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[bookmark: _Toc128082670]Introduction 
Proper marketing is very essential for success (Rayan, 2012). Hotel Premier Inn is a reputed hotel business company that has a strong market position. The authority develops a marketing plan to promote its sales. This is mainly a digital marketing plan. It's noticed that every people is connected to the internet now. So, if this marketing plan is successfully implemented in the field, it will be possible to capture more target markets. This report tries to illustrate several issues on the marketing plan for Hotel Premier Inn such as SWOT analysis, competitor and market research analysis, analysis of Hotel Premier Inn's partners and the microenvironment, commentary of the hotel's value proposition, and analysis of the marketing mix.    


[bookmark: _Toc128082671]Situation analysis of hotel Premier Inn 
[bookmark: _Toc128082672]SWOT analysis of hotel Premier Inn
	Strength 
· It's noticed that Hotel Premier inn always has a high occupancy rate. The average occupancy rate is 73%
· Hotel Premier Inn has a strong market in the UK. This hotel business company has 800 hotels and they provide around 80000 room services to their guests. 
· Hotel Premier Inn has a strong brand value
	Weakness
· Limited global presence 
· Refund issue. 
· The hygienic system is poor. 

	Opportunities 
· High demands on UK and German markets. 
· High technology is used. 
· Suppliers are available. 
	Threats
· Hotel Premier Inn has to face high competition in the market. 
· The high economic inflation rate in the UK. 



[bookmark: _Toc128082673]Customer segmentation of hotel Premier Inn 
It noticed that most of the customers of Hotel Premier Inn are UK people because this hotel does not have in global presence. Normally tourists are the main target market of Hotel Premier Inn. It's noticed that the average room rate of Hotel Premier Inn is lower than its business competitors. That’s the reason why budget tourists also come in here. Moreover, Hotel Premier Inn also offers high conference rooms. In that case, business travelers are also the target market of hotel Premier Inn. 
[bookmark: _Toc128082674]Business competitors of Hotel Premier Inn  
To make a good position in the market, Hotel premier has to face a lot of competition. The main business rivals of Hotel Premier Inn are-
· Hotel Hilton Hill 
· Hotel Four seasons 
· Hotel 
· Sheraton
· Crown Plaza 
· Travelodge
· Holiday Inn 
[bookmark: _Toc128082675]Collaborators of Hotel Premier Inn 
To increase sales, Hotel Premier Inn maintains a good relationship with its collaborators (Ghaun, 2014). In that case, they have developed a partnership with another hotel. In that case, Hotel Premier Inn has collaborated with Whitbread PLC (Chaffey et al., 2019). Moreover, they also have a relationship with different franchise companies. 
[bookmark: _Toc128082676]Macro Environment Analysis of Hotel Premier Inn
Macro environmental factors of Hotel Premier Inn are illustrated- 
	Political Factors 
	· Political stability 
· BREXIT issue 


	Economic factors 
	· High inflation rate 
· Decreasing purchasing capacity of the customers 

	Social Factors 
	· Hotel Premier Inn provides the service at the least price

	Technological factors 
	· From reservation to check out, Hotel Premier Inn uses modern technology 

	Legal factors 
	· Hotel Premier Inn strictly follows all the government laws which are imposed by the government. 

	Environmental factors 
	· Employees of Premier Inn are very conscious about carbon footprints 
· Strictly follows environmental laws. 



