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[bookmark: _Toc139709232]Introduction
The project management plan is meant as the approved and formal document which presents how the project must be controlled, monitored and executed  (Shaqour, 2022).
The report is about managing projects in the organisation, it will outline the project management plan for Tesco for addressing the issues covered. The study will begin by discussing the description and scope of the project, further, the study will also outline the stakeholder analysis. The report will also reflect on project management tools and techniques. Moreover, the report will implement the use of relevant communication strategies for the project. To illustrate the project management plan effectively the report will also represent the word Breakdown structure. It will also outline the cost of the project and the essential use of the budget. To conclude the report will outline the consideration of the resources and project schedule with proper use of the Gantt chart.


[bookmark: _Toc139709233]Project Description
The primary aim of the project plan is to address the issue facing the organisation, due to the movement of the employees from the premises during the break period which results in creating congestion problems in the local areas. Further, the project will address the issues in supporting the employees to build a healthy lifestyle and well-being which the business assumes as the elements of the CSR strategies. The project management plan will further, also address the issues of employee absenteeism within the organisation. To address the issue of Tesco, the main aim of the project management plan is to build a healthy cafeteria for all the employees as this plan can support managing all three issues related to Tesco. The project management plan will justify its issues with the support of project methodologies, leadership, communication tools, project management tools and proper work breakdown structure.
[bookmark: _Toc139709234]“Introduction of project management tools and techniques”
Project management tools and techniques are the application of techniques, knowledge and tools to the project activities which can support meeting the success criteria and achieving goals in the given span of time. Some project management techniques and tools to address congestion issues, employee absenteeism and promoting healthy lifestyles and well-being for employees. The work Breakdown structure will allow us to complete the larger activities with various moving pieces. This tool can visually organise and structure the project deliverables into distinct levels which will be based on dependencies (Dursun and Goker, 2022). Gantt Chart is a useful project management tool which illustrates the completion of work over a time period in relation to the planned time for the project work. It also supports maintaining the timeline of the project. Programme review and evaluation techniques, these techniques allow the project management plan to establish a visual map of workflow and activities associated with their dependencies. Using this technique will enhance the overall accuracy of overall tasks and timelines. Kanban is known as one of the simplest and easiest project management techniques as it supports the project manager to navigate the activities and timeline for the to-do list, done list and doing list. Scrum is a popular project management technique that enables one to overview the project, evaluate the project and deliver results at a certain point in time (El Khatib et al., 2022). Scale Agile Framework (SAFe), works to execute the agile project at scale (Gustavsson et al., 2022). All these tools and techniques will be applied in the project management plan for making Cafeteria for employees in order to address all the employee-related issues in Tesco plc. All these elements are crucial tools and techniques which are important for succeeding in a project management plan.
[bookmark: _Toc139709235]“Project management plan”
Project management plan Aim 
The primary aim statement of the project plan should be considered to address the issue facing the organsation due to the movement of the employees from the premises during the break period which results in creating congestion problems in the local areas. The project management plan focuses on building Cafeteria for managing the employee issues at Tesco.
Factors to be considered in PMP
Deliverable: It is a term displayed as a result, service or project which must be completed to finalise the project. Some projects require establishing capabilities to end the project, these capabilities are also termed as deliverables. Some examples of deliverables may include a budget report, an initial project strategy report, a test result report or a  beta product. It may also include kick-off meetings, project plans, communication plans, meeting notes and performance reports. It is also defined as the output of the project which requires it to be proposed during or within the project scope. This deliverable must be able to justify the aim of the project to ensure the project expectation and client satisfaction which is highlighted in the project goals (Govindaras et al., 2023) .
