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Introduction
With the increase in globalization and rapid technological advancement, leadership skills have undergone momentous changes. In the current age of economic and technological evolution, passion and innovation driven spirit is the key to success. The assignment aims to shed light on Elon Musk, popularly known for his unparallel business ventures like PayPal, Space X and Tesla motors. The paper gives a significant overview on the leader, depicting his early influences, nature, timelines, and family background. The paper also evaluates the popularly known leadership theories like Mc Gregor Theory of X and Y and Kurt Lewin theory. It also asserts the many leadership styles like autocratic, democratic and lassies faire followed by Elon Musk in his entrepreneurial journey. Additionally, it also includes the strategies followed by Elon Musk along with the ways by which he has brought magnum changes across nations.
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Why Elon Musk as the chosen leader for the assignment
Elon Musk has undergone numerable achievements, starting from designing SpaceX, creating PayPal, founding, and cofounding The Boring Company and Neuralink respectively. He also invented Musk electric jet and instituted the Big Falcon Rocket (Marques, 2017). The magnum personality was also featured in the list of most powerful people in the plant for his extraordinary contribution to business world and society. 
Elon Musk can be considered as an inspirational leader who takes the effort to explain his goals and distinctive thoughts to his followers in achieving goals. He acquires a great strength of emotional intelligence that supports him in breaking barriers, constantly learning, and inventing new ways of solving difficulties (Musk, 2018). In short, he is a leader with all the updated qualities that are workable with the ongoing generation. The above-mentioned paragraphs comprising his achievements and impacts explains the reason behind choosing him as the leader.
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Figure 1: Elon Musk as leader in world ranking 
(Source: Muwara and Uddin, 2020)
Description of leader 
Elon Musk is widely famous for his entrepreneurial vision and magnum achievements in the technology industry. He shares a distinctive vison towards his goal and the way it needs to be achieved. He believes that anything can be achieved by implementing a better possible way and relies on constant improvement for his growth (Muwaraand Uddin, 2020). The leader is heavily inclined towards innovating products that are unparallel and sets his venture in paths that are left undiscovered. In other words, his products carry a unique diction and attracts consumer in first instance. 

Nature and Nurture 
Elon Musk has a classic perspective when it comes to handling problems. He looks up to problems and difficulties as mere opportunities that allow him to innovate something new and leads him to success. He believes that innovation can be implemented in solving any problem irrespective of its characteristics (Prasetyoaji,2020). Elon Musk is also considered as a social entrepreneur who is making efforts to reduce gas driven vehicles, supporting rural life through powerful projects like SpaceX and backing up civilization in other heavenly bodies. His projects widely state that he shares a contributing attitude to society. He aims to surface magnum changes will benefit the entire mankind to sustain and progress in the world. 


Background and Family 
Elon Musk, born on 28th June 1971 is a South African American entrepreneur. He was born in family of engineers; his father shared a career of an electromechanical engineer and his mother was one of the successful models in the showbiz industry. Musk also has two siblings, one sister and one brother. Musk has proved his worth brilliantly in his formal education, attaining three bachelor’s degree in physics, Economics and Science (Saint-Martin, 2019). He found Internet as a great source of innovation and that it can bring momentous changes in lifestyle. He also made conscious effort to learn how to build rockets and work on the domain. SpaceX launching Falcon, an unmanned capsule made history with its first flee is great example of his extraordinary vision. 
Early influences
In this regard, it can be asserted that his early influences started from his parental home. It is a known fact that he was brought up in a house of engineers and science and Physics became one of the interesting influences in shaping his career. He was highly inclined towards physics and completed two major degrees in the same (Scheuerlein et al. 2018). Space explorations, Clean energy and Internet exploration are the domains that heavily influenced the intelligent entrepreneur. His sheer interest towards Physics can be traced to Richard Feynman’s vison on the same. 
Timelines or themes 
Elon Musk at a minor age wrote a video game and sold it to a magazine. He then acquired insights on technology, Physics and Economics. He started his career with PayPal and Zip2. These two innovations were not sufficient for the entrepreneur. He started his exploration in space and electric cars. Elon’s vision was to initiate a technology that is affordable by mass and much more reliable to mankind. His distinct vision towards product development, established electric cars that are effective in reducing pollution and protecting the environment (Mair, 2016). Last but not the least, his most important and latest innovations is the unmanned capsule rocket Falcon, launched by SpaceX. 
