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Executive Summary.
The 24/7 gym project is all about to eliminate the movement of the staff from the premise and make work life balance for the customers and the stakeholder within the environment. this project is design for benefit for the customers. The project include restaurant, rehibition, Sunna and wellbeing centre for staff to address mental health and other issues affect the customers and deliver a luxury fitness with swimming pool. However, at the end of the project it will reduce the customer from leaving the environment and also bring people how to overcome mental health issue with the use of our best trainer staff. However, after the feasibility study the project is being approved. The budge for the project is £300,000
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Introduction.
Each of our gyms is unique, vibrant, and vivid, with one thing in common - they’re designed to empower you to achieve the results you want. With a full range of fitness equipment, hundreds of exciting classes from Les Mills to yoga, stylish urban spin studios, ladies–only workout spaces, friendly staff team and much more, you can be sure you’re getting outstanding value for money. Free resources to support you with weight loss,   and wellbeing will help you on your personal fitness journey. Our canteen also offers different variety of heathy food for the staff and also  for the community to prevent the movement of the staff and work life balance for the staff.
Project Management.
Project management can be defined in various way as management environment that is to complete a project and accomplish its objectives, project management uses procedures, abilities, resources, and expertise. Due to a project's particular objectives, set deadlines, and predetermined deliverables, it varies from general management. A project is only active for a brief period of time, and it must balance the time commitments of the team members participating with the usually constrained financial resources of the organisation. This is a demanding work, but it can be completed in a few methodical phases with the help of unique techniques and tools. For any project to be successful there must a tools and strategy use by the project manager like the project life cycle  which display the start time and the end time of any project, also the Gantt chart tools which can be use in any project by the project management. Improvement in efficiency and contribute to strategy objectives. Decreasing or eliminating competitive pressure and increasing customer satisfaction.
Project outline
However, going through the project management definition and the important of a project management. in any project there must be scope. The scope of this project what to deliver a product and service for the customers, stakeholders in the organisation and for work life balance for the staff. The service is 24/7 which eliminate going outside the premises, restaurant for the staff to provide heathy food, gym Sunna, indoor and outdoor swimming pool for the stakeholders.
The term "stakeholder analysis" often refers to a variety of methods or instruments used to recognise and comprehend the requirements and expectations of significant interests both inside and outside the project environment. In order to effectively plan our project, it helps to have a thorough understanding of the characteristics, interrelationships, and interactions between project supporters and opponents. Herein lies a significant chunk of the risk and profitability of our initiative and, ultimately, the support that we must successfully win and keep. This endeavour demands a certain level of political acumen or street smarts on projects of any significance. The entities, including interfaces, extending into the external world must also be understood in addition to the internal project environment. To differentiate between project groups and aid in the development of future coalitions, this calls for a variety of talents. Moreover, after conducting the stakeholder’s analysis the project has to be execute using the work breakdown structure.
Project Scope.  Managing the project's scope is crucial because it guarantees the project's success. The project manager and his team place a lot of emphasis on the project scope because it describes the entire endeavour. Project management is a crucial idea that has grown in significance throughout time. It is true that how you carry out and complete the project is crucial, but how you plan and manage the project's scope is much more crucial. The first step in making sure the project is successful is planning and managing its scope. Five major factors that ensure the success of a project in the scope of a project are project initiation, scope planning, scope definition, scope verification, scope change control.
Project initiation is the first and most crucial element that signals the beginning of a project. It is also known as "project need identification," which refers to the justification for starting the project and its viability from a variety of angles. Every project may have a different requirement, which must be determined; for example, a project may be started after researching the market's demand and need for a specific kind of project. Project planning is one of the biggest parts in project.so Even when a project is carried out in accordance with its plan, success is not always guaranteed. Poor planning will prevent the project from producing the desired results, and vice versa; excellent planning enhances the likelihood that the project will be effectively conducted and successfully completed.
However, to my knowledge of understanding of the project planning the definition of project planning is the creation of official plans to carry out the project's objectives. In most cases the project manager is responsible for the planning. who is responsible for making sure it is completed to the complete satisfaction of all pertinent parties. As a result, he or she should ensure that the base line of the plan is both dependable and that executions are carried out in accordance with it. During the planning of project, he or she should understand the defining the goals of the project, identifying the activities, establishing the order in which they should be completed, estimating the time needed to complete the project, comparing the goals of the project schedule, and figuring out the resources needed to achieve the goals. Some of the project manager use the project life cycle during their planning to overview  the start time and the finish time for the project, The project lifecycle is a step-by-step structure of best practises used to guide a project from its inception to its conclusion. It gives project managers a methodical way to plan, carry out, and complete a project.
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With the diagram of a project life cycle. the project manager has to draw the (WBS) for the project knowing the start time and the end time of the project. For any successful project it most undergo the five stages of a project. The next stage is the executing stage after the work break down structure.
 Work Breakdown Structure (WBS).
In any project there most be work breakdown structure to enable the success of a project. Work breakdown structure is the grouping of the work that goes into a project that is focused on the deliverables and establishes the overall scope of the project. the project's scope in more detail divides the overall amount of work needed for the project into individual tasks and arranges them in a logical hierarchy. The Work Breakdown Structure divides the entire project into its component parts so that the cost, time, and technical performance can be tracked at every stage of the project life cycle. The WBS is a product-oriented, hierarchical depiction of all activities and work components necessary to complete the entire project's work scope. A WBS must be created, and project managers are in charge of doing so.
the undertaking WBS is a product-focused collection of project work components that organises and specifies the overall project scope. A multi-level framework called the WBS logically arranges and artistically depicts elements that demonstrate the task to be done. A project component is defined or divided in more depth at each descending level. Throughout the course of a project, it is used to identify, allocate, and track particular task scopes. It is the structure and code that connects and integrates all project activity. Each control account will have a distinct WBS element thanks to the WBS's thorough establishment. The WBS is outlined in the Project Execution Plan (PEP), and it is the responsibility of the Project Manager to create a WBS for their assigned.
In any project there most be budget which is the resource to spend over the project. Every project got a limit budget to be spent to carry out the project, in most cases the project management always make the project budget for any organization.


