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· Give to members of the group a single task to focus and make sure they understand the responsibilities
· Make feel important to all the members of the group and made me feel the objective as own 
· Assign to the right member of the group Belbin team roles
· Conflict is not always bad, as soon is constructive
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· Make sure there is full share information between the group
· Try to make new ideas and listen them
· Important key is the trust of the team
· Leader has to adapt the leadership with the group
· Sometime it can be good socialise, outside the worplace, and make different interaction between the group
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Benefits of

teamwork

o What are the advantages of cooperation in teamwork? Incredible
groups work in teams to accomplish large outcomes. Teamwork
very necessary in the workplace as it expands effectiveness and
further develops correspondence. (AnsaryA,2021)

Working in a team has replaced independent work in many workpla
Working in a group can be challenging when everyone has different
opinions and personalities. Some staff might need training for
collaborativework but | can ensure that it will improve the work rate a
build more effective work relationships.

o Here are many of the benefits:

ces.

» Teamwork helps to advance creativity and learning as it thrives when

when working with others and combines unique perspective of al
team and brings more effective solutionsAr{saryA, 2019).

» Teamwork can also make you happier as you get more honest
feedback, mutual respect and personal openness when encoura
(Middleton T,2019) .

» Sharing the workload can ease burnout so employees can work n
effectively which causes a better work enviroment (Middleton T,20

» Sharing the work with others grow employee personal skills

the

ge.

nore
19)
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                            Benefits of  teamwork   ◦ What are the advantages of cooperation in teamwork? Incredible  groups work in teams to accomplish large outcomes. Teamwork is  very necessary in the workplace as it expands effectiveness and  further develops correspondence. (Ansary A,2021) Working in a team has replaced independent work in many workplaces.  Working in a group can be challenging when everyone has different  opinions and personalities. Some staff might need training for  collaborative  work but I can ensure that it will improve the work rate and  build more effective work relationships. ◦ Here are many of the benefits:  Teamwork helps to advance creativity and learning as it thrives when  when working with others and combines unique perspective of all the  team and brings more effective solutions. ( Ansary A, 2019).   Teamwork can also make you happier as you get more honest  feedback, mutual respect and personal openness when encourage.  (Middleton T,2019) .  Sharing the workload can ease burnout so employees can work more  effectively which causes a better work enviroment (Middleton T,2019)  Sharing the work with others grow employee personal skills
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Benefits for
the workplace

The principle that all is good and backing a
group makes may urge workers to face more
challenges. Where a representative might

be orthodox when chipping away at an
individual task, staff may discover support
and motivation from their colleagues to
drive themselves further. (frost,S,20106)
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            Benefits for  the workplace   At the point when you bunch representatives  for work projects, everybody gets the upside  of shared information and experience that  pooled work experience making it similar to handle a troublesome task with various  features. (frost, S,2016 )  The principle that all is good and backing a  group makes may urge workers to face more  challenges. Where a representative might  be orthodox when chipping away at an  individual task, staff may discover support  and motivation from their colleagues to  drive themselves further. (frost,S,2016)
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Disadvantages

As there are more employees and more
ideas to consider, decision making can

be longer than working alone and
deadlines can sometimes be missed

Some employees can reducedtheir
creativity due to fear of criticism and

judgement which negatively impacts
innovation.
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                              Disadvantages       Working in a team can cause conflict as  some employees could have stronger  opinions and personality and not be  able to take to new ideas which can  affect the groups morale.                As there are more employees and more  ideas to consider, decision making can  be longer than working alone and  deadlines can sometimes be missed        Some employees can reduced their  creativity due to fear of criticism and  judgement which negatively impacts  innovation.
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Despite the Disadvantages this can be seen as a
learning curve for employees for example:

teach employees to accept theses differences and
move forward as a team which can help with faster
decision making.

helping to encourage your employees by rewarding
creative thinking which helps show support refrained
from judgement. You could offer extra days off,
discounts on restaurants or even a gym membership .
Keeping employees motivated and supported can help
keep employees from feeling a fear of criticism from
their team members.Ricincu, A, 2019)
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                    • Despite the Disadvantages this can be seen as a  learning curve for employees for example: • teach employees to accept theses differences and  move forward as a team which can help with faster  decision making. • helping to encourage your employees by rewarding  creative thinking which helps show support refrained  from judgement. You could offer extra days off,  discounts on restaurants or even a gym membership .  Keeping employees motivated and supported can help  keep employees from feeling a fear of criticism from  their team members. ( Picincu , A, 2019)
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STAGES OF TEAM

ATeam is a group of people working to achieve a common goal.
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                                  STAGES OF TEAM  DEVELOPMENT A Team is a group of people working to achieve a common goal.        
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Forming

o The first stage of the model is testing and dependance’ (Bonebright D.
2010):

o Team members meet for the first time, so first impressions are important
to have a basic idea on team roles.

