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[bookmark: _heading=h.gjdgxs]Introduction
Aspects of strategic management can be maintained by the organisations when the businesses are focused on the management of the business aspects more effectively. Both macro and micro-environmental analysis of the organisation namely American Express is going to be explored in this study with the help of existing literature. The external as well as internal environment of the organisation is going to be explored. Based upon the analysis of the existing resources of the organisation in the market of the US, the growth prospects of the organisation are going to be evaluated in this study with the existing information. 
[bookmark: _heading=h.30j0zll]Background of American Express
American Express is a US based financial organisation which has gained massive popularity in the context of the US because of its ability to provide efficient services in the US market. This company is found to be the one of the leading issuers of personal, small business, and corporate credit cards in the market of the US. The company has gained popularity in the market because of its top-notch customer service in the US market. It has been observed that the company has been successful in the market of the US because of travel-related offerings as well as services that makes the company's offerings differentiated as compared to the other companies. Being headquartered in New York, the company is seen to be first established in the year of 1850 (Britannica, 2023). Best rewards credit cards facilities can be seen as a unique selling point of the services provided by this organisation mainly (US News, 2023). Exploring the context of this organisation, it has been observed that the company already has 67754 employees (easyleadz.com, 2023). Apart from the market of the USA, this organisation is seen to operate in the market of 175 countries of the world. It is found that the middle aged consumers are mostly the market of the American Express cards particularly (Kunst, 2022).
[image: ]
Figure 1: Share of US consumers using American express cards 
(Source: Kunst, 2022)
It is seen that millennials and the Gen Z are less using the cards of this company as per the above figure. Analysing the annual income of this organisation. It is found that $7.4B has been earned by this organisation which is almost a 6.53% decline from 2021 (macrotrends.net, 2022). 
[image: ]
Figure 2: Net Income of American Expression the last 5 years 
(Source: macrotrends.net, 2022)
[bookmark: _heading=h.1fob9te]American Express: Mission and objectives 
Analysing the mission of this organisation, it is found that the company is bound to maintain “commitment to deliver exceptional products, services and experiences to our customers” (americanexpress.com, 2023). 
The objectives of the organisation are to provide differentiated products and services to the consumer base of the customers so that the needs of the customers can be met. The company also aspires to provide innovative products to our world-class customer service while ensuring reliability, consistency and integrity through the service approach of the organisation in the market (americanexpress.com, 2023). 
[bookmark: _heading=h.3znysh7]Macro-environmental Analysis
The macro environment of the US financial sector is going to be evaluated with the use of the PESTLE model. 
[bookmark: _heading=h.2et92p0]Pestle Analysis
	Factors  
	Description 
	Impact 

	Political 
	· In case of political stability, the US is seen to have ranked 18th out of 194 countries mainly. It has been observed that the latest value of political stability in the case of the US is mainly 0 (theglobaleconomy.com, 2023). 
· The US government has created legal obligations that have created a positive impact on the growth of the financial service sector mainly. 
· The moderate stability has made sure that no significant change in the financial policies are noticed which can be seen as the major source of stability for the business to remain operative in the market mainly. 
	Moderate 

	Economic 
	· The financial service industry of the US is seen to be almost $3.59 trillion 
· The US has explored exported $151.9 billion in financial services and insurance (Trade.gov, 2023)
· The US has more than $60 billion in financial services and insurance trade (Trade.gov, 2023)
· The FDI rate in the financial services has seen to exceed $763.3 billion (Trade.gov, 2023)
· This industry is responsible for the employment of almost 6.3 million people (Trade.gov, 2023). 
	Positive

	Social 
	· A growing population of senior citizens is evident in the case of the US. It is evident that by 2060, nearly one in four Americans will be 65 years (Vaspe, 2018). This indicates higher requirements of financial services in the case of the US mainly. 
· It is seen that almost 81.5 percent of U.S. households fully banked in 2021 mainly. Thus, the lack of nonbank transactions and credit is noticed in the case of society in the US mainly (FDIC, 2021). 
· Higher level of Globalisation and urbanisation in the US has mainly created the situation of banking service requirements mainly. 
· Online transaction increase has made consumers more reliant on financial services mainly. 
	Positive 