   



	 
	 
	
	Work breakdown Structure
	 
	

	       Activity
	work
	Number
	Number
	Elapsed
	Material
	labour

	 
	category
	of day
	of workers
	Time
	costs
	costs

	 
	
	 
	 
	
	 
	 

	land foundation 
	machine hire
	6
	 8
	 0
	 15,000
	 20,000

	setting walls
	Manson
	5
	 6
	 0
	 23,00
	 15,000

	 
	 
	 
	 
	 
	 
	 

	plumbing layout
	plumber
	 
	 4
	0
	 18,000
	 35,000

	internal
	
	4
	 
	0
	 
	 

	Electricity layout internal
	Electrician
	5
	 4
	 0
	 40,000
	20.000 

	
	 
	 
	 
	 
	 
	 

	Concrete
	Manson
	5 
	 8
	0
	 30,000
	 24,000

	 
	 
	
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 

	Bump & filter
	plumber
	2
	 4
	0
	 25,000
	 35,000

	 
	
	 
	 
	 
	 
	 

	 Total
	
	 
	 
	
	 151,000
	 149,000

	 
	 
	 
	 
	 
	 
	 


                                                           
   Executing stage .AS project manager handling a project for the first time. The next stage is the crucial stage, which is the executing stage, its where all the planned of project are put into action. A project is gradually divided into smaller, more manageable work components known as activities or tasks for planning and execution purposes. Planned and assigned to specific activities for execution include time durations, resources, and inputs. Based on time estimations and the planned activities. Processes for execution, monitoring, and control are closely related. As soon as the project gets started, the progress is reviewed for the aim of monitoring and controlling. Monitoring is the process of gathering data on the project's development. Control entails bringing actual performance into alignment with the plan by using the data collected from monitoring.
The team manager is given a large amount of work to complete over the course of three to six months. The work may be relevant to one or more projects. The task is gradually divided into smaller. Work components referred to as tasks or activities. A timetable of events is then created. The timetable is based on how tasks are prioritised and how long they are expected to take. The team manager distributes the work among the team members. The team manager decides what should be done during a specific time limit, usually a week, fortnight, or month. He makes a comparison between this and the timetable at the end of each period and makes plans for all that will be accomplished the following one. Given the limitations on resources and managers' time, he provides important tasks in general more consideration and importance than less important ones.
[image: ]


Morover knowing the start time ,the gantt chart is usefull to plann all the task fot the team and also all the stages of the project to the finish time.it show all which task start first and how long and follow by the task , base on my gantt chart diagram we can see activity 1 plan start and the proprose finish time is 4 day. The Gantt progress chart enables the manager to keep all of the promises he has made in front of him, to focus on overcoming challenges and avoiding delays, and, when it is impossible to keep a promise, it enables him to notify the client in advance . In addition to assisting in project coordination, Gantt charts also helped managers identify failure patterns that led to double loop learning. For instance, if "M" dominates all difficulties and causes of delaya deeper look at what is occurring with material deliveries and suggestions for improvement. Today, it is thought that the Gantt chart is a straightforward, understandable, useful tool for connecting project activities and durations. In addition, the Gantt chart helps us better understand how to coordinate a huge number of complex, interconnected tasks, which is a structural complexity. The diagram is a helpful tool for communicating the project timeline and for establishing a common understanding of the progress.someof the risk during executting stage is most likely high if the project manager is no good communication ,good organisation and motivation of the team members. Managers and seniors switch off on delegation and power. The management gives a team member a task to do and gives them the freedom to take any required action to complete it. The team member acknowledges that they have that authority and takes ownership of the work. The management is still in charge of completing the task because they selected the team member and gave the directives. Always be there for your team as a manager. Do not claim that mr  Fred was given the task and mishandled it because someone reprimanded you for doing something wrong. Fred is treated unfairly, and you are criticised for your skill in choosing the best candidates. Either accept or reject.anothe issue on this is quick responding to risk that manifest to any change and keep the stakeholder imform.
Risk that is recognised is a shared risk. The team, the client, and the programme management will all move on with the project with their eyes wide open and with the risks understood and accepted if you and the rest of the project team identify, debate, and collectively accept some hazards. It is unfair to the senior management of your project and the project sponsors if you fail to identify a substantial risk or fail to communicate a significant risk. If you do not recognise any dangers, you are responsible for everything. Additionally, Head & Shoulders won't get rid of these things.
Monitoring and control stage go along with the executing stage, Through the decision-making process, project activities are carried out. The speed at which problems are detected, decided upon, and resolved, as well as the speed at which those choices are communicated and implemented, determines the managerial efficiency. Implementation, supervision, and control procedures are extremely connected as shown on my diagram relationship in caring out a project.Get Approval
Make proposal.
Take action.
Analyse issue
Identify issue.