o High dependance on leader control and assistance.
o Objectives and individual roles are unsure (Chapman, A. 2017).

o The focus is to set tasks, ground rules and boundaries.
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                       Forming ◦ The first stage of the model is ’testing and dependance’ (Bonebright D.  2010): ◦ Team members meet for the first time, so first impressions are important  to have a basic idea on team roles. ◦ High dependance on leader control and assistance. ◦ Objectives and individual roles are unsure (Chapman, A. 2017). ◦ The focus is to set tasks, ground rules and boundaries.
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Storming

This stage is when people push boundaries and
often that converts into conflict, due to different
approaches.

o Members may express negative thoughts
about being competent to meet team
expectations.

o Frustration and pressure may be put on
team’s leader or member. Some others may
lack on participation.

o A good way to deal with this is by focus on
team’s goals and not let emotions come
between it.
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             Storming This stage is when people push boundaries and  often that converts into conflict, due to different  approaches.  ◦ Members may express negative thoughts  about being competent to meet team  expectations. ◦ Frustration and pressure may be put on  team’s leader or member. Some others may  lack on participation. ◦ A good way to deal with this is by focus on  team’s goals and not let emotions come  between it.
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Norming

o In this stage, people start to settle the differences by
sharing their mental models and find a way that works for
everyone. (Neuman and Wright, 1999)

o Objectives and individual roles are clear at this point.

o At this point they not view their selves as a group but as a
team.
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                              Norming ◦ In this stage, people start to settle the differences by  sharing their mental models and find a way that works for  everyone. (Neuman and Wright, 1999) ◦ Objectives and individual roles are clear at this point. ◦ At this point they not view their selves as a group but as a  team.
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Performing

In this stage the leader can
delegate work easier and can

make team members develop
more their skills and increase
their potential.
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            Performing   To reach this stage, team  members cannot have friction  with each other no more.  In this stage the leader can  delegate work easier and can  make team members develop  more their skills and increase  their potential.
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Speaker Notes

-First stage is where teammates get to know each other as well as testing them. Due to lack of vision at this point team
members depend too much on the leader. So the solution here is to set rules and tasks. Tasks will not have a big progress here,
as the ground rules are established, and orientation process is a priority.

o Forming

o Storming

-Second stage is where the real problems begin, a lot of conflicts can cause the team to reduce their potential or even put th e
team into an end. Members can even start doubting their selves what leads to lack of motivation. Leader needs to remember
members for what they working for and their common goal to get team back to focus. By reshaping team’s goals or roles and
tasks that seem overwhelming can be break down into small ones.

o Norming

-For a group perform right, it needs to go through this stage. Is in this stage people start to resolve the differences, by pu lling
together everyone strengths and work for their common goal. Conflicts are awided at all cost to maintain the harmony of the
team

o Performing

- To reach this stage, team members cannot have fr|ct|on W|th each other no more. In thls stage the leader can delegate work
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            Speaker Notes ◦ Forming - First stage is where teammates get to know each other as well as testing them. Due to lack of vision at this point team  members depend too much on the leader.  So the solution here is to set rules and tasks. Tasks will not have a big progress here,  as the ground rules are established, and orientation process is a priority. ◦ Storming - Second stage is where the real problems begin, a lot of conflicts can cause the team to reduce their potential or even put th e  team into an end. Members can even start doubting their selves what leads to lack of motivation. Leader needs to remember  members for what they working for and their common goal to get team back to focus. By reshaping team’s goals or roles and  tasks that seem overwhelming can be break down into small ones. ◦ Norming - For a group perform right, it needs to go through this stage. Is in this stage people start to resolve the differences, by pu ll ing  together everyone strengths and work for their common goal. Conflicts are avoided at all cost to maintain the harmony of the  team ◦ Performing - To reach this stage, team members cannot have friction with each other no more. In this stage the leader can delegate work  easier and can make team members develop more their skills and increase their potential
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The Nine Belbin Team Roles

o Resource Investigator

== —
- Teamworker —
s

- Plant ==

, & Team Roles
- Monitor Evaluator S at Worlk
- Specialist
- Shaper

- Implementer

- Co- ordinator

This Photo by Unknown author is licensed under CC BY.

o Completer Finisher
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               The Nine Belbin Team Roles ◦ Resource Investigator ◦ Teamworker ◦ Plant ◦ Monitor Evaluator ◦ Specialist ◦ Shaper ◦ Implementer ◦ Co - ordinator ◦ Completer Finisher    This Photo by Unknown author is licensed under  CC BY .  
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1. Resource
Investigator

