bookmark: _Toc25856101]7.2 Analysis of BCG Matrix
Supplier management approach and production of organic and gluten-free bread of ASB has helped to secure a good positional value of UK market and it has focused on increasing its investment to expand its corporate operation in another global market. Plastic bag strategy of ASB has declined its market position due to excessive concern about environmental sustainability factor. For generating sales volume and enhancing brand awareness, ASB has improved its product development plan. Moreover, local food-strategy plan of ASB has followed recent market trend of UK to enhance consumer engagement for increasing low share market value [Refer to appendix 2].

7.3 4P Innovation Process
	P- paradigm

· Introduction of online product delivery segment.
	P-product 

· Use of organic products and avoid refined sugar and flour to produce multigrain bread.

	P-process
 
· Presenting internal workflow by following employee diversification.
	P-position

· Emergence of official website.
· Focusing on enhancing brand value. 



Table 6: 4P innovation
(Source: Collis, 2016)



[bookmark: _Toc25856103]7.4 Analysis of 4P innovation
ASB has focused on online produce delivery approach to enhance its paradigm. For incremental change of product, it has produced both healthy and delicious bakery products. In order to maintain work procedure, ASB has followed employee diversification to enhance internal workforce. Moreover, introduction of official websites on different social networking sites have encouraged this company to enhance its market position. 


8. Analysis of Corporate-level Strategy
[bookmark: _Toc25856105]
8.1 Ansoff Matrix Analysis 
This tool helps in the development of strategies for the marketing of an organization. As per the views of Chiang et al. (2016), products and market can be developed by four different quadrants that help in the formation of growth strategies. 

[bookmark: _Toc25856106]8.2 Product Development
This is the area that focuses on the introduction of new products or service in a market that already exists. According to Ramli, (2016), a company needs to perform extensive research and development process for the development of new products. In this context, Alvarado Street Bakery is required to make research in order to know the needs of people so that they can cater to the consumers by introducing new products. The concerned company needs to expand its product range for making diversification of its bakery products. In order for product development, it can able to make product diversification by incorporating changes in various manners. 
Alvarado can introduce resizing the products or renaming the existing products. It can also make additional quality in the existing bread products with different flavors and make product extensions. For product development, the concerned company can also make strategic alliances with other organizations in order to obtain access to their channel of distribution of partners. For the effective development of products, Alvarado needs to obtain the product of its potential competitors and can amalgamate the resources for the formation of a new product able in meeting the needs of the subsisting market. 

[bookmark: _Toc25856107]8.3 Market Development
This section is mainly focused on the development of the market by selling the same products. As opined by Toymentseva et al. (2016), in order to develop the market, a company needs to make new segments of the market and customer. Regarding this scenario, the Alvarado also needs to make an effective target of the customers of new geographical areas beyond its serving area. In order to enter a new market, the company needs to analyze the external environment of the market so that it can develop business strategy on the basis of that. Also, the concerned company needs to utilize various channels of sales including online channels or recruit human resources for direct marketing. 
It is crucial for market development to have updated technology that will help in the gripping of new markets. In order to get effective sales, the concerned company can utilize its already famous bread and other bakery products in the new market. The already existing products had gained satisfaction with consumers and help in gaining attraction from another market as well. It should also make an analysis of the potential threats present in the market so the company can avoid those threats by developing new strategies. 

[bookmark: _Toc25856108]8.4 Market Penetration
In the market penetration section, it is mainly associated with the selling of existing products in the existing markets but for the enhancement of market shares. As stated by Valeri and Danielis (2015), in order to increase the market share it is important to assess the profitable products and make an investment plan on that product. In this context, Alvarado Street bakery also needs to analyse the product range for determining the potential one, and needs further investment. It can also use the pricing strategy by decreasing the prices of products for gaining more attraction of both new as well as existing consumers. For market penetration, Alvarado also needs to enhance the promotional strategy and make efforts in the distribution process that will help in reaching customers. Obtaining the competitors is in a similar market of business operation. Alvarado street bakery can use the AIDA model which is an advertising tool that focuses on the determining of steps follows during the procedure of purchasing. 

[bookmark: _Toc25856109]8.5 Diversification
The riskiest strategy for market growth is diversification that associates with the introduction of new products in the new market. There are two kinds of diversification that a company can incorporate. The first is related diversification in which there is prospective coaction that can be realized of the new products or the new market with the existing business. In this context, the Alvarado will be able to introduce other featured bread or different flavours bagels with existing shapes and sizes. This diversification generally lowers the risks and provides scope for gaining attraction from a new market. The second kind of diversification is the unrelated diversification that is without any prospective synergies in the existing business. 
This strategy can bring risk to the concerned bakery company. In order to make diversification, extensive investment for the research of the new markets as well as new products is required. The research is also important in order to know the needs and trends in the bakery market. The investment will also be necessary for Alvarado for the recruitment of new human resources and a new set up of distribution channels. 

