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[bookmark: _Toc25015542]1	Introduction
The Japher Motor is the Automobile service company, and they mainly provide the service for the repair and sales of repair parts. However, the current system followed by the company is very inadequate and time-consuming as well as cannot meet the needs and expectation of the company. The clients of the company are increasing day by day, and existing process face many difficulties to manage all things because all things are register and paper-based. So, by viewing this scenario, the project is proposed for Japher Motor. The project will be a software for development a Book System to manage the company booking, payment and spare parts sales. The system currently used in the company is register system. The project main aim is to automate the booking and sale process of Japher Motors because the old system is adequate, and the company follows the manual process, and all operations and process are paper-based. The new system can receive the online booking the repair for the Automatic and Manual Transmission German Cars. The system proposed can also support online booking for the spare parts of the car. So, viewing this the project management plan is proposed to develop and implement the software-based IT system which can enhance and integrate all operations and process of business tougher as well as to meet the demands of the customers and business and provide them efficient customer management and service to handle all information of the company. The project plan discusses the different aspect of the project, which includes WBS, Gantt Chart, Scope Management plan and communication between the stakeholders of the project. 


[bookmark: _Toc25015543]2	Scope Management
[bookmark: _Toc25015544]2.1	Project Scope Definition
For accomplish the goals and objectives of the project, the main things are to identify the component and features of the project or online repair booking system for Japher Motor. In this case, there are a different type of users for the project: Customers, Staff and Management/Administration. The new users can access the system by logging in the account as well as they can create their account using their email or mobile phones. The project scope also includes the data migration of the users from the old and current system as well as the system deployment and launch. Also, the assessment plan is prepared to check whether the system can meet the booking and sales process of Japher Motors or Not. On the other hand, the system training will be provided to the employee and staff of Japher Motor and training include how to use the system and how the database of the system would be accessed. 
[bookmark: _Toc25015545]2.2	Project Objectives
Objectives of the project include:
· To automate the booking process and operations of Japher Motors
· Improve customer experience and satisfaction by providing online booking of repaid and spare parts as they are purchased and delivered by using online service.
· To grab the maximum 
· of the market in this niche and generate profit.
· The project should be implemented within the specified deadline.
[bookmark: _Toc25015546]2.3	Requirements
The project requirements can be divided into type types:
[bookmark: _Toc22696952][bookmark: _Toc25015547]2.3.1	Functional Requirements
· Customer can make online booking and payment for spare parts
· Customer can book the repair for their car and choose the specific date and time.
· Customer can avail the special account using online or real-time booking.
· Admin of system can view, delete, update and deleted records and customer information.
· The system shows the availability of parts
· Store customer details, including customer visit and purchase history at the company.
· Generate payment cost on the require service.
· Accept details of booking and print out the ticket confirmation.
[bookmark: _Toc22696953][bookmark: _Toc25015548]2.3.2	Non-Functional Requirements
· Availability: System should be available 24 hours.
· Security: System should be secured using two-factor authentication, and all unauthorized access is prevented.
· Flexibility: System should be updated or modified according to change in the trend of technology and accommodate any type of change in the technology easily.
· Usability: Every type of users can use the system, and they can easily understand the system.
· Maintainability: System should be maintained easily, and all errors are defects prevented before they occur. 
[bookmark: _Toc25015549]2.4	Assumptions
Project assumptions are:
· Japher Integrated System should be supported by the high experience and skilled people to meet the need of Japher Motors.
· New Integrated System would be developed using the latest tools and technology.
· Japher Motors top management must give full support and guarantee to the project manager.
· The budget assigned to the project is £50,000.
[bookmark: _Toc25015550]2.5	Constraints
The project constraints are:
· Any changes in the Integrated System scope and requirement may cost 10% extra during the development.
· The overall duration for the project development is three months.
· Everyone (Team member) is responsible for completing each its task, and they should be completed within budget, deadline and resources assigned.
[bookmark: _Toc25015551]2.6	Deliverables
Project deliverables are:
· Integrated System which includes (Booking System, Payment System)
· Preliminary Scope Statement
· Source Code (Working System)
· Database (MySQL file)
· Project Plan
· User Manual
[bookmark: _Toc25015552]2.7	WBS
“The WBS is the total project broken down into successively lower levels until the desired control levels are established. The work breakdown structure therefore serves as the tool from which performance can be subdivided into objectives and sub-objectives.”(Kerzner, 2017).
1. Software-Based IT System for Japher Motors
1.1. Initiation
1.1.1. Stakeholder Identification 
1.1.2. Project Charter
1.1.3. Approve Project Charter
1.2. Planning
1.2.1. Team Plan Meeting
1.2.2. Preliminary Scope Statement
1.2.3. Cost and Schedule Baseline
1.2.3.1. Cost Plan
1.2.3.2. Schedule
1.2.3.3. Allocate Resources
1.2.3.4. Gantt Chart
1.2.4. Risk Assessment
1.3. Execution
1.3.1. Survey
1.3.2. Development
1.3.2.1. Front-end Design 
1.3.2.2. Layout Design 
1.3.2.3. Backend Development
1.3.2.4. Integrating Booking and Payment System
1.3.3. Testing
1.3.3.1. Module Testing
1.3.3.2. Integration Testing
1.3.3.3. System Testing
1.3.3.4. User Acceptance Test
1.3.4. Training
1.3.5. Promotions
1.4. Controlling
1.4.1. Change Management
1.4.2. Maintenance
1.5. Closing
1.5.1. Project Sign-off
1.5.2. Deployment 
1.5.3. Go Live
[bookmark: _Toc25015553]2.8	Project Change Management Process
The process follows to manage change during and after the project development is:
· Identify the change and where improvements needed
· Present change to stakeholders
· Plan for the change
· Provide resource and the data to evaluate change
· Communicate change with the project team
· Manage and overcome resistance, budget or cost risk and dependencies
· Implement change 
· Review, revise and improve continuously