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Figure 2: Elon Musk Timeline
(Source: Mair, 2016)
Context 
Elon Musk is a South African American entrepreneur who has set a benchmark in the technological industry with his strategic decision and entrepreneurial vision. He is a business magnate and an innovative technology product designer. His business starting from PayPal to Electric Cars and SpaceX unmanned vehicles, all are directly and extensively linked with technology and space dynamics. Over the years, Elon has conducted business on space vehicles, electric cars, transactor applications and many more. 
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Critical evaluation of the leader
Kurt Lewin- Kurt Lewin popularly known for originating the Participative leadership also known as the democratic leadership. As the name suggests, democratic leaders are supportive to their followers and exhibit complete guidance for their better understanding (Hamed,2021). Although the leaders are active in supporting and enabling others to contribute their aspects in a project, they are also patient enough to hear and acknowledge the ideas exhibited by the team member. The responsive attitude makes the team members feel motivated and involved with the team and the project. In short, a participative leader can be well aligned with team building (Gopinathand Titus,2018). In this context, Elon Musk motivates his employees by making them feel that they are an important part of the company and are a constituent of a larger team (Avery, 2018). He inspires the HR executives to find ways that can help and support the employees in performing their respective jobs and this is possibly achievable by reducing the faulty grounds and the noise present in work. 
Mac Gregor’s theory of X and Y- Mac Gregor’s theory of X and Y sheds light on two dictions of leadership theories. First, the authoritarian and the second is the participative theory of leadership. Authoritarian leadership is closely linked with Theory X and the Participative leadership is associated with Theory Y. The managers focusing on Theory X share a negative perspective towards the employees. They assume employees to naturally demotivated individual who consistently require punishment and insults as form of reward. They believe that the employees need to be threatened so that they timely submit their work. In short, managers following Theory X has a pessimistic viewing perspective towards their employee’s efficiency. In the recent times, Theory X is rejected by multinational corporations. Moreover, the style is often found to be responsible for decreasing employee retention. Though Elon Musk is a democratic and transformational leader, but he is autocratic at times, especially in terms of decision making. 
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Figure 3: Leadership styles 
(Source: Gayathri, S. and Kumari, 2018)
On the other hand, Theory Y persist a contradictory diction towards employee skills an efficiency. It shares an optimistic attitude towards employees and encourages them to perform better. It is more of a guidance than pre-assuming them as individual who are highly ineffective and unproductive (Schoemaker et al. 2018). In this case, the ideas about employees are widely different from Theory X. They assumed as self-motivated individuals who are willing to take ownership in their tasks. They are highly involved in decision making process and tend to solve problem using innovative and creative ideas. In the ongoing time, Theory Y is widely followed by organizations as it is found effective in increasing employee motivation. Musk is counted among the highly intelligent and inspiring leaders around the world. His captivating power of explaining his goals, projects and ambition inspires people to chase it and attain it (Gayathri, S. and Kumari, 2018). The distinguishing element present in Elon Musk is the capability to make his employees believe in his visions. It is the genuine and inspiring approach that captivates the followers to walk on his directed path.
Elon Musk certainly shares an optimistic perspective towards employees and for that instigates the HR department to find ways to inspire employees and make them believe that they are a part of the larger team. Elon inspires employees to engage in continuous learning and innovate so that they can support consistent improvement in the industrial dealings (Early,2017). In short, he is a follower of participative leadership style but remains autocratic in terms decision making and product launching. In order to state it precisely, it can be state that it undertakes product development that is above ordinary and involves in tasks that not all dare to get involved in (Simpson, R.K., 2018). Therefore, it can be deduced that Elon Musk is a follower of participative leadership in terms of employee retaining and an autocratic leader when it comes to product improvement. However, Elon Musk is largely a follower of transformational leadership style. 
