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[bookmark: _Toc35538728]Executive Summary
The problem identified to be faced by ASDA is the issue of complicated reverse logistics process due to ineffective communication with suppliers and manufacturers causing huge monetary loss to the company. It has been identified that ASDA has an extensive distribution network and ability maintain effective communication with clients, which could support the company to resolve this issue. Considering that business if facing a risk of shortage of skilled labour, it is inevitable to incorporate technology to automate redundant tasks. This would require investment in technology. The proposed option is to incorporate continuous improvement to minimise the cost related to the execution of the project and improve potential for success. The proposal plan will be presented to the shareholders for approval. Orientation sessions will be held for employees and business partners. Weekly meetings will be conducted for monitoring. The progress will be reviewed by comparing improvement in financial losses and feedback survey of employees and business and partners.       
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1.0. [bookmark: _Toc35538729]Introduction
The reported is requested by the parent company of Asda, Walmart. The report was requested on February 19th 2020. The reports is compiled by the management team of ASDA. The report is submitted on March 19th 2020. This reports is aimed at offering an analysis of the present issues faced by ASDA through use of analytical tools such as SWOT analysis and PESTLE analysis to collect evidence. The report is further aimed at drawing a conclusion and suggesting options for improvement at ASDA. The reports also explains the procedure of communicating, monitoring, and reviewing the implementation of the selected options. 
2.0. [bookmark: _Toc35538730]Findings
2.1. [bookmark: _Toc35538731]Overview of the Organisation
ASDA Store Ltd., commonly identified as ASDA is a supermarket retailer based in the United Kingdom, with its headquarters in Leeds, West Yorkshire (ASDA, 2020). 
2.1.1. [bookmark: _Toc35538732]The History of ASDA
The business was established in 1949 after the merger of family owned supermarket with the Associated Dairies Company of Yorkshire. ASDA expanded its supermarket retailer business in South England between 1970 and 1980 (ASDA, 2020). The company was listed on the London Stock Exchange until 1999 and then it was acquired by Walmart, one of the biggest American retailer. ASDA maintain its position as the second largest chain of supermarkets in the United Kingdom from 2003 till 2014 according to market share (ASDA, 2020). From 2015 till 2018, ASDA maintained third position among the British retailers in terms of market share and regained its second position in April (ASDA, 2020). 
2.1.2. [bookmark: _Toc35538733]Products and Services
The products offered by the core supermarket business of ASDA include grocery and general merchandise. In addition to that, ASDA also offers financial services and mobile phone service based on the existing network of EE (ASDA, 2020).
2.2. [bookmark: _Toc35538734]Investigating ASDA
A number of problems that are faced by ASDA at present are identified to be concerned with the three main areas of operational management including complex and costly reverse logistics, ineffective connectivity with the supplier of products, and inventory management issues with food products that are highly vulnerable to expiry (Haydock & Smith, 2020). The problem that has been selected to investigate in this report is complex and costly reverse logistics.
2.2.1. [bookmark: _Toc35538735]Nature, Scope, and Impact of Problem
The procedure associated with the reverse logistics is the major operational management issue, which ASDA has been experiencing during the past few years (Haydock & Smith, 2020). ASDA deals with an extensive range of consumer products and moderate guidelines of returning the product support the consumers to return any defective product back to the manufacturer or supplier (Melis, et al., 2016). Hundreds of products on a daily basis are returned from the consumers to the ASDA warehouses and demand appropriate management of further processing. Electrical appliances are the products that forms the major part of reverse logistics of ASDA (Haydock & Smith, 2020). 
ASDA is required to manage a complicated procedure of reverse logistics to handle the exchange and repair of the products returned by the consumers. The factors contributing to the problem are complexity of the procedure, inability to contact with the supplier or manufacturer, and both inbound and outbound logistics (Melis, et al., 2016). A major factor contributing to this problem is online sales of consumer products, which has led to an increase in the rate of returned products and has added to the complication of the reverse logistics (Haydock & Smith, 2020). 
The impact of the problem include waste of time and management resources used in contacting suppliers and manufacturers and loss of millions of pounds each year associated with failure in the procedure of reverse logistics. In addition to that, this also affects the efficiency of the business operations associated with the delivery of the repaired or exchanged products to the consumers (Melis, et al., 2016). Maintaining and processing reverse logistics has become a major operational management issue for ASDA.   