Quality: Project quality management is the procedure of continually estimating the quality of all the tasks and duties and taking effective and accurate action and measures until the workforce obtains the desired quality. Quality management in project management helps to control the estimated cost of the project and determine effective steps for achieving the standards of the project plan. The four stages which must be considered by the project managers include quality planning, quality improvement, quality controls and quality assurance. To deliver quality output while building the cafeteria, the managers must access the scope, time span, roles and responsibilities, budget and other elements associated with the project plan. Project quality management also supports determining the profitability and output of the project (Silva et al., 2023).
Risks: It is termed as an unexpected event or activity which can impact the project for worse or better. The risk factors in project management can impact anything including resources, technologies, procedures, people and processes. Some risks in project management which may occur while building the cafeteria and other operational processes associated with the project management include cost, governance, decision-making, operational risk, market risk and strategic risks. Project risk can disrupt the overall process of the project which can directly impact the quality and outcome of the project plan. To address this, project managers and executives must identify and measure the upcoming risk both in the form of quantitative and qualitative risk examination as it can help to minimise the risk aspects of the project. The managers and executives can further manage and minimise the risk by establishing the project risk register, identifying project risk, determining impact and likelihood and regularly reviewing the project risks.
Stakeholder communication: It is a plan or document which highlights how the executives and workforce communicate with the stakeholders who influence decisions or projects or have an interest in the project. Effective stakeholder communication supports managing the expectation of the project, ensuring their alignment and support and addressing the concern. Stakeholder communication also helps to ensure meaningful and ongoing opportunities for input and communication in the project management field (Wang et al., 2023). Further, effective stakeholder communication also helps to minimise the risk factors which may occur during the project. These elements also support improving the project’s feasibility for the stakeholder who is included in the project plan management. Stakeholder communication also enables to establish project awareness regarding the objectives and points of the project. Further, it also supports the management of the project to access the information and interpret it during the process of decision-making and plan execution of the project plan and management. Some benefits while engaging and commuting with the stakeholder include avoiding duplication, supporting sustainability, increasing effectiveness and efficiency of service delivery and establishing higher quality decision making. Further, it also enables to collect incremental feedback and helps to stay aligned (Jha and Verma, 2023).
Resources: Project management resources are crucial assets as it supports carrying out the project or certain task effectively. In project management, resources can be associated with team, tools, time, finance, person or others. Most projects need many distinct resources to accomplish the project goals. Resources also help to improve the probability of project success to satisfy the stakeholders and the business. The planning of resources must be considered in the beginning phase of project planning and initialisation. Proper planning of resources allows the stakeholders and managers to address the risk in the initial stages and facilitate the effective project management process. Most crucially, making use of relevant and appropriate resources can help to deliver quality project management (Fernandes and O'Sullivan, 2023).
Deliverables
The project management plan for addressing the employee-related issues Tesco will be based on two main hypotheses.
H1: Building of Cafeteria will resolve the employee-related issue at Tesco.
H2: Building of Cafeteria will not solve the employee-related issue at Tesco.
Quality parameters
Scope: It is the initial parameter which defines the project boundary. It is also termed as the component of the project implementation which helps to determine workflow management, deliverables, strategies, tasks, goals and constraints. By effectively defining the scope of the project, the person and team can effectively contribute and manage the workloads and issues in the project management more easily (Kosztyán et al., 2023). The project scope must include the task plan, cost, deadlines, deliverables, goals and objectives of the project (Cobb, 2023).
Budget: It is a plan which details how much the project will cost to complete the project goal. When the management establishes a budget plan in order to monitor the spending throughout the project management, there is less probability that the project may face cost overrun or run out of resources. To build the cafeteria the project will cost £10,0000 which includes labour costs, operating costs, procurement costs, material costs and cost to run every phase of the project. Project cost may also include the resources quantities, cash flow, expenses and costs.
Period: The period for completing this project will take 7 to 8 months. It is another project quality parameter which determines the estimated time bound and accuracy of the project. Completing the project on the given time bound will allow us to eliminate all the project risks associated with cost overrun and missing deadlines,
[bookmark: _Toc139709236]“Stakeholder analysis” 
	Stakeholders
	Document Type
	Document format
	Contact person
	Due