» Uses their inquisitive nature to find
ideas to bring back to the team.
'Communicative Networkers

https://www.bing.com/images/search?view=detailV2&ccid=UP1fTTme&id=AA35D93D0A7 2BD2
34F124EB3BF37CDB100D2E885&thid=0IP.UP1fTTmeqDICsE25Z0V6pgHalv&mediaurl=https %
3a%2f%2flive.staticflickr.com%2f2403%2f1873257751_ce899aed72_zjpg&cdnurl=https%3a%
2f%2fth.bing.com %2fth%2fid%2fR.50fd5f4d399ea83202b04db964e57 aa6%3frik%3dhejSALH
NN7%252bzTg%26pid%3dimgRaw%26r%3d0&exph=640&expw=5428&q=Resource+Investigator
&simid=608028113524376379&FORM=IRPRST&ck=9C6542A71EA705C2E2047191288D60
55&selectedindex=1
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               1. Resource  Investigator • Uses their inquisitive nature to find  ideas to bring back to the team. • Communicative Networkers    https://www.bing.com/images/search?view=detailV2&ccid=UP1fTTme&id=AA35D93D0A72BD2 34F124EB3BF37CDB100D2E885&thid=OIP.UP1fTTmeqDICsE25ZOV6pgHaIv&mediaurl=https% 3a%2f%2flive.staticflickr.com%2f2403%2f1873257751_ce899aed72_z.jpg&cdnurl=https%3a% 2f%2fth.bing.com%2fth%2fid%2fR.50fd5f4d399ea83202b04db964e57aa6%3frik%3dhejSALH NN7%252bzTg%26pid%3dImgRaw%26r%3d0&exph=640&expw=542&q=Resource+Investigator &simid=608028113524376379&FORM=IRPRST&ck=9C6542A71EA705C2E2047191288D60 55&selectedIndex=1
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2. Teamworker

Helps the team to gel, using theiability to
check the work required and complete it on
benefit of the team.

Caring supportive listener
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                     2. Teamworker ◦ Helps the team to gel, using their ability to  check the work required and complete it on  benefit of the team. ◦ Caring supportive listener
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3. Plant

Creative Imagjnative

Problem solve
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                              3. Plant           Tends to be highly creative and  good at solving problems in  unconventional ways.         Creative Imaginative        Problem solve


image33.png
4 .Monitor Evaluator

Provides a logical eye, making impartial judgements
where required and weighs up the team's options in a
dispassionate way.
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                         4.Monitor Evaluator ◦ Provides a logical eye, making impartial judgements  where required and weighs up the team's options in a  dispassionate way.
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5. Shaper 6.Specialist

* Provides the necessary
drive to ensure that the

team keeps moving

and does not lose focus ‘
or momentum. .i h
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                6.Specialist BRINGS IN - DEPTH  KNOWLEDGE OF  A KEY AREA TO  THE TEAM.         5. Shaper • Provides the necessary  drive to ensure that the  team keeps moving  and does not lose focus  or momentum.
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7. Co-ordinator 8. Implementer

*Needed to focus on the team's

objectives, draw out team > Needed to plan a workable

members and delegate strategy and carry it out as

work appropriately. efficiently as possible.

-Clarifies goals Pratical organised follows
*Delegates procedures
*|dentifies

*Talent
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          8. Implementer ◦ Needed to plan a workable  strategy and carry it out as  efficiently as possible. ◦ Pratical organised follows  procedures 7. Co - ordinator • Needed to focus on the team's  objectives, draw out team  members and delegate  work appropriately.​ • Clarifies goals ​ • Delegates​ • Identifies​ • Talent​


image39.png
9. Completer
Finisher
Completer Finisher

Reference

An eye for detail fucused

on quality aims for
perfection.





image40.svg
                                                              9. Completer  Finisher Completer Finisher Reference  Belbin.com. 2021. The Nine  Belbin Team Roles. [online]  Available  at: <https://www.belbin.com/about /belbin - team - roles> [Accessed  31 July 2021].               Most effectively used at  the end of tasks to polish  and  scrutinise the work  for errors, subjecting it to  the highest standards of  quality control.          An eye for detail fucused  on quality aims for  perfection.
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                  Managing conflict in Team
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What causes conflict?