	Technological 
	· More digital and automated services have become more relevant to the consumers of the US
· The high costs of technological adoption in the case of financial service has led to slow technology improvement in this sector
· Consumer awareness about financial security has led to slow adoption of digital financial services among the older people of the US mainly. 
· AI as a technological trend has impacted the decisions of cash flow and forecasting (Li and Zheng, 2018). However, tech glitches have the capacity to disrupt the overall financial service section massively. 
· The use of Fintech technology is seen to be evident in the case of the financial service sector mainly. 
	Moderate 

	Legal
	· Data Privacy and Security along with human capital and human rights laws impact the operations of this industry to some extent (Alshebli, 2022)
· Anti-money laundering, anti-terrorism, anti-usury lending along with Fraud prevention are found to be some of the major financial regulation laws that impact the US financial operations to some extent (Lessambo, 2020). 
· The National Bank Act of 1864, Federal Reserve Act of 1913 and Anti-Money Laundering Act of 2020 have impacted the financial service operations of the US.
· The digital consumer service protection aspects are found to be some of the major consumer protection requirements noticed in the case of the US consumers mainly. 
	Negative 

	Environmental 
	·  The financial services industry has a direct effect on emissions and that is why this industry has the responsibility to meet the net zero target effectively so that operational effectiveness of the industry can be gained. 
· Paperless bank statements have become easier to maintain because of the high rise of the digitalization prospects of the services of this industry to some extent. 
	Negative 


