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Mental Health in the workplace (Absence)
A critical analysis of how Mental Health affects Lyte employees.
How absence due to Mental Health can have an effect on a company. Lyte has seen an increase in long-term absences around Anxiety and work-related stress, over the last twelve months.
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Executive summary 


The report below outlines a critical analysis undertaken on behalf of Lyte Industries. The board at Lyte have asked for a report to find out how much Mental Health impacts on a company.

The research and the graphs below will outline what has changed over the last twelve months with regards to absence around Mental Health issues. The research can provide Lyte with the tools to better equip their managers. A questionnaire was sent to managers asking how they felt about Mental Health and if they were confident starting a conversation with an employee, the answer as can be seen below was no. They felt that training and group sessions carried out by organisations such as Mind would make it easier to communicate with their teams.

Making small changes within Lyte Industries will show that they are willing to invest time and money into supporting employees, and wanting to be the employer that people want to work for.

There are many training programmes available to help organisations, some can be completed via e-learning,  which is available through the mind website which can be accessed by the link which you will find in the reference section below. This way means employees don’t need to have time off to complete them, there is literature available and also group training which can be done in group sessions on site. As with any type of training it has to be a factor in the company budget. Lytes HR is booked onto a Mental Managing mental health at work training, so Lyte has realised that gathering more information will benefit the company in the long term, to help support all staff.


Recommendations to the Board would be.


· To set up training sessions for all managers, and charge hands. Via e-learning, group sessions, and literature.

· Set up with assistants of Mind or Occupational Health, small group sessions to be able to spot the signs early, and not be afraid to have the conversation.

· More robust Return to work meetings, not just one-word answers.

· To look at our Disciplinary process with recommendations from employment lawyers.

· For all managers to have an open door policy
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Introduction 

This report has been commissioned by the Board to look at how much Lyte Industries understand Mental Health in the workplace and how it affects its employees, The Board has asked for this report to see what information is available to them. The report will show that by adapting and making small changes this will help staff as well as managers, the report will illustrate how Mental Health within the workplace has changed over the years. The research will show how Absence related to Mental Health has changed. You will see how absence within Lyte Industries has changed over the months of January – October 2017 to present day 2018, whether it has improved or increased. Numerous papers, books, and articles have been written to highlight how Mental Health has affected employees and employers, and how best to manage any absences related to this issue. Many institutions and scholars have completed extensive research on this subject, which will be highlighted throughout. The report will show the best ways to help staff manage their own wellbeing and, help managers be more confident in supporting their staff. You will note how much information is available, to support companies and help train staff. For Lyte Industries to move forward and be the best company that people want to work for, they will need to look at support networks, and management training programmes as a way forward. The report will look at the impact and cost Mental Health absences have on Lyte Industries whether it is long-term and short-term absence. Company's such as Mind, CIPD, and other organisations have the tools to help and train employers and employees, a well-balanced workforce can only benefit a company.






								





P4



 Literature Review
 Definition of Mental Health. 
Nordqvist (2017). Mental health refers to our cognitive, behavioral, and emotional wellbeing - it is all about how we think, feel, and behave. The term 'mental health' is sometimes used to mean an absence of a mental disorder.  CIPD (2018). has found there is still stigma and misunderstanding about mental health in society and the workplace. Increasing awareness of mental health issues across the workforce can help break the silence and start to build a more open and inclusive culture. Managers need to feel confident and competent to have conversations with staff about sensitive issues like mental health and signpost to specialist sources of support if necessary. HR should ensure that employees know how to access the support provided by the organisation even if they don’t wish to disclose an issue to their manager.
Why is understanding Mental Health Important?
It has been found that when people feel good about themselves they tend to work productively, interact well with colleagues and make a valuable contribution to the workplace. Although over 60% of manufacturing organisations carry out a physical risk intervention, less than 15% currently assess risks to mental health, according to research published by Westfield Health and manufacturers’ organization Bird (2018).
workplace anxiety, Mind (2017). Have reported that 1 in 6 workers are dealing with mental health problems such as anxiety, depression or stress. These conditions can stop people performing at their best. Within Lyte Industries the highest rate of long-term absence is around Anxiety and stress. Managers should be confident and trained in the skills they need to support staff who may be experiencing anxiety at work. Informal and formal conversations will help establish a rapport with members of staff as addressing issues early and maintaining good communications is addressing the workplace support gap is important for individuals with mental health conditions and their families, but also for workplace effectiveness. Mental health problems are widely recognised as a major cause of ill-health and sickness absence in the UK.
The use of management tools to identify and tackle problems or needs.
 HSE has identified that using work meetings, appraisals or informal chats about progress to find out more about any problems an employee may be having is the most effective way. If you have specific concerns about someone’s health, talking about it at an early stage can help. Ask questions in an open, exploratory and non-judgemental way. These conditions affect people differently, so adjusting their job could relieve symptoms. You should be positive and supportive while exploring the issues and how you can help. If a person has been off sick, you should discuss their return to work and reintegration into the workplace beforehand wellbeing meetings can help. A written plan can help. Both parties might want to agree when they have 