	Customer management
	Monthly report status
	Meetings, emails and hardcopy
	Andrew Evette, Bianca 
	Initial month

	Customer business employees
	Monthly report status
	Mobile phone technology and regular meetings
	Bob 
	14 July

	Internal management
	Monthly report status
	Meetings, emails and hardcopy
	Angie 
	15 July

	Technical staff and internal project staff
	Monthly report status
	Meetings, emails and hardcopy
	Najwa Wills
	23 July

	Training subcontractors
	Training and implementation plan
	Meetings, Intranet, email and hardcopy
	Li Chau Grant
	28 July

	Software subcontractor
	Software Implementation plan
	Meetings, emails and hardcopy
	Lucy Kaur
	1 August


Table: 01 Stakeholder analysis
(Source: created by me)
Communication plan
	Objectives
	Purpose
	Medium
	Frequency

	To establish communication with the stakeholders
	To improve the feasibility and planning of the proposed project plan and implementation
	Meetings and mobile phone technology
	Twice a month

	Communication of employees and workforce.
	It will support in managing the employee and workforce resistance within the organisation and project planning (Selvalakshmi et al., 2023).
	Social media and  meetings
	Regular basics.

	Effective and clear communication with the customers
	To ensure customer satisfaction and resolve their queries and issues regarding project planning.
	Meetings and mobile phone technology
	Thrice a month


Table: 02 Communication plan
(Source: created by me)
[bookmark: _Toc139709237]Work Breakdown Structure (WBS) 
[image: https://lh4.googleusercontent.com/YS0MB0WbDMl8p5XksGJ07YY0PCHjAud_T5JC1kTbGDFkNB1HAncPum9W4NdLK42B4KoyvDw525YdmZR6bSWdv7k1lGXSpnLgD0yjdGCEfy1zY8NfkP--CYZT_aLwCtgQfzteLGTB16bHuo7Gn9hLrQo]
Fig01: Work Breakdown Structure (WBS)
(Source: created by me)
[bookmark: _Toc139709238]Project Schedule
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7

	Feasibility study
	
	
	
	
	
	
	

	Project planning
	
	
	
	
	
	
	

	implementation  and planning
	
	
	
	
	
	
	

	Monitoring the performance of the project
	
	
	
	
	
	
	

	Stakeholder analysis
	
	
	
	
	
	
	

	Consideration of resources and cost
	
	
	
	
	
	
	

	Risk analysis
	
	
	
	
	
	
	


Table: 03 Project Schedule
(Source: created by me)
[bookmark: _Toc139709239]A decent draft of costs/resources use 
	List of resources
	Budget of the resources

	Workforce
	£20,000

	Information
	£10,000

	Materials
	£30,000

	Tools
	£10,000

	Energy
	£10,000

	Equipment
	£10,000

	Space
	£10,000


Table: 04 drafts of costs/resources use
(Source: created by me)
[bookmark: _Toc139709240]Risk analysis
	Risk elements
	owner of the risks
	Effects of the risk
	Mitigating strategies

	Scope creep
	Manager
	Changes in the requirement of the project may increase the risk elements such as cost overrun and missing deadlines which may affect the quality of the project.
	Establishing a clear project from the initialization of the project and maintaining effective communication with the stakeholder can help maintain the scope of the project.

	Low performance
	Workforce
	Low performance is the outcome of miscommunication with the team members' time crunch which may affect the project delivery and project quality.
	 The team and manager must work together to anticipate the potential risk of performance from the beginning of the project including the planning phase. Promoting open communication, planning thoroughly and making use of project management software can be beneficial in maintaining the consistency of the project performance.

	Cost overrun
	Project owner
	It can complete the overall project over budget which may create a loss to the project manager and the business which can further create the risk of conflict.
	Sticking closely to the project budget can be beneficial, moreover, the business can also establish a project plan template which can support to align of the schedule, scope and deliverables.

	Time Crunch
	Workforce and manager.
	It is also known as project schedule risk, which can lead to a delayed timeline which may impact other project elements such as performance, delivery date and budget.
	Efficient planning and establishing a time management plan with the support of a Gantt chart and timeline can help to make the clarity work and eliminate the risk factor associated with the time factor.


Table: 05 Risk analysis
(Source: created by me)
 Risk assessment
	Risk elements
	Low risk
	Medium risk
	High risk

	Scope creep
	
	
	

	Low performance
	
	
	

	Cost overrun
	
	
	

	Time Crunch
	
	
	


Table: 06 Risk assessment
(Source: created by me)


[bookmark: _Toc139709241]Conclusion
The study shed light on the notion of the project management plan, based on the above report, managing the business management plan is crucial for team and project success. The study has highly focused on the notion of the issue facing the organsation due to the movement of the employees from the premises during the break period which results in creating congestion problems in the local areas. The project will address the issues in supporting the employees to build a healthy lifestyle and well-being which the business assumes as the elements of the CSR strategies. The project management plan has planned a project management plan to address the issues of employee absenteeism within the organisation. To address the issue of Tesco, the main aim of the project management plan was to build a healthy cafeteria for all the employees as this plan can support managing all three issues related to Tesco. The project management plan has justified its issues with the support of project methodologies, leadership, communication tools, project management tools, work breakdown structure and consideration of the project budget and resources for the overall project management plan for building a cafeteria.
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Introduction

The goal of this report is to provide Tesco with a detailed project
management strategy for the implementation of onsite healthy food.
The initiative's stated goal is to minimize staff absenteeism by
encouraging a healthy lifestyle among workers and easing
congestion during lunch periods. Here, we set the stage for the
planned initiative and underline its relevance for Tesco's operations
and staff. It states the report's intent, which is to analyze and
suggest a workable project management strategy by drawing on
relevant academic models, methodologies, and theories. This
strategy aims to benefit both the company's workers and the
community at large by harmonizing project goals with the
company's overall business objectives
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down on sick days.

One primary objective is to lessen the
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the office at lunch.

The proposed action would be to
provide on-site eating facilities to
achieve both objectives.
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