Table 1: PESTLE analysis
[bookmark: _heading=h.tyjcwt]Micro-environmental analysis 
[bookmark: _heading=h.3dy6vkm]Industry Life cycle
Exploring the US financial service industry, it is illustrated that Credit Intermediation; Securities, Commodity Contracts, and Other Financial Investments are some of the major financial service industries which are noticed in the case of the US financial services mainly. Analysing the size of the financial service of the US industry, slow growth of the industry is noted within the tenure of the last 12 months mainly (Mccain, 2023). The finance industry has a 2% unemployment rate mainly (Mccain, 2023). Analysing the context of the US, it has been observed that USD 4 trillion market size is noticed in the case of the Fintech market of the US with the total transaction value of US$51.04bn in the year of 2023 mainly (mordorintelligence.com, 2023; Statista, 2023). Moreover, the digital revenue of the digital banking services in the US market is seen to have a moderate growth (Berman et al. 2021). 
[image: ]
Figure 3: US Finance industry size
(Source: Mccain, 2023)
Based on their financial life cycle analysis, it is evaluated that there are mainly four stages of an industry which includes growth stage, stakeout stage, mature stage and decline (Galan and Torsein, 2021). Analysing the slow growth of the industry, it is explained that the industry is in the mature stage. Cucculelli and Peruzzi (2020) have stated that the mature stage of an industry is noticed when an industry passes both the emerging and growth phases. As almost 81.5% of the US people are noticed to be fully banked, it is evaluated that the industry is found to be in the growth stage mainly (FDIC, 2021). Thus, it is evaluated that financial services of the US industry are seen to be a part of mature industry to some extent. Financial services companies in the US industry are found to be larger, older, and more stable to some extent. It has been observed that maintaining excess capacity and product proliferation are some of the major product maintaining strategies which are applied in the case of these industry operators to operate more efficiently. It has been observed that quality, convenience and customization are the major stages which are noticed in the financial services aspects of the financial service industry of the US (Durana et al. 2021). This indicates that this industry is a mature industry where the companies need to operate by differentiating the offerings as the existing players are big and have high equity in the market to create better servicing qualities for the consumer base mainly. It has been observed that the industry has focused on the management of the homogenised (less differentiated) with high pressure of the pricing as it has become important for the financial services of the US sector to be more competitive to remain more advantageous fort operating in the market of the US more prominently (Galan and Torsein, 2021). 
[image: ]
Figure 4: Industry Life Cycle
(Source: Cucculelli and Peruzzi, 2020)
[bookmark: _heading=h.1t3h5sf]Porter’s Industry Five Forces Analysis 
Competitive Rivalry (High): The low switching cost among the customers and the availability of the cheaper alternatives can be noticed as the major reasons for the organisations to operate more efficiently in the market of the US regarding providing financial services mainly. Mastercard, Visa, and Discover are some of the financial service credit card providers in the market of the US more prominently.  It has been observed that the competition among the existing organisations is noticed because of the ability of providing best as well as quick services to the customer ranges. Acquisition among the existing players can make the other players operating in the market higher because of the more access to the resources and ability to serve the customer ranges in a better manner. Convergence, interest rate and other services have impacted the competitive capacity of the operating players in the market mainly. 
Supplier Power (High): As capital is a primary resource, the bargaining power of the supplier is high. Loans, customer deposits and the pre-approved loan related costs are found to be seen as some of the major sources of supplies needed in this industry to survive more prominently (Boungou and Mawusi, 2023). The ability to retain suppliers and attract them influences the service capacity of the players in the market of the US, this makes the bargaining power of the suppliers extremely high in the market. 
Buyer Power (High): Technologies like Fintech have impacted the choice regarding financial services among the consumers mainly (Arslanian and Fischer, 2019). It has been observed that more and more customers have become focused on individual needs. Several services options about credit card and business loan related services have created more options availability among the custom base. It has been observed that loyalty of customers is high and differentiated needs impact the banking and other types of financial services in the market of the Us more prominently. 
Threat of Substitution (Medium): There are some consumers in the market of the US who are focused on a more risk taking approach and these customers can look for available banking services, credit cards services and other types of financial services availability. That is why the threat of substitutes in the market of the US is seen to be medium mainly. There are several different options available for the consumers of the new start-up businesses to take up loan which can be seen as the major sources of the option availability of the customer ranges more prominently. 
Threat of New Entry (Low): Analysing the US financial and credit card industry, it is found that there are very few entrants in the market.  High capital investment is needed to enter the market and the constant merging across the banks can be seen as one of the major reasons for the less threat of new entrants as the existing competitors in the market are found to have operated more effectively (Fong et al. 2021). Customer preference of the existing players impacts the entry aspects of the new banks. High interest rate of the existing banks and rules, regulations and licensing works as barriers for the new entrants. 