[bookmark: _Toc128082677]Objectives of the marketing plan of Hotel Premier Inn  
The main object of a marketing plan is to introduce the service to the customers. In that case, the objective of the marketing plan of Hotel Premier Inn is illustrated in the light of SMART analysis-
Specific: More people can come to know about the service quality of Hotel Premier Inn.   
Measurable: Increasing sales by double.  
Attainable: Through social media marketing, more people will get to know about the services of Hotel Premier Inn.  
Relevant: The authority believes that this marketing plan will increase sales. So, this plan is relevant.     
Time-bound: The duration of this marketing plan is 1 month or 4 weeks.   
[bookmark: _Toc128082678] The value proposition of Hotel Premier Inn 
It noticed that every business company has its unique selling point which is considered a value proposition (Smith, 2010). It’s the main strategy of that business company to attract more customers. In the case of Hotel Premier Inn, its main value proposition is its pricing strategy and quality services. It's noticed that the cost of the room rate of Hotel Premier Inn is lower than its business rivals. In that case, customers will get their expected service from this hotel business company. Moreover, Hotel Premier Inn provides quality room service which is the minimum service. So, this is the unique value proposition of Hotel Premier Inn. 
[bookmark: _Toc128082679]Marketing mix analysis of Hotel Premier Inn 
Analyzing the marketing mix helps to know about the current condition of a business company. The marketing mix of Hotel Premier Inn is illustrated-
[image: Marketing Mix - Hotels | Resorts | Restaurants]
Figure: Model of marketing mix of Hotel Premier Inn
Source: (Clow, 2013)

Products: As a reputed hotel business company, Hotel Premier Inn provides different types of room services to their customers such as single rooms, double rooms, suite rooms, conference rooms, etc. It's noticed that hotel Premier Inn has around 8000 outlets in the UK. Hotel Premier Inn offer around 80000 room services to their customers. Moreover, Hotel Premier Inn also provides some other services such as restaurant services, a gymnasium, and 24/7 WIFI facilities to their customers.    
Price: One of the main successes of Hotel Premier Inn is its pricing strategy (Housden, 2008). It's noticed that the room rate cost of Hotel Premier Inn is lower than other hotel business companies. The price segment also has variations. An example, hotel Premier Inn has flex, semi-flex, and non-flex room rate. In that case, they provide the best services at the best price to their customers.      
Place / Distribution channel: Hotel Premier Inn has around 800 outlets all around the world. Hotel Premier Inn has a strong market position in the UK, Saudi Arabia, and Germany. Most of their outlets are located at the center point of the city from where the customers can get easy access. Moreover, Hotel Premier Inn has good relationships with many distribution channels such as Booking.com and Online.com. The management team of Hotel Premier Inn also maintain a healthy relationship with different travel agency and tour operator to ensure more sales.   
Promotion: The management team of hotel Premier Inn is very conscious about its marketing strategy. In that case, they use radio, Television, newspapers, and other print media to promote their products. In 2022, the marketing team of Hotel Premier Inn invests around £20m in digital marketing. It's noticed that around 325 thousand people follow the official page of Hotel Premier Inn. 
[bookmark: _Toc128082680]Marketing plan actions of Hotel Premier Inn    
It's noticed that the duration of the Marketing plan of Hotel Premier Inn is around 1 month. A Gantt chart is used to illustrate the marketing activities of Hotel Premier Inn
	Duration

	Marketing Plan for Hotel Premier Inn 
	01-03-23 to
05-03-23
	06-03-22 to
10-03-22
	11-03-22 to
18-03-22
	19-03-22 to
25-03-22
	26-03-22 to
31-03-22

	Public relation campaign 
	
	
	
	
	

	Direct mail marketing 
	
	
	
	
	

	Sponsored events 
	
	
	
	
	

	Website updates 
	
	
	
	
	

	Mobile Marketing 
	
	
	
	
	



[bookmark: _Toc128082681]Control of the marketing plan 
The ultimate aim of the marketing plan is to promote sales. If this marketing plan is properly implemented on the field, the sales will increase in double. This marketing plan is digital. It's noticed that everyone is connected to the internet. In that case, more people will come to know about the service of Hotel Premier Inn. Currently, the yearly revenue of Hotel Premier Inn is around $520.0K in 2022. After successfully implementing this marketing plan, the annual revenue will be around $900K.   