2.3. [bookmark: _Toc35538736]SWOT Analysis
2.3.1. [bookmark: _Toc35538737]Strengths
A major strength of ASDA is its huge range of products. ASDA offers an extensive range of products and services to its consumers including financial services and mobile phone service (Chopra, 2016). The range of services offered by ASDA include ASDA Money, ASDA Mobile, George Clothing, Chosen by You, and Smart Price. 
Another strength of ASDA include an extensive distribution network. ASDA has approximately 25 distribution centres across the United Kingdom to manage distribution of goods across its extensive network of stores (Chopra, 2016). These distribution centres are mainly used to store frozen items, carbonated drinks, cereals, and, clothing.
Another strength of ASDA is its own parcel service. In addition to the extensive distribution network ASDA have, it also offers a parcel service named ToYou parcel service (Solutions & Belt, 2017). 
Excellent marketing campaigns have also been identified as a strength of ASDA. The company has been famous for its marketing campaigns, which project the nature of services offered by ASDA and delights of its consumers (Haydock & Smith, 2020). 
A strength of ASDA is that it maintains a good connection with its clients by continually keeping in touch with them through efficient use of social media networking. ASDA uses its strength to obtain feedback from its consumer and also conduct different competition to enhance consumer engagement (Solutions & Belt, 2017). 
A number of acquisitions has further supported ASDA to strengthen its brand (Vasquez-Nicholson, 2011).  
The diversity in its store formats is also a major strength of ASDA. The diverse store formats of ASDA include ASDA super centres, ASDA superstores, ASDA supermarkets, ASDA essentials, ASDA living, ASDA petrol, and George Stores (Chopra, 2016). 
Another strength of ASDA is that its offers an extensive range of brands (ASDA, 2020). 
Recognition is also a major strength of ASDA. The company has been able to win a number of awards mainly because of the excellence of its services (ASDA, 2020).
2.3.2. [bookmark: _Toc35538738]Weaknesses
A major weakness of ASDA is its limited global presence. As compared to its competitors, the global presence of ASDA is very limited (Gornall, 2014).  
Another weakness of ASDA is that it has positioning issues. A few critics have argued that the products of ASDA are not good in comparison to other retail supermarkets such as Sainsbury’s or Waitrose (Vasquez-Nicholson, 2011). 
Further weakness of ASDA is inability to offer competitive pricing such as discounted supermarkets Lidl and Aldi and most consumers definitely do not find this convincing (Gornall, 2014).
One major weakness of ASDA is identified to be failure to manage effective communication with suppliers (Solutions & Belt, 2017). 
Involvement in controversies in another weakness of ASDA. The company was identified to be involved in price fixing of dairy products along with other retailers and cost £270 million to the consumers (Vasquez-Nicholson, 2011). Another controversy associated with ASDA is a false advertising campaign, which claimed that ASDA has lower prices as compared to other supermarket retailers (Gornall, 2014). Horse meat scandal is another controversy associated with ASDA (Vasquez-Nicholson, 2011). This was the first instance of meat contamination scandal in which horse meat was found in fresh meat.
2.3.3. [bookmark: _Toc35538739]Opportunities
A great opportunity for ASDA has been identified to expand its retail business into new domains such as jewellery, pharmacy, etc. Changing trends within the consumers’ buying behaviour can open up new markets for business (Chopra, 2016). This will provide the business with a great opportunity for the organisation to develop new revenue streams and expand into new categories of product.
Another opportunity for ASDA is to expand its retail business into emerging economies such as Asian and Middle Eastern countries (Haydock & Smith, 2020). 
Online market presence is another major opportunity for the business as an increasing number of consumers in the United Kingdom prefer online shopping (Melis, et al., 2016).
2.3.4. [bookmark: _Toc35538740]Threats
A major threat to ASDA is the price war with other retailers.
Considering the impact of Brexit on the labour market of the United Kingdom, a major threat of ASDA is the shortage of skilled labour (Haydock & Smith, 2020).
The increasing number of only e-commerce based retail businesses also pose a major threat for ASDA (Melis, et al., 2016).