[bookmark: _heading=h.4d34og8]Internal Analysis
[bookmark: _heading=h.2s8eyo1]American Express’ Strategic Resources and Capabilities 
With its extensive selection of card products and travel-related services, American Express (Amex) has a long history of being recognised as a global leader in the payments sector (Dhir and Dhir, 2019). The business has proven throughout time that it is capable of maintaining its market position, generating revenue growth, and effectively competing against other industry competitors by utilising its strategic resources and competencies.
The brand equity that American Express has developed over many years is one of its most important strategic assets. The company is renowned for providing excellent customer service as well as appealing incentives and advantages to cardholders. Operating in more than 100 nations, the corporation has also been successful in establishing a significant presence in several areas throughout the world (Americanexpress.com, 2023). As a result, American Express is able to service a varied customer base and earn money in many ways. 
American Express' sound financial standing is yet another strategic asset. With approximately $34 billion in yearly revenue, the corporation is one of the biggest companies in its sector (MarketLine, 2018). Due to its strong financial position, the business is able to grow internationally, make strategic alliances and acquisitions, and invest in technology and innovation. Additionally, the business's investment division, American Express Ventures, has permitted it to make strategic investments in Fintech businesses, which give customers access to cutting-edge tools and resources (Dhir and Dhir, 2019).
American Express places a lot of emphasis on innovation and technology when it comes to capabilities. The business opened a tech lab in Palo Alto that specialises in mobile infrastructure, cloud computing, and big data (Marketline, 2018). This lab enables the business to create and provide cutting-edge digital payment solutions to its cardholders and business clients internationally. The business has also developed a number of payment and authentication systems using biometrics, QR codes, and machine learning technology (Prianyshnykova and Tarasenko, 2020). The business has furthermore proven to have great capabilities in strategic alliances and acquisitions. American Express has been able to take use of their technology and introduce new integrated solutions by collaborating with other businesses. As an illustration, the business's alliance with “PayPal” enables owners of American Express cards to use their reward points to make purchases on PayPal's website. The company's acquisition of “Mezi”, an AI-powered travel assistant, expands its range of security solutions and gives its cards access to high-end concierge services (Marketline, 2018).
[bookmark: _heading=h.17dp8vu]Value Chain Analysis
An effective method for understanding a company's operations that add value for customers and support its competitive advantage is value chain analysis. The value chain analysis of the company is as follows;
· Inbound Logistics: This comprises the procedures for locating and acquiring the supplies, parts, and raw materials required to make Amex's credit card products and travel-related services (Dhir, 2019). Fintech solutions can also be purchased through investments and business alliances.
· Operations: This includes the procedures for creating, producing, and delivering Amex's goods and services, such as the issuing of cards, handling of payments, planning of trips, foreign currency, and insurance. The company's Palo Alto tech lab is essential in creating cutting-edge Fintech capabilities and digital payment solutions (Elgohary, 2022).
· Outbound Logistics: This comprises operations like card distribution, online account access, and customer assistance that are used to store, distribute, and provide consumers with Amex products and services. Partnerships the business has with retailers and vendors also aid in extending its reach and distribution (Bolton, 2019).
· Marketing and Sales: This comprises marketing initiatives including advertising, direct mail, and customer relationship management that are used to advertise and sell Amex's goods and services to consumers. Corporate collaborations, consumer loyalty programmes, and brand awareness are crucial marketing strategies for the business (Raza et al., 2020).
· Service: This entails the methods used to offer clients after-sales support and services, such as dispute resolution, fraud protection, and concierge services. Amex stands apart from rivals with to its emphasis on the client experience and value-added services like travel advice and personalised incentives (Batat, 2019).
In general, American Express's value chain is concentrated on providing consumers with high-quality, innovative, and integrated goods and services while using its powerful brand, devoted clientele, and strategic Fintech resources. Its investments in personnel, relationships, and technology are essential to preserving its competitive edge in the payments sector's quickly changing landscape.
[bookmark: _heading=h.3rdcrjn]Primary Activities 
Card Services, Commercial Services, Merchant Services, and Network Services are the four main subcategories under which American Express's core activities fall.
Card Services: 
The primary offering of the business is credit and charge card services. American Express provides a selection of personal and business credit cards with a range of features, advantages, and reward schemes (Kirkwood, 2019). Travel-related services, such as reservations for hotels and resorts, flights, and travel counselling, are also part of the business's card offerings. Amex stands apart from rivals thanks to its emphasis on the client experience and value-added services like concierge and fraud prevention (Marketline, 2018).