[bookmark: _Toc25015554]3	Time Management 
[bookmark: _Toc25015555]3.1	Gantt Chart
The Gantt Chart of Software-Based IT System for Japher Motors is given below.
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[bookmark: _Toc25015556]3.2	Network Diagram
Network Diagram of the project is given in the below figures
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3.3.2	Pert
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4	Cost Management
[bookmark: _Toc25015559]4.1	Project Budget
The project manager has the responsibility to estimate and manage the cost of the project. However, the project budget includes direct cost, indirect cost, development cost, software/hardware cost and all other related costs (Hagan, 2010). More budget is provided and acquire from the top management of Japher Motors when there is a call for an extra budget as a project manager has prepared the contingency and reserve cost plan too.  
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[bookmark: _Toc22696965][bookmark: _Toc25015560]4.1.1	Financial Analysis
The table below describes how much profit and revenue the Japher Motors can get after when the project is completed, deployed and underworking or performing the operation as well as providing the services to customers of Japher Motors.
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[bookmark: _Toc25015561]4.2	Budget Assumptions
Budget assumptions made for the project include:
· Mr Japher and the Top management of the car parts company is the main source for the project, and the estimated cost for the overall project development, installation or deployment, training and promotion is £50,000. 
· USD closet is used to define the budget of the project.
· The delay in any task or activity may cause 15% extra cost during the development.
· The changes cause 50% extra budget in the project after the development.
· If the cost value exceeds 100%, then the project leads towards the failure.
· Cost plan is stated on the tasks that are sources by the Japher Motors Top Management/Sponsor and Project Manager (PM).
[bookmark: _Toc25015562]5	Risk Management
Risk is part of life; they may occur anywhere in life and interrupt our work progress and performance. Similarly, the same thing happens with the project which effect and overall progress and performance of the project and that may cause the major impact (negative) to the project and at some point, a project may be terminated or lead towards the failure (Dionne, 2013). For overcome, the risks in the development of "Japher Motor IT System” the risk management plan is prepared in which each risk associated with project and project development is identified, and mitigation strategy is proposed to overcome risk.  
[bookmark: _Toc25015563]5.1	Risk Rating Matrix
Risks associated with the project is identified in the below table
[image: ]
Below image represents the Risk Rating Matrix of the Identified risk, which represents the impact and likelihood/chance of occurrence.
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[bookmark: _Toc25015564]5.2	Risk Register
A risk register is prepared for the project are:
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[bookmark: _Toc25015565]5.3	Risk Actions
For all risks which have a high impact action plan would be proposed:
[image: ]
[bookmark: _Toc25015566]6	Quality Management
The main aim of the quality management plan is to control the quality of system development. The project manager can define the quality requirement of the booking system, and all of the requirements would be shared with team members to develop a plan to accomplish these requirements according to standard. Quality of the project will be said as good if the project meets its all requirements (Zanthus, 2019).
[bookmark: _Toc25015567]6.1	Quality Requirements
· The system SRS (Software Requirement Specification) would be delivered to the customer or client.
· New System for Japher Motors should be defected/error-free and can be easily used by every type of person. 
· Database or backend would store or save the users record and have a strong security method installed.
· The user manual of the system provides all detail of system usage and steps to perform different operations on the system.
· Testing is performed before and after the development of the system and test case and plan is prepared along with documents.
· There are some quality standards defined by the project manager
· Integration of system modules (Booking and Payment System) is performed after module testing to check whether all functions of the system are working properly or not.  
· Work should be completed within the schedule defined
· Daily standup meeting is performed to monitor and measures the project progress.
· Proper training is provided to the team to adopt the latest and modern technology and technique for project development and management.
· Quality policies define the system should meet the following requirements
· Efficiency: All functions of the system is performed accurately and should prevent any kind of failure.
· Reliability: Low error and failure rate
· Learnability: Easy to use by every person
· Security: Prevent unauthorized access using two-factor authentication
· Accuracy: Perform all functions according to the need of users
· Compatibility: Support multiple OS and Devices
[bookmark: _Toc25015568]6.2	Quality Management Process
 "Quality management is the process by which quality is assured and controlled for the project, using quality assurance and quality control techniques."(Westland, 2007). The quality of the project must follow by the project manager and his team for the development of the final testing.
[bookmark: _Toc25015569]7	Communication Management
In a project, communication plays a vital role to accomplish project success. To maintain communication, the project manager should adopt the approach to overcome communication conflict between stakeholders. Communication level would be the same in the project, and every individual is treated with equal respect, and their ideas would be supported and appreciated. This way, work productivity is enhanced and improved, and maximum issues are resolved in the project (Zanthus, 2019).
[bookmark: _Toc25015570]7.1	Stakeholder Identification
To identify the stakeholders of the project, Stakeholder Register is prepared which is given below
[image: ]
[bookmark: _Toc25015571]7.2	Communication Matrix
The communication matrix prepared to manage the communication between all stakeholders of the project is given below
[image: ]


[bookmark: _Toc25015572]8	Conclusion
The project plan is made and executed by the project manager and his team and presented to Japher Motors top management, documentation for the booking system must give satisfactory experience to the customers, also to give a precise analysis about the market and new possibility of scalability.
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10. Appendix:
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