Task 1. 
Critical Evaluation of Motivation and Performance Management models and theorists.
Maslow’s Hierarchy of Needs is a theory based on human needs and the first time it was proposed by Abraham Maslow in 1943. The model contains all human needs classified in the hierarchal method from the lower to the higher order and shows that when people achieve a level of needs then this level is no longer satisfying in motivation for the man. To keep person motivated the next level of need has to be engaged (Maslow, 1954). According to research made by Dr. Nyameh Jerome the theory is still relevant and important in current business organizations. Every business that look for a success and achievement need practical application of Maslow’s Hierarchy of needs. Otherwise any attempt of avoiding it will affect negatively human resource management, the organizational culture and the employee’s performance. Organizational success and good working atmosphere with better work environment is closely associated with application of The Maslow’s Theory. (Jerome, 2013). According to Robert Tanner, MBA specialist Maslow’s Hierarchy of Needs is always working in organization background and is never shuts off when it meets personnel needs. Employees are constantly assessing the company goals with their needs. When the organization aims affect badly any level of their needs, then employees might resist working with the company. That is why the organisation needs to keep finding the way to apply Maslow’s Theory to their structure. (Tanner, 2019). Is there any workplace that Maslow’s Hierarchy of Needs is undermined? Yes of course. There are many of them. Let’s see for example Police institutions or Army examples where security or freedom from threats are affected mostly everyday by dangerous situations at work. Is it a barrier for employees to achieve prestigious status or personal growth? No, because this kind of jobs contain these threats and employees in that organizations know what they can expect from their workplace. Despite of this they systematically strive to achieve their goals and self-actualisation (Merseyside Police, 1998)
The second theory comes from the American psychologist Frederic Herzberg. His theory of motivation is based on two factors, motivational and hygiene factors where the opposite of satisfaction is not dissatisfaction but “no satisfaction” and the opposite of dissatisfaction is not satisfaction but “no dissatisfaction” (Pitts, 1995). The Herzberg two factors theory has a wide usage across many industries and generations. The important point is, it is providing an integration of individuals where internal and external factors can be ideally supplemented with other theories. Also, there are many similarities with other motivation’s models because each of theories shows different employee’s needs in similar terms (Nancy Borkowski, 2011). It is possible to see Herzberg model of motivation in many factories where working conditions might be poor and employees are not motivated to work but even if working conditions are fine then it does not mean clearly that it helps them to get motivation to work. Last month Royal Mail workers voted to organize a strike due to risk and threat of industrial action during the Christmas period. Employment terms and conditions and job security pushed workers to resist working with the company (The Guardian, 2019). Is Herzberg theory always work in the organisation? Definitely no. Let’s see many non-profit organisations where their aim is to provide help to other people. Non-profit organisations such as American Red Cross raise money and spend them to accomplish their mission, not to benefit founders or donors and workers. To work in that kind of organisations, volunteers are motivated because of their job satisfaction, not because of their salary (American Red Cross, 2019). In this situation employees do not need all hygiene factors to get motivation to work. According to Kwasi Dartey-Baah to satisfy and motivate employees, managers in the organizations need to constantly and effectively blend the Herzenberg factors to suit the special requirements of their employees. It is better to find the balance between the hygiene factors and motivator factors with a more importance to hygiene factors to achieve company goals and expected by the organization working performance. (Dartey-Baah, 2011)
Critical Evaluation of Performance Management models and theorists.
Performance Management is a continuous process of measuring, identifying and improving the individual’s performance adapting performance with specific and strategic goals of the organization. (Aguinis, 2009). Performance Management Cycle is a process where achieving organizational goals by management and employees is more efficient due to structured model of employee development. Planning, Monitoring, Reviewing and Rewarding are important tools in today’s business. Thanks to them organisation is able to maximize the productivity of their employees and ensure that all company goals are achieved with close observation to each employee’s performance (Mabey, 1999). According to performance management cycle the companies are able to revisit their own goals which helps them to make a quicker reaction to changing market forces. Thanks to that they achieve flexibility and companies are more competitive on the market. (VALAMIS, 2018). 
The Halifax Bank of Scotland Retail is concerned not only to look at people performance against the requirements of their role but also, they look on the way how do they do that. Their aim is to find people who are good on skills and people who gives good results. The system has been improved to move away from traditional ticking boxes to make it reasonable and create a conversation to find where employees are doing well and where they are not doing so well. Thanks to that managers can focus on that what is really matters by making the management performance a part of everyday life and not only a series of tasks and processes. (Armstrong, 2006)
Scottish Parliament as an aim wants to behave corporately and wants to keep all people in organisation informed, motivated, properly trained, rewarded and keep all employees proud of their belongingness. Being simple to operate, developing a clear connection between individual objectives and business, ensuring commitment to culture and values and identifying bad and good performance clearly significantly helps to achieve company goals through performance management. (Armstrong, 2006)