ASDA is also exposed to the threat of currency fluctuation particularly given the volatile political climate in the market of United Kingdom (Haydock & Smith, 2020). 
The SWOT analysis has helped in identifying that ASDA is a large sized retailer with and extensive range of products and operating diverse types of stores along with online shopping and its own parcel delivery service. In addition to that it has been identified that ASDA has not been able to maintain effective communication with the suppliers. This has been identified to be a major reason behind the complexity and cost associated with the process of reverse logistics. The factors that can help ASDA in overcoming this problem may include the extensive distribution network of ASDA, its own parcel delivery service, and its ability to maintain good connection with its clients. The factors that have been identified as a hindrance in overcoming the identified issue may include shortage of skilled labour. 
2.4. [bookmark: _Toc35538741]PESTLE Analysis
2.4.1. [bookmark: _Toc35538742]Political Factors
Both national and international regulations and directives that tend to have direct impact on tax regulation, consumers’ rights, employment legislation, and business regulations are going to impact ASDA similar to any other organisation (Gornall, 2014). Similarly, political instability and war tend to have a major impact on ability of an organisation in terms of decision-making (Solutions & Belt, 2017). ASDA is required to deal with a comparatively in-stable political environment of the United Kingdom. The inclusion of China into the World Trade organisation (WTO) is beneficial for ASDA to consider expansion into the Chinese market or import products from China (Haydock & Smith, 2020). 
2.4.2. [bookmark: _Toc35538743]Economic Factors
The economic factors that have a significant influence on the pricing strategy of a business include cost of energy, demand and supply of labour, competitive pressure, credit cost, and pay level (Jones & Comfort, 2020). Similar to other business organisations, ASDA will be required to consider all these economic factors. Similar to its competitors, ASDA have also been held accountable for avoiding tax payments and being a part of corporate monopolies that harm the local business within the community (Gornall, 2014). This could result in a stringent financial approach towards competition to keep the large retail supermarkets under control. This could further result in serious implication for the supermarket operation of ASDA in the long-term.
2.4.3. [bookmark: _Toc35538744]Social Factors
The important social variables for the retail business of ASDA include increasing trend of healthy lifestyle, following practices of celebrities, and increasing number of ageing population (Haydock & Smith, 2020). Understanding of these social variables would support the supermarket retail business of ASDA to relevant new products and services in the market. This will further help the company to establish its segmentation strategies.
2.4.4. [bookmark: _Toc35538745]Technology Factors
New technologies have been identified to support businesses develop new products and services (Jones & Comfort, 2020). The improvements in the way ASDA conducts its business because of technological factors include computer supported designs, barcoding, and online shopping (Haydock & Smith, 2020). ASDA has been identified to have a fundamental advantage that includes the use of information technology (IT) to enhance its business operations. Examples of effective use of IT at ASDA include ability to view individual product performance at individual store at a glance, utilising IT support for proficient procurement (Jones & Comfort, 2020). With increasing use of advanced technology, high-speed internet and mobile applications along with click and collect delivery services have been identified to be highly significant for ASDA (Solutions & Belt, 2017). The most influential technological factors for ASDA is identified to be the increasing use of mobile internet (Jones & Comfort, 2020). This has supported ASDA to capitalise on the utilisation of online shopping.
2.4.5. [bookmark: _Toc35538746]Legal Factors
ASDA is required to comply with the laws and regulations of the United Kingdom because non-compliance can lead to disciplinary actions by the relevant authorities. The minimum wage regulation in the United Kingdom requires ASDA to ensure that no employee is paid less than the national wage standard. In addition to that, the introduction of anti-discrimination act and an increased obligation to recycle for the business organisations are examples of the comparatively modern laws that can affect the actions of ASDA (Haydock & Smith, 2020).   
2.4.6. [bookmark: _Toc35538747]Environmental Factors
Important environmental factors of ASDA include organic foods, harmful waste, carbon foot print, pollution, and green economy (Gornall, 2014). Considering the increasing awareness among the population regarding the harmful impact of business organisation on the environment, ASDA is under substantial pressure to ensure its business operation are environmentally friendly. As a result, ASDA has established eco-friendly stores by increasing their energy efficiency by 40 % and reducing the rate of carbon emission by 50 % (Jones & Comfort, 2020). ASDA has also partnered with its suppliers to minimise the amount of carbon emission during various business operations including manufacturing and processing of products (ASDA, 2020). ASDA is also member organisation of Institute of Grocery Distribution that has collaborated with British Standards Institute to identify techniques to measure the embedded carbon within supply chains of the retailers (Jones & Comfort, 2020).