Figure 4: Ansoff matrix analysis
(Source: Toymentseva et al. 2016)


9. Description of Different Strategic-development Methods; Based on Organizational Context

Strategic evaluation is the procedure for the determination of the effectiveness of strategies. As per the views of Krishnakumar, (2015), for strategic evaluation, setting the standards of occurring performance is necessary and also in the process of setting standards. In this context, the Alvarado bakery needs to determine the operational regulation areas relating to workforces and processes and well as productivity. Another strategic evaluation is to measure the performance which used to behave as benchmarking in the accession of authentic performance. 
Regarding the measurement, the concerned company needs to focus on the measurement schedule and periodicity. The third step is to analyze the obtained variances and to make an analysis of the budget of performances. Here, the deviations and also the reason for the deviation of performance will also be noticed. The reason for the deviation can happen due to internal as well as external factors and also by random or temporary or maybe by any permanent causes. After checking the deviation and its causes, the concerned company needs to focus on incorporating corrective activity. 


Figure 5: Strategic evaluation
(Source: Krishnakumar, 2015)

There are various methods of strategic development for a company by internal development or making alliances strategically. Alvarado street bakery can make an internal development method by making the expansion of its business operation in order to make enhancements in its market share as well as revenue of sales. This can be achieved by making market and product development and also in the increase in the scale of operations. Alvarado can make design and introduce product ranges and also operate in other new locations for business. These activities will bring opportunities in the creation of resources for developing internally. 
As per the views of Ahmed et al. (2018), another method of strategic development is the acquisition that comprises finding a process for the acquisition of marking companies that used to generate products worth for the acquirer. The concerned company needs to understand the strategy for acquisition and how this will generate wealth. There will be the necessity of having a particular value proposition by the team of management of the company that will ensure the generation of value of each transaction of acquisition for the shareholders. 
Alliances are another method of strategic development for a company that involves in making a relationship with two or more companies. In this context, the concerned company can make alliances with other company by making an agreement on the goals for meeting the need of business objectives. By the alliances, the Alvarado needs to comprise the feasibility of the alliances and also the objectives of it by focusing on the crucial issues as well as limitations that can be faced by the company. In order to make alliances, the concerned company needs to focus on making the alignment of the objectives of alliances with the overall strategy of corporate. 
[bookmark: _Toc25856111]














Conclusion

The conclusion can be drawn by this report that strategic development is an essential method for developing the performance of a business. This report has evaluated various kinds of methods of strategic development and how these methods will help in making strategy for the UK SME company Alvarado street bakery. It has also described the techniques of the different practices of strategic management with the analysis of organizational strategy. There are various factors of the exogenous environment that influence and affect organizational performance. Here, these factors have been evaluated in terms of political and economic and social as well as technology that affects the organizational performance of Alvarado. 
The five forces of external analysis that affects the organizational operation of Alvarado have been discussed here. It has also analysed the internal factors of the concerned company with the discussion of organizational purpose and expectations of stakeholders for the company. The issues regarding ethics potential to rise on the company also have been discussed with discussion of various advantages achievement processes. It has developed innovation strategy and also evaluated the potential products with the non-potential one. Various ways to develop a growth strategy for Alvarado have been assessed with the evaluation of diversification of products and market expansion. Lastly, it has discussed various strategic evaluation methods with the developmental methods of strategy for Alvarado street bakery.
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 Political stability.


Ecvonomic


 VAT has reduced by 5% (Export.gov, 2019).


Social 


Technological 


 Free business scope.


 Increasing of corruption.


 Rise of crime and violations.


 UK is invested 1 billion pounds for AI.


 Increasing use of social networking sites.


 Brexit factor


 Decreasing labor cost.



















Five-forces


Bargaining power in context of buyers
Moderate


Bargaining power in context of buyers
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Threat of substitute products
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Threat of new entrants
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Competition of rivalry
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S- strengths
Maintaining authenticity in bakery tradition.
Presence of expertise bakery method.
Providing freshly baked and handcrafted organic bread (Alvaradostreetbakery, 2019).


W- weaknesses
Increasing competition.
Low brand value.
Lack of attractive promotional strategies.


O- opportunities
Presence of employee diversification.
Emergence of new digital technology.


T- threats
Emergence of Finsbury Group.
Rising of price charts.
Free market concept.
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