Commercial Services: 
This entails offering organisations of all sizes payment and cost management solutions. Corporate cards, buying cards, and other expenditure management services are all provided by American Express to assist businesses in streamlining their payment procedures and reducing expenses (Marketline, 2018). Foreign currency, working capital solutions, travel management, and consultancy services are all offered commercially by the firm (Melamed, 2020).
Merchant Services: 
Included in here are the services offered to businesses who use American Express cards as payment. The business provides a variety of tools and services, including as fraud protection, marketing assistance, and processing for online and mobile payments, to assist merchants in managing their transactions (Marketline, 2018). Amex's income streams are growing as a result of the emphasis on increasing merchant acceptance and encouraging customer spending (Dhir, 2019).
Network Services: 
This entails supplying the hardware and software necessary to enable American Express's card issuing and payment processing operations. Since the business runs a closed-loop network, it issues its own cards and manages all transactions (Dhir and Dhir, 2019). In addition to creating innovative payment technology and solutions, American Express's network services include granting third-party issuers and processors access to its network.
Overall, American Express's main operations centre on giving its consumers a seamless and integrated payment experience while also giving its merchant partners and corporate clients value-added services and support. The firm stands apart from rivals and keeps its top spot in the payments sector because to its emphasis on innovation, customer experience, and strategic investments in Fintech solutions.
[bookmark: _heading=h.26in1rg]Secondary Activities
American Express also operates in a variety of ancillary operations that support its key business functions in addition to its primary activities.
Research and Development:
To be on the cutting edge of payment technology and solutions, American Express makes major investments in research and development. The company's Palo Alto tech lab is a major centre for innovation, enabling Amex to keep up with new developments in fields like big data, cloud computing, and mobile infrastructure (Marketline, 2018). 
Marketing and Branding:
American Express lays a big focus on marketing and branding because it wants to stand out from rivals and cultivate consumer loyalty (Kaur, 2022). The corporation makes significant investments in sponsorships, events, and advertising campaigns with the goal of highlighting its value-added services and rewards programmes. 
Customer Services:
In order to keep customers happy and loyal, high-quality customer service is essential.  To respond to questions and problems from customers swiftly and efficiently, American Express invests in educating its customer service agents (Raza et al., 2020). To provide clients more control over their accounts, the organisation also provides a variety of self-service options, such as online and mobile account management tools (Kirkwood, 2019).
Human Resources:
Since the success of its business depends on the knowledge and abilities of its personnel, American Express places a high priority on acquiring and keeping outstanding people. The organisation provides prospects for professional growth and career progression in addition to competitive pay and benefits packages (Marketline, 2018).
[bookmark: _heading=h.lnxbz9]VRIO Analysis of Distinctive Resources and Capabilities (Appendix 1)
· Brand Equity: The brand of American Express is an important asset since it is well-known and linked with grandeur and quality. It is also unusual since there aren't many businesses in the payments sector with a comparable degree of brand equity. It is challenging to duplicate, but it is not impossible, therefore it cannot entirely be copied. However, American Express has a solid organisational structure and marketing plan that support the long-term upkeep and growth of its brand (American Express, 2022).
· Customer Service: It is a key strength that distinguishes American Express from rivals. It is unusual because not many businesses are as dedicated to providing excellent customer service as American Express (American Express, 2022). It is challenging to reproduce the same quality of customer care across all consumer touchpoints, while it is not impossible. The organisational structure of American Express is sound and the customer service professionals receive intensive training and growth (Melamed, 2020).
· Reward Programs: The rewards programmes offered by American Express are a great asset since they promote client loyalty and retention (Melamed, 2020). They are uncommon because few businesses have rewards programmes as extensive and adaptable as American Express's. Although it is not impossible to copy rewards programmes, American Express has a well-organized structure that enables it to improve and evolve its rewards programmes over time (American Express, 2022).
· Investment Arm: The investment division of American Express is a useful tool since it enables the corporation to keep up with new trends and technology in the payments sector. It is uncommon since not many payment businesses have an equivalent investing arm (Bolton, 2019). American Express has a well-organized structure that enables it to efficiently utilise its investment arm and make strategic investments that are in line with its business objectives, even if it is not hard to copy.
· Tech Lab: The tech lab at American Express is a useful tool since it enables the corporation to create creative payment solutions and stay on the cutting edge of payment technology (Melamed, 2020). It is unusual since not many payment businesses have a lab like that. Although it is not impossible to copy, American Express has a well-organized structure that enables it to make the most of its tech lab and create solutions that support its corporate goals.
[bookmark: _heading=h.35nkun2]SWOT analysis 
	Strengths
	Weaknesses