The factors within the macro environment that can help ASDA to deal with the identified issue include technological factors. The use of technology can help ASDA automate the redundant tasks to overcome the waste of time and resources and deal with the threat of shortage of skilled labour. The factors that may hinder ASDA in overcoming the selected issue may include economic factors as the business would requires investment in technology to implement the solutions. 
3.0. [bookmark: _Toc35538748]Conclusion
3.1. [bookmark: _Toc35538749]Main Areas of Concern
A major issue identified to be faced by ASDA is the complex and costly reverse logistics process attributed to the increasing number of defected product returns by the consumers, particularly electronic items. The online sales has been identified to have mainly contributed to the increasing number of product returns. The complexity of the process has been identified to be attributed to inability to maintain an effective communication with the retailers. ASDA is the third largest retailer across the United Kingdom in terms of market share and operates varied forms of physical stores along with online shopping. Despite having an extensive distribution network and its own parcel delivery service, ASDA is losing millions of pounds due to its complex reverse logistics products. It has ben also identified that one of the major strength of ASDA is to maintain effective connection with its consumers. This implies that ASDA can effectively make use of its capability to mitigate the issue of ineffective communication with suppliers. 
4.0. [bookmark: _Toc35538750]Options
4.1. [bookmark: _Toc35538751]Carry Out a Continuous Improvement Plan to Enhance the Process of Reverse Logistics
Continuous improvement is the effective procedure for the resolution of operational management issue being faced by ASDA. Improvement in the process of reverse logistics would require a high cost for execution of a complex management infrastructure considering the project will demand integrating advanced technology and hiring new staff in order to enhance the efficiency of the procedure. Therefore, continuous improvement is recommended as it would support minimising the cost related to the execution of the project and improves potential for success (Yang, et al., 2016). The procedure would include continuous monitoring and assessment of different aspects of the procedure to identify further effective measures. This will include incremental changes over a specific time duration as well as immediate developments in selection periods. The positive aspect of this procedure is that it maximises the potential of success and minimises the risks of failure. This has been identified to be suitable for massive corporates like ASDA (Jaber, et al., 2010). 
5.0. [bookmark: _Toc35538752]Action Plan
5.1. [bookmark: _Toc35538753]Communicated
The identified option of continuous improvement to resolve the issue of financial losses occurring to the business due to complex reverse logistics will be individually communicated to interested groups. A feasibility study will be conducted to prepare a project proposal for the approval of shareholders. The identified option will be communicated to the shareholders in the form of project proposal. Once approved, the project budget will be presented to the chief financial officer (CFO) for approval of finances. 
Orientation sessions will be held across all the locations of ASDA to communicate the proposed option to the employees particularly those associated with warehouse management, inventory, business partner relations, supply chain management, inbound logistics, and outbound logistics. The orientation sessions will include interactive presentations to inform and educate the employees regarding the project and to ensure addressing all their concerns. In addition to that, employees’ feedback will be obtained to ensure employee engagement in the process and mitigate possibility of resistance to change.   
Corporate meet-ups will be arranged across all the regions to interact with the suppliers and manufacturers and inform them regarding the change process to ensure their due cooperation in this regard. 
5.2. [bookmark: _Toc35538754]Monitored
The project team will meet on weekly basis to discuss the progress on the project. The weekly meetings will be aimed at discussing the project development along with any issues identified by the team members. Due actions will be proposed and finalised to resolve the issues. The project team members will also record feedback of employees involved in the process. These feedback will be considered and reviewed in the weekly meetings.
5.3. [bookmark: _Toc35538755]Reviewed
The effectiveness of the proposed option will be reviewed by analysing the difference in the financial losses specifically associated with reverse logistics. Feedback surveys of employees and suppliers and manufactures will also be conducted. 


6.0. [bookmark: _Toc35538756]Appendices
6.1. [bookmark: _Toc35538757]Action Plan Diagram
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