reached the stage of ‘business as usual’. At this point, you can use existing management processes to review their performance, needs, and work plan (HSE, 2018).										
Why Act?
 As an employer, Lyte Industries should be concerned about stress and Mental Health. People talk a lot about stress and Mental Health more these days.  when things go wrong, it is attributed to ‘stress’. The term ‘stress’ often sounds like an excuse. In short, stress can make people ill, impairs their day to day functioning and relationships with others, and reduces their effectiveness in the workplace. Organisations, with the help of Occupational Health personnel, can introduce initiatives Cooper (1996) and promote positive health behaviors in the workplace
 Taking care of your staff
Research shows that silence around mental health is costly to employers.
Figures below give an idea of how employees feel when they are asked about mental health, and how they feel about it:
· More than one in five (21 per cent) agreed that they had called in sick to work to avoid being asked how workplace stress had affected them and how the company could better support them.
· 14 per cent agreed that they had resigned and 42 per cent had considered resigning when asked how workplace stress had affected them.
· 30 per cent of staff disagreed with the statement ‘I would feel able to talk openly with my line manager if I was feeling stressed’, it may be that they think the manager won’t understand them, as they don’t have the relevant training.
· 56 per cent of employers said they would like to do more to improve staff wellbeing but don't feel they have the right training or guidance. Mind (2018). Have online training programs available, whether it is online, or in the workplace.
 Absence percentages 
Lyte Industries has Seen a change in absence rate from 2017 – 2018. The chart shows how Mental Health has had an impact on Lyte. Return to work meetings is a good starting point to begin a conversation and find out if the company can support in an employee.
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Training
 It is shown that when we arm our employees and managers with the skills and confidence to recognise and support anyone dealing with mental stress. Mental Health First Aid is the mental health equivalent of physical first aid. It is designed to raise awareness of mental health and reduce the stigma surrounding mental health issues. The course is a good way of providing employees with the knowledge to identify the symptoms of mental health issues, effectively support anyone dealing with mental stress and guide them towards the appropriate professional help employee benefits (2018).
Gayed (2018) refers to the fact that managers are in an influential position to make decisions that can impact on the mental health and well-being of their employees. As a result, there is an increasing trend for organisations to provide managers with training in how to reduce work-based mental health risk factors for their employees. A systematic search of the literature was conducted to identify workplace interventions for managers with an emphasis on the mental health of employees reporting directing to them Gayed (2018). One in 10 businesses were not aware of any support McCance (2018)
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 Internal Questionnaire
An internal questionnaire was distributed to all senior managers, within Lyte Industries asking whether they agreed or disagreed that more training was needed to help them be more confident when dealing and spotting employees suffering from Mental Health. The findings were that they felt, they were not comfortable staring the conversation. Lyte managers and charge hands also felt they didn’t fully understand the employment law around Mental Health. They agreed 35-15 that training was needed


Mental health the cost
The cost to employees and businesses. in the workplace, mental health issues can have a serious impact on both the morale of employees, those suffering from mental health issues and their colleagues who then pick up the additional workload.
It can also impact an organisation’s productivity and profitability through overtime costs, recruitment of temporary or permanent cover – absence from work due to mental health issues is thought to cost the UK economy £26 billion per annum Drydan (2017). Lyte Industries have also found the cost of temporary labor is costly. Wellbeing meetings are an essential part of the return to work process.