	· Potential Brand Recognition
· Diversified Product Portfolio
· Presence in more than 100 countries worldwide (Americanexpress.com, 2022)
· Fintech innovation and financial investment
· A strong financial situation and rising income
	· Dependence on a small number of important merchants
· Higher prices than rivals (Batat, 2019)
· Less well-liked in some places compared to rivals
· High requirements for client creditworthiness (Raza et al., 2020)
· Little capacity for market expansion





	Opportunities
	Threats

	· Increasing demand for digital and mobile payments
· Entering new markets and market segments (Mccain, 2023)
· Fintech investments and strategic alliances (Shao and Oinas-Kukkonen, 2018)
· Middle class in emerging markets is expanding
· Increased emphasis on corporate responsibility and sustainability (Masud et al., 2019)
	· High levels of competition in the payment sector (Dhir and Dhir, 2018)
· Government rules and standards for compliance
· Digital risks and technological disruptions (Shao and Oinas-Kukkonen, 2018)
· Recessions and downturns in the economy
· Foreign currency rate fluctuations (Islami et al., 2020)



Table 2: SWOT Analysis of American Express
Overall, American Express has a number of advantages that can help it thrive in the market, but it also has to work on improving its flaws and navigating the dangers and difficulties it encounters. American Express can keep up its position as a dominant force in the payments sector by utilising its strengths, going after growth prospects, and controlling risks.
[bookmark: _heading=h.1ksv4uv]Strategies to sustain competitive advantage 
Exploring Porters’ generic strategies, it is evaluated that there are mainly four strategies that the business can follow to enhance overall sustainable competitive advantage in the market. These include cost leadership, differentiation, cost focus and differentiation focus.  Shao and Oinas-Kukkonen (2018) have stated that companies can achieve competitive advantage either by having the lowest product cost or by having products which differ in ways that the existing market consumers mainly value. Cost leadership strategy is maintained when cost advantage r is gained by the business by selling goods and services at the lower price as compared to the existing competitors in the market. Companies can gain competitive advantage in the scale of economies where R&D, service, sales and marketing activities related costs are efficiently reduced. 
Islami et al. (2020) have stated that differentiation strategy is applied in the case of the organisations when some characteristics are incorporated by the organisations that are valued by most buyers. This makes the offerings of the company segregated as compared to the other operating businesses in the market. Analysing the case of American Express, it is found that the company focuses on providing high-end goods and services for customers willing to pay (Lee, 2023). As a result, high pricing services with massive differentiation are maintained by the company in order to maintain a competitive edge. It is evaluated that differentiation to the existing market competitors is the recent strategy for competitive advantage for the company instead of relying on cost leadership. This approach is seen to be one of the main reasons that mainly consumers aged 30-49 have become able to access the services of the company (Kunst, 2022). Analysing the context of the company, it is found that affluent individuals and businesses are the consumers of these financial service providers who can afford high-end credit cards and premium travel services (Lee, 2023). Shao and Oinas-Kukkonen (2018) have stated that cost focus strategy is applied when the company aims to offer its products services at a lower cost as compared to the competitors for a specific market segment. On the other hand, differentiation focus strategy is applied when differentiation of offerings is maintained for a niche market (Islami et al. 2020). 
[image: ]
Figure 5: Porter’s four generic strategies 
(Source: Shao and Oinas-Kukkonen, 2018)
Analysing the scenario of American Express, it is evaluated that the company can focus on cost to stay competitive in the market apart from following the company can lower its cost as compared to the existing competitors so that target consumer’s affluent individuals and businesses can be attracted. Analysing the financial situation of the company, it is found that the revenue of the company has been reduced in the year of 2022 (macrotrends.net, 2022). It is evaluated that the cost focus strategy can make the target consumers to be more interested to take up the services of the company with the cost focus strategy. Moreover, it is stated that cost focus strategy may help the company to capture the attention of the consumers aged between 18 and 29 too. 

