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Management and leadership are the two most crucial aspects in a professional environment (Pellegrini, 2020). This report will work upon a self-reflective practice focusing on leadership concepts learned from different leaders and application of relevant models and theories. 
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[bookmark: _Toc172554743]Self-reflection
While going through this module, I was able to get significant idea regarding different leaders and respective leadership styles adopted by them. I was able to gain relevant idea regarding their characteristics and leadership skills. As identified previously, Miss Coco Chanel (20th century) is recognised for her visionary leadership style. Theory of visionary leadership supports this leadership style. Through this leadership style, I was able to understand that visionary leaders make certain that vision is transformed into reality by clearly stating goals, formulating a strategic plan, and motivating employees to accomplish the plan. Other leader Mr. Henry Ford (20th century) is known for following transformational leadership style. Through this leadership style, I realised that it is very important to have inspirational, creative and adaptability skills. Other leader Mr Elon Musk (21st century) is also recognised for adoption of visionary leadership style which allowed him to make strategic plans as per his long term visionary goals. This helps me to understand the significance of creativity and vision in an individual as well as formulate its organisational objectives accordingly. Mark Zuckerberg (21st century) is well recognised for its ability of inspiring, motivating and empowering its employees so that they can excel and make relevant contributions towards the success of company. He is well recognised for following transformation leadership style. Through this leadership style I was able to gain relevant idea regarding the importance of creativity, adaptability skills, and ability of encouraging and communicating with employees to develop their motivation.  
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Theory of Transformation
This theory determines that the relationship between managers and their employees can have crucial impact on the organisation. According to this theory, transformational leaders are able to inspire their employees to work successfully by crossing their limits (Siangchokyoo, 2020). Application of this theory helps the leaders to provide futuristic vision to their team members and keep them motivated. Leaders that follow transformational leadership style are great at empowering and encouraging their workforce. This theory helped me to recognise the importance of motivation and creativity in employees.
Visionary Leadership Model
This leadership model majorly focuses on long-term future plan. An effective visionary leader is one that has a clear understanding regarding its future plans for the organisation (Karwan, 2021). These plans are effectively communicated to its employees with the aim of fostering an effective community of teamwork and collaboration. Through this leadership model, I was able to gain idea regarding several characteristics of visionary leaders such as plan-oriented, forwards thinking and significance of creativity skills. Miss Coco Chanel can be considered as a great example of incorporating visionary leadership model in her business operations.
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The report stated significant learning acquired from different leadership styles adopted by leaders. A detailed discussion regarding visionary leadership and transformational leadership style was also done. 
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