[bookmark: _Toc527639398]The report shows without organisations such as Mind, Simply Health, CIPD, and others, companies would struggle to understand and be able to support their managers or employees. Lyte Industries will need to look at their processes and policies around Mental Health absence.
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Methodology 

Research type:
Quantitative
The research type is mostly qualitative as the report aims to find out aspects, and issues, of Mental Health, how it is having an impact on companies such as Lyte Industries. Moreover, how to best understand how much is still not understood, the research tends to differentiate and analyse the research available, and the tools out there to support companies.
Primary.
This research type was used in the form of questionnaires and graphs. They give the Board clear visibility on how Lyte Absence around Mental Health has changed over a period of time And how and where training needs to be brought in.
[bookmark: _Toc527639399]Online Journal Articles.

Advantages: of using this are highly credible. The vast research will have already been completed, they will have reference links to clarify their research, these links may be used when completing your own referencing. Research options, online journals allow you to explore both quantitative and qualitative research. Online journals offer information in large quantities, entering keywords narrow down the number of hits you get. 

Disadvantages: of using an online Journal is that it may not be the most recent and may give too much information that is not relevant to your research, or may give conflicting views. Lots of sites many not relevant to the UK. The subject may be very focused – sometimes an advantage and sometimes not
Library catalogue:

Advantages: Published authors have done a vast amount of research which has been checked to verify that information contained in the published books have been referenced correctly, and give an in-depth amount of information and they too have done a lot of research and will give reference to other information they have used to enable them to write the book and can also be useful. 

Disadvantages: A lot of the books in the library were published years back, so may not give the most up to date information that you are researching, they may also
edited versions, there may not be many books available for what you want to research.											

P9



Websites relevant to your research:

Advantages: This way of researching allows you to be specific about which sites to use, and which information is relevant to what you are researching. 

Disadvantages: The drawbacks can be that a lot of sites are ad sites, which are trying to draw you into it, some sites might look relevant to what you are looking for, it's not until you click on them that you might be asked to pay for the information you require. Some websites can be biased. Quality of information is uneven; authority of some sources
is unknown. Access restricted to authorised users; username and password required; may be very focused.

All the above forms of research have Advantages and Disadvantages, it is up to the person doing the researching to decide. What I have found while doing this report is the best way is to look at different types of ways to conduct your research, which Journals, Web pages or books you use and always make sure you reference where and who gave you the information you used.
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Conclusions.

As identified throughout this report, and as shown in the absence graph and results from the company questionnaire the report will outline the research gathered from organisations such as Mind UK, and other such companies and books that. They all conclude that providing Lyte invest in training for employees and the employer, whether that be from e-learning literature or in-house training will benefit Lyte greatly, this way Lyte will have a balanced workforce, Managers who will be confident to spot the signs and start the important conversation. Lyte would need to look at the company Disciplinary policy, with the recommendations from employment lawyers.
The company needs to realise that because an employee is suffering from Mental Health is just as important as other employees not suffering from the issue. As shown below, there may not be a massive difference between 2017 and 2018, but it does capture how Mental Health is affecting Lyte. The questionaire graph highlights how managers feel they need to be trained to be able to be best they can to complete their roles as managers.










  



[bookmark: _Toc527639400]Recommendations for change


· To set up training sessions for all managers, and charge hands. Via e-learning, group sessions, and literature. With approval from the Board.

· Set up with assistants of Mind or Occupational Health, small group sessions to be able to spot the signs early, and not be afraid to have the conversation.

· More robust Return to work meetings, not just one-word answers.

· To look at our Disciplinary process with recommendations from employment lawyers.

· For all managers to have an open door policy
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