[bookmark: _heading=h.44sinio]Growth Strategies 
It might be observed that American Express pursue a mix of differentiation and cost focus tactics in order to maintain its competitive advantage and spur growth based on the internal and external analysis of the company's existing market position and plans.
American Express has always depended on difference as its primary competitive strategy, but in order to appeal to a larger variety of customers, especially those in the younger demographic, the business needs also concentrate on cost reduction. As a result of this, American Express have expnaded its client base and boost its market share by employing cost focus methods like streamlining operations and providing credit cards and services for cheaper prices to certain market groups (Hovenkamp, 2019).
[bookmark: _heading=h.2jxsxqh]Green strategy and CSR
Exploring American Express’ 2021-2022 Environmental, Social, and Governance (ESG) Report, it is found that the company has progressed regarding its strategy of ESG particularly, the company has become successful in ensuring Advance Climate Solutions while building financial confidence. Analysing the employee selection aspects and HRM practices, it has been observed that Diversity, Equity, and Inclusion (DE&I) has been promoted by this organisation as the part of promoting the sustainability aspects (about.americanexpress.com, 2023).  
Masud et al. (2019) have stated that triple bottom line theory explores that the organisations have become more focused on the sustainability initiatives maintenance. The sustainability attainment of the organisations is possible through maintaining strategic balance of profit, environment and people aspect, it can be stated that diversity initiatives is one of the major sustainability initiatives considered by the organisation American Express as the part of remaining operative in the market of the US and other countries where the company operates (about.americanexpress.com, 2023).  The company has presented diversity representation among colleagues in the year of 2021 which has proven the clarity of the organisation regarding maintaining clarity of the operational integrity in the market of the US mainly. DE&I Action Plan of 2020 of the organisation has been focused on the increase spending with underrepresented-owned suppliers while expanding access to financial education across the NGOs mainly (American Express, 2022). This can be seen as the approach of the organisation to manage the people aspects of TBL.
Analysing the environmental initiatives, it has been noticed that the organisation has focused on Science Based Target initiative (SBTi) so that the organisation can attain net zero target aspects more efficiently (American Express, 2022). The organisation has focused on the renewable energy based operation which can be seen through the CarbonNeutral® operations initiatives mainly. The organisation has helped to build Financial Confidence among the people to achieve their aspirations not only through the existing service base, the organisation has also invested more than $300 million so that people can jumpstart the new business initiatives (American Express, 2022). This can be seen as some of the major CSR initiatives of the organisation as the part of managing sustainability in the markets where the organisation is seen to operate mainly. The company has also seen to be engaged in the Climate Solution programs which can be noticed in the below figure:
[image: ]
Figure 6: Climate Solution Programs of American Express
(Source: American Express, 2022)
Therefore, as per the advanced climate solutions program American express have considered to play a role in supporting the transition to the low carbon economy. It has been working towards the advanced  climate solutions provided through multiple fronts. The company mainly commits through the net-zero emissions plan by the year 2025 (Americanexpress.com, 2022). American express considered the enhancement of the management system that can tackle the climate related risks and opportunities within the business (Americanexpress.com, 2022). The company has also  considered the low carbon product innovation within the year 2022, and that has been considered as a major step towards the carbon producing system and track down the carbon production approaches (Americanexpress.com, 2022). Therefore the company  supports through the initiatives and partnerships with the  programs  to address the adverse effects of the climate changes  in the community and invested approximately $10 million  from the year 2021 to consider the  sustainable action till the year 2025 (Americanexpress.com, 2022). With the strategic approaches that American Express can develop to sustain the competitive market, it is required to deliver a green energy initiative to consider environmental sustainability  as well. It has been effectively causing a greater impact towards the princess and that considered the higher competitive market to follow the strategic enhancement to consider the three pillars of sustainability social, environmental and governance. Therefore, a recent picture regarding the analysis  of the  threats and the risks to consider competitive strategies for the company conveys the collective strategic reformation needed for American express. 
[bookmark: _heading=h.z337ya]Conclusion 
Hence, in conclusion to the report, the main objectives are the concern for the company to consider the external and internal influences that determine the main fall, under the governance project execution. It is being effectively handled by the company but there is a need for certain development to consider the external influence that negatively influences the company towards having a lower competitive advantage. Current political stability in the US and technological developmental choice are having moderate impact towards the company as they are having a progressive approach. However, it is evident from the PESTLE analysis that the legal and environmental actions need to be revised as the current data legislative actions regarding privacy and security along with the environment concerns are negatively impacting the current financial services within the industry. Despite having legal and  environmental concerns, industrial rivalry is getting strong and  a strong supplier power with higher buyer power is found to impact current strategies of the company. However, being a leading FinTech company, American express is also having certain difficulties as considering this report as their weakness, that prompt approaching to the threats in the market. Therefore, the main concern for the company is to have a highly competitive market where the government rules and standards are associated with each other and this provides a digital risk and technological disruption to the company's activities. Also the company is considered to have a downturn due to the recession and foreign current rate fluctuations and thus causes certain impacts to consider the current sustainable approach towards the competitive market in the US. 
[bookmark: _heading=h.3j2qqm3]Recommendations 
With the effective use of the secondary information and detail analysis  provides an insight into the current problems that the company is currently facing. Therefore, there are certain ways that can be suggested from the analysis, focused on the sustainability within the competitive economic market to prefer a better growth and development within the US market. Therefore, due to the threats within the external market and the internal weakness along with the  value chain analysis, it can be considered adopting certain changes within their business approach can be beneficial for the future standardisation and sustainability. These can be suggested as: 
Cost focus strategy to consider the competitive advantage gaining process: 
Cost focus strategy will help the company to retain the losses till now due  to the economic instability in the US. The current approach has been followed with maintaining a cost differentiation strategy. Whereas the focus shifting towards the cost focus will initiate on the revenue collection and sales rather than just gaining competitive advantage. Theorem the cost focus strategic interventions in the company will help in  fighting against the economic disputes current the world is facing; it will measure a prominent developmental and  growing opportunity for the company to consider certain changes and that directly follow with enhancement current demand of the services. Therefore, the nature of cost focused businesses developments are focused in creating steady cash flow and that considered the descriptions with the financial market as well. Therefore the stocks and shares will be in a great pace with a cost focus strategy opportunity to enhance and increase the company’s performance along with increasing client base to consider automatic generation of the competitive advantage within the current marketing area. 
Environmental sustainability and considered the net-zero emission by 2025 is a great strategy to attract more clients and promote brand CSR responsibilities: 
 On the other hand, the ESG is another  life saver act where the brand is considered to follow a trend of growth and consider the brand involvement as well. With corporate and social responsibility comes environmental, economic and social  approaches to consider a sustainable society and community building approach.. In this era, where economic sustainability is in a threatening position, environmental sustainability actions have come along with that. Therefore, these have been the main two forces that the company can adopt in order to manage their business more sustainable to the market. The current market is situated and delivered through making its opportunity to focus and creating a sustainable measurement. Thus, it is evident from the analysis that with the green energy and CSR practises  an economic growth is related with having more brand popularity and considered with a growth in client base. Therefore, the main motive of the company is to consider an extension of the client base to consider  a cost focus strategy to deliver better economic growth. However, to consider the   reduction of the current  challenges and issues within the company  required actions and strategic activities has been discussed and analysed and  preferably focusing of  cost focus strategy with  existing client based will be beneficial for the company. 
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[bookmark: _heading=h.1y810tw]Appendix 1- VRIO Analysis of American Express
	Resources/Capabilities
	Value
	Rarity
	Imitability
	Organisation