       Execution                  Monitoring                                                     Control





	Three phases are required for problem/issue resolution: First, analyse problems to identify potential solutions, then choose the best one to propose to a higher authority, and last, seek their permission. The command procedures are nothing more than choices made, either to address specific challenges or not.in the project industry these are the critical stages of a risk assessment because during monitoring the project any issue is be documented for any changes and problem arise.
Conclusion.
Moreover, the goal of the project was achieved, and customers and the stakeholder are all happy after the project was handover. The restaurant has a good service with fresh food for a cheaper price for customers   also with the gym. The gym was to bring customer fitness back and work life balance. They may concept of the project has stop the movement of the customer out of the environment and the resource invested and the project date was deliverable.
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Scope:

*Gym facilities to be installed
*Restaurant to be established
*Availability of healthy food options
*Location within the work area
*Operating hours to suit staff needs

Stakeholder Analysis:

e|dentify key stakeholders (employees, senior management,
local community, suppliers, contractors)

*Analyse their interests, expectations, and potential impaet on
the project

*Develop a stakeholder engagement plan to manage thei¢
expectations and ensure project success
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In this stage, we will identify the need for the project
and obtain approval from senior management. We will

conduct a feasibility study, including a cost-benefit
analysis, to determine the financial viability of the

prOJ eCt project.
Initiation.

Specifications
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24/7Gym

The project is regarding the development of 24 / 7 gym that is offering
certain services such as indoor swimming pool, spa and sauna and
rehabilitation . Apart from these services the facility is also set to offer
many facilities for the staff as well such as a canteen and luxury gym
experience. The gym on the whole offers a state of the art experience for
the premium fitness experience (Erickson and Halford 2020). The entire c
project will have to be developed in a large facility and will take upwards W G ol
of 4 months 6 days to be completely build. The equipment will be build to F I N E s
customize and include the gym brands such as shark and more . The entire
cost break down of the project is included below.

GOALS AND TIMELINES

The primary goal of the project is to deliver a luxury fitness and wellness center for the customers. The project
will be divided into 5 levels . The initial plan will aim to develop the basic gym and will consume the longer
duration as compared to the other projects (Yang, Yu and Zhu 2020). This plan will also include the largest team
of workers. This part of the project will be set to complete by the end of 2 months . Thus the primary goal for
this team is to deliver the project in the duration of time and build the gym in a manner to offer premium fitness
experience.

The nest is the development of the wellness center will include swimming pool, spa, sauna and
rehabilitation. The project will be developed post the completion of the first section. The team working on this
section is also similar to the team that will work on the first project. The primary goal of this project is to be
developed within the deadline.

The over all project goals is to be completed and operational as a luxurious fitness and wellness cefiter
within budget
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Levell Level 2 Level 3 Level 5 Level 6 Level 7
Category 2x Reception,  Staff canteen | Sauna Rehabilitation
Swimming  offices
pool
Material 35,0006 15,000¢ 10,000¢ 20,000 25,000
#Workers 20 15 10 10 fE]
Electrician 4 2 1 1 1
Plumber 3 3 2 1 1
Labour 7 g 3 3 7
Mason 2 2 1 1 3
Machine 4 0 0 1 0
operator
Time 20 days 15 days Sdays 6days 10
ElapsedTime 0 0 0 0 0
(days)
Category Wage Rate £/day
Electrician 200,008 Total
250,000¢
Mason 160008
Machine Operator 140002
Plumber 200,008
Tabours 100002
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The project lifecycle is a step-by-step framework of best practices used to
shepherd a project from its beginning to its end. It provides project managersa
structured way to create, execute, and finish a project.
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Most vital benefits of project scope
control:
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Gantt Chart

Activity Plan start plan durationactual start actual  Duration 1 2 3 4 5 6 7 8 9 10 11

Activity 1 1 4 1 4

Activity  2 1 5 2 5

Activity 3 2 2 2 2

Activity  4 3 5 3 5

Activity  5 3 3 3 2

Activity  6 6 4 6 4

Activity  7 6 2 6 2

Activity  8 6 3 6 3

Activity 9 7 2 7 2

Activity  10 7 3 7 3

Activity  11 8 2 8 2

Activity  12 8 3 8 3

Activity  13 9 2 9 2
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