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INTRODUCTION




Leadership style plays a pivotal role in influencing an organization's success by motivating, managing, and directing its workforce. An effective leadership approach can significantly enhance productivity and drive the team towards achieving its goals. The focus of this study is to analyse the leadership characteristics of Jack Welch, the former CEO of General Electric (GE) from 1981 to 2001 and understand his unique and charismatic leadership style.

Jack Welch was renowned for his demanding and charismatic leadership, which set him apart from conventional practices. His strong guidance and ability to inspire his team were key factors that contributed to GE's growth during his tenure. By implementing strategic motivational techniques and providing clear direction, Welch fostered a culture of excellence and innovation within the company.

Welch's leadership style brought several benefits to GE, such as improved employee engagement, increased productivity, and a strong focus on performance metrics. His vision and determination enabled the organization to navigate challenges successfully and stay ahead of competitors. However, his leadership approach also faced obstacles. Some critics argued that his demanding nature and emphasis on cutthroat competition led to a high-stress work environment, potentially impacting employee well-being.

Despite the obstacles, Jack Welch's leadership style left a lasting impact on GE and the business world as a whole. The study will delve into the benefits and potential drawbacks of the organizational practices implemented by Welch, shedding light on the complexities of leadership in a dynamic corporate environment.


JACK WELCH AND GE

During his tenure as the CEO of GE from 1981 to 2001, Jack Welch made a significant impact on the company's success. Under his leadership, GE's market capitalization experienced a remarkable growth of 4000%, reflecting his effective leadership styles and management strategies. Welch's approach to leadership was both unique and unconventional, setting him apart from traditional practices.

One of the key aspects of Welch's leadership was his emphasis on motivating employees to take risks and push boundaries. He believed in breaking away from traditional hierarchical structures and promoted the concept of a boundary-less organization, encouraging open communication and collaboration across departments.

To ensure that GE achieved its organizational goals, Welch emphasized the importance of having the right employees. He implemented a rigorous performance management system that enabled the identification of top-performing employees, using a method known as Rank and Yank or the vitality curve. This system allowed managers to rank employees based on their performance, leading to the elimination of underperformers and recognition for those who excelled.
By implementing these leadership strategies, Jack Welch played a pivotal role in taking GE to new heights and leaving a lasting impact on the company's culture and success. His demanding yet motivational leadership approach brought about significant improvements and achievements during his tenure as CEO.


LEADERSHIP PERSPECTIVES



Leadership perspective in an organization refers to the designated ways in which leadership is viewed and applied (Alblooshi et al., 2021). These perspectives shape and guide leadership styles and roles within the organization. Employing a suitable leadership style is essential for effective employee management and increased productivity. Well-recognized leadership perspectives include hierarchical, collaborative, result-oriented, and employee development perspectives. By understanding and adopting the most appropriate leadership perspective, organizations can foster a positive work environment and align their leadership strategies with their goals, leading to enhanced performance and success.


CONCLUSION

1. Leadership style plays a crucial role in motivating and directing employees, significantly impacting an organization's productivity and success.

2. Jack Welch, the former CEO of GE, employed a unique and charismatic leadership style that combined elements of transformational and transactional approaches.

3. Welch's boundary-less organization approach fostered innovation and creativity within GE, enabling the free exchange of ideas and driving growth.

4. The implementation of the Rank and Yank system at GE had benefits in rewarding high-performing employees but also raised concerns due to its overreliance on extrinsic motivation.

5. Understanding different leadership perspectives and principles, such as integrity, vision, communication, and innovation, is vital for effective leadership and organizational growth.
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