Transformational leadership style 
In context of leadership style there are many leadership notions, followed by organizations. Elon Musk is a largely a transformational leader. Transformational leadership style is widely praised by the current leaders of the business environment. In this leadership style, the leaders tend to encourage, motivate and inspire employees to motivate to bring change through continuous learning and improvement (Craigand Amernic, 2020). Elon Musk as a transformational leader not only has a distinctive vision but also enthusiast’s employee to follow it, believe it and inspire them to make it really come true. Elon Musk set stretch goals, making the impossible and beyond imagination appear true and real. Further, the intelligent entrepreneur is found contesting the status quo (Chandrasekara, 2019). He aims at surfacing something that is highly imaginative and therefore, sets venture that are hardly accompanied by any. Launching Falcon rocket by Space X can act as a consolidate example for the above statement. 
Laissez Faire leadership style
The concept of Laissez Faire leadership style is contradictory to the notion of autocratic leadership style. In case of laissez faire, the leaders are not the final entity to act upon the decision-making process whereas it is the employees and the team members who resolve the workplace solution (Andersonand November,2013). In other words, in the decision-making process, it is not the leaders who play the assertive role, but it is the employee who collectively opt for the final decision. For instance, the economic policy set by the capitalist is not a product of one individual bit it is a cumulative decision that is introduced and enacted. It clearly suggests that the employees have plenty of liberty to enact their thoughts on company’s decision-making process (ADAIR, 2018). However, in case of Elon Musk, his highly efficient team certainly takes part in the process, but the final enactment is done by the entrepreneur himself. Although the team is allowed to contribute their thoughts and vision in the process. 
Democratic and Autocratic leadership style 
As the name suggest, democratic leadership involved employees in its decision making and other business activities. Whereas autocratic leadership does not involve employees or allow them to contribute their point of view in problem solving aspect or establishing innovative changes within the company. In short, for the autocratic leadership style, the communication channel works in one direction (Anderson and November, 2013). Top-down communication system is followed where the team members or the followers are present just to follow orders but not to exhibit their viewing perspective. The democratic leadership style is more preferred by the ongoing leaders as compared to the autocratic leadership style.

Figure: Leadership styles
(Source: Sudha, and Shahnawaz,2020)
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Leadership strategies adopted by Elon Musk 
Below mentioned are some of the strategies that hugely leave impact on the employees working Elon Musk and, on the project, undertaken by the intelligent entrepreneur 
Musk prefers smart hiring- Musk believes that it is the individual skill of the team members that contributes the entire productivity of the team. Talent is certainly an important factor when it comes to hiring and to make it really take place, Musk puts meticulous effort to do so. In the hiring aspect of the company Musk implements a strategic view (Heavey et al. 2020). He asks his recruiting team to hire people those who are more productive than themselves. This very challenge continuously puts the company in better position with each hire. 
Musk urges better communication- Communication is a vital part when it comes to maintaining productivity and solving complex problems (Sun et al. 2017). Musk individually makes effort and urges employees to practice lucid forms of communication. Musk believes that communication must take place in the shortest path possible and not through chain of commands (Sudha, and Shahnawaz,2020). Musk even asserts that any executive forcing an employee to undergo long, and complex form of communication will tend to lose their precise job. In short, Elon Musk allows free form of communication. 
Musk motivates his team- As a transformational leader, Musk shares a distinguishing vision that is effective in supporting social cause and humanitarian ground. He sets a very compelling goal for the company and demarcates himself from the others (Urban, 2015). He motivates his employees by emphasizing his vison and thoughts. His vision strictly relies on building a better future and he inspires the same on his employees. He motivates them to get involved in a continuous learning environment so that they can bring new and innovative changes in product and service. 
Musk competes against the status quo- Musk is famous for his paving own path. He aims to achieve those that have remained unacknowledged by others. Therefore, to surface that, he works following an unrecognized path. He believed not in following the trend but questioning the status quo (Williamson, 2016). He not only paves hi own track but also inspires his employees to follow the same. For instance, the scientists and the engineers working under Musk in SpaceX did not put forth any predesigned technology associated with the rocket but studied the characteristics of the rocket industry and leveraged the same. 
Musk at times gives up to micromanaging- It is a widely known fact that Musk is a workaholic person and takes sheer interest in each and every aspect of his project. He makes sure that his project has the characteristics to stand out from the rest (Wilmoth, 2016). However, this very nature sometimes becomes a major difficulty for his employees. It can be asserted that he is responsible of the product that his company is willing to deliver and keeps in check every minute details of the project.