[bookmark: _Toc128082682]Conclusion   
Before implementing a marketing plan, employees of the marketing department need to analyze the current position. In that case, employees of Hotel Premier inn need to invest in market research so that they can get their target market. Proper segmentation of target customers can be an easy solution in this regard. Moreover, the marketing team of Hotel Premier Inn should ask their customers to share their feedback so that they can understand the actual demands of the customers. Different digital promotions such as direct mail marketing, mobile marketing, and website development are given the most priority. 


[bookmark: _Toc128082683]Reference 
Bowie, D. Buttle, F. Brookes, M & Mariussen, A (2017), Hospitality Marketing. 3rd ed, Routledge, London 

Chaffey, D, and Ellis- Chadwick, F. (2019) Digital Marketing. 7th ed, Pearsons, London. 

Clow, K & Baack, D (2013), Integrated Advertising, Promotion, and Marketing Communications. 6th ed, Pearson, London  

Ghauri, P N (2014) International Marketing, 4th Ed, McGraw Hill, London 

Housden M (2008), Marketing Research & Information, Butterworth Heinemann, Oxford. 

Jobber, D. and Ellis-Chadwick, F (2020), Principles and practice of marketing. 9th ed. London:  

Kotler, P., Armstrong, G., Harris, L. and He, H., 2020. Principles of marketing. 8th European ed, London: Pearson Education Limited

Kotler, P and Kartajaya, H. Marketing 4.0 Moving from Traditional to Digital (2017) Wiley. New York. 

Ryan, D. (2012) Understanding Digital Marketing: Marketing Strategies for Engaging The Digital Generation. Kogan Page, London. 

Smith PR & Zook ZE (2020) Marketing Communications. 7th ed, Kogan Page, London 










[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
2

image3.png
Transitions  Animations  Slide Show  Record  Review  View  Help  Foxit PDF S @Record 15 Share

File  Home Insert  Draw  Design
x| g B Layout - . e [u} & ShapeFill~ OFind Vi
fﬁ 0~ ’@ T Reset - I - b '.D Fﬂ [Z Shape Outline~ | % Replace + \!) —
Paste New Reuse — B I USwA- |2 A- - - Dictate | Designer
v & | Sidev Sides O Section~ - o N B -~ @shapeffects~ | I Selectv -
Clipboard 15| Slides Font. 5 Paragraph 5l Drawing 5l Editing Voice. Designer ~
[

Value proposition of Hotel Premier Inn

0 Proper pricing strategy
O Providing the best service within the best price

O Attracting a number of customer by using social media platform
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4P analysis of Hotel Premier Inn

» Products: Single rooms, double rooms, suite rooms, conference rooms,
restaurant services, a gymnasium, and 24/7 WIFI facilities

» Price: Flex, semi-flex, and non-flex room rate

» Place / Distribution channel: 800 outlets all around the world. Strong market
position in the UK, Saudi Arabia, and Germany. Use distribution channels such
as Booking.com and Online.com.

» Promotion: radio, Television, newspapers, and other print media to promote
their products. Invested around £20m in digital marketing
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Schedule of marketing plan for Hotel
Premier Inn
» 01-03-23 to 05-03-23 (Public relation campaign )
» 06-03-22 to 10-03-22 (Direct mail marketing
» 11-03-22 to 18-03-22 (Sponsored events)
» 19-03-22 to 25-03-22 (Website updates)
» 26-03-22 to 31-03-22 (Mobile Marketing)
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Control of the marketing plan

» Sales will climb by two times.

» Everybody has access to the internet. So, More people will know about Hotel
| Premier Inn's services.

» The annual revenue will be close to $900K once this marketing strategy has
2 been successfully implemented.
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Conclusion

» To identify their target market, Hotel Premier Inn personnel must spend in
market research.

» The highest focus is given to various digital promotions such website creation,
smartphone marketing, and direct mail marketing.
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Specific- More individuals will learn about the high standard of service
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Measurable: Sales increase

Attainable: Social media platform

Relevant: Because this marketing plan will increase sales
Time-bound: 1 month
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