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[bookmark: _GoBack]   The following essay will be focused by the examination of Double Tree by Hilton’s General Manager – Craig Poole. It will be an evaluative analyse of his behaviour in order to identify the management style he is adopting for his employees. Firstly, the essay will determine Craig Poole’s place within Blake and Mouton Managerial Grid. Relevant theories will be investigated and also applied to Craig, to be more precise about his leadership style. On the second part of the essay, it will be examined how effective Craig’s managerial style would be for his company. The essay will use Adair’s model of Action Centred Leadership in order to determine the meaning of leadership and as well characteristics and the best qualities that an effective leader should have. The essay will present how leadership style can be developed and also highlight the important of leadership within every organization in order to achieve the main goals. 
   Hospitality is being experienced every day by more and more people. Hospitality is met in a large area of sectors from day to day basis. This service industry is made in order to bring satisfaction for the guests and it represents one of the most important concepts which is being adopted by all business sectors. ( Brotherton, Wood 1959 – 2008)
   Every organization is led by an effective leader. The main responsibility for every leader is to promote his companies’ values in order to succeed on the market. In order to do so, every manager need to follow certain leadership skills to target his company effective aims. The organizational culture represent all employees’ shared values and beliefs. The culture of each organization can be seen by observing staff behaviour by the time the are performing their job. The role of the manager is to identify possible problems within the company and as well to find alternative solutions. (Tesone 2010)
   Craig Poole, General Manager of Double Tree by Hilton was inspired by Albert Boscov’s desire to help and transform culture and concepts of the marginalized town – Reading. The hotel has offered over 200 job roles for Reading community. Employees are delighted to find out Craig’s dedication for his job, which bring so many benefits within the community. Craig is not afraid to show off gratitude for his employees who feel special and understood, and in this way, the employees would give their best to keep their job safe. (Readingeagle 2017)
   Leaders should bring out positive effects into their employees life. A strong leadership is vital in order to determine the success of a business. To determine is someone is a good or a bad leader, Blake and Mouton have created a Managerial Grid which will determine if a leader is concern of the production of the company or about it’s employees. Depending of the score obtained within this grid, leaders can classify themselves with different styles of management. (Roy, Debasish 2019)
   This grid would place our manager to Team Management approach. Craig place himself high on his concern for production as well as high on concern for his employees. This style is considered as being one of the most effective for the company because all the employees work together in order to fulfil company’s main goals. In this way the company would create a good relationship within it’s employees and because teamwork is promoted in this process, all the employees would feel that they are an important part in the organization and they matter. Employees would feel more motivated into maximizing their potential at work without expecting other benefits in return. (Bruin 2020)
   This managerial style can be associated somehow with Theory Y having similar beliefs for the employees. This theory place the employees as being self motivated while enjoying their work. In this way managers give employees responsabilities and also confidence by encouraging them to take part in decision making. Employees will then feel more empowered and confident, feeling that they matter through the company. (Fotsch, Case 2017)
   Management represents the main activity that can have access through all the operations within an organization. Every manager’s style of management will have a huge impact on his employees level of performance within the company. For an effective management, the manager should have the ability to create good relationship with his employees. One responsibility would be to satisfy the needs and expectation as long as taking care of the staff. (Mullins, Dossor 2013)
   A recent study has shown that for nearly 70% of employees’ mental health is caused by their workplace and implicit by their manager. The study has associated the stress level from work as being placed on a higher scale than the stress produced on every other activities that take place every day. Managers tend to affect their employees’ mental health this much because they expect the employees to be very productive at work in order to bring positive impacts on people around them. (Brower 2023)
   Another study has shown that most of the employees tend to leave their workplace because of their manager and not because the company they’re working for. Managers have a huge impact about how employees feel about themselves. Good managers have to help their employees to develop themselves, to appreciate their effort and to recognize their achievements at work in order to bring a positive impact through the company. (Brower 2023)
   Craig Poole spent most of his life in hospitality sector, starting from the front office and as well management positions through hotels. His main focus was not about his position in the company or the benefits he could get because of his job. Craig focused on treating his employees as being equal to him and as well to have a positive impact in their life and in the community they’re living. (Karierre 2017)
   It is vital for every employee to feel valued and appreciated at their workplace. Over the years, researchers have shown that stress at work, mental health problems and burnouts could be reduced if your manager will appreciate your efforts at work and make you feel valued. (Robinson 2022)
   Craig Poole had such a positive impact through Reading’s  community, giving a lot of people a second chance to achieve their dreams. He got involved into helping everyone around him, showing support for all his employees. Craig’s employees do not feel stressed at work, they are really passionate about their job, they feel like a family at Double Tree by Hilton and they feel they need to be loyal to Craig in order to have the best results. Craig’s employees are responsible for the positive change of Reading’s community. (Betchel 2019)
   Every company or organization is different from each other, having different culture or background and as well different performances of their employees. In order to deal with different stereotypes of employees, managers have to find the best managerial style to get the full potential of the company. Due to this aspect, John Adair has created a leadership model that help managers to perform in a workplace which combines such diverse employees. The main areas of his model comes down to complete company’s main tasks with supportive plans, to manage the team and as well to manage individuals within the company. (Adair 2009) 
   Referring to Adair’s Action Centred Leadership, Craig’s main task is represented by achieving hotel’s success with the help of community, to hire staff that would bring a positive impact for the hotel’s guests, to consider staff as being part of his family and in this way his staff members would be loyal to him and bring profit through the company and to give second chances to people who have difficult life stories. In this way, Craig demonstrated that anyone is able to have a decent job, no matter the fact that they are ex-cons who are trying to become a better version of themselves or people with certain disabilities. (Craig Poole 2017)
   Focusing on Craig’s managerial style for the team and as well for individuals is very inspiring for everyone who thrive to succeed in this business. He is showing interest through every employee and considers that in order to have satisfied costumers you must have satisfied employees in the first place. His main goal was to change the lives of his employees. Craig motto is that “We are a family. When the people are more important than the profit, we actually make more money. “ (Nixon 2020) 
   However this theory has been criticised, being considered old-fashioned for nowadays society. Adair’s theory has been classified as being too authoritative and which can only be used in a very rigid environment. This theory no longer fits in our modern society where managers empower their employees and bring significant changes through the company. Adair’s theory suggested that leadership is an attribute that is gained from birth and not by being trained relevant leadership skills. (British Library 2010)
   Along his journey at Double Tree by Hilton in Reading, Craig Poole’s influence had a major impact for people who are part of a marginalized community. A major percentage of his employees have been at some point part of the social system and Craig developed some strategies to help them integrate and to have a better life. He opened a clothes closet inside the hotel, where everyone can shop and as well donate. Craig paid a few months rent for apartments designated for his employees who couldn’t afford a home. He hired people with Autism and Down Syndrome which had such a positive impact through the costumers, took care for his employees higher education by implementing a foreign language course and financial literacy classes and even help some employees to obtain their citizenship. (ReadingEagle 2017)
   To sum up, from the above essay, it can be concluded that Craig Poole’s influence gave people from Reading a second chance to life and happiness. Craig followed Boscov’s dream by changing the culture of a marginalized town. He showed everyone that a person’s background will not necessary bring consequences in the future and he was brave enough to give second chances where probably most of the people won’t. Craig can be considered a symbol for all the entrepreneurs and managers who believe in their dream and who want to have a positive impact in the world. This hotel’s story makes everyone believe that if you are being passionate about what you’re doing, if you want to make a significand change on the market, and if you are inspired to implement some creative managerial styles, it can be a huge success as it has been for Craig Pool.
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