Musk, not afraid of failures- Unafraid of failures is found to be one of the common attributes of world-famous leaders. Musk, here, is not an exception (Zheng, 2018). He like other famous leaders does not fear failure and there were times when he actually had to face. It was during the Cyber trucks in Tesla, which got cracked twice, certainly have shocked him but he restrained himself from derailing his vison (Yauney, 2018). He certainly is a perfectionist when it comes to product development and therefore, experiencing failure is also an essential component of any venture. It is the failure that helps in identifying the problem and developing it in an errorless fashion. 
Musk acknowledges feedback for making solutions- Musk keeps himself in a continuous development mode by learning the feedbacks from his customers. It is the feedbacks that acts as a great source for solution (Urban, 2015). He believes that having a feedback loop is very important. It is the feedback that sheds light in strength and weakness and also directs the path to develop further. In short, he truly relies on feedbacks and asks his employees to rely on feedback for developing and exploring new areas (Yauney, 2018). In other words, having critique is certainly very important in any venture irrespective of scale and nature. 

Musk is of a change adaptable personality- It is one of the biggest strengths of the leader that he is swift at times when change is required. In order to state it more precisely, he not only has the power to surface change but also adapt it within very short time (Sun et al. 2017). Musk pays attention acknowledging the degree of need or change the course of the project keeping in mind the change in demand. 

Figure: Leadership strategies of Elon Musk
(Source: Wilmoth, 2016)
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According to leadership questionnaire style it reveals that I’m a democratic and an autocratic leader. I can say that it suits to me because I’ve been raised in a family of teachers and in their job, they must be a leader for kids and sometimes they had to combine this leadership styles. I believe that you pick you leadership style in the way that you were raised. 
In democratic leadership style the leader has an active role in decision making but they involve others as well. Leaders monitor the activity seeing that if the decisions made achieve the desired outcome.
In autocratic leadership style the leader has full authority and take all the decision by themselves, they do not consult with other from their team and do not let them to make decisions.
I worked in a supervisor position in a hotel. During my shift I had to make sure that everything runs smoothly, and all the customers are happy. In one day being on duty, being short in staff and having an event going on I had to be the one who delegate tasks to my colleagues. I set up a meeting and I spoke with the rest of the staff about the event that is on and that we are short, and we must work as a team to get all things done in time and with no complain from the customer. We all agree on the way how we should split our jobs. In this situation I had use my democratic style but at the same time I used the autocratic style as well by taking own decision and the staff had respect. In the end everyone was happy staff and customers and the boss congrats us getting the job done.
Another day when I was on duty at the hotel, I had a bad day, and I used the autocratic leadership style with staff. Being overwhelmed with thigs that I had to sorted out I used my autocratic style and I delegate task for my colleagues that had to be done. One of the staff didn’t like it and report me to the manager. I had a meeting with manager which explain that the autocratic leadership style works better with the democratic one.
The democratic and the autocratic leadership style combine well together, and I can see that every day with my little son. I must be a leader for him, I must guide him but at the same time I must be strict. I allow him to get involved in decision making according to his age (shoes, clothes that he wants to wear, what food we will cook, etc) but I the same he has some tasks that he must accomplish.
The highest score that I mark on conceptualization leadership questionnaire is on trait emphases and ability emphases. Trait emphases it refers to the qualities that a leader should have. The modern theorists sustain that a leader should have more positive traits than negative and is used to predict leadership effectiveness.
To be an effective leader, you must be innovative patient, adaptable, great communicator and must have the ability to encourage and persuade others.




Conclusion
In order to conclude, it can be asserted that the assignment paper gives a detailed analysis on leadership style. The paper asserts that innovation and consistent development are vital aspects of success and that every leader must possess the quality of having an exclusive vision and the inspiring capability. The paper gives a comprehensive view on Elon Musk’s inventions, achievements, educations and family background. It also details Mac Gregor’s Theory of X and Y and Lewin’s leadership models and the way it is linked Musk’s leadership diction. It is observed that Elon Musk is Transformational leader at large and exhibits an optimistic yet stringent decision-making attitude. Additionally, it also describes the leadership strategies adopted the intelligent entrepreneur in bringing change to lives around the globe. 
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