[ ]

VALUE LIFESTYLE BELIEFS

OPINION PRIDE/ EGO
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                                              What causes conflict?      VALUE        JOB         LIFESTYLE        BELIEFS        OPINION           PRIDE/ EGO
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Disadvantages

Separation

Heated arguments

Bad energy

Poor results

Stressed

Anxious

Demotivation
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          Disadvantages  Separation  Heated arguments  Bad energy  Poor results  Stressed  Anxious  Demotivation
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Advantages

It builds relationships

Different people's point of view

Self growth

Opportunity to come out your comfort zone

Problem solving

New ideas

Bond relationships

clarification
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            Advantages   It builds relationships  Different  people's  point of view  Self growth  Opportunity to come out your comfort zone  Problem solving  New ideas  Bond relationships  clarification
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What include when solving conflict

o59®
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          What include when solving conflict   Resolve  difference   Respond   Acknowledge   Listen
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Method

High

Importance of achieving goal

Low

Competing Collaborating

One party seeks to Both parties
satisfy interest regardless win
of impact to other party

Compromise

Both parties win and
give up something

Avoiding Accommodating

One or both parties seek One party yields the win
to suppress the conflict to the other party

Importance of relationship
Low High
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               Method   
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Successful team
development

o To have a successful and good
teamwork the group needs to follows
some steps and work together to
achieve the goal .

o We will see on the next slides 10 steps
to make a strong team and have
success.
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                     Successful team  development ◦ To have a successful and good  teamwork the group needs to follows  some steps and work together to  achieve the goal . ◦ We will see on the next slides 10 steps  to make a strong team and have  success.
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1. Understand responsibilities 2. Cover the Belbin Roles

Make sure that everyone knows what is As far as possible, the leader should ensure that the team
expected of them. covers the eight Belbin Team roles

4. Deal with change.

3. Have common goals.

Be prepared for the worst-case scenario, or
the smallest event, that could require a
change of direction or plan.

Be sure each team member shares the same
objectives

5. Deal with conflict.

Have a plan to deal with conflicts that may arise in
the course of team working.

TEAMWORK
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                  1 . Understand responsibilities .  Make sure that everyone knows what is  expected of them.  2 .  Cover the Belbin Roles  As far as possible, the leader should ensure that the team  covers the eight Belbin Team roles 3 . Have common goals .  Be sure each team member shares the same  objectives 4.  Deal with change .  Be prepared for the worst - case scenario, or  the smallest event, that could require a  change of direction or plan.  5.  Deal with conflict .  Have a plan to deal with conflicts that may arise in  the course of team working.
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6. Share Information: 7. Share ideas.

Be transparent with information between team Share innovations with the entire team to improve
members. The more each team member task completion, and to ultimately bring greater
understands the needs. success to the team.

8. Develop trust.

This is the most important component of keepinga "
team focused on the goal, so constantly work on
earning the trust of other team members.

https://www.istockphoto.com/photos/trust

9. Adapt. 10. Socialise:
The leader should be able to adapt their style Get to know each other outside the workplace.

to suit the maturity of the team.
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               6.  Share Information :  Be transparent with information between team  members. The more each team member  understands the needs.  7 .  Share ideas .  Share innovations with the entire team to improve  task completion, and to ultimately bring greater  success to the team.  8.  Develop trust .  This is the most important component of keeping a  team focused on the goal, so constantly work on  earning the trust of other team members. 9 .  Adapt.  The leader should be able to adapt their style  to suit the maturity of the team. 10.  Socialise:  Get to know each other outside the workplace.    https://www.istockphoto.com/photos/trust
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Tips for Better Teamwork

Team
Communication
understands c

the goals and is o () — is open, honest,
committed to
attaining them

Creativity,
innovation, Sy

and respectful

People are
comfortable
taking
reasonable risk

and different
viewpoints are
expected

™

v

Members of the
team make high
quality decisions
together

Q} the balance

https://www.thebalancecareers.com/tips-for-betterteamwork-1919225

Other tips:

Respectful Communication is the
norm. during the team development
it can be normal to have some
conflicts but the most important is
the communication and
communicate always with respect.
Practices Participative Leadership.
It's important in leading meeting, to
assign tasks.

Team understand the mission and
goal. The team clarity is reinforced
when the organization has clear
expectations for the team's work,
goals, accountability, and outcomes.
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                  https://www.thebalancecareers.com/tips -for-better -teamwork- 1919225 Other tips: • Respectful Communication is the  norm. durin g the team development  it can be normal to have some  conflicts but the most important is  the communication and  communicate always with respect. • Practices Participative Leadership.  It’s important in leading meeting, to  a ssign tasks. • Team understand the mission and  goal.  The team clarity is reinforced  when the organization has clear  expectations for the team's work,  goals, accountability, and outcomes.
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                                                         Components  of the group ◦ University of Wales Trinity  Saint David ◦ Academic Year  2021 ◦ Lecturer:  Rita  Ukachi - Lois ◦ C ourse : BMSW4002                        Student’s name  ID number  Section of Task  Khadjha Wilson  2020812  Benefits of team  working  Helio de Pina Gomes  2023150  Stages of team  development  Alfa Amado Barri  2019276  Team roles  Lenia Fuakatinna  2022292  Managing conflict  Lizbet Halison  Munteanu Gamboa  2019783  Successful team  development
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