	Brand Equity
	Yes
	Yes
	No
	Yes

	Customer Service
	Yes
	Yes
	No
	Yes

	Reward Programs
	Yes
	No
	Yes
	Yes

	Investment Arm
	Yes
	No
	No
	Yes

	Tech Lab
	Yes
	Yes
	No
	Yes
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SIZE OF U.S. FINANCIAL INDUSTRY

Private Local State Federal
Year Industry Government Government Government
2011 463.2 167 83 873
2012 464.9 175 88 849
2013 466.2 163 81 827
2014 472.4 160 84 795
2015 476.5 169 92 800
2016 480.5 171 90 793
2017 484.8 169 86 792
2018 491.8 173 85 789
2019 498.1 185 88 783

2020 512.6 184 90 767
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STRATEGIC OBJECTIVES

Minimize our climate impact and manage
our climate-related risks and opportunities

Enable our customers and partners to transition
to a low-carbon economy through the development
of new capabilities

Support community programs and initiatives
to help build more climate-resilient and
equitable communities

GOALS

« Commit to net-zero emissions by 2035 in alignment with the Science Based
Targets initiative (SBTi)!

« Enhance the management of climate-related risks and opportunities across
our business

« Pilot low-carbon product innovations, including carbon tracking and offset solutions
by the end of 2022

« Provide at least $10 million to support initiatives, partnerships, and programs that
address the adverse effects of climate change and pollution on communities from
2021 through 2025

« Engage our colleagues in sustainability initiatives through the Green2Gether program
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