Task 2. Potential benefits of developing individuals in the workplace.
Personal development is a process of development individual’s competence, skills and personality through training, education and other activities. This kind of development may enhance employee’s performance in organization or may be helpful in individual career development. Personal development plan is especially designed programme for a particular employee that helps to provide important training to meet organisation requirements. For an employee it may bring benefits and new opportunities for an organisation career’s path but also it is time consuming process and that is why each plan should be discussed and devised with the employees to include their interests and willingness to develop skills and aspects in their workplace role (Hery, 2008). 
Personal Development Plan has a wide scope of benefits and opportunities for individuals. It helps to take the interest in self-development and provide information about themselves. It is helpful to recognize strengths and weaknesses and how do employees can manage them for the self-benefit. Individuals also learn and improve skills for personal and professional growth. PDP shows how to value oneself and evaluate progress in specific areas of employment. During the process employee becomes more self-reliant and is more aware of its own potential. His or her chances on the job market increase significantly due to confident professions and self-aware personality. (Board developer, 2019). Personal development has also a few drawbacks for individuals. The action plan and thoughts might be influenced by misunderstanding of topics. For example, many of inexperienced software developers thinks that creating a new software is a difficult process. During the plan they create a wrong idea in process of becoming a good software developer and finally they fail because they have wrongly chosen their targets. Personal development plan also might develop a bad feelings and negative mid-set. 
PDP provides many benefits for the organization. During the training, employee becomes more confident what is important in relationship between customer and employee. A client is happier to be served by confident worker who is happy to help. Interest in staff development shows employees that they are appreciated by the company therefore they less likely search for another job. Richard Branson, The Virgin company owner says that clients does not come first to the business. Employees are coming first so if you know how to take care about them, they will now how to care of customers (Headspacegroup, 2016). Thanks to PDP the company shows the direction for the whole team. Good teamwork and proper division of duties between employees results in mutual work towards the company’s goals (Lexis Click).
Employee Development Plans are working documents and action plans actively used on the line between line manager and employees. Their aim is to develop personal skills to achieve more in the workplace and to accomplish company’s goals. People interested in self-development are generally more motivated to work and if the development criteria for the person meets the company’s criteria, it might solve the motivation issues at organization. EDP helps to realise organization’s goals and gives a successive planning opportunity. Thanks to that there are many benefits for the company, such as reduction of recruiting costs and reduction of training external candidates’ costs (Investors in People, 2018).
Albert Bandura thinks that learning is the collaboration between behaviour, environment and personal internal processes that helps to achieve self-efficacy. They are stated on four different sources. He believes that people are more confident after achieving something what was difficult to do and observation of others doing something can teach person to do the same thing.  Also, others can tell people that they are able do it and good emotional feeling helps people to achieve their goals (Gallagher, 2013). How does it work in organisation? Managers are able to increase performance of their employees through suggesting them that they are able to do the company’s aims but they need to keep their employees satisfied of what they do. 
Management by Objectives is a concept developed by Peter Drucker in 1954. The process helps managers to make attention to their future results and force all members in the organisation to achieve the company’s goals. The concept gives opportunity to do that in easier way and helps managers to get better control, coordination and wider ability to development for employees (Pfeiffer, 1994). There are many ways to apply MBO. The most important think is to set the company goals that need to be achieved. Many popular organizations around the world uses MBO and they admit that Management by Objectives has a huge impact in their success. Hewlett-Packard, the computer company says that business effectiveness, greater sales rates and better productiveness are effect of applying MBO in the organisation. Objectives are possible to set out in all areas, such as marketing, services, production, human resources, information systems and finances. Some goals are designed for organization but some of them are especially designed for each individual employee (Bains, 2016).

Task 3. Personal Development Plan designed for Kamil Sloboda according to his student status and self-employed personality.
	Objectives
	Measures
	Priority
	Support & Development
	Review dates
	Other comments

	Writing better essays at University.
	Get an extra lesson to find out how to use right vocabulary and how to critically analyse the evidence.
	Moderate
	Internal
	30.04.2020
	Kamil Sloboda needs to get wider knowledge about writing an essay. The idea is to watch videos showing proper way of writing as well as reading books with information necessary to understand of basic grammar, punctuation and style. In this case two days a week he supposed to spend on above activities to achieve better results.

	Development of effective listening skills.
	Practicing skill of effective listening in every possible situation.
	Moderate
	Internal
	30.04.2020
	Kamil Sloboda struggles to effectively listen of his surroundings. To find out how to do this he needs to practice 10 Steps of Effective Listening. Practice should be active every day.

	Development of time management skills.
	Time management skills needs to be practiced every day to make them as a habit.
	Moderate
	Internal
	30.04.2020
	Kamil Sloboda have issues with allocating his duties into daily plan. To solve this problem, he has to start practice important ways to improve that skill. 

	Getting new skills at work.
	Car/vehicle wrapping course
	Moderate
	External/Internal
	30.06.2020
	Kamil Sloboda as an owner of his business needs business diversity to become a recognisable firm. Car wrapping course will help him to achieve his future goal of becoming independent, full of passion business owner.

	Acquiring skills in accounting.
	Joining to Online Accounting Courses
	Low
	External
	30.06.2020
	Kamil Sloboda needs accountancy course to be fully responsible for his work and become independent accountant.

	Getting better skills in the field of brand promotion. 
	Joining the SEO course
	Medium
	External
	30.06.2019
	Business success is closely linked to its promotion. SEO knowledge maintain the power of the company.



[bookmark: _GoBack]Kamil Sloboda needs to get more information in the field of writing essay to improve his self-development skills. To achieve particular goal, he supposed to read books and watch coaching videos based on important knowledge regarded to proper way of writing essay. Twice a week he needs to train to become a better essay writer. In this case he does not need any financial spending. As well as first objective, development of effective listening does not need any financial support. This particular skill requires training each day in any occasion during the conversation with other people. There are many ways of effective listening available from free sources. Another skill that needs to be improved is time management skill. Organization and prioritizing daily duties will be helpful in future achievement. Kamil as a business owner has to develop new skills to increase his competitiveness on the market. Car wrapping course will provide him a new opportunity but also it is expensive. To run his business in a proper way, he requires the knowledge in accountancy in case of business growth. Some of online courses are free of charge but they have disadvantages. For example, there is no possibility to graduate. Last skill is mostly known as a SEO skill which allows new and existing entrepreneurs to stay visible on the market. Good marketing is the key to the success of the company. Most of basics are available in free of charge sources.
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